Arrange dates for family feedback
Book in audit dates with workers
Agree files to be audited

Set agenda

Report/ Measuring impact

Within 2 weeks

On the day
5 days before
1 month before

Debrief and Feedback session
Service user/child feedback

Peer Focus groups

Guest speakers
Discuss themes from audits
Practice learning Day

Collate outcomes from Audits
Planning meeting with practitioners

Planning meeting with Service manager (Area) and Team Managers
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FS & CP Practice Learning Day process Flowchart
Book in 12 month Practice Learning Day program and send out “save the dates”.

Principle Social Worker to be made aware of PLD dates.

