Informatics Business
Development Partner will
provide the S117 Team
Manager with monthly
updates of the S117
SLAM Register

Oo
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S117 Aftercare Plan and Personal Health Budget Assessment

Desktop Review Process

The S117/PHB Business Administrator reconciles
the S117 Data
(LAS and SLAM Register)

l

The S117/PHB Team Manager allocates cases

l

The Advanced Practioner in the $117/PHB Team completes a desktop review on
LAS and EPJS (spreadsheet updated with findings) and ensures the S117 status is

updated on both systems

$117 Status
needs updating
on EPJS

The Advanced Practioner in the S117/PHB
Team emails the Mental Health Act Office to
see if they have any records of the person we

are providing care to eligibility to S117 and
emails the allocated worker and asks them to
provide evidence that the person who we are

providing care to is eligible to S117 as
recorded on LAS

l

Once information has be received from the

$117 Status
Updated on
LAS and EPJS

The Advanced Practioner in the S117/PHB Team sends the

Local Authority the S117 Team Manager will |
meet with Informatics Business Development
Partner in SLAM to discuss updating EPJS

» spreadsheet of reviewed cases to the relevant service areas <

$117 Status
Needs updating
On LAS

The Advanced Practioner in the S117/PHB

single point of contact

v

The single point of contact updates the spreadsheet with the
following key details
e Allocated case worker and team
e Key contacts

The Single point of contact alerts the relevant worker in their
service area that a S117 Aftercare plan and/or PHB
Assessment is missing from LAS/EPJS

l o

The Allocated worker begins working on case

Team updates the S117 status on LAS

If you require any support please
contact the S117/PHB Project
Team

sl17andPersonalHealthBudgetR
eviewTeam@slam.nhs.uk

A meeting must be
coordinated with the
care team, person
receiving care their
family and any other
partners involved.

Aftercare Plan

No

See S117 Aftercare Plan
Process Below

Aftercare Plan
needs to be
developed

CARE COORDINATOR
ALLOCATED

NO CARE COORDINATOR
ALLOCATED

The Care Coordinator and
Allocated Worker work
together to develop a
aftercare plan

aftercare plan

ACCESS TO

Aftercare Plan
needs uploading to

A meeting must be
coordinated with the
care team, person
receiving care their
family and any other
partners involved.

See Personal Health
Budget Process Below

EPJS OR LAS

The Allocated Worker
works with the S117/PHB
Team who will support
with developing the

The Allocated Worker
uploads to the system
that they have access to
(LAS/EPIS)

No Personal Health
Budget Assessment

PHB Assessment
to be completed

PHB
Assessment needs
uploading

ACCESS TO
EPJS OR LAS
NO ACCESS TO CARE COORDINATOR NO CARE COORDINATOR
EPJS OR LAS ALLOCATED ALLOCATED
\ 4

The Allocated Worker
sends aftercare plan to
S117/PHB Team inbox
and the Business
Administrator uploads
the plan to EPJS or LAS

The Care Coordinator and

Allocated Worker to work

together to complete the
PHB Assessment

The Allocated worker sends email to the S117/PHB Team inbox to notify the team that the work has been completed.

>

The Allocated Worker
works with the S117/PHB
Team who will support
them to complete the

The Allocated Worker
uploads to the system
they have access to (LAS/

EPJS)
assessment
The Allocated Worker
reviews the S117 Aftercare
Plan to reflect ———

the outcome of the PHB
Assessment

v

sl17andPersonalHealthBudgetReviewTeam@slam.nhs.uk

l

A

A

The S117/PHB Team Business Administrator updates the S117 Register and/or PHB/S117 Tracker

NO ACCESS TO

EPJS OR LAS

v

The Allocated Worker
sends Personal Health
Budget Assessment to
S117/PHB Team inbox
and the Business
Administrator uploads
the assessment to EPJS
or LAS

R




Section 117 Aftercare Plan

Process

Section 117 Aftercare Plan

Person We Care
Forls In
Hospital

The Ward Staff refer the
patient to the Mental Health
Service for a Care
Coordinator to be allocated

l

As part of the discharge
planning the Community
Mental Health Team will visit
the hospital to meet with the
person we care for and all
partners involved in their
care to develop an after care
plan

Person We Care
For Is In The
Community

The Allocated Worker
checks if the person we
care for has a Care
Coordinator allocated.

*If a Care Coordinator is
not allocated the S117/
PHB Team can support

Check the case notes/
communication on LAS or
EPJS to confirm if the
person we care for is
eligible to S117

The following meetings

can be used:

e Assessment of Needs
Meeting

e CPA Meeting

e Medical Review

Eligible for
S117
Aftercare

e SDS Review
PHB Review

e Placement Review

The Allocated Worker has
a meeting to develop an
aftercare plan with the
person we care for and all
partners involved in their
care

Needs Have
Not
Changed

Needs Have
Become More
Complex

The Allocated Worker
carries out a Care Act

The Allocated Worker uploads the

plan to LAS and/or EPJS and shares
Assessment copy of the aftercare plan with:
—> ..
i A » o Person we are providing care to
e S117/PHB Team
The Allocated Worker e All partners involved
arranges a review of the e The Ward (if in hospital)

person we are caring for
care needs and PHB
Assessment

Not Eligible
for S117
Aftercare

The Allocated Worker updates
the S117/PHB Team

sl17andPersonalHealthBudgetR
eviewTeam@slam.nhs.uk

If you are not able
to upload the
aftercare plan to
LAS or EPJS the
S117/PHB Team

can support
a o

l

The Allocated Worker
develops the person we
are caring for S117
Aftercare Plan to reflect
the new needs

The S117/PHB Team
Administrator updates the S117
Register and Tracker




Personal Health Budget Assessment - Process

Personal Health Budget Assessment Required

!

The Allocated Worker reviews the case notes on EPJS or LAS

l

The Allocated Worker arranges a meeting to complete the PHB Assessment
with the person we are providing care to and their family

l

The Allocate Worker send a copy of the assessment to the
S117/PHB Team

sl17andPersonalHealthBudgetReviewTeam@slam.nhs.uk

The S117/PHB
Team will support
you with the
assessment If the
person we are
providing care for
does not have an
allocated Care
Coordinator

Regardless of the
funding request
i.e. gym.... all
request will need
to go through
panel

Funding Needs
Idenfitied

No Funding
Needs Identified

The Allocated Worker will need to
make a funding request to the SDS/PHB
Panel
sl17andPersonalHealthBudgetReviewT
eam@slam.nhs.uk

The Allocated Worker reviews the
. person we care for S117 Aftercare Plan
to reflect the outcome of the PHB

l Assessment
The S117/PHB Teams Business l
Administrator will manage any one-off

purchases. Any ongoing direct
payments and packages of care will be
managed by the Allocated Worker

The Allocated worker uploads the PHB
Assessment to EPJS and/or LAS and
sends an email to the S117/PHB Team

inbox to notify the team that the work
l has been completed.
sl17andPersonalHealthBudgetReviewT
eam@slam.nhs.uk
The Allocated Worker schedulesan | W)
annual PHB Review

If you do not have
access to EPJS or
LAS the S117/PHB
Team can support
you to upload the
assessment

A4
( The S117/PHB Team Business Administrator updates the PHB/S117 Tracker )
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