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1. INTRODUCTION 
The Department for Education ‘Court Orders and pre-proceedings for Local Authorities (April 2014) sets out the statutory guidance, outlining the key principles of the Children Act 1989 and explains the changes in respect of the court related sections of the Act. 
The guidance follows the Family Justice Review (November 2011) which noted that care proceedings cases were taking far too long.  The review introduced a timescale of 26 weeks for care proceedings.  
The following information should be read in conjunction with the Pre-Proceedings Protocol.
2. WHAT IS PLO
The Public Law Outline (PLO) sets out the duties Local Authorities have when thinking about taking a case to Court to ask for a Care Order to take a child into care or for a Supervision Order to be made. This is often described as initiating public law proceedings.  
Under Section 31 Children Act 1989, a Court may only make a Care Order or Supervision Order if it is satisfied that the Threshold Criteria have been met. Under the Public Law Outline (2014) and the Children and Families Act 2014, guidance states that care and supervision proceedings should be completed within 26 weeks. 
PLO sets out, amongst other duties, that Local Authorities must ensure they identify concerns they have about a child early and where possible provide support for the family to address these concerns. This is pre-proceedings work and it is often what is referred to when social workers talk about PLO. Usually, when PLO is initiated, the child has been subject to a Child Protection Plan (guide) but insufficient progress has been made. Child protection core group meetings and conferences continue throughout the PLO process. 
[bookmark: _Hlk46747094]Where the social worker feels that the risk of harm to a child is so great, or the case is so urgent, a decision may be made that the case should go straight to Court and the pre-proceedings work does not take place. The decision to progress to Pre-Proceedings is agreed at Legal Gateway Panel, which is a weekly panel chaired by a  Head of Service with a legal representative and colleague professionals in attendance.   
When it is decided that pre-proceedings (PLO) work with the family will take place, there are specific things that need to happen from the date of the decision. 

3. Management of cases under Pre-proceedings process (PLO)
The work required within the period of pre-proceedings is vital for two reasons:
· It may divert a case along a route which avoids the need for proceedings; 
· When that is not possible, and proceedings have to be commenced, the preparatory work will facilitate the smooth running of the case.
Sir James Munby, the then President of the Family Division set out the expectations of the Local Authority. 
He recommended that:
· Local Authority lawyers be involved in advising and assisting their social work clients, at an early stage;
· A properly organised legal planning meeting is invaluable and can be the key to achieving timely outcomes to care proceedings
The parents are represented by their own legal advocate.  A plan is formulated which is reviewed every 4 weeks.  The maximum timescale for Pre-Proceedings is 16 weeks.
The plan is reviewed by the Legal Gateway Panel throughout the duration of the pre-proceedings process to ensure that the identified work is progressing and decision making is undertaken in a timely manner to safeguard the children. 

4. Conclusion of the pre-proceedings process
[bookmark: _Hlk46748496]There are a number of outcomes which can be considered including
· Progress has not been achieved, concerns continue for the children and care proceedings should be initiated
· Progress has been achieved which supports stepping down from pre-proceedings to either a Child Protection or Child in Need Plan
· The children are living with a family member and the parents do not oppose this arrangement continuing.  An application for a private order can be made by extended family members to safeguard the children.
· Under exceptional circumstances a further period of support may be required.  This must be with the approval of the Legal Gateway Panel and the Assistant Director will be advised.  Pre-Proceedings must not exceed 26 weeks. 
The outcome of pre-proceedings requires the approval of the Legal Gateway Panel and should be evidenced by assessments and completed plans.  All recommendations to the Legal Gateway Panel should have been discussed and agreed by the Head of Service prior to attending Legal Gateway.  
5. Commencing Care Proceedings
[bookmark: _Hlk46748540]Once the decision has been made to commence Care Proceedings, a Letter of Issue is sent to the parents and their Solicitor(s). It informs them that the Local Authority is applying to Court for a Care or Supervision Order. 
Where the Local Authority is completing a S37 report for Private Proceedings and the outcome is to recommend a Care or Supervision Order to the Court, this recommendation will be brought to Legal Gateway Panel to approve the recommendation in line with the TOR.  
6. Appendices
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St Helens CouncilNB it is expected that early intervention with the family, including Family Group Conference(s) and Initial Viability Assessments for possible alternative carers, would normally have taken place prior to the Legal Gatekeeping Panel, as part of the child’s journey.  This may not apply if the case comes directly from the Front Door / MASH team or on an emergency basis.  Immediate concerns about the welfare of a child may require accommodationvia s.20 (see Guidance)or removal through use of Emergency Protection Ordrder Emergency Protection Order, Police Powers of Protection





Public Law Outline Pre-Proceedings Flowchart

Social Worker / Manager to arrange case discussion with of Head of Service  to seek Legal advice and attend Legal Gateway Panel





					

Social Worker submits request to attend Legal Gateway Panel to Business Support and prepares report and supporting documentation (to be submitted by 12 noon Monday of the week of Legal Gateway Panel)





Immediate decision to apply for an Order through the Court.  Legal Gateway Panel notified.  Social Work Team Manager sends Letter of Issue: risk management reviewed



		Threshold not met; risk management reviewed.



Legal Gateway Panel agrees threshold is met to instigate PLO pre-proceedings.  Date set for ‘Letter before Proceedings’ to be drafted and sent, date set for first PLO meeting and date agreed for return to Legal Gateway Panel for review.

Case











	Intervention continues with updated Child Plan, i.e. Child in Need Child Protection or S20 Looked After Child Care Plan.



Social Worker prepares ‘Letter before Proceedings’ and sends to Legal Services to be reviewed and agreed before sending to identified parent, person with parental responsibility and / or family members.  Letter to be sent within 1 working days of the LGP





PLO Meeting held within 10 working days of the Letter before Proceedings being received by the Parent(s)– this marks the start of the PLO Timeline. Meeting to be documented on PLO agenda / minutes template and a copy provided to all attendees at the conclusion of the meeting.  The document includes the PLO agreement, setting out what the parents / others with PR and Local Authority have agreed.  









[bookmark: _Hlk20644925]Review Pre-Proceedings Meeting to be held 4 weekly. 





Collate documents to be disclosed from Local Authority files; prepare documents for Court proceedings



Review Legal Gatekeeping Panel held to review and monitor progress and change.  Timescale to be set at initial Legal Gatekeeping Panel at 6 – 8 weeks  





Final Review Pre-Proceedings Meeting held and decision made regarding outcome of PLO process to return to Legal Gateway Panel  by week 12 - 16. 

Application for Order through the Court.





NB The PLO Meetings will continue during the maximum 26 week timescale and there may be more than 1 review by Legal GatewayPanel.  The SW can return to Panel at any time for a review and decision





Pre-Proceedings ends 



S20 Agreed



Care Proceedings Issued



Extension of Pre-Proceedings





	Child referred to Permanence Panel 



Escalation to HoS re delay identified  and AD if going over 26 weeks
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ST HELENS PRE-PROCEEDINGS PROTOCOL

Introduction 

Public Law Outline (PLO) takes place when the Local Authority is concerned about a child’s wellbeing and unless steps are taken to address and alleviate those concerns, the Local Authority may consider making an application to the Court. The PLO process is therefore the last opportunity for parents to make changes to improve their parenting before care proceedings are issued. This is referred to as pre-proceedings work.  

The PLO process sets out the duties the Local Authority has when thinking about taking the matter to Court to ask for a Care Order or Supervision Order. It is important to note that where a social worker feels the risk of harm to a child is so great or becomes urgent, a decision may be made that the matter should go straight to Court. The Pre-Proceedings process usually lasts a maximum of 16 weeks but can be extended in exceptional circumstances and needs to be approved by the Assistant Director (AD). 

The pre-proceedings process aims to:

· Clearly set out for parents what concerns children’s services have.

· Make clear what changes children’s services would like the parents to make.

· Identify and put in place extra help and services needed to support the family to make the changes required.

· Assess and review the needs of the child and family.

· Explore what help and support wider family and friends can provide.

· Work in partnership with families to avoid the need for care proceedings to be started.



The pre-proceedings process is sometimes described as a last chance for parents to make changes needed.  Whilst involvement under Child in Need and Child Protection plans should evidence ongoing assessment including parenting assessment, contingency planning, and specialist assessments in respect of for example mental health or substance misuse issues, the Pre-Proceedings process ensures that the Local Authority frontload all assessments to evidence the parents’ ability to care for their child / children and capacity for change.



This document outlines the framework for working with families with the pre-proceedings framework in St Helens and ensuring that this is completed in 16 weeks.



Pre-Proceedings Decision 

Head of Service approval is required to request Pre-Proceedings via the Legal Gateway Panel and a case note indicating approval must be recorded within ICS.   

The request to Legal Gateway Panel should clearly evidence the resources, help and support offered to the family and the Panel will consider the support plan in place prior to any decision regarding escalation to Pre-Proceedings.  The documentation for Legal Gateway Panel clearly evidences the assessments and support which must be evidenced when making a request for Pre-Proceedings.

The IRO manager is a member of the Legal Gateway Panel and will request that the Conference Chair or IRO will complete the LGP Consultation Form (See Appendix 4) to provide their overview for Panel’s consideration.  The IRO Manager’s role is independent of the individual Conference Chair or IRO within the Panel.  NB the Social Worker should liaise with the Conference Chair or IRO when considering to seek permission to attend LGP and the Head of Service will also alert the Conference Chair or IRO to the case note where approval is given to attend Legal Gateway Panel.      

Business Support will contact the Conference Chair / IRO on the Monday prior to Legal Gateway Panel taking place to seek their views independently of the SW and will inform them of the decision of the Panel within 24 hours of the decision being made.

All decisions about initiating the pre-proceedings process are agreed in the Legal Gateway Panel.  

The Panel will ensure that the Pre-Proceedings flag is added to ICS within 24 hours of the decision being made to ensure that the ICS tracking report is up to date.  

[bookmark: _Hlk87451895]The Chair of the Legal Gateway Panel will seek the views of all panel members and their recommendation in respect of whether the child(ren) should be made subject to Pre-Proceedings.  Where there is a split recommendation between the panel members, the Chair will make the final decision regarding the outcome.  Any panel member who disagrees with the final outcome would escalate their concerns to the Chair in the first instance.  The Chair will consider the issues raised in the escalation, and where new information is identified, or where the escalation identifies an issue which was not considered by the panel previously, this will be discussed further by the Legal Gateway Panel.  Where the escalation does not raise any further issues, the Chair of the Panel will discuss with the Assistant Director to consider the details in full and will provide formal response to the panel member escalating the concerns.  A record of this will be recorded within ICS and Panel members will be informed of the final outcome.

In the event that the Social Work team disagree with the decision of Legal Gateway Panel, this should be escalated to their respective Head of Service who will consider further with the Chair of the Legal Gateway Panel.  Where the matter remains unresolved, this can be further escalated to the Assistant Director for Children’s Social Care.  



Child Protection and Pre-Proceedings 

The children considered in respect of Pre-Proceedings will be subject to a Child Protection Plan where insufficient progress is being made.  Please note that the Child Protection process, including core group meetings and Child Protection Review Conferences will continue throughout the Pre-Proceedings process.   

The Child’s Plan and Pre-Proceedings Plan will be aligned within ICS and will correlate although there will be a focus on the bottom lines within the Pre-Proceedings Plan which sets out what needs to be achieved to prevent the Local Authority from taking the matter to Court. The Pre-Proceedings Plan within ICS will populate the Child Protection Plan and where updates are required the Social Worker will address this within the Core Group and update the Child Protection Plan accordingly. 

Where possible, and where it is considered safe and appropriate to do so, the Local Authority will use the Pre-Proceedings protocol to work with families before consideration is given to issuing care proceedings.

​In respect of unborn babies, they may be considered by Legal Gateway Panel whilst subject to a Child in Need Plan.  This is in recognition that an Initial Child Protection Conference will not be convened until 30 weeks' gestation as per the Pan Merseyside Pre-Birth Protocol.  Unborn babies would be considered for Pre-Proceedings where the information clearly indicates the need to issue proceedings early in the pregnancy.  The Practice Directions in respect of unborn babies and PLO will also be followed.  



Legal Gateway Panel 

The Legal Gateway Panel is chaired by a Head of Service from Children’s Social Care.  The panel is made up of a representative from the Legal Team, Edge of Care Service, PLO Coordinator, Safeguarding Children’s Unit, Fostering Service and Adoption Service.

The Panel meets every week on a Wednesday afternoon and is supported via Business Support to minute the discussions and decision making.

The children presented to Legal Gateway Panel are also monitored and tracked via the use of a report contained within ICS which is generated by the addition of a Pre-P icon in ICS and also a Legal Gateway Panel spreadsheet.  



Initial Legal Gateway Panel Meeting

The purpose of the initial Legal Gateway Panel will be to consider if the threshold for proceedings is met in the case. The following documents are required for the legal gateway meeting:

1. [bookmark: _Hlk73050667]Initial Legal Gateway Panel Report – ICS Form in the Forms Tab

2. Updated Child and Family Assessment

3. Impact Chronology 

4. Genogram

5. Current Plan

6. ICPC/Child Protection conference review minutes

7. Parenting assessment

8. Viability assessments

9. Family Group Conference meeting minutes

10. Graded Care Profile 2

11. Updated Case Summary

NB where a request is being made for Pre-Proceedings, the letter should be completed and presented to Legal Gateway Panel.  This will enable Legal advice and oversight in respect of the letter.  The PLO Co-ordinator can provide advice in respect of developing the letter.  

All reports should be provided to the initial Legal Gateway Meeting and an explanation as to why work is not available for example FGC where the family have refused to engage.  The PLO Coordinator will ensure that she continues to advise all staff and managers regarding the requirements and HoS will discuss the requirements for LGP in pre case discussion to agree seeking pre-proceedings.

The Initial Legal Gateway Panel Report must be submitted via ICS to be in the Legal Gateway Panel tray by Monday lunch time. (Where the Monday is a Bank Holiday, the documentation must be submitted by the previous Friday).  

Reports are then circulated to panel members. 

Please note new referrals to Legal Gateway will not be considered unless reports are available on time.

Where the Legal Gateway Panel agrees that Pre-Proceedings should be initiated, the following needs to happen:

· The pre-proceedings letter to parents must be drafted before the Initial Legal Gateway Panel, finalised within 24 hours of the Legal Gateway decision and sent to the parents within 3 working days by the Social Worker.  The Social Worker will share the letter with the Pre-Proceedings Legal Solicitor and PLO Coordinator before being sent to the Parents.  NB The Pre-Proceedings Letter Part 1 and 2 can be found within the PLO Toolkit on Teams with Children’s Social Care Resources and the link is embedded at the end of this document (Appendix 1).

· A copy of the Pre-Proceedings Parent Brief (information sheet) can be shared with the parents at any time but should also be sent out with the letter.  

· The Initial Pre-Proceedings Meeting must take place within 10 working days. This is arranged between the Social Worker, Team Manager and Legal Solicitor supporting Pre-Proceedings.

· Review Pre-Proceedings meetings should take place at least every 4 weeks.  The pre-proceedings meeting should be agreed at the end of each meeting to ensure that all parties are able to attend.  It is good practice for the Social Worker to remind the Parent of the date and time of the meeting two days prior.  



Timescale for Pre-Proceedings

We will complete the pre-proceedings process within 16 weeks of the agreement at LGP to enter PLO.  It is recognised in some cases this process may take longer.  In exceptional circumstances the Legal Gateway Panel may agree to extend the timescale of 16 weeks.  

Legal Gateway Panel would consider exceptional circumstances requiring an extension of Pre-Proceedings plan where for example a significant change has occurred which has impacted on the progress of the plan or an assessment is outstanding which would significantly impact on decision making.  

The timetable for each case and target date for completion of the pre-proceedings process will be agreed at the Legal Gateway Panel. 

Cases predicted to take longer than 16 weeks will have a clear rationale recorded on the Pre-Proceedings Plan and decision making within the Panel minutes. 

Where a family subject to Pre-Proceedings are predicted to go over the maximum 16-week timescale, the Chair of Legal Gateway Panel will escalate to the Assistant Director and outline the reasons for the delay and the steps being taken to resolve these issues.  



Second period of Pre-Proceedings

Best practice dictates that pre-proceedings should not be a repeat process. These circumstances should be exceptional however there may be circumstances when this is appropriate, for example a significant period has elapsed since the previous Pre-Proceedings arrangement, or the circumstances of the family has changed to such an extent that the situation is different and requires further assessment.  

The Chair of the Legal Gateway Panel will notify the Assistant Director of all children who are subject to Pre-Proceedings for a second time and the reasons for this.  

Where the family are predicted to go over the maximum 16-week timescale, the Chair of Legal Gateway Panel will escalate to the Assistant Director and outline the reasons for the delay and the steps being taken to resolve these issues.  



The Initial Pre-Proceedings meeting with parents

Once Legal Gateway have agreed Pre-Proceedings framework, the initial pre-proceedings meeting with the family should take place within 10 working days. The initial meeting is an opportunity to discuss the presenting issues with parents and agree the pre-proceedings plan of work.

The initial meeting will review the proposed plan, areas of strength and concern and ensure that the parents clearly understand the goals identified.  The language used in the plan and meetings should be clear, child focused, impact focused and set clear timescales to achieve change.

The initial meeting will discuss with the parents’ legal representatives how the review meetings will be held and whether legal representation is required at every meeting.  Where the parents’ legal representative indicate that they will attend every review a member of the Local Authority Legal Team will also attend.  

NB The Initial Pre-Proceedings Meeting and Plan is located in ICS in the Forms Tab.  The Plan is incorporated into the meeting document.  This can be initiated prior to the date of the meeting, the plan completed against the recommendations of Legal Gateway Panel and addressing the issues included in the letter.  This can be shared with Legal and PLO Coordinator prior to the meeting to agree the plan and ensure that it is fully completed and is recorded in appropriate language.  Please ensure that the parents have received the Pre-Proceedings Parent Brief (information sheet).

As stated above the Pre-Proceedings meetings should take place every 4 weeks and the date of the next meeting should be agreed at the end of each meeting.  

NB The dates of the pre-proceedings meetings will be forward planned at the first meeting to ensure that these are suitable for all those attending.  A discussion will be held with the Legal Representatives and Parents regarding the need for solicitors to attend the intervening meetings.  It is proposed that Legal Advocates would attend the first and the final pre-proceedings meetings.    



Legal Gateway – Initial Review 

The Legal Gateway Panel Review form is located within ICS in the Forms Tab.  

Legal Gateway will have oversight and monitor the progress of all pre-proceedings cases, using the following review process. 

The initial review by Legal Gateway Panel should take place at 6 - 8 weeks of the pre-proceedings process being agreed.  Within this time period at least 2 Pre-Proceedings meetings should have taken place with the Family and the third planned.  

The Legal Gateway Panel will review the pre-proceedings plan, progress made in assessments, and scrutiny and review of the original timescale. 

Where the plan is due to be finalised following the third meeting with the parents, the Legal Gateway Panel should agree a return date to consider the recommendation regarding the conclusion of the Pre-Proceedings Process.  

For all reviews by Legal Gateway Panel, all required documentation must be provided as identified within the Review Legal Gateway Document.  Failure to provide the relevant documentation may result in the children not being considered by the Panel and will result in delay in oversight and planning.  The Chair of the Panel will notify the responsible Head of Service of any children being removed from Panel due to documentation not being presented. 

Any request to change the date of the review must be agreed with the responsible Head of Service.  

In addition, the PLO Coordinator will present the up-to-date Pre-Proceedings tracker to panel which will provide an overview of the progress of all current Pre-Proceedings plans. This will be an agenda item on every Legal Gateway meeting. 



Legal Gateway – Second Review  

The Legal Gateway Panel will review at 6 – 8 weeks and will agree a further review period where this is identified as being required.  This should take place around 12 weeks of the Pre-proceedings process.  At the 12-week point, most cases should be near conclusion with assessments being finalised. 

There will be a review of the progress made in progressing assessments, parents’ engagement, and a discussion of potential delays in the original timescale.

The Legal Gateway Panel will ensure that the children and family are booked to be considered by the panel within the 16-week period.



Legal Gateway - third and subsequent reviews

It is expected that all Pre-Proceedings will be concluded within the agreed 16-week period.  

Where an agreement is given by Legal Gateway for Pre-Proceedings to be extended beyond 16 weeks, this should be in exceptional circumstances and the reasons clearly recorded by the Panel.  The review will be set to ensure that an outcome is achieved in the appropriate but shortest timescale required.  

Where a family subject to Pre-Proceedings are predicted to go over the maximum 16-week timescale, the Chair of Legal Gateway Panel will escalate to the Assistant Director and outline the reasons for the delay and the steps being taken to resolve these issues.  



Issues arising between Legal Gateway Review Meetings.

Where there is an escalation of concerns regarding parents’ engagement or a lack of progress in respect of the plan, the Social Worker and Team Manager should not wait until the next Legal Gateway Panel Review to discuss the family.  

A case discussion will be held with the Head of Service to consider the issues raised and agree the plan to return to Legal Gateway Panel.

The Social Worker / Team Manager will then seek an earlier date for review by Legal Gateway Panel.

Where concerns are such that Care Proceedings need to be issued on an urgent basis, the responsible Head of Service can make this decision and the children will be presented to the next Legal Gateway Panel to update and ratify the decision.  



Conference Chair Oversight

As outlined, the children considered in respect of Pre-Proceedings will be subject to a Child Protection Plan and will have an allocated Conference Chair. The Pre-Proceedings Plan and Child Protection Plan will be one plan and will be reviewed as part of the Core Groups and Pre-Proceedings Meetings.  

The Conference Chair will have oversight of the child/children’s plan and will monitor the progress of the Child Protection / Pre-Proceedings Plan.  Where there are areas of practice identified, concerns regarding the progress being made or issues of delay, the Conference Chair will discuss in the first instance with the Team Manager, consider whether they need to raise a practice alert or whether they should raise an escalation.  It is important that any areas of concern raised by the Conference Chair are responded to in a timely manner by the Manager / Social Worker and in the event that the timescales set are not met, this will be sent to the Head of Service.  

For unborn babies subject to CIN plan and Pre-Proceedings, the PLO Co-ordinator will maintain oversight as per all children subject to PLO and the CIN Co-ordinator will maintain oversight of these children also.



Documentation 

All documentation associated with the Pre-Proceedings process, which are not already recorded within ICS, including the initial letter, assessments completed etc must be uploaded to ICS in a timely manner and be available for the PLO Coordinator to undertake tracking of progress. 



Concluding the process

Once all assessments are completed the final legal gateway review will consider the recommendation of the social worker and manager.  In order to conclude the Pre-Proceedings process, the Legal Gateway Panel must have sight of all relevant assessments and documentation.  

The Legal Gateway Panel may conclude the Pre-Proceedings Process by stepping down to the Child Protection Plan or agree to issue Care Proceedings.  

In exceptional circumstances it may be considered that there is no longer justification for Local Authority involvement with the family.  In these cases a final pre-proceedings meeting should be held to advise the parents and relevant family members of the outcome of the process and future plans. This should be followed up by a final letter confirming the outcome.

Where Care Proceedings are agreed, the Panel will indicate a timescale for the Social Work Evidence Template (SWET) to be completed and filed with Child Care Legal to issue.  The immediate issue letter will be delivered to the parents within 2 days unless legal gateway agrees otherwise. 

The information embedded below includes the up-to-date versions of all documents associated with the Pre-Proceedings pathway.  



Appendices 

		

		TITLE

		DOCUMENT OR LINK





		1

		St Helens PLO Toolkit Link

		PLO Toolkit





		2

		LGP Terms of Reference 

		





		3

		Practice Directions including PLO 

		





		4

		Legal Gateway Professional Consultation Form 

		















Pre-Proceedings Protocol V9 10.11.2021

image1.png

BOROUGH COUNCIL






image2.emf

Microsoft Word 97 -  2003 Document




Microsoft Word 97 - 2003 Document










[image: ]


St Helens Council


Children’s Services


Legal Gateway Panel 


Terms of Reference 


			Version Control


			Date





			V1


			July 2020





			V2


			October 2021





			V3


			November 22

















1. Scope and Function





The Legal Gateway Panel has the initial decision-making function around all children’s cases requiring any one of or a combination of the following:  


· A decision to accommodate a child under Section 20 of the Children Act, or 


a decision to continue S20 accommodation of a child.


· An application for a public law order in relation to a child, including those that are currently the subject of the pre-proceedings PLO process.


· Cases to be considered for the pre-proceedings PLO process.


· Ending Pre-Proceedings 


· All admissions to Local Authority care, including admissions to residential and fostering placements as well as admissions to care with relatives (in line with regulation 24 of the Care Planning, Placement and Case Review Regulations 2010).


· Where a S37 direction is made when the panel should consider the matter about 2 weeks prior to the proposed filing date of the S37 report where a legal decision is being sought.


· Retrospective cases where a child(ren) have been placed in an emergency, either by the Local Authority or by Police Powers of Protection (S46 CA 1989). 


· Where a Care or Supervision Order has been directed by the Court 


· Discharge/Renewal of Supervision Order 


In all cases, requests for use of resource will be made to the panel in advance of any such resource being provided.   





2. The Panel’s purpose is to: 





· Ensure the application of consistent practice across all teams in decisions regarding children.


· Review cases going through pre-proceedings (PLO) to ensure timely responses and ensure  progress is being achieved, maintained or concerns responded to as part of the PLO process.


· Ensure that decisions to provide Local Authority care to a child(ren) are likely in all cases to lead to better outcomes for the child/children concerned and are provided only in cases where all other options for the safe care of the child(ren) have been exhausted. 


· Ensure oversight of the practice leading to issue of public law proceedings and that this is in line with the requirements of the Public Law Outline (2013).


· Ensure consistency in decision making where requests for issue of public/private law proceedings are made, prior to issue of those proceedings


· Oversee and manage the volume of requests for care provision and legal applications in relation to children, in line with budgets and resource allocation and reduce any unnecessary financial commitment on the part of the Local Authority. 


· Provide legal advice on the plans for children, the options available and to assess the quality of the proposed evidence being prepared for proceedings.  Planning for children also covers permanency in the form of applications for Child Arrangement Orders and Special Guardianship Orders. 


· Ensure early permanence planning in respect of all potential options for child(ren) are explored.


· Review decisions /actions and recommendations of the Legal Gateway Panel.





3. Permanence Planning 





The Legal Gateway Panel will ensure that they follow the key principles of Permanence Planning in order to ensure that all children have a secure, stable and loving family to support them through childhood and beyond and to give them a sense of security, continuity, commitment, identity and belonging.


The Legal Gateway Panel will question how they can ensure the child’s permanence needs be met as part of their discussion and decision making


The Principles are as follows: -


· Family solutions: If it is not possible for the child to be cared for by their birth parents then options within the extended network of family and friends will be considered as a priority;


· Belonging: develop a feeling of belonging to someone who is parenting a child on a daily basis;


· Security: A feeling of security and being loved as a member of a permanent family or care setting;


· Stability: The child expects the placement to continue and be stable;


· Voice: The child’s wishes and feelings along with their age and understanding must be taken into account in planning for permanence;


· Identity: To be consistent with or fully able to support her/his ethnicity, language, religion and culture. Note that due consideration no longer has to be given to a child’s religious persuasion, racial origin and cultural and linguistic background when matching a child and prospective adopters;


· Life story: The child accepts her/his birth family and history and her/his parents are encouraged and supported to provide information about themselves and about the child’s birth and early life;


· Family and friends: The child is a member of an ‘extended family’ and part of a wider long-term network of family and friends. The carers should nurture and promote the child’s ability to build long term friendships and relationships with their peers and other adults;


· Contact: The child has positive on-going contact with parent(s), family and friends where appropriate. The purpose of the contact should be clearly defined in the child’s plan and meet the child’s needs;


· Siblings: children will be placed together whenever possible unless the individual needs of children indicate that children’s needs will be better met placed separately;


· Learning: Stability in educational provision and training;


· Self-confidence: Positive engagement in sports, hobbies and interests in order to promote their resilience and build self-confidence;


· Independence: The child is assisted and supported into independence when s/he chooses and this is safe and appropriate;


· Staying put: the child feels a sense of obligation from their carers as s/he moves into adolescence and adulthood; belonging does not end at the age of 18 years;


· Timeliness: Decision-making must be within the child’s time scales in order to prevent drift;


· Twin track or parallel planning: including concurrent planning, may provide a means to securing permanence at an early stage for some children;


· Early planning: A child’s permanence plan should be established at the 4 month review and recorded in the IRO Decisions Report;


· Review: where a child remains looked after in care then planning should be subject to continuous assessment and review.








4. Urgent Cases   


In urgent circumstances where the safety of a child will be seriously compromised and emergency action is required, a Case Management Meeting will be convened 


The meeting shall consist of the Team Manager, the Social Worker, Head of Service. 


The meeting will seek advice from legal services and consider whether it is appropriate to make an urgent application to Court before the matter is considered by the Legal Gateway Panel.  


The decision of the legal planning meeting must be recorded on Liquid Logic immediately. 


 


5. Panel composition  





Chair – Head of Service 


Legal Advisor


SCUQA Representative 


PLO lead


Adoption service Lead


Edge of Care /family support lead


Fostering representative


Admin support. 





6. Attendance at Panel  





The social worker and the relevant Team Manager / Advanced Practitioner will attend for each case submitted to the Panel.





7. Frequency of Panel 





Panel will be held every Wednesday at Atlas House from 1.00pm. 


Completed panel papers should be sent to LegalGateKeepingPanel@sthelens.gov.uk by Monday at 12noon for that weeks’ panel.


Attendance at the group is required by both the allocated Social Worker and Line Manager (or Advanced Practitioner where appropriate) for individual children’s cases.  


A time for attendance will be provided by the designated administrator to the panel for all attendees at 20-minute intervals. 


Should there be any dispute around the advice or recommendations given at panel and in cases where the dispute cannot be resolved, the matter may be escalated to the Senior Assistant Director. 


 


8. Papers to be submitted to Panel  





The Social Worker will complete the template for Legal Gatekeeping Panel – now in ICS forms. The initial report should be completed for initial requests with the review report being completed for subsequent reviews.


This template should make it clear the presenting key issues, why a pre proceedings plan is necessary, it should ensure the voice of the child and lived experience is captured and ultimately make it clear to the panel the plan you are presenting.


It is essential that all initial legal gateway reports are supported by a genogram, chronology and up to date children and family’s assessment.


Additional papers to be presented to the panel could be: -


· Risk Assessment


· Parenting Assessment


· Pre-birth Assessment (where appropriate)


· Cognitive / PAMS / Psychological / Psychiatric Assessments completed


· Drug / Alcohol Test Results 


· DNA test results


· School Reports 


· Sibling Assessments


· Child Protection Plan / Conference Report


· Family Group Conference / Family Meeting Report


· Specialist Medical Assessment


· Special Guardianship Order Report


· Viability Assessment


· Fostering Assessment


· Health Assessment / Medical Report


· Family Nurse Partnership Report


· Police Report


· ISW report 


· Specialist Assessments


· FIW Report





9. Process at Panel 





Panel members will read all documentation in advance of the panel meeting.  


Panel attendees should be prepared to briefly present the case to the panel specifically in relation to the issues (including risk assessment) prompting the request for accommodation / issue of proceedings (private or public law).  


Panel members will consider the issues and determine (in line with Directorate wide priorities, the risk management issues in the particular case and the identified outcomes for the child/children) the appropriate resource provision to the family. 


Actions for completion will be recorded after discussion of each child


A review timescale will be set at each Legal Gateway Panel 


Minutes of the discussion, including panel decisions will be provided for inclusion on the child’s social care file. 


Review all children considered at Legal Gateway Panel and ensure that the recommendations are monitored and reviewed on a regular basis as per timescales set.


Should a case be at risk of going over the 16 week timescale, chair of panel will alert the assistant director of children’s services.





10. Recording of panel minutes





Confidential  – the minutes relating to the legal advice given at the meeting is subject to legal professional privilege and shall not be disclosed to any person, save Local Authority staff, upon request.  
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INTRODUCTION


St Helens Children’s and Young People’s Services Practice Standards have been created in collaboration with staff to ensure that all children and their parents/carers receive a consistently high service from the Local Authority from all teams.  


Practice Standards do not stand alone and should be viewed as part of delivering on service strategies in line with national social work standards, legislation and St Helens own policies and procedures.


Practice standards are also a useful guide to practice that can help support planning for continuous professional development.


Therefore, we are happy to endorse these Practice Standards, with the aim of ensuring we provide a consistent level of service for all children/young people and their families as well as being a benchmark for the following;


•	Staff to measure their own work,


•	Managers when authorising work,


•	Auditors and Moderators,


•	The complaints process. 





Assistant Director of Children’s Social Care 








Date: October 2022




















Practice Standards





The Practice Standards guide us in:





· Being explicit about the expected behaviours families can expect from staff in St Helens who have direct contact with them. 


· Creating a culture of good practice.


· Being clear about what behaviours and the standard of service a family can expect from a worker employed by Children’s Social Care.


· Demonstrating that we put children and families at the centre of our work.


· How we work in partnership with children and families.


· Being open, honest, and transparent, especially when sharing information that may be difficult to hear.


· Being accessible, by letting children and families know how to contact us, we do this by giving out our landline and work mobile telephone numbers.


· Recognising and understanding how our behaviours, what we say and how we say it, may impact upon children and families, peers, and partners.


· Making sure that we have the right training so that we can help children and their families/carers.


· Using a “strengths-based” approach to practice, our Signs of Safety model, which will involve children/ young people and their families/ carers in decision making and planning.





[image: Image preview]


Standard 1 - Voice of the Child


“We believe that knowing and understanding your life experiences can help you to have a strong sense of identity and self-worth”.


“Your children are at the centre of our practice, and we work with you as opposed doing to you”.


“We will listen to you, and we will do what we say we will do”.


“We will always keep you involved in decisions made about you and we will ensure you understand why decisions are made”.





· We must visit children/young people to make sure they are safe. Our visits must be purposeful, planned and linked to the assessment and care plan for them.


· Children must be listened to, seen, and spoken to (age appropriately) alone, actions taken, and decisions made about them should be explained to them.


· Each child/ren’s voice and experience must be recorded in their own individual assessment and plan. 


· We must accurately reflect the views, interactions and observations made during our visits. These will be used to inform the assessment, plan, meetings, and future visits.  


· Where direct work tools are used/ return interviews are undertaken with a child, what is written/said/observed must be analysed / interpreted by a worker to help understand the child/ren’s lived experience and ultimately contribute to the assessment and planning for them.


· All direct work tools must be uploaded to the child’s electronic social care record and noted in case notes. 


· The messages from children for example via direct work or return interviews should, where appropriate and safe to do so, be shared with the parents, carers and professionals to ensure that they have a full understanding of the child's lived experience, wishes and feelings. 


· We must seek children’s views about their plans and invite them to meetings, where appropriate, where they will be discussed.   


[bookmark: _Hlk112763472]Standard 2 – Assessments


“Every child will have an up-to-date assessment that is completed within maximum timeframe of 45 working days, that considers the strengths and what is going well, as well as what may be causing worry or concern. Early Help assessments will be completed within 30 working days.”


“Decisions about children becoming looked after by the Local Authority or returning home from care will not be made without an up-to-date assessment of a child’s needs.”


“We will use the assessment to help us understand what life is like for the child and their family; both now and in the past. We will think about what life could be like for the child/young person if things don’t change, or if they change for the better.”


· A child’s network must always be supported to be involved in the assessment of a child’s needs. The network includes all parents/carers, family members, friends, and professionals.  


· The role of each network member is clear and the support they can offer will be detailed in an assessment. Where there is no network (this should be rare) this is clearly evidenced.  


· The history must be considered against each aspect of the child’s current needs and must be referenced in the analysis. This must include the impact this has had upon the child and the child’s views, and any direct work undertaken.


· All parents/carers (this includes partners/adults living outside of household who have access to the children) must be assessed.  


· Assessments must focus on the child’s views and their individual needs. They will also include the views of their family/ carers.


· All factors impacting on parenting capacity must be fully assessed. 


· The assessment must link to and inform a child’s safety plan and any other plan.


· An assessment must be clear, easy to understand and jargon language and abbreviations avoided.


· Assessments must always be shared with parents and carers.


· Assessments must be strength based whilst outlining the concerns/risks to the child/ren.


[bookmark: _Hlk112765165]Standard 3 – Visits


“Our visits to children, young people and their families will be arranged and agreed with them unless there is good reason not to be.”





“We will use visits to build positive working relationships to achieve change in collaboration with the family/carers and their network.”





“When we visit people in their own homes, we will treat them with the same respect and dignity as we would want to be treated ourselves.” 





· Visits to children and families must be planned and purposeful. We should know as much about the family before visiting them through reading the history and case chronology where possible. This can also keep you safe and aware of any potential risks. Families should not have to share their story time and time again. 


Frequency of visits as follows:


· Early Help should be a minimum of every 28 days.


· CiN visits should be at least every 20 working days.


· Children with Disabilities to reflect CiN visits.  After 12 months, subject to C&F assessment and with Head of Service approval, visits can be every 12 weeks.


· CP visits should be at least every 10 working days. 


· Children We Look After:


Visit within the first 5 days of placement, every week until their first LAC review, then at a minimum of every 4 weeks for children placed in children’s homes out of borough. 


All other children should be visited at a minimum of 6 weekly visits after the first LAC review. Following long-term matching being approved by IRO and panel visits can move to 12 weekly.  


Placement with parents visits to take place weekly for the first 4 weeks then at least every 20 days. 


· Any variance of frequency should be captured on the child’s file in Management Oversight, with a rationale and whether the IRO / CP chair agree. 


· At visits we must, listen, observe, and use professional curiosity.


· At a visit we must review the child’s plan by looking at what is working well and considering what needs to change.


· We will visit to assess if the child/ren is/are safe. We will always consider the safety plan and whether this is working or needs to change. 


· When visits to families are made, these are then clearly documented on the child/ren case record. 


· We must record visits on a visit template and complete all sections.


· We must record who was and was not present at the visit, the length of time spent at the visit, and the time it took place.


· We must discuss the progress and impact of the plan with parents/carers, as well as consequences if plan is not improving outcomes for the child/ren.


· If we are worried about a child/ren at a visit, or any other significant issues arise, these will be discussed with a manager immediately or at the earliest opportunity. 


Visit Template 









































[bookmark: _Hlk112765675]


Standard 4 – Plans


“We will work collaboratively with the children and their family/carers to decide the goals that will support/ protect the child/ren at the present time and also in the future.”





“We will work with the child/ren their families/ carers and other important people in their life to come up with a contingency plan, as a ‘Plan B’ if progress and a positive impact is not observed, does not meet the goals or the child/young person’s circumstances deteriorates.”








· We must ensure each child in a family has a plan, and that plan clearly outlines their contingency plan. 


· All children where appropriate must have a safety plan that is regularly reviewed by their network. 


· We must support the children, their families / carers and other important people in their life to come up with a realistic plan that will achieve the goals we agreed on.


· Plans must be SMART, clearly understood in plain non jargonistic language.


· We must review plans every 20 working days to check if it is working and making the expected progress. 


Early Help review plans every 20 / 30 working days, though this is determined by the children and family’s needs. 


· The person(s) responsible for an individual action will be made clear in a plan. This includes a person in the network as well as professionals. We will make sure the plan shows what needs to happen, who needs to do it, and when they need to do it by.


· All professionals involved with the family attend all child in need/child protection and care planning meetings and must send updates or an agency representative when they send apologies to a meeting they cannot attend.  


· Children, (age appropriate) families and members of the child’s network must contribute to plans and be part of the meetings that review the plan.


· [bookmark: _Hlk112766294]Parents / carers must always receive copies of each individual child’s plan in a format and language they understand.


Standard 5 – Management Oversight





“Management oversight is not supervision. Management oversight is there to make sure that the work we do is making a difference to Children’s lives.” 





“For some children, staff in the Safeguarding and Quality Assurance Unit will also offer additional challenge and oversight to make sure the decisions being made are the best for the child.”





· Management oversight clearly records critical reflection, direction, and discussions around challenge between the worker and their manager.  


· It clearly records evidence of concerns or disputes with other professionals internal and external.  


· Management oversight must evidence quality assurance activity including case audits and performance management.  


· Management oversight must acknowledge significant events and the action that needs to be taken. 


· It evidences an awareness of the child’s experience reflecting on what is going well and what needs to change to improve life/outcomes for the child/ren.


· It is clear about next steps, and this is reflected accurately on the child’s record being explicit about the rationale for the decision made and what we want to achieve.


· IRO / CP scrutiny will provide appropriate challenge where required to ensure that plans reflect the child’s current needs, drift and delay and risk. 

















[bookmark: _Hlk114582660]Standard 6 – Supervision





“Good supervision improves outcomes for children/young people.” 





“The provision of regular, planned good quality supervision is central to the development and maintenance of high standards of social work practice.”





“Supervision must identify and contribute to continuing professional develop to ensure staff have the relevant skills, knowledge, understanding and attributes to work with children and families”.





· Staff and managers must have protected time for supervision. 


· Supervision must be regular, planned, collaborative and prepared for. 


· Supervision must be reflective, with learning, and encourages the worker and manager to explore the impact of the support / intervention in a child’s life, as well as what went well, what may need to change and what are the next steps.   


· Critical reflection and challenge is encouraged and captured between the worker and manager when there are outstanding tasks.  


· Supervision consists of learning circles, reflective case discussions, observations, and group supervisions.  


· The welfare of the worker is discussed and explored in a safe space.  


· Tasks and actions must be agreed with time scales that clearly outline when they will be completed.


· Actions from previous supervisions must always be reviewed.


· Signs of Safety principles must be adopted within one to one and group supervisions. 


· [bookmark: _Hlk114582752]If supervision is not taking place on a regular basis as per the supervision policy, staff have a responsibility to challenge, and must escalate this matter further. 











Standard 7 - Court Work


“When attending court, we will always be professional, prepared and will adhere to the courts standards.” 


· All required timescales for court work must be met, this includes all actions set via Legal Gateway and/or Court directions. In exceptional circumstances where timescales cannot be met, a team manager and the legal department must be informed immediately.


· Court must be attended on time and the court must be advised at the time if court directions cannot be met due to annual leave or any other reasons.


·  All Court reports must be succinct and clearly evidence the impact on the child/ren. They must follow the Practice Directions from HHJ Parker and ensure that Court reports do not exceed the directed number of pages.


· All final Care Plans for the Local Authority must be discussed and agreed with a Head of Service, IRO and if required, the Assistant Director/ Director for Children’s Services before final evidence or plan is filed.    


· All relevant paperwork must be filed with legal three days prior to the agreed submission date. 


· Notes must be taken during each court hearing / advocates meeting, including dates of any evidence and future hearings, and record in a case note to provide an update on the child’s case file. 


· The Local Authority Solicitor must be kept up to date with any developments and changes to placement and family time arrangements for children, as should the child’s IRO and, or CP Chair.


· IRO and, or CP Chair must be kept up to date with the progress, they should be provided with all reports / assessments and their views sought and noted on the child/ren’s files. 


· All relevant court documents must be uploaded to the child’s file within three working days. This includes any orders, assessment, statements, and third-party information (e.g., CAFCASS report, drug and alcohol testing).


· Advanced Practitioner / Assistant Team Manager or Team Managers must attend initial court hearings to support social workers.


· If required, and where possible, placements for children must be identified prior court hearings.


· Placement with Parent’s Regulations must be ratified by the Agency Decision Maker before a child’s care plan for placement with parents is presented to a court hearing.








[image: Image preview]


		





image3.emf


CSC Visit  Template.docx






CSC Visit Template.docx










				Visit Template 



				Examples; 







				Purpose of the visit



				Initial and/or introductory visit (reason for referral) / Establish network (include tools used at these sessions), reviewing the network/ review the plan and actions / Voice of the Child /S.47 enquiry (include reason for the enquires)/ sharing C&F (capture parents views) / ICPC report / CP review report (capture parents views) / joint visit for transfer / welfare visit after a MFH episode 







				Present



				Include their names - Mum, Dad, Child,  Maternal gran, uncle Peter, mum’s friend Jack 







				Duration 



				Length of time at the visit, with parents / carers / with child 







				Summary of Discussion (This can cover aspects of the plan including health, education, basic care, family time etc)







				Any health appointments – were they attended, if so what was the outcome? if not why not? Any barriers to attending? Do the family need support with this? 



Is the child going to school? If not why not. Any barriers to attending? Do the family need support with this? 



Are we going to speak to partner agencies to support this also? 











				Voice of the child, observations and presentation. Including observations of parent/carer/child interaction 



				Direct work completed and loaded onto records. 



For all children, write about observations and interactions. What are you seeing as the practitioner? Are you seeing emotional warmth between child and parent / carer? 







				Parent/Carer views







				This should be around the involvement  / support / intervention. 



Do they need more support / different support? 







				Impact of the plan 







				Is the plan effective or ineffective to date? Does the plan need to be reviewed earlier than expected so alternative actions / interventions can be sought?







Regularly review the progress of the plan from initial involvement. 







				Analysis and reflection of situation.







				EXAMPLE – The CiN plan has been ineffective to date, and the interventions / support identified and sourced have not effected any change, and the outcomes are not improving for Janet and John. Mum, Jan has not been prepared to work with CGL and has not attended the sessions, despite CGL providing money for transport, and as a result, the risks around substance misuse to Janet and John from their mother remains the same. This means that they are not taken to school each and every school day, they are below average in their expected targets, and in addition this is likely to impact on their social development as well as forming and sustaining friendships. Although the children are taken to health appointments in the majority, Jan has not taken them to a Dentist and Optician appointment recently, and this correlates to when she has been drinking alcohol, and therefore their health needs are not met during these times. 











				Actions



				Any actions should directly relate to visit findings and the plan for the child. For example; what will we do following challenge on a visit when the father is in the home and there is a non-molestation order preventing him from visiting. 
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Legal Gateway Consultation Form 





This form is for the purposes of contributing to the decision around next steps for a child you are working with.  The information you share within this form will be considered by the Legal Gateway panel to determine:


· Whether the Public law Outline should be initiated for this family/child


· Whether there is evidence sufficient to put before the court a request for a legal order in order to Safeguard the child/ren


· To consider the legality of making a Section 20 Arrangement under the Children Act 1989


· Whether there is evidence of progress that indicates pre-proceedings should be ended.


When completing this form you should ensure that you include relevant details of your involvement and current assessment of the risks and strengths within the family.  Your views may be subject to court disclosure and therefore you should ensure they are factual.


The local authority seeking oversight by the Legal Gateway panel does not negate your responsibilities to continue to work with the family and or implement your own statutory responsibilities.


DETAILS OF CHILD/REN


			Full Name


			





			DOB


			





			Age


			





			Gender


			





			Main Address 


			











DETAILS OF AGENCY CONTRIBUTING TO LEGAL GATEWAY PANEL 


			Name


			





			Title


			





			Agency


			





			Telephone Number


			





			Email Address 


			





			Nature of involvement with child/ren


			











VIEWS OF AGENCY / PROFESSIONAL  


			What is going well?





Be specific; arrives to school on time, parent has engaged and contributed to parenting sessions








			














			What is the impact of the strengths on the child/ren?





Think about presentation and behaviours for example child education learning has improved, child is clean and well presents








			











			What are the concerns?





Be specific, what are the concerns and when did they happen, what was the families response








			





			What is the impact on the child/ren? 





Be specific; child presents as distressed which is worse on a Monday, child smells of urine, cannabis, child has lost weight and is below expectations for age and height etc








			





			Please provide an overview of your views on the proposed plans and the rationale for this view. 








			





			Please provide your offer of support to the child/ren and family








			











			PRINT NAME





			





			SIGNATURE


 


			





			DATE 
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Summary

About this guidance

This is statutory guidance from the Department for Education. It outlines the key
principles of the Children Act 1989 and explains the changes to some of the court-
related sections of the Act following provisions in the Children and Families Act
2014. Chapter 5 also sets out an explanation of orders in relation to adoption,
which reflects provisions in the Adoption and Children Act 2002.

It is issued under section 7 of the Local Authority Social Services Act 1970 which
requires local authorities in exercising their social services functions, to act under
the general guidance of the Secretary of State. This guidance must be complied
with by local authorities when exercising these functions, unless there are
exceptional reasons which justify a departure in individual cases.

This guidance replaces the 2008 guidance The Children Act 1989 guidance and
regulations: Volume 1- Court Orders and Chapter 8 of the statutory guidance on
Adoption July 2013.

Expiry or review date

This guidance was published in April 2014 following the granting of Royal Assent of
the Children and Families Act 2014.

What legislation does this guidance refer to?

The Children Act 1989

The Adoption and Children Act 2002

The Children Act 2004

The Children and Adoption Act 2006

The Family Procedure Rules 2010 (as amended)

The Children and Families Act 2014

Who is this guidance for?

This guidance is for:

Local authorities: social work practitioners, lawyers and Directors of
Children’s Services (It may also be a useful reference tool for key local
authority partners)





Introduction

1.

This revised volume of guidance is being issued in light of the family justice
provisions in the Children and Families Act 2014 and changes in practice
following the Family Justice Review’. It should be read in conjunction with the
statute and accompanying court rules and practice directions, as well as with
wider supporting materials.?

. The content is intended to provide a high-level guide to the law, setting out the

different private and public law orders, including placement and adoption
orders, and processes relating to care and court proceedings (including pre-
proceedings). Where appropriate, links to relevant practice materials have also
been included.

In deciding any question about the upbringing of a child the court must treat his
or her welfare as its paramount consideration,® and in relation to certain
decisions®*, must have regard to the factors set out in the ‘welfare checklist’.®
The court should also have regard to the general principle that when
determining any question with respect to the upbringing of the child, any delay
is likely to prejudice the welfare of that child.

A key principle of the Children Act 1989 is that children are generally best
looked after within the family, save where that is not consistent with their
welfare, with their parents playing a full part in their lives and with least recourse
to legal proceedings. No order should be made unless it would be better for the
child than making no order at all.

Reforming the family justice system

5.

The Children and Families Act 2014 implements the Government’s reforms in
response to the Family Justice Review. These legislative changes are
accompanied by a simplification of the court system with the majority of family
cases heard by a Single Family Court. In private law, reforms make clear that,
where safe and appropriate, a child should have the opportunity to benefit from
the involvement of both parents. In public law new legislation addresses
unjustified and potentially damaging delays in court proceedings.

' Family Justice Review and :Government Response

2 Chapter 1 in Working Together to Safeguard Children (DfE 2013) is of particular relevance to this
guidance. Link to Working together-

s1(1) of the Children Act 1989 and s1(2) of the Adoption and Children Act 2002
* Where the court is deciding whether to make, vary or discharge a section 8 order and this is
disputed; and where the court is deciding whether to make, vary or discharge a special
guardianship order or an order under Part 4 of the Children Act 1989.

s1(3) and 1(4) of the Adoption and Children Act 2002
®s1 (5) of the Children Act 1989 and s1(4) of the Adoption and Children Act 2002

4



https://www.gov.uk/government/publications/family-justice-review-final-report

https://www.gov.uk/government/.../family-justice-review-government-response

http://www.education.gov.uk/aboutdfe/statutory/g00213160/working-together-to-safeguard-children



Chapter 1: Private Law

Introduction

1. This chapter focuses only on those private law elements of the Children Act
1989 which are of particular relevance to local authorities and local authority
social workers. It begins by setting out the circumstances in which a person
may have parental responsibility, since this is relevant in considering many of
the provisions of the Children Act 1989.

Parental responsibility

2. Set out below are the circumstances in which an individual has, or may acquire,
parental responsibility”.

A mother always has parental responsibility (unless she has subsequently
lost it through adoption or through a parental order under the Human
Fertilisation and Embryology Act (HFEA) 1990).

The child’s father has parental responsibility for a child if he was
married to the child’s mother at the time of the child’s birth. Similarly, the
mother’s civil partner will (subject to the conditions section 42 of the Human
Fertilisation and Embryology Act (HFEA) 2008) have parental responsibility.

An unmarried father may take steps to acquire parental responsibility. He
will have parental responsibility automatically if he registered the birth with
the mother on or after 1 December 2003. Alternatively, he may acquire
parental responsibility by: marrying the child’s mother; applying to the court
for a parental responsibility order; making a parental responsibility
agreement with the child’s mother; or being appointed guardian (see below).
Similar provisions apply to second female parents (who meet the conditions
in section 43 of the HFEA 2008).

A step-parent may acquire parental responsibility for a child if he or she is
married to, or the civil partner of, a person with parental responsibility for the
child, either by agreement with the parent (and with any other person with
parental responsibility), by court order, or through adoption.

A special guardian has parental responsibility for the child. Subject to any
other orders, a special guardianship order allows the special guardian to
exercise parental responsibility to the exclusion of others with parental

” Parental responsibility is defined in law as “all the rights, duties, powers, responsibilities and
authority, which by law a parent has in relation to the child and his/her property.”
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responsibility (except another special guardian), subject to certain statutory
exceptions®.

e A person named in a child arrangements order as a person with whom a
child lives has parental responsibility®

¢ A guardian who is appointed for a child under section 5 of the Act) has
parental responsibility.

¢ A local authority acquires parental responsibility for a child if a care order
(or interim order) is in place. It also acquires limited parental responsibility
by virtue of an emergency protection order (in such cases, parental
responsibility is limited to action reasonably required to safeguard or
promote the welfare of the child).

Appointment of a guardian with parental responsibility for the
child

3.

As set out above, the Children Act 1989 makes provision for the court to
appoint a guardian for a child, either of its own motion or on application, who
will have parental responsibility for the child.(It should be noted that this is
unrelated to the appointment of a Children’s Guardian, whose role is to provide
welfare representation for a child party in private law proceedings).

A guardian may also be appointed by any parent with parental responsibility
and by guardians themselves, or special guardians. Such appointments take
effect on the death of the person making the appointment, where the child has
no parent with parental responsibility or where the person making the
appointment was named in a child arrangements order as the person with
whom the child is to live, or he/she was the child’s only or last surviving special
guardian.

Section 8 orders

5.

6.

For cases which proceed to court, section 8 of the Act provides for the making
of three different orders by the courts: child arrangements orders (introduced by
the Children and Families Act 2014 to replace contact and residence orders);
prohibited steps orders; and specific issue orders. These, along with any order
varying or discharging such an order, are referred to in the Act as section 8
orders.

Section 8 orders are defined as follows:

® An exception applies in circumstances where the law provides that the consent of more than 1
person with parental responsibility is required. (for example the sterilisation of a child )-
Special guardianship

° Courts also have the power to grant parental responsibility to a person named in a child
arrangements order as a person with whom a child spends time or otherwise has contact.

6
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child arrangements order: an order regulating arrangements concerning with
whom a child is to live, spend time or otherwise have contact and when a
child is to live, spend time or otherwise have contact with any person. From
22 April 2014, existing contact orders and residence orders are deemed to
be child arrangements orders. They will remain valid, and any allowances or
other entitlements which are linked to them are not therefore affected by the
change.

prohibited steps order. an order that no step which could be taken by a
parent in meeting his parental responsibility for a child, and which is of a
kind specified in the order, shall be taken by any person without the consent
of the court.

specific issue order: an order giving directions for the purpose of
determining a specific question which has arisen, or which may arise, in
connection with any aspect of parental responsibility for a child.

7. A section 8 order does not usually extend beyond the child’s 16™ birthday and
cannot continue beyond the child’s 18" birthday.

Eligibility to apply

8.

The Act sets out those who may apply for any section 8 order without first
seeking the court’s permission. These are:

a parent (including an unmarried father), guardian or special guardian;
a step parent who has acquired parental responsibility; and

where a child arrangements order is in force, any person named in that
order as a person with whom a child is to live.

The following people may apply for a child arrangements order

any party to a marriage or civil partnership in relation to which the child is a
child of the family (primarily step parents who have not acquired PR);

any person with whom the child has lived for a period of at least 3 years;

where a child arrangements order is in force, any person who has the
consent of each of the persons named in the order as a person with whom
the child is to live;

where the child is in the care of the local authority, any person who has the
consent of the local authority; or

any person who has the consent of each of those with parental
responsibility.





¢ a relative of the child may apply for a child arrangements order which sets
out with whom the child is to live, providing that he/she has cared for the
child for at least one year immediately preceding the application.

¢ alocal authority foster carer may apply for a child arrangements order which
sets out with whom the child is to live, provided that he/she has cared for the
child for at least one year immediately preceding the application.

9. Any other person — including the child himself — may apply for a section 8 order
with the prior leave of the court. A local authority may not apply for a child
arrangements order.

10. Restrictions on applications for section 8 orders in specific circumstances are
included in Annex D which highlights some of the principal interactions between
public and private law orders.

Other orders

11.There are other orders a court can make in family proceedings, in addition to
those described above. A family assistance order is intended to make
available a Cafcass'® or local authority officer to advise, assist or befriend any
person named in the order. The aim of the order is to provide focused, short-
term help to a family to help overcome the problems and conflict associated
with parents’ separation; it cannot be made for more than 12 months. A court
may not make a family assistance order unless it has the consent of every
person (other than the child) to be named in the order. A family assistance
order cannot require a local authority to make an officer available unless the
local authority consents or the child concerned lives or will live within the
authority’s area.

12.In cases where a family assistance order and section 8 order are both in force
at the same time, the court may direct the Cafcass officer'”, or local authority
officer to report to the court on any aspect of the section 8 order the court
considers appropriate.

13.Where a family assistance order is in force at the same time as a child
arrangements order which provides for a child to spend time with or otherwise
have contact with a person, the court may direct the officer to advise and assist
that person with regard to establishing, improving and maintaining contact.

14. A special guardianship order'? may only be made in favour of someone who
is at least 18 years of age and is not the child’s parent. The following people
may apply for a special guardianship order:

' Or Welsh proceedings officer in Wales
" Or Welsh proceedings officer in Wales

2 See Special Guardianship quidance at www.government publications
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e Any guardian of the child;

e Where a child arrangements order is in force, anyone named in that order as
a person with whom a child is to live;

¢ Any person with whom the child has lived for 3 out of the last 5 years;

¢ Alocal authority foster parent or a relative with whom the child has lived for
at least one year immediately preceding the application.

e Any person who:

o in any case where a child arrangements order is in force with respect
to the child, has the consent of each of the persons named in the
order as a person with whom the child is to live;

o in any case where the child is in the care of a local authority, has the
consent of that authority; or

o in any other case, has the consent of each of those (if any) who have
parental responsibility for the child.

15. Anyone outside these categories will require the permission of the court to
make an application, although the court can make a special guardianship order
of its own motion, where it considers it appropriate to do so.

16. The court may only make a special guardianship order if it has received a report
from the local authority which deals with, among other issues, the suitability of
the applicant to be a special guardian.

17.A court may order that a father or second female parent (under section 43 of
the Human Fertilisation and Embryology Act 2008) shall have parental
responsibility for a child. It may do so on the application of the person
concerned, or as part of proceedings. In cases where a child arrangements
order is made which names the father or second female parent as a person with
whom the child is to live, and he or she does not already have parental
responsibility, the court will award it under section 4 or 4ZA respectively.

18.If the father or second female parent is named in a child arrangements order as
someone with whom a child is to spend time or otherwise have contact (but not
live), the court must decide whether (if the person concerned does not already
hold parental responsibility) it would be appropriate for him or her to have
parental responsibility. If the court decides that it is appropriate, then it must
also make an order giving him or her that responsibility. In cases where a child
arrangements order names someone other than a parent or guardian as a
person with whom a child is to live, that person is given parental responsibility
only for the duration of the order. The court may provide for a person other
than a parent or guardian who is named in a child arrangements order as a

and s14A- 14G Children Act 1989, Special Guardianship Regulations 2005
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person with whom the child is to spend time or otherwise have contact to have
parental responsibility for as long as the relevant provision of the order remains
in force.

19. The relationship between private law orders and public law proceedings is
summarised in Annex [D]"?

Risk assessments and welfare reports

20.Under section 16A, Cafcass officers (or Welsh proceedings officers in Wales)
are required to carry out a risk assessment in relation to a child in certain
circumstances and to provide a report to the court in respect of that risk
assessment. The circumstances in which a risk assessment must be carried out
are where the Cafcass officer is carrying out a function in connection with
private family law proceedings and the officer is given cause to suspect that the
child concerned in those proceedings is at risk of harm. A risk assessment is
defined as an assessment of the risk of the child suffering the harm that is
suspected. The risk of harm to the child may relate directly to harm experienced
by the child himself or to harm caused by the witnessing of harm.

21.In considering any question regarding a child under the Act, the court may —
under section 7 — ask a local authority or Cafcass officer to report on such
matters relating to the welfare of the child as are required. The local authority
of Cafcass officer is under a duty to comply with such a request.

'3 Guidance on special guardianship orders can be found at
www.gov.uk/government/publications/special-guardianship-quidance
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Chapter 2: Pre-proceedings

Introduction

1. This chapter provides guidance on what should happen before the initiation of
public law proceedings under section 31 of the Children Act 1989. It outlines the
duties placed on local authorities to ensure the early identification of potential
concerns and, where possible, to provide support for children and their families
to address these issues.

2. The Children Act 1989 is based on the principle that, where consistent with
children’s welfare, local authorities should promote the upbringing of the child
by their families.' Where concerns do arise and are identified by a local
authority, the local authority is under a duty to act.” The guidance in this
chapter highlights the requirement that local authorities work closely with
families to ensure that key steps are taken to help parents address problems in
a timely way. Where a child cannot remain living with his or her parents, the
local authority should identify and prioritise suitable family and friends
placements, if appropriate. Where possible, this identification should take place
before care proceedings are issued, as it may avoid the need for proceedings.

3. Where a decision is taken by the local authority that parenting cannot be
improved within the child’s timescale and that the ‘threshold’'® for care
proceedings has been met in principle, it should determine whether to bring
proceedings as quickly as possible. This decision should be informed by
engagement with other relevant agencies. During this period, the local authority
should continue to explore potential wider family placements, to clarify the
realistic options available for the child.

4. Comprehensive guidance on the principles and parameters of assessing the
needs of individual children and organisational responsibilities for the
safeguarding of children can be found in chapters one and two of Working
Together to Safeguard Children, 2013."” Guidance on how local authorities
should carry out their responsibilities in relation to care planning, placement and
case review for looked after children is contained in Volume 2: Care planning,
placement and Case Review.'®

" This is consistent with the child’s right to respect for family life under Article 8 ECHR- Article
% (EC Human Rights)
Under s17 and s47 of the Children Act 1989
'® The Children Act 1989 s31(2) Defined in Chapter 3 paragraph 6
' See Working Together guidance link in annex

18 See Care Planning, placement and Case review guidance
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Early Identification and support

5. Providing early help is more effective in promoting the welfare of children than
reacting later. Local authorities will need to work with other agencies, as
appropriate, to put processes in place for the effective assessment of the needs
of individual children who may benefit from early help services and to ensure
that support is provided. Where children and families would benefit from help
from more than one agency (e.g. education, health, housing, police), this should
be an inter-agency assessment. '

6. This early help assessment should identify what help the child and family
require to prevent needs escalating to a point where intervention would be
needed via an assessment under the Children Act 1989. Further information on
the early help assessment and the wider assessment process can be found in
Working Together to Safeguard Children.?® Local areas should have a range of
services in place to address assessed needs. These services may also focus
on improving family functioning and building the family’s own capability to solve
problems, which should be done within a structured, evidence-based
framework, involving regular review to ensure that real progress is being made.

7. The early help assessments should be carried out in a timely manner, reflecting
the needs and history of the individual child, taking account of the impact of any
previous services and analysing what further action might need to be taken.
They should be undertaken by a lead professional, who should provide support
to the child and family, act as an advocate on their behalf and co-ordinate the
delivery of support services.?’

8. All professionals involved in this work should ensure that their communications
with the family about their child’s needs and the support available are clear and
consistent. Information should always be confirmed in writing and given to the
family with sufficient time allowed for them to be able to reflect on it and take
advice, as appropriate. If, in the course of early work with a family, capacity
issues become apparent, the local authority should consider whether any
additional support should be provided to the parents, including a possible
referral to adult learning disability services.??

"9 Local authorities are under a duty to promote co-operation between their own agencies ( and with
other authorities): s27 Children Act 1989 and s10 Children Act 2004

2% Working together to safeguard children, 2013

2! Further information on the role of the lead professional is contained at Lead Professional link

?2 National Health service Health and Community Care Act 1990 at www.legisaltion.gov and

Equality Act 2010
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Assessments under the Children Act 1989

9. Where the lead professional considers that early help services cannot address
concerns, the case should be referred to local authority children’s social care for
further assessment. This can include where the parents and/or the child do not
consent to an early help assessment, and the lead professional (or anyone
else) considers that without help the needs of the child will escalate and put the
child at risk of harm.

10.Where a child is referred, either by the lead professional or anyone else, to the
local authority children’s social care, the local authority must acknowledge
receipt of the referral and indicate the type of action that will be taken, within
one working day.? The local authority should acknowledge all referrals,
whether or not action is deemed necessary.

11.Following the local authority’s acceptance of a referral, the lead professional
role falls to a social worker. The local authority will determine whether a child
requires immediate protection; or whether an assessment should be undertaken
to determine whether the child is in need of services under section 17 Children
Act 1989; and/ or is in need of protection following investigations under section
47 Children Act 1989. It is important that when acting under sections 17 or 47
there is a clear rationale for the local authority taking action and providing help,
with reasons recorded.?*

12.For children who are in need of immediate protection, action must be taken. If
parents are not willing to agree protective action, measures under Part V of the
Children Act should be used as soon as possible.?®

13.Assessment should be a dynamic process, which analyses and responds to the
changing nature and level of risk faced by the child and reflects the unique
characteristics of the child within their family and community context. The
assessment should build on the history of the case, including any early help
assessments, and monitor and record the impact of services on the child and
family, reviewing the impact of the help provided. Assessments must be
proportionate to the needs of the individual child, timely and transparent.

14.A good assessment is one that considers all three of the following factors:
¢ the child’s developmental needs;

e the parents’ or caregivers’ capability to respond appropriately to those needs
and the potential impact on the child of any gaps in capability; and

¢ the wider family and family environmental factors

> See Chapter 1 in Working together to safeguard children (timeliness of referrals)

% Full details on the assessments carried out under s17 and s47 are detailed in Annex A.

%% Further information on emergency protection powers be found in Chapter 4 (Other Orders) and in
Chapter 1 and Appendix B of Working together to safeguard children
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15. The maximum timeframe for a statutory assessment to conclude, such that it is
possible for the local authority to reach a decision on next steps, should be no
longer than 45 working days from the point of referral. If an assessment
exceeds 45 working days, the social worker should record the reasons for
exceeding the time period.?®

Meeting assessed needs

16. Where particular needs are identified at any stage of the assessment, the local
authority should not wait until the assessment has been completed before
commissioning or providing services to support the child and his or her family.

17.Following the assessment, the local authority should develop, in consultation
with the child and his or her family, a plan of action which responds to the
nature and level of risk that the child may be facing. This may be, as
appropriate, the development of a child in need plan or child protection plan.?”

18.Where the assessment identifies concerns, but care proceedings are not
initiated, the assessment will provide a valuable platform for ongoing
engagement with the child and his or her family, including the provision of
services to meet assessed needs. Where the local authority later decides that it
is necessary to make an application to court, the related assessment will
provide the baseline for work with the family.

19. For cases which result in court proceedings, the information generated by the
assessment will be expected to form the central part of evidence that supports
an application for a care or supervision order, and will include, as appropriate,
primary evidence from the agencies involved.?®

Helping families to engage early

20.The period when safeguarding concerns are identified is likely to be stressful for
both the child and his or her parents. Early parental engagement in the child
protection process is key to avoiding the creation of barriers between the local
authority and the family. This engagement should include early, direct and clear
written communication with the parents, setting out the local authority’s specific
concerns, outlining what needs to be done to address concerns and indicating
the possibility of proceedings if the situation does not improve within an
identified timescale. It is important that throughout this period, the child (subject
to his or her age and understanding) is kept aware of what is being proposed,

26 Chapter One — Working together to safequard children
% Full details on the processes for managing individual cases can be found in Pages 26-46 Working
27€;ogether to Safeguard Children
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and that his or her views are heard?®. Children’s advocates can play a role in
helping children and young people to understand what is happening and to
ensure that their wishes and feeling are ascertained™°.

Independent advice and advocacy for parents

Independent specialist advice and advocacy can help parents to participate in local
authority planning processes from an informed position. Specifically, it can help
them to:

understand their rights and options and how child protection planning and
decision-making works;

o reflect on why social workers are worried about their child;

¢ make safe plans for their child (which may include alternative care within the
family) within the child ‘s timescale; and

 have their voice heard by professionals.*’

21.In circumstances where parents may not have the capacity to engage fully with
the process, all efforts must be made, such as working in partnership with adult
services, to secure appropriate advocacy to ensure that local authority actions
are fully understood by parents®.

22. 1t is important that wider family members are identified and involved as early as
possible, as they can play a key role in supporting the child and helping the
parents to address identified problems. When problems escalate and children
cannot live safely with their parents, local authorities should seek to place
children with suitable wider family members where it is safe to do so.

23. All English local authorities should have published a family and friends care
policy designed to ensure that children and young people, who live with relatives
or friends because they are unable to remain living safely with their parents,
receive the support that they and their carers need to safeguard and promote
their welfare, whether or not they are looked after.*

% UN Convention Rights of the Child -Article 12 (Respect for the views of the child): When
adults are making decisions that affect children, children have the right to say what they think
should happen and have their opinions taken into account.
% See links in Further sources of information- p57
*" The Protocol of Advice and Advocacy for Parents in Child Protection Cases and the Code of
Practice for Professional Advocacy sets out a framework for such specialist advice and advocacy.
http://www.frg.org.uk/images/PDF S/advocacy-code.pdf
*2 Provision should also be made to meet the needs of parents/carers who are not fluent or literate
in English
% DfE (2011) Family and Friends statutory guidance
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24.Enabling wider family members to contribute to decision making where there
are child protection or welfare concerns, including where a child cannot remain
safely with birth parents, is an important part of pre-proceedings planning.
Wider family meetings, such as family group conferences®* are an important
means of involving the family early so that they can provide support to enable
the child to remain at home or look at alternative permanence options for the
child. Local authorities should consider referring the family to a family group
conference service if they believe there is a possibility the child may not be able
to remain with their parents, or in any event before a child becomes looked
after, unless this would be a risk to the child.

Family Group Conferences

A family group conference is a voluntary process led by family members to plan
and make decisions for a child who is at risk. Families, including extended family
members and the child (subject to their age and understanding and usually
supported by an advocate) are assisted by an independent family group
conference co-ordinator to prepare for the meeting.

Key features of a successful family group conference include:

¢ Having an independent coordinator to facilitate the involvement of the child,
family network and professionals in the family group conference process;

¢ Allowing the family private time at the family group conference to produce
their plans for the child or young person; and

e Agreeing and resourcing the family’s plan unless it places the child at risk of
significant harm.

The use of family group conferences ensures that wider family members
understand at an early stage the seriousness of the situation and have the
opportunity to make contingency plans for alternative care within the family if the
parents do not satisfactorily resolve their problems within the child’s timescale.

Legal planning meeting

25.When parenting is not improving enough to protect the child from significant
harm, the local authority should hold a legal planning meeting to obtain legal
advice about a particular case. This should be attended by the child’s social

% http://www frg.org.uk/involving-families/family-group-conferences A programme of accreditation
for FGC is currently being developed
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worker, relevant social work managers, and the local authority lawyer. At the
meeting, a decision should be made in principle about whether the threshold
criteria have been met. The local authority should then decide, based on a
robust analysis of the level of assessed risk, whether it is in the best interests of
the child to provide a further period of support for the family with the aim of
avoiding proceedings, or whether proceedings should be initiated immediately.
The meeting should also identify any evidence gaps, clarify whether additional
assessments will be required, and consider what would be a suitable draft care
plan for the child.*

26.Where the child has a foster carer, either because he/she has previously been
voluntarily accommodated under section 20 or been taken into care for child
protection reasons the child’s social worker should actively seek the carer’'s
views and ensure that they are taken into consideration in the legal planning
meeting. This may include information on the child’s progress in their placement
and on the impact of contact with their family.

27.Any potential issues which may affect a parent’s capacity to litigate should be
flagged at this meeting. Documentation relevant to a parent’s capacity to
litigate, such as details of any referrals and assessments made, will need to be
included with any future care application in accordance with the requirements of
the Public Law Outline (PLO).%

28.Proceedings can be avoided if parents are able to demonstrate their capability
to safeguard the child by working with relevant services to improve their
parenting capability and/or agreeing to a protective placement for the child, with
relatives or under section 20.%’

Action before the birth of a baby

Care proceedings can only be started after a child’s birth. Where the local
authority is considering bringing proceedings after birth, the pre-proceedings
process provides an effective framework for social work with the parents before
the birth of the child, ensuring fairness by enabling parents to get free, non-
means-tested legal advice relating to:

e Pre-birth assessments;

e Agreeing arrangements for support of the parents before and after the
birth;

e Agreeing arrangements after the baby’s discharge from hospital, if
required, and

e Assessment of parental care following the birth.

% Care Planning- Vol 2: http://www.education.gov.uk/aboutdfe/statutory/q00224478/stat-quid-care-

glan
Family Procedure Rules 2014: Practice Direction 12A

%" Children Act 1989: Provision of accommodation for children. The s20 placement might be with a

relative who is, or becomes, approved as a LA foster parent.
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29.If the decision is taken at the legal planning meeting to undertake a formal pre-
proceedings process, the local authority will send the parents and anyone else
with parental responsibility one of two letters before proceedings. This letter will
either be a letter before proceedings which states that proceedings are being
contemplated or a letter of issue which states that proceedings are being
initiated. Standard templates are included at Annex C.

Letter before proceedings

30.Unless the local authority considers that the level of risk requires an immediate
application to court, the local authority should send a Letter before
proceedings to parents and/or others with parental responsibility.

31.The letter is the formal written notification that proceedings are likely. It should
set out:

A summary in simple language of the local authority’s concerns
A summary of what support has already been provided to the parents

What parents need to do what support will be provided for them, to avoid
proceedings, including timescales

Information on how to obtain legal advice and advocacy and make clear how
important it is for the parent to seek legal representation

32.The letter should invite the parents and/or others with parental responsibility to
a pre-proceedings meeting to agree proposals for addressing the current
problems which have led to concerns about the welfare of the child.

33. At this meeting, the local authority should:

Agree a revised plan for the child, which should be subsequently confirmed
in writing to the parents, setting out what the parents and the local authority
must do to safeguard the child. The plan will indicate the steps the local
authority will take to support the parents and the timescales within which
progress must be made for proceedings to be avoided;

Outline the steps that the local authority will take at the end of this period,
depending on whether progress has been demonstrated; and

Review arrangements for identifying potential family carers, and/or for
assessments with the parents, particularly where these require letters of
instruction to assessment services.

34.Setting clear expectations and timescales for improvement will reduce the
potential for delay, while also providing an opportunity to avoid proceedings,
where this is deemed appropriate by the local authority, informed by the views
of the other professionals involved with the case. It is recommended that the
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local authority should review the child’s plan within six weeks of the meeting to
ensure sufficient progress is being made.

35.0n receipt of the letter, the parents, or others with parental responsibility for the
child, are entitled to non-means tested legal aid at’ Family Help (lower)’,*® which
covers, for example, legal advice including at the meeting and negotiations with
the local authority on their behalf. To assist parents in identifying a solicitor to
advise them, the local authority should send an up to date list of relevant
solicitors in the local area who are specialist in child care cases, with the pre-
proceedings letter.

Letter of Issue

36.Where the local authority considers that proceedings are necessary (or will be
once the child is born), it will send a Letter of issue, informing parents that
proceedings are being issued and that they should seek legal advice urgently.
Legal aid will be available; the form will depend on the work that needs to be
done at this stage e.qg. if proceedings have been issued at the point the client
seeks advice then ‘Legal Representation’ at Court® will be appropriate.

Considerations when sending a letter

37.Where a parent may lack capacity, caution is necessary before sending either
letter. Such correspondence could easily exacerbate mental health difficulties or
may simply not be accessible to the parent. Each case must be considered on
its own facts and it may well be that personal discussion, involving an advocate
and/or legal representative, should be undertaken before the sending of such a
letter.

38.Where the local authority is considering proceedings shortly after birth, the
timing of the sending of the pre-proceedings letter or letter of issue should take
account of the risk of early birth and help to ensure that discussions and
assessments are not rushed. Ideally the letter should be sent at or before 24
weeks.

39.In some cases, the level of concern about a child’s welfare may require rapid
and sometimes immediate recourse to the courts. There may not be time for a

%8 This was previously known as ‘Level 2’ funding. Info at http://www.justice.gov.uk/legal
aid/make-an-application

** This is the legal aid certificate which would cover representation for the clients at court including
advocacy
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pre-proceedings meeting and the collation of all documentation prior to such an
application, as would otherwise be required by the PLO.*

40.A lack of documentation should never prevent a local authority from bringing a
case to court quickly where it believes this is essential to protect the child’s
welfare. Such cases should never be the norm, however, and where a particular
piece of documentation cannot be supplied immediately, the authority must
state on the C110A*" application form the reasons why it cannot be included
and confirm the date when the documents will be submitted to the court.

Section 31 application and evidence linking to the PLO

41.All evidence and assessments on which the local authority intends to rely in
support of its court application should be up-to-date and prepared in
advance. This includes any specialist assessments, whether commissioned as
part of the early help assessments or later in the process, such as those
intended to help inform the local authority’s final decision about the initiation of
proceedings.

42.Specialist reports must not be commissioned without the consent of the
parents/carers. Where commissioned later in the process, the local authority
should bear in mind their possible future use within proceedings, including the
requirements of the court.*?

43. Additional parenting capability assessments, over and above those prepared as
part of any statutory assessment, should be commissioned at the pre-
proceedings stage where the local authority has a specific need for specialist
expertise to enable it to reach its decision as to whether the threshold has been
met and that proceedings would be the best way forward.

44.When making an application for a care or supervision order, the local authority
must:

e Complete and quality assure the care or supervision application and
associated documentation, in line with PLO requirements,43 ensuring that
the information is clearly presented in a succinct and analytical form which
focuses on the essentials of the case and the rationale for bringing it to
court.

o |If applicable, ensure that any issues of capacity are flagged in the C110A
form, and that any available evidence as to the lack of litigation capacity of a

*° Further information on good practice in urgent cases can be found at Good practice in urgent
cases.

C110A application form
*2 Family Procedure Rules- Practice Direction 25A http://www.justice.gov.uk/courts/procedure-
rules/family/parts/part 25
*5 Annex B — Flow chart for PLO
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parent (or other person with parental responsibility) is attached to the social
work statement, alongside any information on whether the parties agree with
any assessments made about their capacity.**

e Continue to undertake additional assessments which it feels are essential to
inform its ultimate decision on the child’s needs.

e Submit the application to the local court so the court’s preparation for the
case can begin.

¢ Notify Cafcass to enable them to identify an officer for appointment by the
court as a children’s guardian.

o Consider whether the case has an international element. If it does, the court
will wish to know at the time of application whether there is any reason to
believe that any child, parent or potentially significant adult in the child's life
may be habitually resident in another state, and if there is any reason to
believe that there may be an issue as to jurisdiction. The court will also wish
to know whether a request has been or should be made to obtain
information about extended family members. Local authorities should
consider making a request for information on extended family members as
early as possible so as not to delay proceedings. The request should, where
possible, be made at the stage when the child becomes the subject of a
child protection plan.*

45.Receipt of the application and the annex documents by the court will be
considered as ‘Day 1°. At this point, the local authority should share the
documents with Cafcass. Following an application to court, the local authority,
in common with all other parties, is bound by the case management decisions
of the court.®

46.1t is important that, where appropriate, the local authority engages the
Independent Reviewing Officer (IRO) early in the process, to ensure that the
local authority section 31 Care Plan for the child fully reflects the child’s

“Ifa parent’s particular difficulties, including a lack of capacity to litigate, is not recognised where
they ought reasonably to be, any assessment conducted by the Local Authority may be vitiated and
will certainly be susceptible to subseauent challenge. Link to The Social Care Institute for
Excellence ‘A Fair access to Services’ * guidance provides important information when assessing
thresholds for adult social care services.

> Council Regulation 2201/2003 (Brussels Ila) Requests to foreign states can be made through the
England and Wales Central Authority to other Member States of the European Union and to
Contracting States to the 1996 Hague Protection of Children Convention [Link to document].

“5 Family Procedure Rules: http://www.justice.gov.uk/courts/procedure-rules/family

*" Full information on local authority Care Plans contained in Volume 2 — Volume 2 Children Act

quidance
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current and future needs and that the actions are consistent with the local
authority’s legal responsibilities in respect of the child.*®

8 An IRO is responsible for ensuring that children looked after by the Local Authority have regular
reviews to consider their care plan and placement. The IRO functions are detailed in full in the the
“IRO handbook: Statutory guidance for IROs and local authorities”™ IRO handbook
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Chapter 3: Care, Supervision and Placement
Orders

1. This chapter outlines the processes that take place during care, supervision
and placement proceedings and incorporates information on changes to care
and supervision proceedings as a result of the Children and Families Act 2014.

2. The chapter also provides information on placement orders, outlines the links
between these orders and care orders and makes clear that where there are
on-going care proceedings, the placement order application should be
submitted as soon as the decision has been made that the child should be
placed for adoption. Guidance on placement orders, adoption orders and
section 84 orders (contained in chapter 5) should be read in conjunction with
the statutory adoption guidance.*®

3. Under section 31 of the Children Act 1989, on the application of any local
authority or authorised person,® the court may make a care order or a
supervision order:

4. A care order places the child in the care of a designated local authority.

e This requires the local authority to provide accommodation for him or her, to
maintain and safeguard him or her, to promote his or her welfare and to give
effect to or act in accordance with the other welfare responsibilities set out in
the Children Act 1989. It gives the local authority parental responsibility for
the child and the power to determine the extent to which the child’s parents
and others with parental responsibility may exercise their responsibility,
where this is necessary to safeguard or promote the child’s welfare.

e A care order automatically discharges a child arrangements order (or any
other order made under section 8 of the Children Act 1989), a supervision
order, and education supervision order or a school attendance order. It also
brings wardship to an end.

e A care order is automatically discharged by the making of a special
guardianship order or a child arrangements order dealing with the living
arrangements of a child. It is suspended but not discharged by the making of
a placement order and will be revived if the placement order is revoked. °’

¢ No order can be made if the child is seventeen years old (or 16 if married or
in a civil partnership) at the time the order is made. The order will cease to
have effect at age eighteen unless brought to an end earlier.

9 _ https://www.gov.uk/government/publications/adoption-statutory-guidance-2013 - to be published
July 2014

0 At present only the NSPCC is an authorised person. Its potential role in care proceedings is not
addressed in this guidance because it has not exercised these powers for some years.

*" Table of orders can be found at Annex D
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A supervision order places the child under the supervision of a designated
local authority.

e Under the order, the local authority must advise, assist and befriend the
child; the order may require the child to comply with any directions given by
the local authority which require him or her to do all or any of the following:

= live at a place specified in directions given by the supervisor;
= take part in specified activities; and
= report to particular places at particular times.>?

A supervision order can be made for a period up to a year. This can be
extended for any period not exceeding 3 years in total from the date of the first
order>?.

The court can only make a care or supervision order if it is satisfied:

¢ that the child concerned is suffering, or is likely to suffer, significant harm;
and

e that the harm, or likelihood of harm, is attributable to:

= the care given to the child, or likely to be given to him/her if the order
were not made, not being what it would be reasonable to expect a
parent to give to him/her; or

= the child being beyond parental control.**

If the court is satisfied that the threshold criteria have been met, then it will
apply the welfare checklist at section 1(3) of the Children Act 1989 and the ‘no
order’ principle.®®

When considering whether the threshold has been met, the consignment of a
party to a pool of perpetrators®® during previous proceedings may be viewed as
a relevant fact. When this is taken with other relevant facts it may constitute a
sufficient factual basis for a threshold finding although such consignment will
not on its own satisfy threshold.

Under Section 21 of the Adoption and Children Act 2002 on the application of a
local authority, the court may make a placement order authorising the local
authority to place a looked after child for adoption with any prospective
adopters who may be chosen by the local authority.

52 Supervision orders can also include requirements on the responsible person- sched 3 Part 3
Children Act 1989.

°% The first final order ( as opposed to an interim order)

> Children Act 1989 section 31 (2)

g 1(5) ) of the Children Act 1989 or, as applicable, section 1(6) of the Adoption and children Act
2002.

%% See Re J (Children) (Care Proceedings:Threshold Criteria) [2013] A.C. 680
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10.

11.

12.

13.

¢ An application for a placement order cannot be made before the local

authority’s decision maker (ADM)*’ has decided that the child should be
placed for adoption.*®

e Under a placement order, parental responsibility is shared between the local

authority and the birth parents and, where the child is living with prospective
adopters, the prospective adopters.

e On the making of a placement order any existing child arrangement or

supervision order ceases to have effect. A placement order restricts the
making of an application for other orders.**

e A care order is suspended during the life of the placement order. It is

automatically reactivated if the placement order is revoked.

¢ A placement order continues in force until it is revoked, or an adoption order

is made in respect of the child or the child marries, forms a civil partnership
or attains the age of 18 years.

When making a decision in any proceedings where the court might make a
placement order, the court must apply the welfare checklist at section (1) 4 of
the Adoption and Children Act 2002 and must consider the whole range of
powers available to it in the child’s case (whether under that Act or the Children
Act 1989) including making no order.®

The court may not make a placement order unless the child is subject to a care
order, or the court is satisfied that the conditions for making a care order are
met, or the child has no parent or guardian.

The court may only make a placement order if each parent or guardian of the
child has consented to their child being placed for adoption with any
prospective adopters who may be chosen by the local authority and has not
withdrawn the consent, or the court determines that the parent’s or guardian’s
consent should be dispensed with®'.

In making a placement order the court must be satisfied that no other
permanence option is appropriate and that only adoption will meet the needs of
the child.

*" The ADM is a senior social worker within the Local authority with at least 3 years post qualifying
experience in the child care social work. The ADM makes decisions on whether a child should be
placed for adoption, the suitability of prospective adopters and with whom a child should be placed
for adoption.

*® There are a range of circumstances when a placement order must or may be applied for; see
section 22 of the Adoption and Children Act 2002.

% A prohibited steps order, specific issues order, supervision order, child assessment order or child
arrangements order may not be applied for in respect of the child.

% See section 1(6) of the Adoption and Children Act 2002.

®1 $52 Adoption and Children Act
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Care and Supervision cases

13.When timetabling a case, the court must have particular regard to the impact of
the timetable on the welfare of the child. Proceedings should be disposed of
within 26 weeks.®

14.There will always be cases which are highly complex for which 26 weeks is not
a realistic timeframe for completing the case. In those cases the court has the
discretion to extend the timetable where it is “necessary to enable the court to
resolve the proceedings justly.” ®3

15. It will be possible to grant extensions for periods of up to eight weeks at a time
(with no limit on the number of extensions) from the end of the 26 week period
(or from the day on which the extension is granted— whichever is the later).®* In
order to prevent unnecessary bureaucracy, requests to extend the timetable for
the proceedings will be considered as far as possible during the existing
hearings scheduled for the case. As set out in the PLO, extensions should not
be the norm and the court will need to give specific reasons for granting an
extension to all involved, highlighting why delay has occurred.

16.To ensure adherence to the 26 week time limit, it is important that the local
authority works in partnership with the court administrators, the parents’/carers’
legal representative, the children’s Guardian and any family and friends carers.
This will help to ensure that cases can be progressed efficiently, particularly
where cases have had to be brought very rapidly to the court. By day 2,
following the issue of the application and earlier if possible, the local authority
must have copied the application and annex documents to the other parties.

Care Plans

17.When a court is deciding whether to make a care order, it is required to
consider the ‘permanence provisions’® of the local authority section 31A care
plan, but is not required to consider the remainder of the plan.® This is intended
to focus the court’s attention on the long term plan for the upbringing of the child
i.e. whether the child should live with parents, other family or friends, or be
adopted or placed in other long term care provision.

18. This does not mean the court is prevented from looking at the detail of the care
plan where the court considers it is in the best interests of the child to do so.

°2 32 The Children Act 1989.
%% Children and Families Act 2014
% Full details on expected practice are in the PLO- http://www.justice.gov.uk/protecting-the-
vulnerable/care-proceedings-reform
®® These are defined as the plans provisions setting out the long term plan for the upbringing of the
child — section 15 of the Children and Families Act 2014.
% as defined in the Care Planning Regulations 2010
http://www.legislation.gov.uk/uksi/2010/959/contents/made
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Rather, it is anticipated that better planning and preparation of cases pre-
proceedings will reduce the need for detailed scrutiny once they have come to
court.

19. The court will still have a duty to consider local authority contact arrangements
between the child and the wider family under section 34(11).

20.The detail of the care plan, for example the day to day plans relating to a child’s
health or education, is the responsibility of the local authority, who should
ensure that it meets that child’s needs and circumstances. The ability of the
court to focus on the permanence provisions will be dependent on the court’s
confidence that the plan is relevant and appropriate to meet that child’s needs.
More details on care plans can be found in Volume 2 of the Children Act 1989
statutory guidance.®’

Use of expert evidence

21.The court can only agree that expert evidence be commissioned in family
proceedings if it deems it necessary to resolve proceedings justly. Decisions
about commissioning such evidence should be made early in the proceedings,
usually at the Case Management Hearing.

22.Where an expert is permitted in a case, all parties should work collaboratively in
conjunction with the court, to ensure that the instructions which the expert
receives are focused and give clear and explicit direction as to what is required.
In turn, the reports which experts submit must be as analytical, concise and
conclusive as possible. Any evidence put before the court without the required
permission will be inadmissible (unless the court rules otherwise). Any evidence
provide by an expert must comply with the experts practice directions.®®

Placement Orders

23.Where adoption is the permanence plan for the child and no care order has
been made, the local authority should make combined care and placement
order applications so that decisions about children can be made swiftly. Where
there are on-going care proceedings, the placement order application should be
submitted as soon as the ADM decision has been made.®® The court may make
both orders, which would ensure that the child remains protected should the

7 http://www.education.gov.uk/aboutdfe/statutory/g00224478/stat-quid-care-plan

%8 Family Procedure Rules- Experts http://www.justice.gov.uk/courts/procedure-
rules/family/parts/part 25

% See the statutory adoption guidance - https://www.gov.uk/government/publications/adoption-
statutory-guidance-2013 - to be published July 2014 - for guidance on considering whether a child
should be placed for adoption, family finding and matching, and placement.
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placement order be revoked (as the care order would automatically be
reactivated).

24.Placement order applications are not subject to the 26 week time limit, but an

early application by the local authority will ensure best use of court time and
help keep to a minimum the overall length of the process.

25. All evidence and assessments on which the local authority intends to rely in

support of its application should be up-to-date. When making an application for
a placement order, the local authority must complete and quality assure the
placement order application and associated documentation. The local authority
must ensure that the information is clearly presented in a succinct and
analytical form which focuses on the essentials of the case and the rationale for
bringing it to court. The application must clearly state why the parents cannot
parent the child, what other realistic permanence options have been considered
and rejected, and why adoption is the only permanence option that meets the
needs of the child.

26.Usually the prospective adopter will not yet have been identified at the time of a

placement order application, but where they have been and their identity is not
to be disclosed to members of the birth family, it is vital that no information
which might disclose their identity or whereabouts is contained the in the report.
If, however, it is relevant and needs to be included, it should be given on a
separate sheet with a notice emphasising the importance of not disclosing it to
the birth family. In any case, where the identity of the child’s current carers or
the whereabouts of the child needs to be protected, this must also be made
clear.

Interim orders

27.Following the commencement of proceedings, the court can, in certain

circumstances, make either an Interim Care Order (ICO) or an Interim
Supervision Order (ISO), to place the child temporarily under the care or
supervision of the local authority during the proceedings. An interim order
cannot be made unless there are reasonable grounds for believing that the
threshold test in section 31(2) has been met. Before making the order the court
must apply the welfare checklist at section 1(3) and the no order principle at
section 1(5).

28. Interim orders impose the same responsibilities on local authorities as care and

supervision orders, with the exception that the court determines the duration of
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the interim order. The court may also give directions to the local authority as to
the medical or psychiatric examination or other assessment of the child.”®

29.When making an interim order the court has the power, in certain
circumstances, to include an exclusion requirement which can: require a
relevant person to leave the place where they are living with the child; prohibit a
relevant person from entering a house in which the child lives; or exclude a
relevant person from a defined area in which a house in which the child lives is
situated.”’

30.The courts can set interim orders for a period which is considered appropriate in
the particular circumstances of the case. However, no ICO or ISO will be able to
last beyond the end of the proceedings themselves. Should an ICO or an ISO
expire before the proceedings have been resolved, the court is able to make a
further order.

31.All children subject to an interim care order must have an Independent
Reviewing Officer (IRO) appointed to them before the first review of the care
plan.

Contact with children in care

32.Where a child has been placed outside the wider family, regular contact with
family and friends will usually be an important part of a child’s upbringing in
his/her new environment.

33.Local authorities are under a duty to allow a child who is the subject of a care
order to have reasonable contact with his/her parents and certain other
people,’? unless the local authority temporarily decides for a very limited period
to refuse contact in urgent circumstances or the court makes an order
authorising the local authority’s decision to refuse contact (section 34). The
court must consider contact arrangements before making a care order and may
make orders appropriate to the particular circumstances experienced by the
child.

34.The local authority’s proposals for contact may be scrutinised or challenged in
the following ways.

" If the child is of sufficient understanding to make an informed decision, he may refuse to submit to
the examination or assessment.

" Further details on exclusion requirements and medical assessments are contained in the
Glossary. Annex D

2 Other people’: any guardian of him/her; any person who has parental responsibility for him/her;
where there was a child arrangements order in force with respect to the child, the person in whose
favour the order was made; where before the care order was made, a person had care of the child
by virtue of an order from the High Court.
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o the court, before making a care order, must consider the arrangements
made or proposed by the local authority and ask parties to the proceedings
to comment on them;

e any person to whom the Act’s presumption of reasonable contact applies, or
any other person who has obtained the permission of the court, can apply
for an order with respect to contact at any time if he is dissatisfied with the
arrangements made or proposed.

e the child can apply for contact with another person, for his contact with
another person to be terminated or for any order with respect to contact to
be varied or discharged;

o the court may make any order about contact that it considers appropriate,
either in response to an application or on its own initiative, and can impose
any conditions it considers appropriate.

¢ The Independent Reviewing Officer (IRO) should also address the
arrangements for contact during each review of the child’s care plan.

e The local authority can refuse contact that would otherwise be required
under section 34(1), or a court order made under section 34, for up to 7
days without reference to the court. In doing so it must be satisfied that it is
necessary to refuse contact to safeguard or promote the child’s welfare, and
the decision must be taken as a matter of urgency. If the authority considers
it necessary to refuse contact for a longer period it must apply for an order
under section 34(4).

Placement order stage

35.0nce the adoption agency is authorised to be place the child for adoption the
contact provisions in the Children Act 1989 cease to apply and any contact
order made under that Act will cease to have effect. Contact is dealt with under
sections 26 and 27 of the 2002 Act. Once the child is placed with prospective
adopters, the local authority must keep the contact arrangements under review

e The local authority’s proposals for contact may be scrutinised or challenged
in the following ways

o the court must consider the arrangements made or proposed by the agency
for contact and invite the views of the parties.

e The court may make an order for contact under section 26 of the Act, and
may revoke or vary a section 26 order under section 27 of the Act.

e The court may also make an order under section 26 on its own initiative.
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Good local authority practice during proceedings

Throughout the proceedings, the local authority must comply with court directions
made regarding the timetabling and conduct of the case and the delivery of
additional information and any specialist reports or up-dated assessments relevant
to the local authority’s case which the court decides are necessary. This additional
material should be delivered within the timeframes set by the court. Where
compliance becomes problematic the local authority will notify the court without
delay and in advance of the deadline and seek an extension.

Both the local authority social worker and the local authority advocate should be in
command of the essential evidence and equipped to present this clearly and
confidently to the court. The social worker should also be clear on the degree of
certainty in the conclusions they have drawn and have to hand the key facts and
dates to support their judgements.

Wherever possible, the local authority will maintain a constructive working
relationship with the family as well as the child during the lifetime of the case. This
can be particularly important where an interim care order has been made and
where detailed assessments of the parents/carers or wider family members or
friends have yet to be completed.

Where significant new factors or circumstances bearing on the case emerge late in
the proceedings, the local authority (or the children’s guardian or parent/ lawyer)
will draw these to the court’s attention, sharing the information with other parties at
the earliest opportunity and seeking to reach a common approach on handling
before the next court hearing.

Pending final decisions by the court, children’s need for stability and security
remains a priority and will be reflected in any interim care plans, including plans for
contact, which the local authority puts forward to the court. The local authority
should ensure appropriate, high quality and stable placements are provided, where
necessary, while a child’s future is decided.
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After proceedings

36. Following the completion of proceedings, where the child remains looked after
as a result, the children’s guardian should convey to the IRO any information
that may be relevant to his or her work on behalf of the child. The IRO should
continue to work closely with the child’s social worker and the broader range of
professionals grouped around the child. This will help to ensure that there is
adherence to the care plan for the child, thus facilitating the effective
implementation of the permanence plan for the child.

37.The child’s social worker should consider the on-going support needs of the
parents and family and any other children involved, in consultation with them. It
may be necessary to provide targeted support and intervention, or refer parents
to adult services, where they are experiencing particular problems.

38.0nce permanence is secured for the child, it is good practice for the local
authority to carry out a comprehensive review of the effectiveness of its
processes over the lifetime of the case, which would also include the views from
children/service users and other professionals involved.

Discharge and revocation of orders

39. The child, local authority and any person having parental responsibility for the
child may apply to court to have a care order discharged. The child, local
authority and any person having parental responsibility for the child may also
apply to vary or discharge a supervision order.”® The welfare principle and
‘checklist ™ will apply to the court’s decision on any such application. A care
order is automatically discharged by the making of a special guardianship order
or a child arrangements order.” A care order is suspended, but not discharged,
by the making of a placement order and will be revived if the placement order is
later discharged.

40.Local authorities must consider, at least at every statutory review of each case,
whether to apply for discharge of the care order. The reviews must be chaired
by an IRO"® who must ensure that the child’s wishes and feelings are as far as
possible ascertained and taken into account in the plans for the child’s future
care.

41.Where an application for discharge of a care order or supervision order, or for
the substitution of a care order with a supervision order, has been determined

& Any person with whom the child is living may also apply to vary a supervision order to the extent
that any requirement affects him and the supervisor can apply to extend the duration of a
supervision order.

" Children Act 1989 s 1(3)

’® See other orders chart- Annex D

"® See IRO handbook
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by the court, no further application of this kind may be made within six months
without permission of the court.”’

42.Anyone who was a party to the original proceedings may appeal against the
making of:

e acare, supervision or placement order, including an interim order; or
e an order varying or discharging such an order; or
e the court’s refusal to make such an order.

43.In certain cases, the permission of the original court may be needed before an
appeal may be pursued. The time limits for appeals are set out in the Family
Procedure Rules.”

Revocation of placement orders

44.The child or the local authority may apply to the court at any time for the
placement order to be revoked. Where the local authority decides that the child
should no longer be placed for adoption following a review under regulation 36
of the Adoption Agencies Regulations 2005, it must revise the child’s care plan
and apply to the court for revocation of the placement order.

45. A parent or any other person may apply, with the court’s permission, for
revocation of a placement order provided the child is not at the time placed for
adoption. The court may only give its permission if it is satisfied that there has
been a change of circumstances since the placement order was made. It does
not follow that a change of circumstances will automatically mean that
permission is granted or that the placement order will be revoked. While an
application for revocation of a placement order is pending, and the child is not
placed for adoption, the local authority may not place the child for adoption
without the court’s permission. An application for permission to apply for
revocation does not act as a bar to the child’s placement.

46. The local authority must supply the court with up-to-date information about the
child’s current situation, including his/her views and wishes, and the progress
on finding and making a suitable placement. Where a parent or any other
person has applied for permission or has made a substantive application, every
effort should be made to ensure that the case is heard as quickly as possible.

47.1n any application for the placement order to be revoked, the child will be a
party to the application. The child will be entitled to be legally represented, and
a children’s guardian will be appointed. If the application to revoke the
placement order is successful, any care order made before or at the same time

7391 (15) The Children Act 1989,
I http://www.justice.gov.uk/courts/procedure-rules
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as the placement order is revived and will continue to have effect, unless
separately discharged.
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Chapter 4: Emergency protection, child
assessment and secure accommodation orders

1.

This chapter provides information on the provisions that exist under Part V of
the Children Act in relation to the protection of children, focusing particularly on
child assessment orders and emergency protection orders (EPO). It also
explains the operation of secure accommodation orders.”® Where more detail is
contained in other publications, the relevant guidance documents have been
highlighted.

Protection of Children

2.

Part 5 of the Children Act aims to ensure that effective action can be taken to
protect children, within a framework of proper safeguards and reasonable
opportunities for parents to challenge relevant actions before a court. The
measures available are short term and time limited interventions and may not
lead to further action by the local authority under Parts Ill and IV of the Act.®

When making an order under Part V of the Act, the court’'s paramount
consideration must be the child’s welfare. It must also have regard to the no
order principle.

Proceedings under Part V are not classified as family proceedings. This means
that, in Part V proceedings, the court must either make or refuse to make the
order applied for and cannot make any other kind of order. The only exception
is if, when considering an application for a child assessment order, the court is
satisfied that there are grounds for making an EPO and that such an order
should be made. In these circumstances the court must make an EPO instead
of a child assessment order.®"

Child Assessment Orders

5.

A child assessment order enables an assessment of the child’s health or
development, or of the way in which s/he has been treated, to be carried out
where significant harm is suspected. Its use is most relevant in circumstances
where the child is not thought to be at immediate risk, to the extent that removal
from his/her parents’ care is required, but where parents have refused to
cooperate with attempts to assess the child. This may be where the suspected

" Secure Accommodation orders- Part Ill, s 25 The Children Act 1989
8 When exercising their functions in relations to these provisions, local authorities will need to have
particular regard to Working Together to Safeguard Children guidance.®

S43(4), Children Act 1989
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harm to the child appears to be longer-term and cumulative rather than sudden
and severe.

It can only be made if the court is satisfied:

o that there is reason to suspect that the child is suffering or is likely to suffer
significant harm;

e that an assessment is required; and

o that it is unlikely that an assessment would be made in the absence of an
order.®

A child assessment order may be appropriate where insufficient information
is available to justify an application for a care or supervision order and an
assessment is needed to help establish facts about the child’s condition.

Before making an application to the court, the local authority should always
make enquiries into the child’s circumstances. The nature of the case will
dictate the manner in which enquiries should be carried out and the degree of
urgency. If possible, before an application is made, the child should have been
seen by someone who is competent to form a judgement about the child’s
welfare and development. When considering an application for any order, the
court will expect to be given details of the enquiries made including, in
particular, details of the extent to which, if at all, the enquiries have been
frustrated by the failure or refusal of the parents to co-operate.

. A child assessment order must specify the date by which the assessment is to

begin and will have effect for a specified period, not exceeding 7 days from that
date. The local authority should make arrangements in advance of the
application, so that any necessary multi-disciplinary consideration of the child’s
needs can be completed within the specified period.

10.The order requires any person who is in a position to do so (usually a parent) to

11

produce the child to the person named in the order, and comply with any
directions relating to the assessment included in the order. It does not confer on
the local authority parental responsibility for the child, and a child of sufficient
understanding to make an informed decision may refuse to consent to the
assessment.®

.When making a child assessment order, the court may make directions about

related matters, for example as to whether the assessment should be limited to
a medical examination or cover other aspects of the child’s health and
development. It also has the power to direct that the child should be kept away
from home for a specified period if it is necessary for the purpose of the
assessment. In these circumstances it must also give directions as it thinks fit

82 543(1) Children Act 1989
8 Provisions detailed in full in s43 of the Children Act 1989
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about the contact the child must be allowed with other persons during this
period.

12.1f, upon considering an application for a child assessment order, the court is
satisfied that there are grounds for making an Emergency Protection Order
(EPO), then it should make an EPO instead of a child assessment order.
Deliberate refusal by the persons responsible for the child to comply with a child
assessment order is very likely to add to concern for the child’s welfare and
would probably justify an application by the relevant local authority for an EPO
(or a care order) or a request to the police that their police protection powers be
exercised.

Emergency Protection Orders

13.An EPO enables the child to be removed from where he or she is, or to be kept
where he or she is, if this is necessary to provide immediate short-term
protection. Any person may apply for an EPO, although in practice the vast
majority of applications are made by local authorities.®*

14.0n receipt of an application, the court can only make an EPO if it is satisfied
that there is reasonable cause to believe that the child is likely to suffer
significant harm if he or she:

¢ is not removed to accommodation provided by the applicant; or
e does not remain in the place in which the child is then being accommodated.

15.Where the applicant is the local authority or the NSPCC,?° an emergency
protection order may also be made if enquiries (in the case of local authorities,
made under section 47) are being frustrated by unreasonable refusal of access
to the child, and the applicant has reasonable cause to believe that access is
needed as a matter of urgency.

16.If there is a need for further investigation of the child’s health and development
but s/he is not considered to be in immediate danger, then the local authority
should apply for a child assessment order.

17.An EPO gives authority to the local authority to remove a child to
accommodation provided by or on behalf of the applicant. It also confers upon
the person in whose favour it is made (usually the local authority) limited
parental responsibility for the child. That parental responsibility must only be

 From 22 April 2014, the revised care and supervision application form (C110A) should also be
used for all applications for EPOs. Part 4 and EPO proceedings can be issued on the same form
and at the same time. EPOs have been provided for within the C110A due to the need for the court
to identify cases for urgent hearing at the outset.

% The NSPCC is deemed to be an ‘authorised person’ under s 31(9) of the Children Act 1989. Its
potential role in EPO proceedings is not addressed in this guidance because it has not exercised
these powers for some years.
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exercised to the extent that is necessary to safeguard the child’s welfare.
Applications for an EPO are a very serious step and the court must be satisfied
that the EPO is both necessary and proportionate and that there is “no less

radical form of order available”.%°

18.Its duration is limited to a maximum period of eight days, with a possible
extension of up to a further seven days, to a maximum of 15 days. Applications
to extend can be made by the original applicant, with the court being able to
grant an extension if it has reasonable cause to believe that the child concerned
is likely to suffer significant harm if the order is not extended. During the order
the child must be permitted to have reasonable contact with his/ her parents
and other significant individuals, unless the court directs otherwise. The court
may also give specific directions with regard to contact, and about medical or
psychiatric examination or other assessment of the child.

19.The court can attach an exclusion requirement to an EPO which can exclude
the relevant person from the home, and from a designated area around the
home. A power of arrest can be attached to the exclusion requirement.

20.The court has the power to grant orders without notice being given to parents or
on short notice, but will only consider applications without notice in high risk
cases where the child’s safety would be endangered if the parents knew of the
application, or for other reasons it is not possible to notify them.

21.When an EPO is in force and the applicant has removed the child, the applicant
is under a duty to return the child to the care of his/her parents as soon as it is
safe to do so, even if the order is still in force.

22.\When considering whether emergency action is necessary an applicant should
always consider the needs of other children in the same household or in the
household of an alleged perpetrator.

23.Planned emergency action will normally take place following a strategy
discussion between the local authority, police and other relevant agencies.®
Where an agency has to act immediately, a strategy discussion should take
place as soon as possible after that action has been taken; local authorities
should also:

e see the child (where appropriate) to decide how best to protect them and
whether to seek an EPO; and

e obtain legal advice before initiating legal action, in particular when an EPO is
being sought.

% See Judgement of Munby J in X Council v B [2004] EWHC 2015 (Fam)
8 Full details on the processes for taking emergency action can be found in pages 26-46 Working
Together to Safeguard Children
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Powers to assist in discovery of children who may be in
need of emergency protection

24 In situations where those looking after the child do not readily agree to hand the
child over, the EPO provides a formal direction to any person who is in a
position to do so to comply with any request to produce the child to the
applicant. If the applicant for an EPO does not know the whereabouts of a child,
but that information is held by another person, the court may order that person
to disclose the information when requested to do so by the applicant® This
provision is intended to ensure that access to the child is not frustrated by
information being withheld from the applicant.

25.The Act also gives the courts power to authorise an applicant to enter and
search specified premises for a child who is the subject of an EPO.

26. If the applicant believes there may be another child on the premises which is to
be searched, who ought also to be the subject of an EPO, s/he should always
seek an order authorising him/her to search for that child as well. Where the
applicant cannot name the child, s/he should be described as clearly as
possible in the order.®

27.1f a second child is found on the premises and the applicant is satisfied that
there are sufficient grounds for making an EPO, the order authorising the
search for the second child has effect as if it were an EPO The authorised
person must report the result of the search to the court and, what action was
taken and/or is planned as a result. The court should also be told whether the
order providing the power to search for the child is deemed to have the effect of
an EPO, on the basis that the applicant is satisfied that the grounds for making
an EPO exist in respect of that second child.

28.If an authorised person is, or is likely to be, obstructed from exercising his/her
powers under the EPO the court can issue a warrant authorising any police
officer to assist the authorised person in entering and searching the named
premises. The warrant will authorise the police officer to use reasonable force if
necessary in order to assist the applicant in the exercise of his or her powers to
enter and search the premises for the child. If an applicant gains access and
finds the child is not harmed and is not likely to suffer significant harm he should
not remove the child. The power to remove the child would persist if the
circumstances changed and the order was still in force.

29.There is no right of appeal against an EPO, however the child, a parent of the
child, any person who is not a parent but who has parental responsibility for
him/her, or any person with whom s/he was living immediately before the
making of the EPO, may apply to the court for an EPO to be discharged: This

% s48(1) Children Act 1989.
% s48 (13) This replicates s44(1) in relation to EPOs
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right to apply to discharge an EPO is limited to those who did not receive notice
of the EPO and were not present at the hearing.

Police Powers

30. The police have specific powers to protect children under Part V of the Act.
These should only be used in exceptional circumstances where there is
insufficient time to apply for an Emergency Protection Order, or for reasons
relating to the immediate safety of the child.®

31.Where a police officer has reasonable cause to believe that a child would
otherwise be likely to suffer significant harm s/he may remove the child to
suitable accommodation and keep him or her there. Alternatively, s/he may take
such steps as are reasonable to ensure that the child’s removal from hospital,
or other place in which s/he is being accommodated, is prevented.

32.When a police officer has exercised this power the child is held to be in police
protection. No child may be kept in police protection for more than 72 hours.®’

33.As soon as is practicable after taking the child into police protection, the case
should be inquired into by a designated officer.®> On completing the inquiry, the
designated officer must release the child from police protection, unless s/he
considers that there is still reasonable cause to believe that the child would be
likely to suffer significant harm if released.

34.Upon taking the child into police protection, the police office concerned (rather
than the designated officer) must inform the relevant local authority, and where
possible inform the child of the steps that have been taken, the reasons for
taking them and of any further steps that may be taken. The officer should also
take steps to enable the child to be moved to accommodation provided by the
local authority.®® The officer should also take such steps as are reasonably
practicable to inform the child’s parents and those with parental responsibility.**

% 546 Children Act 1989- Removal and accommodation of children by police in cases of
emergency.

" While there are no powers to enter premises to search for a child under section 46, where search
and entry is required other powers may be used, for example a warrant under section 48 of the
Children Act, or the power to enter without a warrant contained in Police and Criminal Evidence Act
1984 power (section 17(1 )(e)).

92 An officer designated for the purposes of section 46 by the chief officer of the police area
concerned- s46 (3) (e) Children Act

93 Local authorities and the police need to work closely together to ensure that children taken into
police protection are not accommodated in police stations, and that their transfer to local authority
accommodation is achieved promptly and carefully, with the minimum of trauma.

% Full actions that the officer must undertake can be found in s46(3)
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35. The local authority has concurrent duties to make enquiries about whether it
should take any action to safeguard or promote the child’s welfare. One such
course of action is for the local authority to ask the police to apply for an EPO.%

36. The designated officer has a number of additional responsibilities. S/he may
apply, on behalf of the local authority in whose area the child is ordinarily
resident, for an emergency protection order to be made in respect of the child.
The EPO application may be made whether or not the authority knows of it or
agrees to it being made.

37.Neither the officer concerned, the designated officer (nor the local authority)
acquires parental responsibility for the child The designated officer must
nevertheless do what is reasonable in all the circumstances to promote the
child’s welfare.

38.The designated officer®® must allow the following persons to have such contact
with the child as, in his/her opinion, is both reasonable and in the child’s best
interests (section 46(10):

¢ the child’s parents;

e anyone else who has parental responsibility for the child or with whom the
child was living immediately before he was taken into police protection;

e a person who has in his favour an order relating to contact with the child or
any person acting on behalf of any of the above.

Secure Accommodation orders

39. Secure accommodation orders are used in cases where a child or young
person who is looked after by the local authority is assessed as needing to be
accommodated in a placement, provided for the purpose of restricting their
liberty.®”

40.Restricting the liberty of a child is a serious step that can only be taken if it is
the most appropriate way of meeting the child’s assessed needs. A decision to
place a child in secure accommodation should never be made because no
other placement is available, because of inadequacies of staffing in a child’s
current placement, or because the child is simply being a nuisance. Secure
accommodation should never be used as a form of punishment.

% s47(3)(c) and s46(7) of the Children Act 1989

® This duty also applies to thee LA if the child in police protection is accommodated by the
LA

7 This chapter refers to children detained under s25 of the Children Act. It does not apply to
children detained on criminal justice grounds. Guidance on secure accommodation orders in these
circumstances is covered at- link to be added.
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41.This does not mean, though, that restriction of liberty should only be considered
as a’last resort’. Restricting the liberty of a child could offer a positive option. A
decision to apply for an order under s25 of the Act should be made on the basis
that this represents the best option to meet the particular needs of the child.
The placement of a child in a secure children’s home should, wherever
practicable, arise as part of the local authority’s overall plan for the child’'s
welfare.

42.For some children a period of accommodation in a secure children’s home will
represent the only way of meeting their complex needs, as it will provide them
with a safe and secure environment, enhanced levels of staffing, and specialist
programmes of support. A secure placement may be the most suitable, and
only, way of responding to the likelihood of a child suffering significant harm or
injuring themselves or others.

Criteria for the restriction of liberty

43. A child may not be detained in secure accommodation unless it appears that:

a) (i) the child has a history of absconding and is likely to abscond from any
other description of accommodation; and
(ii) if the child absconds, s/he is likely to suffer significant harm; or

b) that if the child is kept in any other description of accommodation s/he is
likely to injure himself or other persons.

44 A child under the age of 13 must not be placed in secure accommodation in a
children’s home without the prior approval of the Secretary of State.%

45. A secure accommodation order cannot be made in relation to a child over 16
who has been accommodated under section 20(5) of the Act.®; or in relation to
a child detained under any provision of the Mental Health Act 1983.

Applications to the Court

46.A child meeting the above criteria may be placed in secure accommodation for
a maximum period of 72 hours in any 28 day period without court authority. ' A
local authority wishing to detain a child beyond this point will need to make an
application to the single family court for authority to further detain the child.

% The Children (Secure Accommodation) Regulations 1991, regulation 4. (“the 1991 Regulations”)
Link to Regs. Children Act 1989 Guidance Volume 5; Children’s Homes — chapter 4. Link to Vol 5
Reg 5 of the 1991 Regulations. S20(5) of the Act provides that a local authority may provide
accommodation for any person who has reached the age of 16 but is under 21 in any community

home which takes children who have reached the age of 16 if they consider that to do so would
safeguard or promote his welfare)
100 Regulation 10 (1) of the 1991 Regulations. Further information is contained in Volume 5
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47 .1t is the role of the court to safeguard the child’s welfare from inappropriate or
unnecessary use of secure accommodation, by satisfying itself that those
making the application have demonstrated that the statutory criteria have been
met. Proceedings under section 25 are specified proceedings for the purposes
of section 41(6) of the 1989 Act. The court is therefore required to appoint a
Children’s Guardian for the child unless it is of the opinion that it is unnecessary
to do so in order to safeguard the child’s interests. The child should also be
given the opportunity to be legally represented in the proceedings.”’

48.The maximum period that a court may authorise a child be kept in secure
accommodation is three months, on first application to the court, or six months,
in respect of any further application to the court to continue to keep that child in
secure accommodation. %

49.0n any adjournment of the hearing of an application for a Secure
Accommodation Order, a court may make an interim order permitting the child
to be kept in secure accommodation during the period of the adjournment.’®

50. Any secure accommodation order made is subject to review. This review must
take place within one month of the placement commencing and then at intervals
of no more than three months.'® These reviews are not the same as reviews of
the child’s overall care plan and are restricted to the specific question about the
necessity of a placement in secure accommodation. Where a ‘secure
accommodation review’ concludes the criteria for the child’s detention no longer
apply, the authority responsible for the child’s care should immediately convene
a care plan review, chaired by the child’s IRO.

51.Both the child and the authority making the application to the court may appeal
to the High Court against the making, or refusal to make, an order."'®

%" The child has a right to legally aided representation under section 25(6) of the Act. This right has

been preserved in paragraph 1of Schedule 1 to the Legal Aid, Sentencing and Punishment of
Offenders Act 2012.

192 Regulations 11 and 12 of the 1991 Regulations.

1% Section 25(5); Children Act 1989

' Regulation 16 of the 1991 Regulations. Children Act 1989 Guidance Volume 5; Children’s
Homes :4.39-4.45 and Independent Reviewing Officers Handbook 4.13-4,15 :IRO handbook

1% Section 94: Children Act 1989
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Chapter 5: Adoption orders

1.

This chapter outlines the operation of adoption orders. It describes the process
for agency, non-agency and inter-country adoptions.'%

. A child becomes adopted when an adoption order'®” is made. When this

happens, parental responsibility is removed from the child’s birth parents and
others with parental responsibility and awarded to the adopter. In law the child
is treated as if he or she had been born to the adopter, who becomes
responsible for looking after the child and for making all the key decisions about
him or her in the same way as any other parent. The legal relationship between
the child and members of the birth parents’ families is terminated. The adoption
order continues in force throughout the child’s life unless the order is set aside;
this is extremely rare.

Agency Adoptions

3.

An agency adoption is the adoption of a looked after child who was placed for
adoption by an adoption agency (a local authority or a voluntary adoption
agency). For the purposes of this chapter, “local authority” is used.

. A prospective adopter may apply to court for an adoption order once the looked

after child, has had their home with them at all times for at least ten weeks.'®

The local authority should discuss the timing of any application with the
prospective adopters and provide them with the information from the child’s
case record necessary to complete the application form. This will include
whether the parents have given advance consent to the making of the adoption
order, giving them a copy of any placement order and the child’s birth or
adoption certificate as well as information about court proceedings relating to
the child’s full or half blood siblings. When it is important that the prospective
adopter’s identity is not disclosed to the child’s birth parents, the local authority
should also advise the prospective adopters that the court can allocate them a
serial number. Any documents sent to the birth parents will show the serial
number and not the personal details of the prospective adopters. If the
prospective adopters are required to attend the same court hearing as the birth
parents, the court will make arrangements to ensure their identity is protected.

The local authority should consider the adoption support needs of the
prospective adopters and the child under section 4 of the Adoption and Children

1% See the statutory adoption guidance - See adoption statutory guidance - to be published July
2014

%7 Eyll information can be found in 460f the Adoption and Children Act 2002.

1% See s42 of the Adoption and Children Act 2002.
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Act 2002 and the Adoption Support Services Regulations 2005. The payment
of court fees should not be means tested.'®

7. When the court has notified the local authority that an application for an
adoption order has been made, the local authority must submit to the court a
report on the suitability of the applicants within the timetable specified by the
court.”

8. Although the report is confidential, parts of it are likely to be shared with the
parties to the proceedings''". In a case where the prospective adopter’s identity
is not to be disclosed to the birth parents, care must be taken to ensure that any
identifying information is contained in a separate section which is not to be
disclosed except to the court and any children’s guardian or family court
reporter. ldentifying information may include addresses, employment and, for
example, the name of the school attended by the child.

9. Birth parents need the court’s permission to oppose the making of an adoption
order where they had given their consent to the child being placed for adoption,
or consented to the making of a future adoption order, or a placement order has
been made''?. Permission may not be granted unless the court is satisfied that
there has been a change of circumstances since the consent was given or the
placement order made. If the circumstances have changed, the court must be
satisfied that the birth parents have demonstrated that they have solid
prospects of successfully opposing the making of the adoption order. At all
times, the court must remember that the child’s welfare is paramount and must
consider the child’s welfare throughout his or her life.

10. Where the adoption application is opposed, the local authority and prospective
adopters should consider whether the prospective adopter should be legally
represented. The cost of legal representation and payment of court fees should
not be means tested."'® Even where the application is not opposed, it may be
necessary for the prospective adopter to be legally represented, in order,
among other things, to avoid the risk that they attend court in person at the
same time as the birth parents.

Non-agency adoptions

11.A non-agency adoption is the adoption of a child who was not placed for
adoption by an adoption agency (a local authority or voluntary adoption
agency).

1% Regulation 15(4) of the Adoption Support Services Regulations 2005

"0 _ 5 43 of the Adoption and Children Act 2002 and Rule 14.11 of the Family Procedure Rules
2010.
"' Rule 14.13 of the Family Procedure Rules 2010
"2 See sections 47 and 52 of the Adoption and Children Act 2002
"3 Regulation 15(4) of the Adoption Support Services Regulations 2005
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12. Although section 92 of the Adoption and Children Act 2002 prohibits ‘private’
adoptions, a child may be the subject of an application to adopt even though
they were not placed for adoption by a local authority. Applications can be
made by partners of the parent of a child (parent’s spouse, civil partner or
unmarried partner), local authority foster carers, special guardians, relatives of
the child, private foster carers and intercountry adopters. Once an application
has been made the individuals are called “proposed adopters”.

13.The proposed adopter must give formal notice to the local authority where they
have their home of their intention to apply for an adoption order. The notice
must be given between three months and two years before the application is
made to the court."™ An application may not be made unless the child has lived
with proposed adopter for a particular period of time ranging from six months to
three years depending on the circumstances. '

14.Where the proposed adopters are resident abroad, but still entitled to apply for
an adoption order in England, regulation 3 of the Local Authority (Adoption)
(Miscellaneous Provisions) Regulations 2005 sets out how the appropriate local
authority is to be identified. Usually this is the local authority where they last had
their home, but where each partner of a couple lived in different local areas in
England, and they have never had a home together in England, they may
choose which of the two relevant authorities they wish to give notice.

15.0n receipt of the notice of intention the local authority must arrange for the
proposed adopters to be investigated and submit a report to the court. The local
authority may arrange for another local authority or voluntary adoption agency
to carry out the investigation and prepare the report to the court, but it remains
responsible for the quality of the work and ensuring that the report is filed with
the court without delay. The court must be satisfied that the writer of the report
has had sufficient opportunity to see the applicants and the child together in
their home. It may be possible to arrange to visit the proposed adopters and the
child during periods when they are in England on holiday, for example, but
reports will need also to cover their home situation in the place where they
currently reside which could be either in England or overseas.

16. The local authority should ensure that the proposed adopters fully understand
the implications of adoption, are aware of the court’s duty under section 1(6) of
the Adoption and Children Act 2002 and are aware of possible alternative
courses of action. For foster carers, relatives or private foster carers, a special
guardianship or child arrangement order may be suitable, whereas for partners,
a parental responsibility agreement or a child arrangement order may be more
appropriate. Special guardianship is not an appropriate alternative for the

"4 See section 44 of the Adoption and Children Act 2002.
"% Section 42 of the Adoption and Children Act 2002 and regulation 9 of the Adoptions with a
Foreign Element Regulations 2005 in respect of intercountry adoptions
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partner of a child’s parent becauseithas the effect of vesting parental
responsibility in the special guardian which they can exercise to the exclusion of
anyone else with parental responsibility, including the child’s birth parents .

17.1t will be important to ensure that the child, if of sufficient age and

understanding, is aware of what is proposed and is given an opportunity to
express a view.

18.The local authority must undertake Disclosure and Barring Service checks in

respect of the proposed adopter and adult members of the household, including
the child’s own birth parent who is the proposed adopter’s partner. The
existence of a criminal conviction or caution for a ‘specified offence’ is not an
absolute bar to the granting of an adoption order, but is a matter that will need
to be included in the report to the court.

19. The comments regarding the confidentiality of the report in agency cases apply,

but in many non-agency cases the identity of the prospective adopter will be
known to the birth parent. Nevertheless there will be cases where even though
the birth parent is aware of the identity of the prospective adopter there may be
good reason for not disclosing information as to the current whereabouts of the
child, so care will still be needed in the way the report is set out.

Local authority foster carers wishing to adopt

20.Where a local authority receives a notice of intention to adopt from a local

21.

authority foster carer with whom they did not place the child, it must inform in
writing the local authority looking after the child within seven days.'"®

If the foster carer had not previously discussed with the local authority their wish
to adopt before notice is given, the local authority should give it serious
consideration and ensure that the foster carer is offered information and
counselling.”" If adoption is already the plan for the child, and the local
authority considers that the foster carer may be suitable to be approved as an
adoptive parent, the foster carer can be assessed using the fast-track
procedure under regulation 30F of the Adoption Agencies Regulations 2005. It
is not usually appropriate to leave it to the foster carer to make a “non-agency”
adoption application. Any application for an adoption order by the foster carer
made after they have been assessed and considered suitable to adopt, would
proceed as an agency adoption.

"% 344 (7) of the Adoption and Children Act 2002.
"7 Regulation 24 of the Adoption Agencies Regulations 2005
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22.If the foster carer has given notice of intention to adopt and the local authority
does not consider them suitable to adopt it may remove the child from their

care.'"®

23.If the local authority is not authorised to place the child for adoption, the local
authority must immediately consider the plan for the child and ascertain the
wishes and feelings of the child and birth parents. If the local authority
considers that adoption may be appropriate, it must follow the procedure set out
in Part 3 of the Adoption Agencies Regulations 2005.

24.If the local authority makes a placement order application before the foster
carer’s adoption application has been heard, it is open to the court to adjourn
the placement order application and proceed to hear the foster carer’s adoption
application. In this case the foster carer’s application would still technically be a
non-agency one but for the purposes of adoption support, the child in these
circumstances falls within the definition of an ‘agency adoptive child’ unless the
local authority opposes the application.''® Alternatively, the court may adjourn
the foster carer’s adoption application and hear the placement order application
first so that, if the placement order is granted, the foster carer’s adoption
application can proceed as an agency application.

Post adoption contact

25.0n the making of an adoption order any section 26 contact order will cease to
have effect. An application for an order allowing contact or no contact with
particular individuals can be made by the prospective adopter and the child
under section 51A of the Adoption and Children Act 2002. Everyone else, for
example the birth parent, must obtain the court’s permission to make the
application. The court may on its own initiative make a no contact order
prohibiting the person named in the order from having contact with the child."?°

26.The application may be heard at the same time as an application for an
adoption order or any time after the making of an adoption order. Section 46(6)
of the Adoption and Children Act 2002 requires the court making an adoption
order to consider whether there should be arrangements for allowing any
person contact with the child before making an adoption order. The making of
an arrangement for contact does not imply that there should be an order; the
court may simply indicate its approval of agreed arrangements, or it may make
a section 51A(2)(b) order prohibiting contact if it considers that this is necessary
to promote the child’s welfare.

"8 See section 38 of the Adoption and Children Act 2002
"9 see regulation 2(1) of the Adoption Support Regulations 2005.
120 See s51A(4) of the Adoption and Children Act 2002.
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Inter-country adoptions

27.Inter-country adoption (ICA) is the adoption of a child habitually resident in one
country by prospective adopters habitually resident in a different country. For
our purposes an ICA is the adoption of a child habitually resident outside the
British Islands by prospective adopters habitually resident in England or Wales
(and occasionally vice versa). There are two different types of ICA: those made
under the terms of the Hague Convention and those not made under the terms
of the Convention. The statutory adoption guidance'®' sets out the general
considerations and the duties of adoption agencies that apply to an ICA.

Orders made under section 84 of the Adoption and
Children Act 2002

28.A section 84 order relates to inter-country adoption.'?® They confer on the
applicant parental responsibility for the child enabling the child to be removed
from the country for the purposes of adoption and extinguishing the parental
responsibility of any other person. The applicant is a person who the court is
satisfied intends to adopt a child under the law of a country or territory outside
the British Islands.

29. A section 84 order can only be made if the requirements of the Adoptions with a
Foreign Element Regulations 2005 have been compiled with and, at all times
during the preceding ten weeks the child’s home was with the applicant or, in
the case of a couple, both applicants. A section 84 order may not be made
unless the court is satisfied that the local authority has had sufficient opportunity
to see the child and the applicant in the home environment which could be
either in England or overseas.

30.Before the court can make a section 84 order it must be satisfied that the
regulatory requirements have been met. These requirements differ slightly
depending on whether or not the child is intended to be adopted under the
Hague Convention.

Hague Convention

31.Where the child is intended to be adopted under the 1993 Hague Convention
the local authority must follow the requirements set out in regulation 48 of the
Adoptions with a Foreign Element Regulations 2005. Where the child is not
intended to be adopted under the 1993 Hague Convention, the local authority

2! See adoption statutory guidance - to be published July 2014

122 See regulations 10 and 11 of the Adoptions with a Foreign Element Regulations 2005, sections
42(7) and 84 of the Adoption and Children Act 2002, and the statutory adoption guidance -See
adoption statutory guidance - to be published July 2014.
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must follow the requirements set out in regulation 10 of the Adoptions with a
Foreign Element Regulations 2005

32.Where the court has made an order under section 84, the prospective adopter
may leave the UK with the child. If a Convention adoption is subsequently made
in the receiving state and the Central Authority receives an Article 23 certificate,
it will forward a copy to the local authority.
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Annex A: Pre-Proceedings flow chart

Referral

The social worker will:

- lead a multi-disciplinary
nent

Strategy discussion

v

s.47 enquiries/ start of multi-disciplinary
assessment
Children in Need plan/ services &

Child Protection conference

v

Child Protection plan

\ 4 v

Review of Children in Need plan Multi-disciplinary assessment completed
— discussed in core group

v

Child Protection review conference and
revised child protection plan

v v

- commission any specialist
assessments needed

- convene Family Meetings/
Family Group Conferences,
as relevant

- carry out care planning for
the child, including
consideration of
placement/permanence
options e.g. reunification,
kinship placement, adoption

LA Child Protection concerns increase to the point where s31 threshold appears to be met

to the Legal Planning Meeting, as part of the child protection journey

Early intervention with the family, including Family Group Meetings/ Conference(s), would normally have taken place prior

Local Authority social worker meets with Local Authority legal advisers for legal planning meeting

/Immediate \
decision to apply

v

Decision to apply for a Care/Supervision Order agreed in
Threshold principle, but level of urgency of Local Authority concerns
not met; risk does not require immediate application; risk management

for a Care/
Supervision
Order. Social
Work team
Manager sends

to be sent to all parties and orally reiterated to parents

Supervision Order

maflagement rlewewed Letter of Issue;
reviewed R
risk management
[ Social work team manager issues a ‘Letter before Proceedings’ ] \ reviewed
Intervention v
continues Meeting with social worker, manager, parents and legal \
with representative to discuss Letter before Proceedings, and as If unsuccessful, legal
up(.:lated far as possible, agree further action to protect the child. planning meeting held
Child plan, Parents and their legal representatives provided with a new |........, and decision
ie: Child in plan for the child setting out what the parents and Local immediately to issue
Nec.ad, Authority will do to safeguard the child and what action will application
Child be taken by the Local Authority to safeguard the child if this <
Protection, is not followed AR v v
or Looked k /
After Child ¢ i | collate documents to be
Care Plan = disclosed from LA files; prepare
;A_/ Mid-point review — in accordance with the needs of the child — documents for court
not later than 6-8 weeks proceedings
4 N\ +
If successful Plan reviewed and explained, the timing of which is in accordance with ¢ ¢ ¢ \4
the needs of the child — not later than 12-16 weeks. Written outcomes Application for a Care or
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Annex B: Templates for Letter Before Proceedings
and Letter of Issue

Letter before proceedings

IMPORTANT!
PLEASE DO NOT IGNORE THIS LETTER - TAKE IT TO A SOLICITOR NOW

Office Address Contact
Direct line

My ref Fax

E-mail Date

SENT BY [HAND/ RECORDED DELIVERY]

Dear [parent and/or full name(s) of all people with parental responsibility]
Re: Insert [name(s) of child(ren)] -

LAST OPPORTUNITY TO STOP YOUR CHILDREN BEING REMOVED FROM
YOUR CARE

| am writing to you on behalf of [name of LA] Children’s Services.

As you know, [insert name of social worker] has been very concerned about your
care of [name(s) of child(ren)] for some time. Things have not improved sufficiently
and the situation for your child(ren) has become so serious that we may need to
take action.

We are writing to you now to give you a last chance to make the changes to make
sure [name(s) of child(ren)] is/are safe. Otherwise we will go to Court to ask for
them to be removed from your care, if the Court decides that is best for them.

We have set out below why we are so concerned about your care of [name(s) of

child(ren)]and the things you can and MUST do if you want to avoid us asking the
Court to remove them from your care.

HERE ARE OUR MAIN CONCERNS:

[Outline concerns and give examples of when this happened. This
should capture ongoing concerns as well as specific concerns]

Date(s) Problem

Date(s) Problem
WHAT YOU MUST DO SO THAT WE WILL NOT GO TO COURT:

52





Come to a meeting with us to talk about these concerns. This meeting will be
on [date and time] at the [insert name of office]. The address is [address] and there
is a map with this letter to help you find it. At the meeting we will:

|4

[N

e discuss with you what you will need to do to make your child(ren) safe;

e discuss with you how we will support you to do this;

e discuss with you who in your family could look after your child(ren) if you
are not able to; and

¢ explain what steps we will take if we continue to be worried about
[name(s) of child(ren].

Please contact your social worker on [tel.no.] to tell us if you will come to
the meeting.

Get a solicitor: It is really important that you get advice from a solicitor who
specialises in family law as soon as possible. They will help you to understand
the situation and advise you about your rights and your options. You also have
a right to bring your solicitor with you to the meeting. If you give them this letter
you will not have to pay.

In case you do not have a solicitor, we have sent with this letter a list of local
solicitors who work with children and families. They are all separate from
Children’s Services. You do not have to bring a solicitor to the meeting, but it
will be very helpful if you do.

Information your Solicitor will need is:
Local Authority Legal Contact: Name, Address & Telephone:

Get your wider family involved: Our concerns about [name(s) of child(ren)]
are very serious. If we do have to go to Court and the Court decides you cannot
care for your child(ren), we will first try and place them with one of your relatives
or a person or person(s) close to your child(ren), if it is best for your child(ren) to
do this. At the meeting we will discuss with you and your solicitor who might
look after your child(ren) if the Court decides that it is no longer safe for you to
do so.

We look forward to seeing you at the meeting with your solicitor on [date]. If you do
not understand any part of this letter, please contact your social worker [name] on
[tel. no.]. Please tell your social worker if you need any help with child care or
transport arrangements in order to come to the meeting, and we will try to help.

Yours sincerely [name]

Team Manager Local office/service

Cc: Social Worker [name]

Local Authority In-house Legal Team

Enc:

Map of office

List of solicitors firms who are members of the Law Society’s Children Law

53



http://tel.no/



Accreditation Scheme
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Letter of Issue

IMPORTANT!
PLEASE DO NOT IGNORE THIS LETTER - TAKE IT TO A SOLICITOR NOW

Our Ref: Telephone No:
Your Ref:
Date:

SENT BY [HAND/ RECORDED DELIVERY]

Dear [parent and/or full name(s) of all people with parental responsibility]

RE: [NAME OF LOCAL AUTHORITY] CONCERNS ABOUT [INSERT NAME(S) OF
CHILD(REN)]

| am writing to you on behalf of [name of LA] Children’s Services. The reason | am writing
to you is that [Insert name of Local Authority] is extremely worried about your care of
[name(s) of child/(ren)]. We set out our concerns in [reference to the Letter before
Proceedings/pre-proceedings meeting/child protection case conference/any social work
meetings] — a copy is attached. We have tried to work with you to help you to improve
your care of [name(s) of child/ren] but things have not changed sufficiently.

| am therefore writing to let you know that we are going to Court to try to make sure
[name of child(ren)] is/are safe. This could mean that [name of child(ren)] will be
removed from your care. You will soon receive a copy of our application to the Court and
other important documents, which set out the key issues.

WHAT YOU MUST DO NOW:

1. Get a solicitor: It is really important that you get advice from a solicitor who
specialises in family law as soon as possible. They will help you understand the
situation and advise you about your rights and your options. If you give them this
letter you will not have to pay.

In case you do not have a solicitor, we have sent with this letter a list of local solicitors
who work with children and families. They are all independent from Children’s
Services.

Information your Solicitor will need is:
Local Authority Legal Contact: Name, Address & Telephone:

2. Get your wider family involved: Our concerns about [name(s) of child(ren)] are
very serious. If the Court decides you cannot care for your child(ren), we will first try
and place them with one of your relatives or a person or persons close to your
child(ren), if it is best for your child(ren) to do this. You should therefore let us know
immediately who in your family might be able to care for your child(ren). Please also
ask them to get in touch with us directly.





Yours sincerely

[name]
Team Manager
Local office/service

cc Social Worker [name]

Local Authority in house Legal Team
Enc: List of solicitors firms who have members of the Law Society’s Children Law
Accreditation Scheme
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Annex C- Court order table

Orders Legislation Who can apply Consequences
Child arrangements | Children Act Section 10 of the A child arrangements order
order 1989 Children Act sets out which provides for a child to
those who are eligible to | live with a person discharges
Prohibited steps (section 8) apply. any existing care order.
order
A local authority may If a child arrangements order
Specific issue order not apply for a child provides for a child to live with
arrangements order. a person, that person will also
be awarded or be deemed to
have parental responsibility if
he/she does not already have
it.
If a child arrangements order
provides for a child to spend
time with or have other types
of contact with a person, the
court can, depending upon the
circumstances, award or deem
parental responsibility to that
person if he/she does not
already have it.
Special Children Act Section 14A of the Any care order is automatically
guardianship order 1989 Children Act sets out discharged.

(sections 14A-
14F)

who is eligible to apply.

Neither a birth parent
nor a local authority

may apply.

Section 34 order is discharged
(parental contact etc with
children in care)

Supervision order

Children Act
1989

(section 31)

A local authority (or
authorised person)

Provides for the child’'s
upbringing to be supervised by
the local authority for a year
(this can be further extended
to a maximum period of three
years)

Care order

Children Act
1989

(section 31)

A local authority (or
authorised person)

The making of a care order
discharges a supervision
order.

A care order also discharges
any section 8 order.

Where an activity direction is
in place, the making of a care
order discharges that
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Orders

Legislation

Who can apply

Consequences

direction.

When a care order is in force,
the court cannot make any
section 8 order save for a
CAOQO which makes provision
as to where a child is to live.

Where a child is a ward of
court, the making of a care
order brings wardship to an
end.

A care order has effect subject
to any emergency protection
order which is made

Placement order

Adoption and
Children Act
2002

(sections 21-
24)

Local authorities only

A care order is suspended
during the life of the placement
order. It is automatically
reactivated if the placement
order is revoked.

Any existing child
arrangements order or
supervision order ceases to
have effect.

Any order for contact is dealt
with under sections 26 and 27
of the 2002 Act.

Order giving
parental
responsibility to
prospective
adopters, not
domiciled or
habitually resident in
England or Wales,
prior to adoption
abroad

Adoption and
Children Act
2002

(section 84)

A local authority may
not apply

Confers on the applicant
parental responsibility for the
child and extinguishes the
parental responsibility of any
other person.
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Annex D: Additional information

Assessments under the Children Act 1989

Section 17

A child in need is defined under the Children Act 1989 as a child who is unlikely to achieve or
maintain a satisfactory level of health or development, or their health and development will be
significantly impaired, without the provision of services; or a child who is disabled. In these cases,
assessments by a social worker are carried out under section 17 of the Children Act 1989.
Children in need may be assessed under section 17 in relation to their special educational needs,
disabilities, or as a carer, or because they have committed a crime.

Section 20

Some children in need may require accommodation because there is no one who has parental
responsibility for them, because they are lost or abandoned or because the person who has been
caring for them is prevented from providing them with suitable accommodation or care. Under
section 20 the local authority has a duty to accommodate such children in need in their area.

Section 47

Local authorities, with the help of other organisations as appropriate, also have a duty to make
enquiries under section 47 if they have reasonable cause to suspect that a child who lives in or
is found in their area is suffering, or is likely to suffer, significant harm or if they are informed that
a child who lives or who has been found in their area is subject to an emergency protection order
or is in police protection, to enable them to decide whether they should take any action to
safeguard and promote the child’s welfare. There may be a need for immediate protection whilst
the assessment is carried out.

Other public law orders not mentioned elsewhere in the guidance

Contribution Orders

Under Part Il of Schedule 2 of the Children Act 1989, where a local authority is looking after a
child it can, in certain circumstances, apply to the court for an order that the child's parents (or the
child themselves if they have reached the age of 16) must contribute to the child's upkeep.

Education Supervision Orders

Under section 36 of the Children Act 1989, if a court considers a child of compulsory school age
is not being properly educated it can make an order putting the child under the supervision of a
particular education authority, (as long as the child is not in local authority care). These orders
are usually made for up to 1 year, but can be extended.

Order giving permission to change a child’s surname or remove them from the UK
Under section 33(7), while a care order is in place, no person may change a child’s surname or
remove him or her from UK (for longer than one month) without consent of every person with
parental responsibility or permission of the court.

Exclusion requirement for Interim Orders

The court has the power to include in an interim care order an exclusion requirement that:

(a) requires a particular person to leave the home in which they are living with the child;
(b) prohibits a particular person from entering a house in which the child lives;
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(c) excludes a particular person from a defined area in which a house in which the child lives is
situated.

This power may be exercised only if the following conditions are satisfied:

(a) that there is reasonable cause to believe that if the relevant person is excluded from a house
in which the child lives, the child will cease to suffer, or cease to be likely to suffer, significant
harm; and

(b) that another person living in the house is able and willing to give the child care that it would be
reasonable to expect a parent to give him and consents to the exclusion requirement

The requirement may last as long as the interim order or may be for a shorter period, and the
period may be extended on an application to vary or discharge the interim care order. A power of
arrest may be attached to the order. The exclusion requirement will cease to have effect if the
local authority removes the child from his home to other accommodation for more than 24 hours.
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Further sources of information

Associated resources (external links)

e https://www.cafcass.gov.uk/

e See Association of Directors of Children's Services

Community Legal Advice

e See community legal services

e See legal advisers

Family Rights Group: is an organisation which provides free telephone and email advice
to family members who are involved with Children’s Services about the care and
protection of their children.

Contact FRG’s advice line for further advice, on 0808 801 0366. It is open Monday-Friday
9.30am-3.00pm. You can also email advice@frg.org.uk Advice sheets are available
at See Family Rights Group and discussion boards at: See Family Rights Group

Coram Children’s Legal Centre provides free independent legal advice to children,
parents, carers and professionals. An advisor can be contacted on 08088 020 008. The
advice line is open from 9.00am to 5.00pm Monday to Friday.

For solicitors who specialises in childcare law: you can contact:

i) Solicitors Regulation Authority, Ipsley Court, Redditch, Worcestershire B98 0TD
Telephone :0870 606 2555

ii) The Law Society of England and Wales, 113 Chancery Lane, London WC2A 1PL Tel:
020 7242 1222 Minicom: 0870 600 1560 Fax: 020 7831 0344

info.services@lawsociety.org.uk http://www.lawsociety.org.uk/choosingandusing/findaso
licitor.

Legal Aid

e See legal aid application
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Advocacy

For help in finding an advocate for a child or young person

Voice of the child in care
Website: See young people's vioice
Telephone line:0808 800 5792

National Youth Advocacy Service
Website: See Young People's advocacy

Barnardo’s Children’s Advocacy Services Website:
http://www.barnardos.org.uk/what_we_do/our_projects/advocacy.htm Contact
email service available from that website page.

Protocol of advice and advocacy for parents in child protection cases and code of
practice for professional advocacy:

See Family Rights Group advocacy protocol

ADCS protocol for allocating responsibilities for court reporting

See ADCS and Cafcass

Other departmental advice and guidance you may be
interested in

Children Act 1989 See Children Act 1989

Working Together to safeguard Children 2013-See Working Together to
Safeguard Children

Adoption and Children Act 2002 See Adoption and Children Act 2002
The Children and Adoption Act 2006 Children and Adoption Act 2006

Public law Outline and related materials
See Public Law Outline

The Family Procedure Rules 2013

See Family Procedure Rules

HEFA See Human Fertilisation and Embryology Act 2008
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http://www.voiceyp.org/young-peoples-zone/talk-voice

http://www.nyas.net/

http://www.frg.org/images%20/pdfs/advocacy-code.pdf

http://adcs.org.uk/download/position-statements/aug-10/adcs-cafcass-protocol-for-allocation-repsonsibilities-final-august-2010.pdf

http://www.legislation.gov.uk/ukpga/1989/41/contents

https://www.gov.uk/government/publications/working-together-to-safeguard-childrenAdoption%20and%20Children%20Act%202002

https://www.gov.uk/government/publications/working-together-to-safeguard-childrenAdoption%20and%20Children%20Act%202002

http://www.legislation.gov.uk/ukpga/2002/38/contents

http://www.legislation.gov.uk/ukpga/2006/20/contents

http://www.justice.gov.uk/protecting-the-vulnerable/care-proceedings-reform

http://www.justice.gov.uk/courts/procedure-rules/family

http://www.legislation.gov.uk/ukpga/2008/22/contents
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