Terms of Reference for Multi-agency Audit

Considering Child Protection Plans for Emotional Abuse

1. Introduction

Multi-agency Audits in Kirklees

1.1. Working Together to Safeguard Children (2010) provides for Local Safeguarding Children Boards to evaluate multi-agency working through audits of case files.  

1.2. Kirklees Safeguarding Children Board (KSCB) undertakes multi-agency audits to consider how effectively agencies work together support families, and to identify lessons that may be shared to improve systems and/or multi-agency practice.  The Board recognises that partner agencies undertake their own audits of practice and do not duplicate this work.  Audits undertaken on behalf of the Board focus on multi-agency and multidisciplinary practice.
Child Protection Plans under the category of Emotional Abuse 

1.3. There has been an increase in Child Protection Plans in the category of Emotional Abuse.  The Child Protection and Review Unit have requested an audit to determine the cause of this increase.  

1.4. Can we get an indication of this increase and when it started?

2. Scope of the Audit 

2.1. The audit will consider a random sample of cases that have been categorised as emotional abuse to determine:

· the reason for categorising each case as emotional abuse;

· if there were there other categories of abuse evident in each case; and

· whether categorising each case as emotional abuse was appropriate.

Audit Group

2.2. A Task and Finish Group will be established to conduct the audit.  This group will require representatives from the:

· Child Protection and Review Unit;

· Duty and Assessment Service;

· Locala Community Partnership (relating to Health Visitors and School Nurses);

· Safeguarding in Education and Learning workstream (representing schools);

· Someone representing nurseries/surestart centres;

· Someone representing CAMHS/ED Psych(? Who would provide support for emotional abuse?)

· West Yorkshire Police Child Protection Unit;

· Safeguarding Coordinator from the Kirklees Safeguarding Children Board Unit.

2.3. Relevant agencies will be asked to nominate a suitable representative to participate in the audit group.  Nominated staff will need allocated time to attend meetings and undertake work on behalf of the group to ensure that audits are completed within agreed timescales.

2.4. This group will be chaired by xxx
Cases to be considered

2.5. The Child Protection and Review Unit will be asked to provide a list of all conferences resulting in a Child Protection Plan under the category of neglect from April 2011 to March 2012.  From this list, the Audit Group will randomly select 10 cases to be considered. 

2.6. The audit will be conducted by considering the agency reports to Initial Child Protection Conference and the minutes of the conference

3. Process

3.1. The Safeguarding Coordinator will write to Board members and other managers as appropriate to request representatives to participate in the Audit Group.

3.2. The Audit Group will meet to consider these terms of reference and make any amendments as is considered appropriate.

3.3. The Child Protection and Review Unit will provide a list of all conferences resulting in a Child Protection Plan under the category of neglect from April 2011 to March 2012.  From this list, the Audit Group will randomly select 10 cases to be considered. 

3.4. The Audit Group will meet to consider each case.  The Child Protection and Review Unit will make the necessary paperwork available.  During the audit meeting, members of the audit group will be provided with a case to be considered and an audit tool to be completed.  Cases will be considered in pairs.

3.5. The Audit Group will be required to meet to consider cases as a group and identify the reason for categorising each case as emotional abuse; if there were there other categories of abuse evident in each case; and whether categorising each case as emotional abuse was appropriate.   The Group will also be required to consider any lessons for multi-agency working and how they might best be embedded across agencies.

3.6. The Safeguarding Coordinator will collate the findings of the audit and the group will meet to consider these to inform a final report and develop an action plan to address learning from the audit.

Meetings

3.7. The meetings for conducting the audit have been scheduled as follows:

	Date
	Time
	Location
	Meeting
	Purpose

	
	
	
	Considering Terms of Reference
	To ensure the audit group is clear about the purpose of the audit and the process for completing it.  The group will consider terms of reference and make amendments as considered appropriate

	
	
	
	Undertaking the Audit
	To consider cases as a group and analyse the quality of partnership working with families; and of agency contributions to the ICPC

	
	
	
	Considering the Audit Findings and Disseminating Lessons
	To consider collated responses  of the audit and 

	
	
	
	
	To consider the draft report  and action plan for disseminating lessons and implementing recommendations.


4. Audit Findings

4.1. The findings of the audit will be collated and presented to the Evaluation and Effectiveness workstream for quality assurance purposes.  Quality assured audit reports, which will include recommendations as appropriate, will then be shared with relevant Workstreams and the Board.  
4.2. An anonymised version of the audit report will be published on the KSCB website.
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