[bookmark: _GoBack]From: Deborah Richardson <deborah.richardson@buckinghamshire.gov.uk> On Behalf Of Palvinder Kudhail
Sent: 14 February 2022 13:13
To: {CS-SD-Comms} <mail-cd-sd-comms@buckinghamshire.gov.uk>
Subject: No. 17: Bi-weekly communication from Service Director - All staff must read this

Colleagues, 

The findings of our most recent Ofsted inspection which took place between 29 November and 17 December 2021, have now been published. It is testament to the hard work of everyone working within and alongside Children’s Services, including our partner agencies, that we have now moved from an ‘inadequate’ rating to ‘requires improvement to be good’. Ofsted acknowledged that no children were identified at immediate, unassessed risk of serious harm and no widespread or serious failures for children were seen across our services. To have achieved this level of progress, whilst managing the impact of the Covid pandemic and significant increases in demand, is no mean feat and everyone should be incredibly proud that our children and young people receive safe and increasingly effective intervention. It is important that you take time to read the report in full, which can be accessed here, and consider individually and within your teams the findings. The report ends with this sentence:

‘Despite the intensive workload demands, most social workers spoken with during the inspection like working in Buckinghamshire and reported that their managers support them and help them prioritise their work’.

A revised improvement plan is being developed which will detail next steps and areas of focus as we embark on the next stage of our improvement journey. This is a very exciting time for the service and an opportunity to take stock, refocus and work together to shape the services we deliver to our children each day. 

I want to update you on some recent staffing developments and initiatives. I have previously communicated to you the significant demand pressures we have faced as a service over the last 12 months and we have been working to ensure that vacancies, where they arise, are recruited to as quickly as possible. We have recently brought in a number of small teams, outside of our business as usual recruitment activity to alleviate pressures where they exist. The latest recruits have joined colleagues in the Wycombe Help and Protection Team, Court Team and Aylesbury Help and Protection Team. We have also had success in securing permanent contracts for some of our valued agency workers which is fantastic and provides stability for our children. In addition, our latest cohort of social workers undertaking their Assessed and Supported Year in Employment (ASYE) will begin to join the operational teams towards the end of March. 

We have also had a number of colleagues across the service progress into permanent management roles in recent months and would like to congratulate those staff on their progression and commitment to the service. A big well done to: 

1. Gemma Jones, Leaving Care Team Manager
1. Hilary Shayegan, Fostering Team Manager 
1. Nana Enchill, Assistant Team Manager in the Children with Disabilities Team
1. Faye Coleman, Assistant Team Manager in the Fostering Support Team 
1. Gifty Dzah who will shortly join our Leaving Care Team as an Assistant Team Manager 
1. Sophie Hendricks who will shortly join our Help and Protection Service as an Assistant Team Manager 

I hope you will join me in giving them a warm welcome.

Before the inspection, I promised to come back to you about career progression opportunities across the service. I am very excited to announce the introduction of a social work apprenticeship, initially for up to 6 staff, for those wanting to complete a degree in social work. This is a fantastic opportunity for aspirant social workers and further information about the scheme can be found below. Secondly, the plans for a social worker career progression pathway is nearing completion and details of the scheme will be communicated to you very shortly. 

As always, please take the time to read these communications and have discussions in your team to ensure that everyone is clear about what is included. 

Open University Social Work Degree Apprenticeship 2022

For those interested in the Social Work Degree Apprenticeship, there will be two briefing sessions taking place (on 17 and 23 March, 2.30-4.00pm) which will outline details of the course, the application criteria and application process. Applications will need to be made in April and there are up to 6 spaces available with the course to commence from October. If you would like to find out more and attend one of the briefing sessions, please contact Sarah Thorn (Sarah.Thorn@buckinghamshire.gov.uk) who will be able to assist. 

CAMHS – Learning Session

A joint training session has been arranged for up to 5 social workers per team to attend via teams to hear and talk about CAMHS services and their response to cases where children self-harm and threaten suicide. The session is for social workers and managers to hear more about what CAMHS colleagues do, why they do what they do around risk, why admission is helpful or in some cases unhelpful, and what the challenges are around this. 

This session is intended to assist us in understanding more about risk management and the clinical decisions being made for many of our children who we consider to be high risk, and is intended to help us in managing some of the anxieties in our case management of such children. 

This will be the focus of the discussion. It is not the intention to discuss some of the complexities around placements or funding for placements. 

Date: Wednesday 23 February 2022
Time: 2pm to 5pm
Venue: MS Teams

The session will be jointly hosted by Errol Albert, Head of Service for Safeguarding and Dr Joe Clacey, Consultant Child and Adolescent Psychiatrist, Associate Medical Director and Clinical Lead for Bucks CAMHS. 

If you would like to attend, please contact Martyn Greenstreet (Martyn.Greenstreet@buckinghamshire.gov.uk) by close of play Tuesday 15 February. The Teams link will be sent thereafter once attendees are confirmed. 

For those who are unable to attend, the session will be recorded and circulated following the meeting. 

Management Oversight

Managers please ensure that when recording management oversight on LCS, you follow the practice standards implemented in April 2021. You can find this guidance here. It is particularly important that you note the circumstances under which case direction should be given and that oversight recorded on a case file, including on allocation, following significant events, following missing episodes and following presentation at panels. There is still too much inconsistency as to when management oversight is recorded and it is important that it is recorded at the right stages of work with a child to drive progression of the plan. 

Permanency Planning Meetings

Please ensure when recording that a permanency planning meeting has taken place, this is recorded on the permanency planning meeting form within LCS. By doing this, the planning around the child is visible and easily accessible as part of the child’s journey. It also allows us to report against the frequency of permanency planning meetings to ensure we are progressing permanency options for all children at the earliest possible stage. 

Letter to all Child and Family Social Workers

Please find attached supportive letter to all social workers from the Chief Social Workers for Children and Families, Isabelle Trowler and others, thanking and wishing all child and family social workers a Happy New Year. The letter details some upcoming national activity to be aware of. 




Equality, Diversity and Inclusion Hub

Understanding the importance of race, culture and identity is intrinsic to our work with children and families. It remains a consistent theme from audit and inspection activity that we need to strengthen recognition of children’s individual identity, culture and ethnicity and what this means for the child or young person in respect of decisions made about their care, support and experience. Every child is an individual with their own identity, which develops from birth in response to interaction with their family and environment. Identity is made up of multiple factors including race, religion, language, physical ability, mental capacity, education, personality, personal and family history, class, age, gender and sexual orientation. It is imperative that children and young people receive care and support that is considered and responsive to their identity and circumstances. 

We have seen some pockets of exceptional practice including fantastic work to reach a broad range of communities when recruiting carers; assessments which capture the complexity of who a child is, where they are from, what they have experienced, what makes them who they are; care plans which carefully outline the individual needs of children in large sibling groups. We are making progress all the time but there is more we can do to ensure we understand our children and young people, that we grasp their perspective and experience and we develop care plans which respect who they are and what they need. 

Community Care Inform recently introduced their Equality, Diversity and Inclusion Hub bring together a range of resources and guidance on concepts such as cultural competence, unconscious bias and intersectionality. You can also find some helpful information on how to consider identity and diversity within your practice and links to further guidance here. Please take the time to read this information and consider what you can change or further develop to ensure identity is well considered and reflected in our children’s outcomes. 

Race Equality Week 2022

Last week saw Buckinghamshire Council participate in Race Equality Week celebrating the diversity of our amazing workforce. Race Equality Week (REW) is an annual UK-wide movement addressing the barriers to race equality at work. There were some fantastic initiatives underway based on this year’s theme #ActionNotJustWords including the ‘My Name Is’ campaign and ‘The Big Promise’. I also want to highlight that we have a Racial Equality Network for our staff that runs all year round offering a safe environment for colleagues to discuss concerns or worries confidentially. You can find out about all these things and more here.  

Pre-Birth Procedures and Planning

The Pre Birth Procedure has been developed and designed by a multi-agency group, established under the Buckinghamshire Safeguarding Children Partnership (BSCP) in order to develop a consistent Pre Birth Assessment Pathway which identifies vulnerability early and provides a clear route into appropriate support services.  It is important that all social workers follow this guidance when working with expectant parents to ensure appropriate support and intervention is given. You can find this guidance here. 

Working with parents with a learning disability

When working with parents with learning difficulties/disabilities please make sure you are working in a PAMS compliant manner, following basic good social work practice. Where a case progresses into pre-proceedings it is the expectation of the judiciary that we demonstrate good practice and can evidence that we have provided appropriate support to parents where they have learning difficulties or disabilities. You can find some helpful guidance on this here. If you are unsure on how best to support a parent, please make sure you discuss this with your manager for guidance and direction.  

Making Research Count (MRC)

Making Research Count is a national collaborative research dissemination initiative, established by a consortium of universities (including the University of Bedfordshire) and developed by regional centres.

The consortium of universities has a proven track record in social work and social care research as well as providing Social Work education at qualifying and post qualifying levels. These common interests provide a foundation to promote "knowledge-based practice" in social work and social care.

Children’s Social Care has a subscription to MRC and the latest research is available to practitioners and managers through seminars, conferences and other events.

Details of events are circulated to teams on a regular basis or visit: 
https://www.beds.ac.uk/iasr/mrc/events/

Community Care Inform (CCI)

Community Care Inform is a trusted and nationally recognised social work publication rich with highly valuable information and resources to ensure practitioners have the necessary tools to deliver effective interventions with families.  Children’s Social Care has a subscription to the Community Care Inform website which means access is straightforward and readily available.         

Community Care Inform Children provides online resources which enable staff to make confident, robust and evidence-based decisions every day and defend those decisions competently.  It takes legislation, research and case law and presents this in a user-friendly way.  There is guidance on complex areas of practice with a range of learning tools which you will find useful in your practice. 

The Community Care Inform Children website includes:

1. What’s trending
1. New and updated information
1. Knowledge and practice hubs 
1. Practice guidance
1. Research
1. Case law
1. Podcasts
1. Legislation
1. Learning tools

CCI receive regular updates from us with the names of new staff in order that a login can be arranged.  However, if you are new to Children’s Social Care and have not received your login yet please contact: sarah.thorn@buckinghamshire.gov.uk. 

Language that Cares

Children and young people in care in Buckinghamshire want professionals to change the way they speak about them and recently produced a fantastic video, supported by the Participation Team, on the language they would like to see professionals use with them and when writing about them. You can watch this short video about using ‘Language that Cares’ here. The video reflects the views and experiences of our young people and it is their voices you will hear. In addition, a poster with some key requests from our children is attached.

Our young people have taken time to feedback to us on how they would like us to work with them. Since this video was produced, there have been some great examples of changes made in response to what they have said including changing the name of our contact centre to the ‘Family Time Service’. Please consider what else we could do and how to embed this feedback in your own practice when working with children and young people. I’d love you hear from you if you have some ideas on what we could do differently. 

You may also wish to read this report by TACT, a collaborative project to challenge some of the language used by professionals that create a stigma and create barriers to understanding for children and young people.




Parent(s) of an Adopted Child

You will now be able to see if an adult has had a birth child adopted.  This will be available on the relationship tab and will usually have the padlock symbol next to it (🔒).  These relationships will not show on the list on the adults personal screen and will only appear in the relationship tab.

Where there are potentially birth children who have been previously adopted, please do check with the Adoption team for further information. Please also note that only children that have been adopted, where the adoption was managed by Buckinghamshire, will be displayed in the relationship tab.  Children adopted through another local authority will not be visible. 

Children’s Services Procedures Manual (Tri.x)

A reminder for all staff that our internal policies, procedures and guidance are stored within the Children’s Services Procedures Manual (Tri.X), which can be accessed here. Please take the time to familiarise yourself with the site and the content. In particular the information within the Local Resources folder which contains helpful guidance and information on local practice standards and procedures. 

Social Worker Toolbox

The social workers toolbox website provides some fantastic tools and resources social workers can utilise when working with children, young people and families. The resources available cover a range of topics including ideas for undertaking direct work with children- an area we need to strengthen in coming weeks. Please take the time to have a look at this website and consider whether there are any new ideas for engagement you could incorporate into your practice. 

Foster Carer Newsletter 

Our Fostering Team have recently circulated their latest Foster Carer Newsletter to all carers. The newsletter contains some important information and resources available to support our in house carers. Please take some time to read. 




Seasonal Affective Disorder

Long working days and fewer daylight hours during the winter months can mean that many of us don’t get enough exposure to sunlight which can affect our mood. MIND have shared a feature on seasonal affective disorder including some small lifestyle changes to help boost your mood and energy levels during the winter months. 

The Household Support Grant (Helping Hands)

The Household Support Grant continues until 31 March 2022 and the team are able to assist with the following (subject to verification checks taking place):

1. Food
1. Fuel (gas/ electric/ water)
1. Grants to assist with debt – particularly but not exclusively – rent/ council tax/ gas/ electric/ water arrears
1. White goods
1. Beds/ Mattresses
1. Winter clothing

Referrals can be made by professionals or by the public so please continue to access support via this route for those children, young people or families that are in need. Referrals to the Helping Hands team to support families should be made via the online referral form (which can be accessed here) or via telephone on 01296 531151. Please make sure, where you encounter a family who would benefit, you refer them to the team or support them to make a referral directly. We need to make the most of this support whilst it is available. 

NICE Self-Harm Consultation

The National Institute for Health Care and Excellence (NICE) is consulting on a new draft guideline on self-harm setting out the responsibilities of non-mental health specialists when caring for people who self-harm in England. The guidance includes information on assessment and care in schools and educational settings. The consultation closes on 01 March 2022 and responses can be made by individuals. If you would like to know more or respond to the consultation, please follow the links below. 

Read the news story: Self-harm is everyone’s business, NICE says in new draft guideline
Read the consultation documents: Self harm: assessment, management and preventing recurrence

Have a great week and thank you for everything that you do. 

Palvinder

Palvinder Kudhail
Interim Service Director, Children’s Services
Buckinghamshire Council
County Hall, Walton Street, Aylesbury, Bucks, HP20 1UZ
Palvinder.kudhail@buckinghamshire.gov.uk 
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Thursday 20 January 2022
Dear all,

We wanted to write to child and family social workers across England to wish
you a Happy New Year. We are aware that the pressures of the pandemic
have not ceased and many of you will have been coping with difficult personal
circumstances these past few weeks. We hope that you also managed to
spend time relaxing over the festive period.

In December, the profession was faced with a particularly difficult end to
another whirlwind year. It is a challenging time for social work practice, where
our decisions are being scrutinised and, regrettably, there has been an
increase in instances of abuse towards social workers. Some of us have been
in practice long enough to have seen serious cases hit the media in similar
ways; we recognise the way in which this reporting will have affected you.

Across our organisations, we continue to be in admiration of how you do your
best to support each other, children, young people and their families. We are
personally grateful for the effort that goes into every decision you take and the
impact of your hard work to ensure children are protected.

You, as social workers, know what life is like for the most vulnerable children
and families in this country. This profession has the skills and knowledge to
manage risk and all its complexities, but eliminating risk is impossible. Family
situations can be unpredictable, and we know what is best for most children is
keeping families together.

It is your determination, resilience and strength that enable you to make a
positive difference to children’s lives. We hear you when you say that
safeguarding needs to be fully embedded in society. Effective children’s social
care is about social workers and all partner organisations working together. It
is also about communities and trust. For social workers, the priority should be
spending time with families and understanding their daily experiences.

We recognise that social workers have, in the main, been carrying out home
visits throughout the whole of the pandemic. As individuals and as a
profession you are dependable and committed. Thank you for helping to
ensure that vulnerable children are not only being seen at home, but also
attending school following the Christmas break.

It is so important that we promote and facilitate the attendance of children
being supported by children’s social care. The Attendance Action Alliance is




https://www.gov.uk/government/news/education-secretary-launches-new-attendance-alliance



going to place a multi-agency focus on attendance in the first half of the year.
So, watch out for news about advice and support for practitioners wanting to
support children back into school in the coming weeks.

Looking ahead, there will also be a single, national, independent review of
Arthur Labinjo-Hughes’ death and the Independent Review of Children’s
Social Care will emerge in spring. This time is primarily about learning and
moving forward with recommendations that are proportionate and balanced.
We will continue to work alongside you to achieve this.

With warm regards,

Isabelle Trowler  Colum Conway Farrah Khan Sharon Davidson

Chief Social Worker  Chief Executive of Co-Chair of the Co-Chair of the

for Children and Social Work England  Principal Child and Principal Child and

Families (England) Family Social Family Social
Worker Network Worker Network
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FOSTER WITH BUCKS
FOSTER CARER NEWSLETTER:
JANUARY EDITION

29 January 2022

A WELCOME FROM OUR FOSTERING OPERATIONS MANAGER

Dear Carers,

I can’t quite believe that we are at the end of January already and Christmas seems like a
distant memory. It was very special however to be able to see so many of you at the
Christmas Party. It was a fantastic occasion, thank you so much to the Aylesbury support
group for organising.

Before Christmas you may be aware that we had our full Ofsted inspection. The full report
will be published on the 11t February but we are pleased with the initial feedback, which
indicates that the service as a whole is vastly improved from the previous 2 inspections when
children’s services was rated as inadequate. | am sure you are all aware that there is still
much work to be done to continue to drive standards forwards and | am always eager to
hear from anyone who would like to be involved in helping to improve the service. We would
particularly like to hear from newer carers as we look to review the induction process and
focus on how to make the first year of fostering a positive one.

We continue to have some staffing pressures with a number of workers off sick. | appreciate
your patience with this as | know that frequent changes are frustrating. We do have some
new workers starting as well as some cover staff. Below is a reminder of the numbers to call
if you need to speak to someone. On this note | regret to inform you that team manager
Annie Craig will be leaving us at the beginning of March. We are in the process of looking to
fill the post but in the mean time | will be available to support the team along with assistant
team managers Lisa Thomas and Faye Williams.

We have a number of exciting projects planned for this year that | will be updating on over
the coming months so watch this space!

Best Wishes for a happy and healthy 2022!

Liz Shields

Hif‘l Fostering Operations Manager

BUGKS






DUTY NUMBERS

Following feedback in this months’ Recruitment & Retention Meeting, we will be sharing the
Duty numbers for the Fostering Team more regularly, so you can access it easily when you
need it.

If you need to contact the Fostering Team between 9am and 5:30pm you can call us on the
Duty number: 01296 531300.

If there is no answer, you can call Business Support on either:

e Alisha: 01296 387950
e Lesley: 01296 387945 (Monday — Wednesday 1pm)
e Selina: 01296 383469 (Wednesday 1:30pm — Friday)

In an emergency out of hours you should call: 0800 999 7677.

STAFFING UPDATE

This month we’ve welcomed Thomas Mathai, who has joined the Fostering Team as an
agency worker, and Selena Makepeace, who has joined us as our new Training Manager.
We're also glad to welcome back Helen Hagon from her Maternity Leave.

Rebekah Blunt has now gone off on Maternity Leave.

INTRODUCING OUR NEW TRAINING MANAGER — SELENA!

My name is Selena Makepeace, and | joined the fostering team
five days before Christmas. The offices were full of decorations
but very obviously empty of people so my first day at Bucks was
quite surreal. At the time of writing this, | have yet to meet most
of my colleagues face to face.

Happily, our training events started in the second week of - ~
January, so I've been fortunate enough to meet some of you via Me at my leaving do
Teams and some more at the paediatric first aid training. I'm with foster carers
really looking forward to working with you and getting to know from my previous job!
you and your families.

I’'ve worked in fostering for 10 years and | love it. They say you should never work with
children or animals, but I've done both and survived! I’'m full of admiration for fostering
families and have nominated carers (and their children) for national awards to recognise the
phenomenal difference they have made to vulnerable children and young people.






My role here at Bucks is to develop the training programme while ensuring that we comply
with the National Minimum Standards and fostering regulations. Of course, everyone, staff
included, has to do their mandatory training but, hopefully, there will be plenty of
opportunities to introduce different training that you will enjoy and find helpful. If you have
suggestions for new courses or topics, please get in touch.

There is no doubt that the past two years have taken their toll on us all but, as we adjust to
the new normal, let’s hope that we will be able to meet at training before too long.

As a service, we are having to adapt all the time and | understand that with staff sickness
and changes in the team, the training offer has been affected. | hope that by spring we will
be back to a more familiar pattern but please bear with us.

I’'m really looking forward to attending support groups too - I've already had my first
invitation - so please let me know if you would like me to join yours.

When I’m not at work...

To be honest, like most parents, | don’t have much spare time! | love being with friends and
family, eating out, travel, and going to the cinema - all the things that were forbidden during
the pandemic! | live with my family and our dog and we did a lot of walking and cycling
when we weren’t home schooling or working. We are hoping to go abroad at some point
this year but having cancelled and rebooked several times over, who can say?

| hope 2022 is going to be a better year for everyone.

TRAINING CORNER

The Training Team

4 )

We are a team of two! Most of you will have met or had contact with our apprentice, Nadia
Nazir. Nadia is working hard to build up her skills and experience, so will be working in the
Fostering Team two days a week for the next few weeks. So please be patient with us as we
work hard to support you.

How to book training
The best way to book any training is via the fostering training mailbox at
fostercarertraining@buckinghamshire.gov.uk

This is checked regularly, and we will aim to answer your queries within two working

days. Some of the mandatory training courses get booked up months in advance with
waiting lists but, inevitably, people’s situations change and places may become available so
it’s a constant juggle to ensure that places remain filled.

If you cannot attend training that you have previously booked, for whatever reason, please
let us know at fostercarertraining@buckinghamshire.gov.uk and we can offer your place to

Qmeone else.




mailto:fostercarertraining@buckinghamshire.gov.uk
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Training Calendar

We are updating the training calendar so will be sending out the revised version soon. In the
meantime, keep your eyes open for new training dates in the coming weeks.

UPCOMING TRAINING

We have the following training coming up this month and in March

Day

Date

Time

Course

Location/Platform

Monday

7th February
2022

10:00 -
13:00

Recording Skills

Teams (link will be sent
out a few days before
the training)

Thursday

10th February
2022

Embracing Diversity as
a Foster Carer

Teams (link will be sent
out a few days before
the training)

4th
March 2022

10:00 -
14:00

Child Protection

Venue TBC

7th March
2022

6:00pm

8:00pm

The Role of the Virtual
School

Teams (link will be sent
out a few days before
the training)

Thursday

10t March
2022 and 17t
March 2022

9:30am

2:30pm
(both
days)

Transitions Training
(information below)

Microsoft Teams

To book onto any of these training courses, please email:

fostercarertraining@buckinghamshire.gov.uk
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TRANSITIONS TRAINING: FURTHER INFORMATION

An invaluable and in-depth course to support you and your child when moving on to
permanence.

If you ask any foster carer what is one of the hardest parts of the job, moving children on
will probably be one of the main things they will talk about. Whether you have been
fostering for two years or 20 years, it’s unlikely to get any easier, even when you know
it’s for the best for the child or children. And if it’s tough for you, as their carer, you
know it will be really hard for the children, too.

Together with the Adoption Team, we are running a course specifically to help carers
who are moving children on to permanence, whether this be to adoption, a long-term
fostering family, SGO or a return home to birth parents.

This two-day course — run via Teams — will cover everything from the impact of trauma
to the practicalities of transitions and explore how theraplay can help a child in their
transition. It will explore why moves must be managed so carefully thinking about the
impact of trauma on brain development and attachment and consider
models/techniques that carers can use with their children. We explore the use of
Theraplay as a fun and sensitive way of sharing feelings and regulating during the
challenging time of moving on. We will hear from foster carers who have experienced
transitions and invite attendees to share their feelings and thoughts about the children
in their care.

Transitions can be incredibly emotional and exhausting for everyone involved so we
hope that this training will give you some tools and techniques to make the move
smoother. Don’t just take our word for it, this is what a previous attendee said:

“This course consisted of information that | believe is vital for all foster carers. | feel that
I have a much deeper understanding of attachment and trauma.”

If you would like to attend or find out more about this course, please contact the training
team at fostercarertraining@buckinghamshire.gov.uk who would love to hear from you

FOSTER CARER FORUM

The next Foster Carer Forum is taking place on Thursday 3™ February, from 10am — 12pm,
on Microsoft Teams. If you need the dial-in details, please email

molly.hunt@buckinghamshire.gov.uk. We look forward to seeing you there!
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RECRUITMENT & RETENTION MEETINGS

Thank you to everyone who came to this month’s Recruitment & Retention meeting. We
discussed the updated action plan for the next three years.

If you are interested in coming to these meetings, please email
molly.hunt@buckinghamshire.gov.uk. The next meeting is taking place on Thursday 31
March, 9:30am — 11am on Microsoft Teams.

SELF CARE FOR CARERS: INTRODUCING PAM ASSIST

We’re happy to announce that all foster carers now

have access to PAM Assist, a service that offers

counselling, information, and support for all types of W PAM
issues and problems on a self-referral basis. It is an f\ ASS'St

independent, free, and confidential service which is

available to support you as foster carers.

PAM Assist is available 24 hours a day, 365 days a year via a phoneline, webchat or on a web
portal. It doesn’t have to be a crisis — you might need support and advice for everyday issues
such as moving house or childcare. Whether you need a shoulder to cry on or just a
sounding board to talk to, you can rely on PAM Assist and their team of qualified advisors.

How to access: You can access PAM Assist through either an App or a Web Portal.
App access:

1. From your App Store on your mobile device, search for ‘PAM Assist App’, and install
the app.
You can log in using the username and password below, which is the same for the
Web Portal.
Web access:

) Username: buckinghamshire
1. Go to www.pamassist.co.uk

2. Insert username and password

Password: council

A spokesperson from PAM Assist will be joining us at next weeks’ Foster Carer Forum, and

there will also be a training session on Tuesday 8t February, 7pm — 8pm on Microsoft

Teams, which will be a chance for carers to find out how PAM works and how it can support
you. To sign up, please email fostercarertraining@buckinghamshire.gov.uk.

You can find more information on PAM Assist in the documentation attached to this email,
and on FosterWeb.
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DELEGATION PORTAL — TRAINING SESSIONS

As you may be aware, we are rolling out the new Delegation Portal to allow you to
communicate with us in a safe and secure manner, which should be going live on 1% March
2022.

The Delegation Portal will allow your supervising social worker to ‘delegate’ forms/part of
forms for your completion or agreement. These forms will sit within your record at
Buckinghamshire in the same way as they do now.

You will be able to use the delegation portal on your computer or on a tablet. To help with
the roll out of the Delegation Portal, we need to have your current email address which will
be used as part of your log in, so please ensure we have your current email address — you
can check this with your Supervising Social Worker.

On Wednesday 26" January, Shirley Kean will be at Walton Grove from 9:30 until 13:30,
where you can have some practical sessions with her on how to use the Portal. If you
bring your device (any device that you can access your email on and connect to the
internet), you can run some real-life sessions, in a one-to-one scenario.

If you have difficulties in accessing a computer or have any training needs around this,
please ensure you make your Supervising Social Worker aware.

FOSTER WEB: WHAT WOULD YOU LIKE TO SEE?

FosterWeb is the site that you can go to for

induction materials, policies, upcoming events .
q detail fp | p h Fg ) Did you know that you can
and contact details for people in the Fosterin . .
] peop & submit agenda items for the

Service.
Foster Carer Forum on

We want to make FosterWeb as useful for you FosterWeb? Simply head to
as we can, so we’re looking for feedback about the Fostering Forum section
how you currently use FosterWeb, how you of the website and fill out
think it could be improved and what you’d like the form.

to see on it. If you’d like to get involved, please

fill in our survey here.
FosterWeb log-in details:

e Head to: https://fostering.buckscc.gov.uk/
e Username: placementsbs@buckscc.gov.uk / Password: YA0HgbfL1ItL




https://www.surveymonkey.co.uk/r/7K722T7
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BLUE LIGHT CARD — HUGE DISCOUNTS AVAILABLE!

Blue Light Card, the organisation who
provide those in the NHS, emergency {@ B LU E LI G HT CAR D‘m
services, social care sector and armed

forces with discounts online and in store, have extended their eligibility to include foster
carers!

This means you can apply for a card to gain a huge range of discounts on everything
including holidays, cars, days out, fashion, gifts, insurance, phones, and much more!

How to apply:

1. Visit https://www.bluelightcard.co.uk/newaccount.php

2. On the first page, you will be asked ‘Your Service’ — choose the option for Social Care
3. Onthe ‘About your role’ page, you’ll be able to click ‘Foster Carer’.

4. You can then go forward to add the rest of your details and register for the card.

EE PHONESMART LICENSE

We wanted to share the news that EE are doing a free course on online safety for

parents/carers and children who are getting their first smart phone. The course is fun,
interactive and educational and helps kids learn how to stay safe and be kind online.

The course is aimed at young people aged 10 — 13 who have just received their first smart

phone but is also a tool for parents/carers to help gauge

their child’s readiness for the responsibilities of smartphone
ownership, as well as helping to start the bigger
conversations about the risks they may face online.

You can find out more about the course and sign up here:
https://eephonesmart.co.uk/about/

WANT TO SHOUT ABOUT FOSTERING?

We have plenty of leaflets and posters which we try to pass to local shops and businesses

where possible. With our foster carers and staff living across Buckinghamshire, we have the
potential to have flyers across the county!

Going forward, we will have flyers at support groups and training so that if you’d like to
distribute some, you can collect them from there.




https://www.bluelightcard.co.uk/newaccount.php

https://eephonesmart.co.uk/about/



FOSTERING INFORMATION EVENTS: CALL FOR SPEAKERS

As you may have experienced yourselves, it is usually hearing from R
What is it like

existing foster carers that convinces people to take the leap into
to be a foster

applying to foster.
carer?

Our information evenings are currently taking place monthly online,

on Thursdays at 7pm. We're looking for volunteers to speak at these

events, where we would ask you questions about why you decided to foster, how you found
the assessment process, what you’ve found difficult, and any advice you have for people
considering fostering.

If you'd like to be added to the list, please email Molly.Hunt@buckinghamshire.gov.uk

WE DO CARE: FEBRUARY EVENTS

The We Do Care Team are organising the following events for children in care both before

and during half term.

When?
Saturday 12t
February

What?
Kids in Sport Activity
Day: Go Karting!

Who for?
Young people aged
16+

Where?

Aylesbury (transport
can be provided
from High
Wycombe)

Luton (transport can
be provided from
Aylesbury and High
Wycombe)

Tuesday 22
February (Half Term)

Bowling trip and
meal

Unaccompanied
Asylum-Seeking
Young People

Wednesday 23™
February (Half Term)

Kids in Sport Activity
Day: Lords Cricket
Ground Tour

Young people aged
8-15

London (transport
can be provided
from Aylesbury and
High Wycombe)

Friday 25% February
(Half Term)

Junior’s New Year
Party (including
party games and an
entertainer!)

Children aged 5 -12

Aylesbury

To find out more about any of these activities or to book a space, please contact Carol or

Angel by email at WeDoCare@buckinghamshire.gov.uk

kidsinsportk&

We

Do

Care

Buckinghamshire Children in Care Council
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BREW MONDAY: MENTAL HEALTH TIPS

The third Monday in January is sometimes referred to as ‘the most

difficult day of the year’, Blue Monday. This year, the Samaritans -
have said it’s time to stop the myth about this Monday being

‘blue’, and instead start a conversation over a brew!

They have shared some useful tips for helping someone open up
when something’s up:

1. How to spot when something might be up: There can be signs that someone might not be
okay — they may not want to do the things they usually enjoy or find everyday things
overwhelming. They may not be replying to messages, they may be avoiding people or seem
distant or quiet. Some people may appear restless or agitated, or some may be easily
tearful.

How to open up a conversation: Don’t be shy to ask how someone’s feeling. Choose a good
time, somewhere without distractions. Use open questions that need more than a yes/no
answer, perhaps “How are things? I've noticed you don’t seem quite yourself. Avoid giving
your view on what’s wrong or what they should do.

How to be a good listener: Make eye contact and put away your phone — focus completely
on the other person. Remember that pauses are fine — you don’t have to jump to fill a
silence. Don’t give up, sometimes it can take a few tries!

How to help someone get more help: “Would you like to get some help?” “Have you tried
your GP?” “Would you like me to come with you?”

Remember that the Samaritans is a free service that LI
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operates 24 hours a day. You can call day or night on 116 (iéid{“p\féﬁjfli\igi@i\ﬂﬁg
123. 3

You can find a print out of tips for helping someone open up attached to this newsletter,
and find more information on Brew Monday here.

AYLESBURY FOSTER CARER SUPPORT GROUP CHRISTMAS PARTY

Christmas may feel like a long time ago now, but we just want to say another massive thank
you to the Aylesbury Foster Carer Support Group who hosted this year’s Foster Carer
Christmas Party. The party was a huge success and was down to the hard work put in by
Maggie and Lisa.

FEBRUARY RELIGIOUS & CULTURAL FESTIVALS

Everyone knows that February means Pancake Day and Valentine’s Day, but there are actually
far more cultural and religious festivals taking place next month, so we wanted to share them.

1%t February: Imbolc/Candlemas - a Pagan celebration of the awakening of the land and the
growing power of the Sun. Snowdrops, which appear at this time of year, are seen as the
heralds of Spring.




https://www.samaritans.org/support-us/campaign/brew-monday/



1%t February: Chinese New Year: The Chinese Lunar New Year animal of 2022 is the Tiger.
Celebrations last for three or more days, involving fireworks, dances (e.g. the famous Lion
Dance), and gifts of paper money, flowers and sweets. Business accounts are settled and all
debts are paid before the New Year begins.

2"d February: Candlemas, also called Presentation of the Lord. A Christian festival
commemorating the occasion when Mary, following Jewish Law, went to the Temple in
Jerusalem following the birth of her son.

3" February: Setsubun — Bean Scattering. A Japanese festival performed in homes and in
temples, to mark the beginning of Spring.

4t — 5t February: Sarasvati Puja/Vasant Panchami — Widely celebrated in North India, this

Hindu festival marks the preparation for the arrival of Spring. For Hindus it is usually linked
with Saraswati, the goddess of learning and the arts.

14" February: St Valentine’s Day

15t February: Parinirvana — A Buddhist festival to mark the final passing from this world of
Gautama Buddha at Kushinagara, India, at the age of 80.

15t February: Lantern festival/Yuanxiaojie/Teng Chieh: This Chinese festival marks the first
full moon of the year and the lengthening of the days. Strings of lanterns in various designs
are hung up on doors and outside as decoration.

16 February: Magha Puja: A day for the Buddhist worship that takes place on the full moon
day of the third lunar month.

28 February — 1%t March: Maha Shivratri — Great Shiva Night: A Hindu celebration which
takes place all over India and Nepal. It is a celebration of Shiva the destroyer, one of the tree
gods of the triple supreme deities of Hinduism.

You can find more information on these religious and cultural festivals here.

FOLLOW US!

If you’re a user, please do give us a follow - @FosterwithBucks! We also have our Facebook

page, Foster with Bucks. We’ll be sharing more ideas of things to do over the coming months,

alongside Buckinghamshire Family Information Service, a great resource for activities,

organisations and services around the county.

STAY SAFE & TAKE CARE!




https://www.interfaith.org.uk/resources/religious-festivals

https://twitter.com/FosterWithBucks

https://www.facebook.com/FosterBucks

https://www.bucksfamilyinfo.org/




image1.emf
Letter to child and  family social workers - 20 January 2022.pdf


