
Section 117 Aftercare Plan 

Person We Care 
For Is In 
Hospital 

Person We Care 
For Is In The 
Community 

The Ward Staff refer the 
patient to the Mental Health 

Service for a Care 
Coordinator to be allocated

As part of the discharge 
planning the Community 

Mental Health Team will visit 
the hospital to meet with the 

person we care for and all 
partners involved in their 

care  to develop an after care 
plan

The Allocated Worker 
checks if the person we 

care for has a Care 
Coordinator allocated. 

*If a Care Coordinator is 
not allocated the S117/
PHB Team can support

Check the case notes/
communication on LAS or 

EPJS to confirm if the 
person we care for is 

eligible to S117

Eligible for 
S117 

Aftercare

Not Eligible 
for S117 

Aftercare

The Allocated Worker has 
a meeting to develop an 
aftercare plan with the 

person we care for and all 
partners involved in their 

care

Needs Have
Become More

Complex

Needs Have
Not 

Changed

The Allocated Worker 
carries out a Care Act 

Assessment

The Allocated Worker 
arranges a review of the 
person we are caring for 

care needs and PHB 
Assessment

The Allocated Worker  
develops the person we 

are caring for S117 
Aftercare Plan to reflect 

the new needs

The Allocated Worker uploads the 
plan to LAS and/or EPJS and shares a 
copy of the aftercare plan with:

• Person we are providing care to
• S117/PHB Team
• All partners involved
• The Ward (if in hospital)

The S117/PHB Team 
Administrator updates the S117 

Register and Tracker

The Allocated Worker updates 
the S117/PHB Team

s117andPersonalHealthBudgetR
eviewTeam@slam.nhs.uk

Section 117 Aftercare Plan
Process

The following meetings 
can be used:
• Assessment of Needs 

Meeting
• CPA Meeting
• Medical Review
• Placement Review
• SDS Review
• PHB Review

If you are not able 
to upload the 

aftercare plan to 
LAS or EPJS the 
S117/PHB Team 

can support
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