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[bookmark: _Toc106793882]Summary of Meetings
The process of effectively identifying and progressing children with potential for permanence outside of care, is supported through the meetings outlined in the diagram below. The individual meeting structure, attendees, agenda, and ‘what good looks like’ is outlined in the following pages.
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Meeting Name/Item
	Identification Meeting

	Regularity
	30 mins, monthly. Before alternate mobilisation meetings. 

	Purpose
	· To ambitiously review all children on Full Care Orders for their potential for permanence outside of care, now or in the future.
· To discuss longer term plans for those children that may have potential for permanence in the future.

	Attendees
	CIC Team Manager (Chair), Practice Supervisor, Team Coordinator

	Agenda
	· (Introduction and overview of the session for any new attendees)
· Review and categorisation of children who are new to the team’s caseload, based on their potential for permanence.
· Review of children who have previously been identified as not having potential for permanence outside of care to see if their circumstance has changed
· Review of children who have potential for permanence outside of care but require longer term actions to progress.
· Close session and agree final list of prioritised children that need to be added to the SGO/Reunification list for Mobilisation Meeting.

	Roles & responsibilities
	TM: Chair and introduce meeting, provide challenge/steer where appropriate, aid in problem solving and lead review sections when PS is absent.
PS: Use the tracker to lead the review sections of the agenda, presenting cases and all relevant context.
TC: Add any new cases to the team into the tracker, fill in the tracker during the meeting, move any new children being prioritised to permanence to the correct tabs, add new cases to the Targeted Work email.

	Tools & templates
	PPOC Tracker: Accessible to HoS/TM/PS/TCs via locality Teams channel – see Appendix 3 for instructions.
PPOC Dashboard: Accessible to (AD/)HoS/TM/PS/TCs. Shows high level numbers of children on FCOs (see Appendix 4 for instructions).

	What good looks like

See Appendix 5 for effectiveness review checklist
	Leadership: PS, TM & TC all present, engaged and clear on aims.
Tracker: Tracker has been updated with any new cases to the team prior to the Identification meeting. All necessary fields are filled out throughout the meeting. Email is sent after the meeting with the new cases added to SGO/RU list (along with action updates from the Mobilisation Meeting).
Review of Potential for Permanence: All children's potential for permanence is ambitiously and critically reviewed. Cases with uncertainty around potential are noted to be raised in the next Permanence Panel.
Meeting Dynamic: Meeting is collaborative and supportive, with constructive challenge on permanence potential where necessary.
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Meeting Name/Item
	Mobilisation Meeting

	Regularity
	1-2 hours, fortnightly. Alternate occurrences have 30m ID meeting at start. 

	Purpose
	· To facilitate focussed conversation on the cases that have been identified as having potential for permanence outside of care, and are being actively prioritised by the team.
· To map out a timely, action focused plan for progressing each case to find the ideal permanence position for that individual. 

	Attendees
	CIC Team Manager (Chair), Practice Supervisor, Team Coordinator, Social Workers (dialled in when required), (optional: SSW if required)

	Agenda
	· (Introduction and overview of the session for any new attendees.)
· For all children being prioritised for SGO: Call in SW, review progress & actions, set new actions with dates & owners, and if applicable fill in predicted assessment start date. Discuss and unblock any barriers.
· Repeat the above for all children being prioritised for Reunification.
· Close session and agree list of actions to be progressed by the following mobilisation meeting & which cases will be taken to permanence panel.

	Roles & responsibilities
	TM: Chair and introduce meeting, provide critical challenge around decision making, next steps and timelines.
PS/SWs: Present the cases to be covered in the mobilisation meeting, covering all relevant context, progress, and potential next steps.
TC: To fill in the tracker during the meeting (including next steps/owners), send out actions in the Targeted Work email following the meeting, and fill out separate form with predicted start dates and meeting dates on a Friday.

	Tools & templates
	PPOC Tracker: Accessible to HoS/TM/PS/TCs via locality Teams channel – see Appendix 3 for instructions.
PPOC Form: To be filled out by Team Coordinators fortnightly, with assessment predicted start dates and the week’s meetings,
PowerBI Dashboard: Accessible to (AD/)HoS/TM/PS/TCs and provides a visual way to view assessment progression (predicted dates, start dates, finish dates). See Appendix 4 for instructions.

	What good looks like

See Appendix 5 for effectiveness review checklist
	Leadership: PS & TM both present, engaged and clear on aims.
Attendance: SW is called into the Mobilisation Meeting to discuss their case.
Tracker: Tracker contains children being prioritised for progression towards permanence in relevant SGO/RU tabs. All peach cells are filled in with predicted start dates, that are stretching but take into consideration team capacity. Next actions, and their relative owner, are filled out.
Actions: Actions are SMART – they are creative, specific, targeted and contain a realistic but ambitious date for completion. Actions from the last Mobilisation Meeting are sent out and reviewed at the following meeting.
Progression: Actions are progressed, if not complete, between each meeting, and SWs/PS are able to provide updates.
Form: The form is consistently filled out every Friday by the TC, with the most up-to-date Predicted Start Dates (Peach Cells) – as reflected on the dashboard.
Meeting Dynamic: Meetings are action focussed. The discussion is collaborative and supportive, with challenge provided when necessary. 
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Meeting Name/Item
	Permanence Panel

	Regularity
	1 hour, monthly

	Purpose
	· To review the progress of cases that have been identified as having potential for permanence outside of care and the pathway to get them there, giving visibility to HoS of the work occurring.
· For TM/PS to get senior support from the Head of Service on any blockers that have arisen from the Mobilisation Meetings.
· To critically review the cases that have been identified as having no potential for permanence. 

	Attendees
	Head of Service (Chair), CIC Team Manager, Practice Supervisor, Team Coordinator, IRO (when required)

	Agenda
	· Update on the cohort progressing towards permanence, using dashboard.
· Review of the cases being prioritised for permanence, reviewing progress, actions and timescales and blockers.
· Introduction of cases that are newly being prioritised for permanence.
· Reviewing cases that are no longer being prioritised for permanence (removed from the tracker since the last meeting).
· Constructive challenge on children identified as no potential for permanence.

	Roles & responsibilities
	HoS: Talk through the PPOC dashboard, asking relevant questions where required. Collaboratively problem solve and provide challenge where needed around actions, timescales and those cases that are not being considered for permanence outside of care. Escalate barriers to relevant people (e.g. AD).
TM/PS: Present cases with relevant timescales, context and blockers. 
TC: Share progressing cases (to be discussed) via email prior to the Permanence Panel, including to the IROs. Make notes during the panel, distribute to attendees, attach individual actions as a case note for the relevant children. 
IRO: To provide input and challenge when required.

	Tools & templates
	PowerBI Dashboard: Accessible to (AD/)HoS/TM/PS/TCs and visually shows assessment progression (predicted dates, start dates, finish dates). See Appendix 4
PPOC Tracker: Accessible to HoS/TM/PS/TCs via locality Teams channel – see Appendix 3 for instructions.
Permanence Panel Note Taker Document: In Teams channels & Appendix 1 
Permanence Panel Agenda Document: In Teams Channels & Appendix 2

	What good looks like

See Appendix 5 for effectiveness review checklist
	Attendance/Leadership: HoS/TM/PS all present, engaged and clear on aims the meeting. IROs are invited and informed in advance of cases on agenda.
Cases: Cases to be discussed have been agreed & circulated ahead of time.
Discussion: Discussion drives progression towards permanence outside of care. Blockers are clearly outlined, collaboratively problem-solved or escalated.
Technical: PowerBI dashboard is viewed during the meeting, and key data informs conversation (e.g. Assessments that were due to start)
Actions: Actions are set, with timely deadlines, and recorded in the TC Note Taker Document to be reviewed at the following meeting.
Understanding: HoS leaves the meeting with a strong understanding of the cases being progressed to permanence, and the barriers that are being faced.
Planning: Realistic planning of long-term workload which factors in capacity.
Meeting Dynamic: Meetings feel collaborative and supportive, any constructive challenge is aimed at ambitiously progressing children towards permanence. 
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Meeting Name/Item
	Operation Leadership Team PPOC Check-in

	Regularity
	20-30 mins, monthly

	Purpose
	· Ensure good PPOC visibility and maintain momentum.
· Utilise data to spot blockers/successes/patterns and set actions to address.
· Share good practice, solve problems, escalate if needed.

	Attendees
	AD of EH and Safeguarding, heads of service, performance officers, business services

	Agenda
	· View PowerBI dashboard and review previous actions
· While looking at the dashboard, filtered for each locality, update from heads of service on expected starts/finishes, and any barriers that are required to be discussed with AD. 
· Set actions to help achieve the desired/expected outcomes, with the expectation that actions and data will be reviewed in the same way next time to see progression.

	Roles & responsibilities
	AD: Chair discussion, prioritise what to focus on/what will have most impact
HoS: Contribute with information about their locality including planned or previous actions, ideas, challenges and insights.
BS: Record and distribute minutes with visible actions that can be reviewed.

	Tools & templates
	PowerBI dashboard: accessible to PS/TM/HoS/AD, can view cohort progressing towards permanence. See Appendix 4 for instructions

	What good looks like
	Leadership: AD present, clear on aims, and has prioritised data in advance.
Attendance: All expected heads of service (or rep) present
Actions: Specific actions are visibly set and reviewed. Actions have a clear connection to overall aim of progressing children towards permanence outside of care.
Progress: There is continual improvement: Successful strategies are shared and adopted, challenges are raised and solved collaboratively or escalated.
Technical: PowerBI dashboard viewed during meeting and data used to prioritise discussion points/drive change.
Meeting dynamic: Discussions are focused and occasionally more reflective, the dynamic is supportive and collaborative and not critical. Rather than retrospective explanations and emphasis on where we have come from, the tendency is towards proactive decisions and where we want to get to.
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To be populated with the cases that are discussed during the Permanence Panel,

Permanence Panel – Agenda for the note taker 
Chair: 
Attendees: 
Date / time of meeting: 
Date / time of next meeting (monthly intervals): 
Note Taker – Notes need to be action focused and succinct, you are not required to record all of the discussions.
1. Review cases with prioritised actions towards permanence outside care:

	Childs Name
	Proposed actions / agreed actions
	Barriers
	Deadline of next action
	Review of actions 

	
	
	
	
	



2. Review cases identified as having no potential to leave care pre 18   

	Childs Name
	Rational for no potential to leave care pre 18
	Decision agreed by HOS
Y/N
	Deadline for next action
	Review of actions 

	
	
	
	
	



3. AOB
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	Frequency
	Monthly

	Attendees 

	HOS, TM, PS, TC & IRO to be invited 

	Chair
	HOS



Aim / Purpose of the meeting
· Present high-level information to the HOS regarding permanence planning for all children in care. 
· Provide assurances that we have focused plans in place for all children in care
· Agree and finalise decision making regarding permanence plans
· Escalate any barriers which we have not been able to resolve in earlier meetings 
· Please note this meeting does not replace any other process currently in place such as LAC Care planning – It aims to strengthen the HOS & TM oversight and management of cases

Pre Reading – Team Coordinator to select all cases discussed within the tracker during the mobilisation meeting prior to the permanence panel and share via email with all attendees ready for discussion at the meeting. HOS to review dashboard prior to the meeting to familiarise with what questions they would like to bring to the meeting.
Agenda
1. Dashboard Review on PowerBI (10 mins)
HOS to present the dashboard to gain an oversight of the cohort currently progressing towards permanence. 
Potential questions to ask:
-What is the status of the cases that were predicted to start an assessment in the last 3 months?
-Are there any blockers that have come up that are preventing these assessments from starting?
-Is Mosaic up to date with the cases that have begun their assessments?
-What is the status of the cases that were predicted to finish within the last 3 months?
-Are there any blockers that have come up that are preventing these assessments from finishing?

2. Review cases being progressed for permanence (30 mins)
Team Manager / Practice Supervisor to present cases currently being progressed to permanence. 
These cases need to be identified & agreed at the mobilisation meeting prior to the Permanence Panel.
Matters to discuss for each case:
· Current plan and proposed timescales
· Outline any barriers or bespoke support planning needs for HOS / IRO discussion 

3. Review cases identified as having no potential to leave care pre 18 (15 mins)
Matters to discuss for each case:
· The reasoning and background for decisions that have been made, HoS to provide stretching challenge to cases where there may be a possibility of permanence.

4. AOB (5 mins)
Confirm date and time of next meeting
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Accessing the PPOC Tracker
The PPOC tracker document is stored on Derbyshire’s SharePoint. It’s a live document that autosaves and multiple people can edit at once. You will find it on Teams, in a channel set up specifically for your locality’s PPOC documents. Users who should have access: practice supervisors (and any nominated stand-in), team coordinators, team managers and heads of service.  	For any queries, contact your Team Manager, who is responsible for giving access and having oversight of the documents.
To find it:
1.	Open Teams. 
2.	Click the “Teams” button on the left-hand panel
3.	Click the CS Achieving Great Futures team
4.	Choose the channel “PPOC [Locality] CIC Team”
5.	Click “Files” at the top of the screen
6.	Click the document called “PPOC Tracker”
[image: ]








What does the tracker contain?
The tracker contains 3 key tabs that should be the basis of PPOC conversations:
· An All Data tab – To be used in Identification meetings, containing a list of all children held within the locality on Full Care Orders. Children are categorised as to whether they have potential for permanence outside of care
· An SGO tab – To be used in Mobilisation meetings, containing a list of children who are being prioritised towards SGO and associated actions.
· An RU tab – To be used in Mobilisation meetings, containing a list of children who are being prioritised towards Reunification and associated actions.
Note: The tracker contains other tabs that may be used for your interest but are not necessary for the day-to-day PPOC work.
[bookmark: _Appendix_4._PPOC][bookmark: _Toc106793890]Appendix 4. PPOC PowerBi Dashboard Access
The PowerBI dashboard provides an overview of the cohort of children progressing towards permanence outside of care, through the PPOC process.
Accessing the PowerBI dashboard:
AD EH and Safeguarding, HoS, TM, PS and TCs should all have access to the PowerBI dashboard. Below are instructions on how to access the dashboard for the first time:
1. Open Microsoft Edge or Google Chrome & go to office.com
2. Log in with your Derbyshire Email Account 
3. Click the 9 blocks in the top left corner of the page
4. Click “All Apps” 
5. Select “PowerBI”
6. Click Workspaces (in the bottom left panel) -> Select “CS PBI EHSG”
7. Select “Draft – Planning Permanence Outside of Care” – you’re in!
8. You can bookmark this page by clicking the star in the very top right of your page (next to the search bar), this should now appear on your bookmarks pane, and you will be able to access the dashboard from there in future.
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Bookmarking:
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The following checklists should be used by managers, team coordinators, and any independent reviewers as a tool to identify areas for greater support and improvement. They can be completed by observing a joint ID & mobilisation meeting, a permanence panel. Frequency of occurrence should additionally be checked: Mobilisation meetings fortnightly, ID meetings & Permanence Panels monthly. 
A scoring example has been shown in green – remove before use. Team coordinators may find it useful to attend another’s meetings to aid consistency.
Locality: 				Date: 				Completed by (name): 
	For each of the following criteria, score from 1 to 5 where 5 = always; 4 = often; 3 = sometimes; 2 = rarely; 1 = never
	Score

	Identification & Mobilisation Meetings Effectiveness Criteria (Fill in by observing meeting)                                                            Date observed:
	

	1. Leadership & Attendance: PS, TM & TC present, engaged and clear on aims. In mobilisation part, SWs called in to discuss their cases
	5

	2. Identification: Tracker up-to-date with any new cases. All children's potential for permanence is ambitiously and critically reviewed and if being prioritised they are moved into the SGO/RU tabs of the tracker. Where potential is uncertain, cases brought to permanence panel. 
	4

	3. Actions: Previous actions are reviewed and usually done. All actions are SMART, with end dates & owners, and are sent out.
	4

	4. Tracker: SGO/RU tabs contain children being prioritised for progression. All peach cells contain realistic predicted start dates. 
	5

	5. Progression: Several cases have advanced towards permanence because of specific actions set and there is confidence in eventual permanence for at least some.
	3

	6. Form: The form is consistently filled out every other Friday by the TC, with the most up-to-date Predicted Start Dates (Peach Cells)
	2

	7. Meeting dynamic: Meetings are action focussed. The discussion is collaborative and supportive, with challenge when necessary
	4

	Permanence Panel Effectiveness Criteria (Fill in by observing meeting)                                                                                                        Date observed:
	

	8. Leadership & Attendance: HoS, PS, TM & TC present, engaged and clear on aims. IROs are invited and informed of cases on agenda.
	2

	9. Cases: Cases to be discussed have been agreed & circulated ahead of time.
	1

	10.Discussion: Discussion drives progression towards permanence outside of care. Blockers are clearly outlined, collaboratively problem-solved or escalated.
	5

	11.Technical: PowerBI dashboard is viewed during the meeting, and key data informs conversation (e.g. assessments that were due to start)
	3

	12. Actions: Previous actions (recorded in the TC Note Taker Document) are reviewed and usually done. All actions are SMART, with end dates & owners, and are sent out. 
	3

	13. Tracker: SGO/RU tabs contain children being prioritised for progression. All peach cells contain realistic predicted start dates. 
	2

	14. Understanding: By end of meeting HoS has indicated a strong understanding of cases progressing and any barriers.
	5

	15. Planning: There is evidence of realistic planning of long-term workload which factors in capacity.
	4

	16. Meeting dynamic: The discussion is collaborative and supportive, with constructive challenge when necessary.
	5


Improvements:
	Have effectiveness scores changed since the previous review?

	e.g. criteria 3, 4, 10 & 14 all increased from 1/2 to 4/5



	What are we doing/could be doing to improve?

	e.g. TC to add column in tracker to mark for permanence panel agenda and circulate list 1 week before permanence panel including to IROs. Will review peach cells every mobilisation meeting.



	How is this expected to change the scores?

	e.g. criteria 8, 9 and 13 expected to go up to 4 or 5.



	Date planned for next review:
	
	Person planned to do next review:
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