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Material Required to Prepare for Identification Meetings

The below instructions and screenshots relate to the Child Services Report Icon on your desktop.
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Run the report for your area by clicking on the number in cohort
[image: ]Export the data to Excel:




Exported data:
[image: ]

The tracker is a spreadsheet on Excel – this can be found in your PPOC locality CiC Teams Channels. Please open this and edit in teams, do not save directly in your files/on your desktop.
Complete the tracker with information from the report above, other columns will need to be inputted using the LAC episodes, YP’s Front Screen and discussion with PS/SW.
[image: ]
Information to fill in before meeting – columns A  J in the tracker on the ‘All Data’ tab




After this has been completed the first time, we will only need to add new children who join our locality’s cohort i.e. any new cases that enter the team. 







During & After Identification Meeting

[image: ]During the meeting, fill in each column highlighted in the image below as it is discussed/agreed.

· After the meeting, move any relevant YP that has been identified as having potential for permanence outside of care onto the Mobilisation or Reunification Tab accordingly.

· Send a follow up email to HoS, Manager, PS and Team after the meeting, this should include all the cases you currently have on the SGO & reunification tabs with a reminder of actions due and any new cases added with ‘NEW CASE’ instead of an action in the action column. Please see example below:




· Keep updating columns A J in the “All Data” tab in the tracker with any new transfers into the team until the next Identification Meeting. Please e-mail your PS each Friday to check if any new children need to be added to the tracker.










Mobilisation Meeting

· Input relevant information into tracker on SGO and Reunification tab as children are being discussed. (All peach coloured cells must be filled in, these are target assessment start dates, when assessments have started and a workflow has been opened in Mosaic, the ‘actual start date’ column should be updated to reflect this.)

· All information for a YP should be on the same row as their name. Please complete information from left to right, before scrolling to the far right to type up the next actions that have been agreed. 

· Not all columns will be completed as it will depend on the stage we are at with that child’s case as to what is relevant at that time. 

· Ensure an action for next week is agreed upon in the meeting for each YP’s case and that the owner of this action is clear. If the action is for in a few weeks time please state the ‘action by’ date.

· After the meeting, hide columns D  AF in both the Reunification & SGO tabs, leaving you with Name column and Next Steps Columns – Copy and paste into a Targeted Work email.

· At the end of the meeting send this updated Targeted Work email out to HoS, Manager, PS and Team, please see example below:












Permanence Panel

· Team Coordinator to select all cases discussed within the tracker during the mobilisation meeting prior to the permanence panel and share via email with all attendees ready for discussion at the meeting, input into agenda.

· Cases will be discussed between Head of Service, IRO, Manager and PS, make clear notes/bullet points (template attached)


· A case note is to be added named Case discussed at Permanence Panel on [date], detailing that the case has been presented and the following actions have been agreed.

· Notes of full meeting to be saved in appropriate folder for your manager under e.g. 20210716_PermanencePanel_NotesofMeeting


· Notes of full meeting to be distributed to the panel members



[bookmark: _MON_1704105732]










Before the week’s meetings
Please send the below e-mail (edited to include the details of your TM) out to your team each Monday morning to ensure everyone is aware and able to attend the meetings this week:

                                                                             
After the week’s meetings
On a Friday, after any PPOC meetings for the week have taken place, please could all TC’s complete this form: Microsoft Forms (office.com)
This has already been completed by us and is accurate up to 3rd March 2022. After this date, please complete weekly. You will need to fill in your locality name, which meetings have gone ahead and taken place this week and add any new/changed estimated assessment start dates (peach cells). There are three pages you will need to fill in to complete the form:
Page 1:
[image: ]Page 2 is to be filled in for any children who’s estimated assessment start date (peach cell) has been added or has changed this week. If all the children’s estimated assessment start dates have stayed the same as the previous week, leave questions 3 – 5 blank and answer ‘No’ to question 6. 
2. Select the date of the Monday which was at the start of the week. 
For example if you are filling in the form on Friday 11th March, you would type 07/03/22 for this question as that was the Monday that the week started on.
1. Fill in which locality you are filling in the form for

Page 2:
[image: ]
If there is another child you want to change the date for, answer ‘Yes’ to the last question and you will get the same page shown again to fill out for another child.
If you don’t have any more children to change, click ‘No’.

If there is child who previously had an estimated assessment start date entered which needs to be removed due to a change in circumstances, fill this form in for them but leave the date box blank. This will remove their previous predicted date and take them off the list.


3. For each child that has had an estimated assessment start date added or changed, enter their PIN here
4. Write the date that we now estimate that we will start the SGO or Single Assessment for Reunification
5. Select from the dropdown whether the assessment is for an SGO or for Reunification


Page 3:
[image: ]9. If you had an Permanence Panel Meeting this week, fill in which date that took place. If you didn’t have this type of meeting, leave this blank.
8. If you had an Mobilisation Meeting this week, fill in which date that took place. If you didn’t have this type of meeting, leave this blank.
7. If you had an Identification Meeting this week, fill in which date that took place. If you didn’t have this type of meeting, leave this blank.


Tips & Advice


· Communicate with your team openly.

· Don’t be afraid to ask questions.

· Don’t be afraid to redirect conversation to an answer if you are unsure what to input.

· Try and keep TM / PS on track with the tracker – use the column headings to do this.

· When it comes to adding actions on both the SGO & Reunification tabs, number the job and who needs to action it.
(E.g.) 1. Get finance information 1. PS/Manager (Use Alt & Enter key to get a new line in same cell)
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PPOC Targeted Work - DO NOT IGNORE Please .msg
PPOC Targeted Work - DO NOT IGNORE Please 




Subject: PPOC Targeted Work - DO NOT IGNORE Please 
Importance: High

 

Good Morning,

 

Further cases have been added after the Identification meeting this morning, please prepare for a conversation around these cases in the next mobilisation meeting 17/01/2022 (If you are in Court or on Annual Leave please update Louisa before this meeting) you will be sent a time slot for the mobilisation mtg to attend to discuss your cases.

 

 

 

SGO Tracking

NEXT STEPS

 

	

Name

Next Step Category

Next actions with target completion next week

Next step owner

 

	

		

Daffy Duck

Engage with carer

1. Review potential for SGO and engage with carer

1. Social Worker - Pete Fordham

		

Minnie Mouse

Engage with carer

1. Review potential for SGO and engage with carer

1. Social Worker - Pete Fordham

		

Petal Flower

Engage with carer

1. Review potential for SGO and engage with carer

1. Social Worker - Mike Garner

		

 

 

Reunification Tracking

			 

	

	NEXT STEPS

 

	

Name

Next Step Category

Next actions with target completion next week

Next step owner

 

	

		

Summer Sunshine

supervision discussion to develop reunification assessment plan

PS to discuss with SW in Jan supervision

PS LB

		

Ralf Rebel

supervision discussion to develop reunification assessment plan

PS to discuss with SW in Jan supervision

PS LB

		

 

 

Other target work needed:

 

XXX -SW Natalie Borrington – Refer pregnancy in under unborn protocol

 

XXX  – SW Bruno Davoro – Revisit viabilities that were undertaken at time of proceedings 

 

XXX – Email to be sent to James re escalation of therapy – Louisa Beardsley

 

Please update with Louisa on complete of any of these tasks 

 

Many Thanks,
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20D46C5D.msg
Mobilisation mtg - PPOC Targeted Work - DO NOT IGNORE Please 



 

From: Tina Ottewell (Childrens Services) 
Sent: 17 January 2022 15:56
To: James Pedley (Childrens Services) <james.pedley@derbyshire.gov.uk>; CS AV Children in Care Team <AVChildreninCareTeam@derbyshire.gov.uk>
Cc: Carol Weston (Childrens Services) <Carol.Weston@derbyshire.gov.uk>; Rachel Harrisson (Childrens Services) <Rachel.Harrisson@derbyshire.gov.uk>
Subject: PPOC Targeted Work - DO NOT IGNORE Please 
Importance: High

 

Good Afternoon,

 

Please see below work we want to focus on this week.  Please can you check the targeted work for each case and let Louisa know if you have any worries about being able to undertake the task, please update Louisa on progress by 21/01/2022.

 

Next mobilisation meeting 24/01/2022 (If you are in Court or on Annual Leave please update Louisa before this meeting) you will be sent a time slot for the mobilisation mtg to attend to discuss your cases.

 

Reunification Tracking

			 

	

	NEXT STEPS

 

	

Name

Next Step Category

Next actions with target completion next week

Next step owner

 

	

		

	Send application to discharge order to legal

Approach Safe & Sound re Family Therapy / Complete court PW 14/02/2022

Social Worker - Kelly Ellis

		

	Send application to discharge order to legal

Approach Safe & Sound re Family Therapy / Complete court PW 14/02/2022

Social Worker - Kelly Ellis

		

	Initial assessment

Gather evidence of stability of Mothers life within Initial Assessment and look to increase contact 

Social Worker - Bruno Davoro

		

	Develop & review contact plan

Look at contact to increase for Mother and SA to be started

Social Worker Bruno Davoro

		

	supervision discussion to develop reunification assessment plan

PS to discuss with SW in Jan supervision

PS LB / Social Worker - Natalie Borrington

		

 

SGO Tracking

NEXT STEPS

 

	

Name

Next Step Category

Next actions with target completion next week

Next step owner

 

	

		

	Legal advice

1. Social Worker to confirm that carer has taken the legal advice being taken in New Year 10.01.22 RM to chase (Email requesting this to SW sent 10.01.22)

1. Social Worker - Rosanna Morris

		

	Financial assessment paperwork

1. JL team to be contacted re Financial assessment/ SW get information from Fc's ( email JP info )


1. Social Worker - Kelly Ellis

		

	Financial assessment paperwork

1. JL team to be contacted re Financial assessment/ SW get information from Fc's ( email JP info )


1. Social Worker - Kelly Ellis

		

	Engage with carer

1. SGO yes but no right now revisit conversation in 3 months

1. Social Worker - Mike Garner

		

	Engage with carer

1. Review potential for SGO and engage with carer and practice supervisor 2. SW to organise a 30 mins teams mtg between JP/SSW/SW/PS - week commencing 31/01/2022

1. Social Worker - Rosanna Morris 

		

 

Reminder of other target work needed:

 

XXX SW Natalie Borrington – Refer pregnancy in under unborn protocol

 

XXX – SW Bruno Davoro – Revisit viabilities that were undertaken at time of proceedings/Rosanna Morris 

 

XXX – Email to be sent to James re escalation of therapy – Louisa Beardsley

 

Please update with Louisa on completion of any of these tasks 

 

Many Thanks,

 

 

 

Tina Ottewell

Team Coordinator 

 

Langley Mill Children and Families Team. 

Amber Valley Social Care|Children’s Services|Godkin House|2 Park Road|Ripley|Derbyshire|DE5 3EF

Telephone: 01629 531454 Mobile: 07812 475253 Email:  tina.ottewell@derbyshire.gov.uk  

 

 

My working hours are Monday to Friday, I am currently working from home and can be contacted by email or mobile phone

On weekends and after 5pm, please contact our out-of-hours service at Call Derbyshire on 01629 533 190 

This email or email thread section has been classified CONTROLLED - This email requires controlled access by Council personnel and / or intended recipient(s) only. This email may contain business or personal information
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Permanence Panel Agenda 

		Date / Time: 

(To recur monthly)



		7th January 2022 3pm Virtual meeting



		Attendees 



		HOS, TM, PS, TC & IRO to be invited 



		Chair

		Carol Weston







Aim / Purpose of the meeting

· Present high-level information to the HOS regarding permanence planning for all children in care. 

· Provide assurances that we have focused plans in place for all children in care

· Agree and finalise decision making regarding permanence plans

· Escalate any barriers which we have not been able to resolve in earlier meetings 

· Please note this meeting does not replace any other process currently in place such as LAC Care planning – It aims to strengthen the HOS & TM oversight and management of cases



Pre Reading – Team Coordinator to select all cases discussed within the tracker during the mobilisation meeting prior to the permanence panel and share via email with all attendees ready for discussion at the meeting.

Agenda

1. Review cases being progressed for permanence (30 mins)

Team Manager / Practice Supervisor to present all cases currently being progressed to permanence. 

These cases need to be identified & agreed at the mobilisation meeting prior to the Permanence Panel.

Matters to discuss for each case:

· Current plan and proposed timescales

· Outline any barriers or bespoke support planning needs for HOS / IRO discussion 



2. Review cases identified as having no potential to leave care pre 18 (15 mins)

Matters to discuss for each case:

· The reasoning and background for decisions that have been made

· Agreement of next steps for securing permanent fostering arrangement (if appropriate or confirm why this would not appropriate) 



3. Review of residential & other exception placement arrangements, e.g., unregulated (10 mins)

Matters to discuss for each case

· Present cases and discuss plans for children in this scenario

· Placement moves and step downs should be planned and discussed thoroughly – with IRO & HOS agreement to the plan (Do we want to invite CPT to the meeting for this agenda item? If there are placement commissioning matters to consider?) 

· 

4. AOB (5 mins)

Confirm date and time of next meeting

CONTROLLED



CONTROLLED



CONTROLLED
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Permanence Panel – Agenda for the note taker 

Chair: 

Attendees: 

Date / time of meeting: 

Date / time of next meeting (monthly intervals): 

Note Taker – Notes need to be action focused and succinct, you are not required to record all of the discussions.

1. Review cases with prioritised actions towards permanence outside care:



		Childs Name

		Proposed actions / agreed actions

		Barriers

		Deadline of next action

		Review of actions 



		

		

		

		

		







2. Review cases identified as having no potential to leave care pre 18   



		Childs Name

		Rational for no potential to leave care pre 18

		Decision agreed by HOS

Y/N

		Deadline for next action

		Review of actions 



		

		

		

		

		

















3. Residential & other exception placement arrangement such as unregulated 



		Childs Name

		Current placement details

		Is this regulated 

Y/N

		For unregulated – what is the plan

		Placement move proposal 

		Timescales 

		Is this plan agreed by the HOS & IRO



		

		

		

		

		

		

		



		

		

		

		

		

		

		







4. AOB



CONTROLLED
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PPOC Weekly Monday Morning E-mail



Dear All,

 

Please check your calendar for PPOC meetings which have been sent out for the year, these meetings are mandatory for all to attend unless you are on leave, in court of off sick.  If you are having issues with attendance please liaise with your practice supervisor as a matter of urgency.  Social Workers will be called in when their cases are being discussed, so please keep the whole meeting time free.

 

 

This e-mail has been sent on behalf of Team Manager Name. 

 

Thank you for your cooperation on this matter 

 

Signature
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