
Personal Health Budget Assessment Required

The Allocated Worker reviews the case notes on EPJS or LAS

The Allocated Worker arranges a meeting to complete the PHB Assessment 
with the person we are providing care to and their family 

The Allocate Worker send a copy of the assessment to the
S117/PHB Team

s117andPersonalHealthBudgetReviewTeam@slam.nhs.uk

Funding Needs 
Idenfitied

No Funding 
Needs Identified

The Allocated Worker will need to 
make a funding request to the SDS/PHB 

Panel
s117andPersonalHealthBudgetReviewT

eam@slam.nhs.uk

The S117/PHB Teams Business 
Administrator will manage any one-off 

purchases. Any ongoing direct 
payments and packages of care will be 

managed by the Allocated Worker

The Allocated Worker schedules an 
annual PHB Review 

The Allocated Worker reviews the 
person we care for S117 Aftercare Plan 

to reflect the outcome of the PHB 
Assessment

The Allocated worker uploads the PHB 
Assessment to EPJS and/or LAS and 

sends an email to the S117/PHB Team 
inbox to notify the team that the work 

has been completed.
s117andPersonalHealthBudgetReviewT

eam@slam.nhs.uk

The S117/PHB Team Business Administrator updates the PHB/S117 Tracker

Personal Health Budget Assessment - Process

The S117/PHB 
Team will support 

you with the 
assessment If the 

person we are 
providing care for 
does not have an 

allocated Care 
Coordinator   

Regardless of the 
funding request 

i.e. gym…. all 
request will need 

to go through 
panel 

If you do not have 
access to EPJS or 

LAS the S117/PHB 
Team can support 
you to upload the 

assessment


	Personal Health Budget Assessment - Process.vsdx
	Page-1


