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Introduction

The purpose of this strategy is to outline Lambeth children’s social care’s commitment, vision and direction of travel in ensuring the individual
and collective participation of children and young people known to social care services.

Lambeth children’s social care are committed to ensuring that every child and young person we work with have a voice and influence in decisions
that affect them and that the performance of services will be improved by taking account of their voice. Lambeth children’s social care services
also ensure that children and young people thrive and are safeguarded and protected from harm. We will respect young people’s need,
aspirations, and right to express their own opinions.

We are committed to:
e Developing a culture of participation of children and young people, which is shared and understood by managers, practitioners, children
and young people and their families.
e The participation of children and young people known to social care in individual decisions about their own lives and their collective
involvement in matters that affect them.
We recognise the journey that has already been travelled in improving the participation of children and young people to improve outcomes. The
development of this strategy and the associated action plan will support this good practice becoming embedded across the whole of Lambeth
children’s social care.

Drivers

The rights of children and young people to participate in decision-making are recognised in both international and national legislation including
The United Nations Convention on the Rights of the Child (UNCR) 1989, and locally in policy and practice. Lambeth is fully aligned to the
convention and is striving to be a Child Friendly Borough within the UNICEF programme.

The UN Convention also sets the framework for encouraging children and young people under the age of 18 to participate in decisions affecting
their lives. Article 12 states that children and young people should have the opportunity to express their views on matters that concern them
and to have those views taken into account when decisions are made. Other articles address the need for children and young people to have
access to information and to be free to express their opinions.
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The Munro review and Ofsted Safeguarding and Multi-agency inspection frameworks make explicit the responsibility of local authorities and
their partners to empower, listen to and act on the voice of the child throughout their journey through services. This is particularly important
for children and young people who are looked after, care leavers, those on the edge of care and those under a child protection order.

Our commitment, vision, and principles

Our vision

Lambeth children’s social care will ensure all children and young people whom we are working with, and are capable of forming their own views
will have the right to express those views freely in all matters affecting them. Their views will be given due weight according to the age and
maturity of the child or young person. This will be embedded in all our relevant practices and policies, it is a process and not a one-off event
which should be embedded into all our practices and policies. We understand that by ensuring meaningful participation, this enables the
child/young person to have an influence on their own outcomes.

Our commitment

In Lambeth, children’s social care staff are committed to engaging effectively with children and young people and supporting their meaningful
participation. We will:

e Communicate with children and young people in the most effective way possible
e Listen and take seriously the views of children and young people

e Use plain language that is easily understood

» Keep in touch regularly

e Support children and young people in achieving their goals

e Put children at the centre of all our plans
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We believe that participation is a right. It values children and young people as citizens in their own right. We believe that their voices should be
heard and responded to by decision makers across Lambeth and influence policy making and the shaping of services.

We commit to this strategy and will support children and young people to become active citizens and value them as partners.
Our principles

Lambeth adopts the following guiding principles enshrined within the United Nations Convention on the Rights of the Child (UNCRC), which also
align to the Child Friendly Cities Initiative:

e Children and young people have the right to be listened to, to freely express their views on all matters that affect them and the right to freedom
of expression, through association and access to information

* Measures will be put in place to encourage and facilitate their participation in accordance with their age, maturity and any special educational
needs or disability

e Participation will promote the best interests of the child/ young person and enhance their personal development

e All children and young people have an equal right to participation without discrimination

e All children and young people have the right to be protected from manipulation, violence, abuse and exploitation

In addition to these principles, we will:
* Ensure equal opportunity for all children and young people known to social care to participate, including those who are deemed hardest to
reach and most disadvantaged

e Support children and young people to engage and participate meaningfully with access to training, information and support to build their skills
and confidence and participate in local, regional and national decision making
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What we mean by effective participation

For the purposes of this strategy, participation is defined as:

Children and young people’s involvement in individual decisions about their own lives, as well as collective involvement in matters that affect
them

Participation is not a one-off, isolated activity, but a process by which children and young people are enabled to influence change for themselves
and within an organisation. A culture of listening enables children and young people to influence decisions about the services they receive as
individuals on a day-to-day basis, as well as how those services are developed and delivered for all children and young people who access them.
Lambeth recognises two levels of participation for children and young people, those being individual and collective participation.

Individual Participation

Individual participation in children’s social care primarily focusses on four areas of practice, those being:
e Assessments including Early Help Assessments
e Child protection meetings
e Child in Need meetings
e Family conferences
e Care planning and review meetings

There are a number of ways in which children and young people can be involved in the above, including:

e One to one consultation with their social workers, practitioners, personal advisor and independent reviewing officer (IRO)
e Submission of their views in writing or through video to assessment, planning and review meetings
e Chairing their own meetings
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e Attending and being actively involved in meetings

e Using an advocate to bring their views to the attention of assessors and decision makers
e Engaging in a process of family led decision making

e Making a complaint through child friendly complaints procedure

e Opportunities to get their feedback following social work intervention

e Co-production of support services

The use of children’s advocacy is seen as an effective way of ensuring meaningful participation of some children and young people known to
social care. It enables children and young people to communicate their views and to influence decisions regarding their personal welfare,
protection and care.

Collective Participation

Collective participation is a group of children and young people coming together to work in partnership with services and influence development
and delivery through their own experiences. This maybe virtually or by coming together as a group.

There are a number of ways in which children and young people can participate collectively including:

* Being part of Lambeth’s children in care council Visions of Success, or within wider groups such as Lambeth’s Youth Council
* Being involved in wider Ofsted inspections

e Being part of the aftercare forum

e Recruitment of staff within the local authority

e Participating in local, regional or national advisory forums and events

* Being involved in the development and delivery of training

® Being part of consultations or research, for example Lambeth’s children looked after and care leavers survey

e Child or youth led action research

e Consultation events delivered through partner organisations such as Healthwatch Lambeth
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What our children and young people have to say

There is more to us than what
you read and what you see. We
know you must be the
professional but don’t forget we
have feelingstoo. You are not
robots and neither are we. We
are humans with feelings stuckin
lots of processes

Talk to me and ask me
about what is going on

The whole point about
being in care is about
being safe and well
looked after by everyone
working with us

Being in care is the most safe we have

ever been, check that we are safe and

adults in our lives are doing what they
should be

Help us feel comfortable, supported and
listened to

WihiatfeuEehildrentand

Call young people personally, build good
\'/ Sae ¢t relationships with us
Vo ;Jl NV {C ;

Sometimes| do not want to b )
hear what you have got to say, | When | live in a foster
but | know you mn)okln‘ou; ‘ placement, it is important that
forme. | need youto { | have a say too!
encourage me and hear me |
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Different levels of participation

Different levels of participation

Participation means different things to different people and there are different levels. The differing
levels below all have their place in participation, but it is important to be clear at what level you are
working with children and young people.

Involvement Co-production

Levels of
participation

Consultation Participation

and thelr far 5 wiork tomether to
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The benefits and challenges of participation

Involving children and young people in decision making processes can profoundly affect their lives, safety and well-being. Participation also
ensures decisions are responsive to needs and are more likely to be respected and accepted.

Participation - benefits and challenges

Invelving children and young people in decision making processes can profoundly affect their lives, safety and well-being.
Participation also ensures decisions are responsive to needs and are more likely to be respected and accepted.

&

DETNETLS PUT LIuararn anu Young

He LU e

Children and young peopsle:

# Have a woloe and influence, which is thelr right

# Have opportunites for personal development,
including the development of new skills and increased
confidence and self-esteem

« Berter services are created which are more
responsive to the neads of children and young people
# Children and young pecple have increased ability to
Influence the way in which local democracy works,
therefore promoting a sustainable and democratic
SOCIETy

# Children and young pecple developan increased
sense of ownership and belonging inthe services and
nielghbourhoods they are involved in

# Children and young pecple arevalued as equal
Cinizens

X

Benefits for children's social
care
Semyices ara:

« More accountable and are able to lmprove their
structures for declsion making

# Able to better respond to the lssues and conoerms
faced by children and young people

# Able to better design, deliver and evaluate based on
actual rather than presumed needs, becoming child-
cemntred

# Able vo gain fresh perspectives and new ldeas about
services, policies and democratic proesies
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Challenges to consider

Challenges must be recognised to utilise the right
tools to support real partici pation

= The invovement of children and young peopla who
are subject to child protection

= Children and young people with a disability, specific
engagement methods and tools will need to be
devaloped to ensure meaningful participation

- De.aling with dilemmas when the child,l'l,'{.urg
pErSeN's perspective contradict the professional
opinion, particularly around child protection

* Whare the young person is facing difficultiesin
assimilating information during timaes of trauma and
disbelief



Examples of participation and engagement

Examples of participation and engagement

Involvement in meetings

*  Young people should be met with prior to
meetings to help them understand the
purpose and prepare

*  Young people may want to chair their own
revisws

*  Young people may want an advocate to
support their participation

Child friendly informaticon

« Al information should be child friendly to
support effective participation

= Some young peosple will want to be
engaged in developing information

v Young peoples voices at the heart of
identification, assessment and planning

*  Young people nead to have a good
understanding of plans and support
enakbling them proactively contribute and
to have cwnership of their goals
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Use of social media

*  (Online platforms do engage in meetings and visits
during covid

«  Specifically designed applications to hear the voices of
children and young people

= Online forums

¢ Young people should have involvemeant and
welghted decision making in the recruitment of
staff that will b2 working with them.

+«  Dpportunities for young person led training

Wider engagement opportunities

Young people should have the information to understand
different participation groups they may want to join

We need to provide individual support to build
confidence in young people tojoin wider groups

Annual consultations



Our direction of travel

Our direction of travel

In order for us to achieve our vision and deliver our commitments within this strategy, a number of objectives have
been identified to improve participation

Sharing of good practice

Caombinue 1o incresss shanng Skills
of good prachice 1o mmprove
conssiency in participation Wia will euip ol Shal and
and document affective Capture learning wolinbesrs 10 B2 conhident and
participation 1o enderce o Stlakeholders compstent 1o deliar this
contrucLes joumey of girategry, ncluding delivaring
Work with childran and young We will ermre all stakeholders
mprovement P P : ¥ fil L
p people 1o idanify new ways of Understandimpact Child friendly hevie the opporiunity bo 5ﬂluqm:|n$?lun;i: o
Wwarking b Suppdn ndraased ‘We wil undersiand the impact W will make meelings and conirube bo place and the
participation and capirg social care nbervertion has infarmation chikd friendly and deivery of rierventons and

imere feedback to develop serdice ivokement, ncluding Using learning around parhcipshon
and =pport FORE CPRETRE WS 10 erpage

childran and young peopk o

laaming 1o continuaisk made bo a chid and use berces TFNIANG B SUppon share our expenence and @

-
e
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Further reading

References
1. UNICEF Child Friendly Programme https://childfriendlycities.org/what-is-the-child-friendly-cities-initiative/
2. Munro review of child protection: A child centred system https://www.gov.uk/government/publications/munro-review-of-

child-protection-final-report-a-child-centred-system

Helpful tools to aid participation

Top tips for Facilitators in online sessions - https://campaignbootcamp.org/blog/2020/going-virtual-top-tips-for-trainers-and-
facilitators/?mc_cid=eccd6b7e7a&mc eid=b78ff1c5b9

Different modes of online youth work, a look at some of the options you have available and different ways to reach young people
- https://www.youtube.com/watch?v=RvCp8S-IQZo

Framework for Human Connection (the importance of creating human connection in online spaces and some tips and activities
included on how to do this) - https://www.deepr.cc/framework

Upskill yourself in Digital youthwork - https://digipathways.io/content/uploads/2019/11/Training_Toolkit_Skill IT.pdf

Lots more ideas and info can be found on this padlet - https://padlet.com/dan_moxonl/codesign
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