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Derbyshire Youth Justice Partnership Education, Employment and Training Strategy



Ensuring all children working with Derbyshire Youth Justice service have suitable education, employment and training which enables them to fulfil their aspirations



Our Vision
“He who opens a school door, closes a prison”
Victor Hugo

Our vision is that children are enabled to fulfil their potential, whatever their educational status, additional needs, or personal circumstances, and that we will provide support to children known to the Youth Justice Service (YJS) to access provision suitable to their age and aptitude (in accordance with s.19 Education Act 20xx). All our work will seek to enhance skills and support children to identify their goals and achievement. We are ambitious for the children work with and will strive to help children reach their goals and aspirations
The United Nations Convention on the Rights of the Child states:” Every child has the right to an education” (Article 28). 
As partners responsible for fulfilling the rights of the children in the youth justice system, it is our duty to ensure children of school age are accessing their full educational entitlements, and that we are doing all in our power to enable all children working with the YJS to participate in education, training, and employment.
The 2022 HMIP thematic EETEET report highlights that children being supervised by Youth Justice Services are more likely to have, or have experienced, problems with attendance, educational engagement, and attainment. Problems with schooling can have a lasting negative impact on their chances of work, further education, training, or employment. Common characteristics of many of the children in the justice system include low levels of numeracy and literacy; speech, language, and communication needs; or cognitive disabilities. 
Our aim is to work tirelessly, as a service and a partnership, to enable our children to fulfil their potential.
Our Principles
As a Youth Justice Partnership, we will:
· Identify and address inequality of access and outcomes where these exists, whether that be on the grounds of race / ethnicity, learning needs or other circumstances or protected characteristics.
· Ensure the YJS advocates for children working with the service and works constructively with partners to ensure their right to education and participation is fulfilled. 
· Promote Inclusive practice in educational settings and methods that encourage safety, well-being, and achievement for all children in education and training provision.
· Use the opportunities that engagement with the YJS provides to ensure children are enriched by the experience and that all work seeks to promote their skills and their positive identity development.
· Have high aspirations and expectations for all children in the YJS. 
· Work with children, families, and education providers to promote trauma-informed and relational approaches which go beyond responding to presenting behaviour, in order to understand and address the meaning of that behaviour.
· Recognise that it is okay for children to make mistakes and that we never give up our children
How will we do this?
We are committed to doing more and better for our children. Our aim is to ensure all children under 16 are receiving their legal entitlement of 25 hours a week education and that all post school age children are positively engaged in Education, training, or employment. To achieve this, for all children we will use our Youth Justice Service Partnership Board to drive improvements:
· Utilising data relating to children and young people accessing education, training, and employment to target our partnership resources to the children who need it most 
· Act upon performance outcomes for EET presented quarterly at the Youth Justice Service Partnership Board.
· The Partnership Board will also scrutinise any disproportionality such as those children with Education, Health, and Care Plans (EHCPs), who have learning disabilities, children not in school, suspended or permanently excluded. segregation and children attending pupil referral units. 
· Ensure every child with an EHCP has a review on an annual basis.
· All assessments will include analysis of children’s EET together with their experience of EET.
· We will build on the strengths of children and families to encourage participation and help them feel a sense of self in their community.
· Work with our key partners to promote trauma informed relational approaches to school inclusion and share knowledge, resource, and reduce duplication for children and families.
· Promote the benefits of being involved with education, training and employment to children and families. 
· Ensure our workforces have enough time to deliver high quality work EET intervention and support with children and families.
· Staff will receive the right training and support utilising the skills of colleagues with specialist knowledge of speech and language and communication needs, psychological interventions, and access to ETE provision.
For children of legal school age, we will
· Advocate, escalate and challenge partners on behalf of children to ensure they are receiving their full entitlement to the statutory 25 hours per week.
· Refer children to the Education Planning Group where they are not receiving their statutory entitlement or have no school place. Service Directors within the Local Authority will also escalate, advocate and challenge if needed.
· Ensure provision is suitable for the child’s needs and children have a bond with their provision resulting in a positive experience which will lead to good outcomes for them.
· Potential barriers to engagement such as disability, speech, language and communication needs, low level literacy/numeracy or special education needs are addressed with schools and alternative providers to promote engagement and ensure all children feel supported to achieve this. 
· Where children are on part-time timetables, we will work with schools or alternative providers to increase their hours.  
· Work with schools to reduce the number of children excluded from school or in segregation during school hours. 
· Support partners to adopt Child First, trauma informed approaches to promote inclusion of vulnerable children.
For children over 16, we will:
· Work with young people to overcome barriers to their engagement in training or employment to achieve good outcomes for themselves.
· Where it is absolutely needed, financially support, and encourage children to enter and maintain EET.
· Derbyshire Children’ Services has committed to financially investing in EET workers within the Youth Justice Service to build our relationships with providers, partners, and employees.
· Improve our post 16 provision within the county and address gaps in provision through liaison with the DCC Education, Employment Officers and attending Training Provider Meetings
· Establish a greater range of occupational training opportunities for those children beyond compulsory school age. This will include a commitment from Derbyshire County Council and partners to offer work experience, mentoring and pro-active support for apprenticeships and jobs. 
· Practically support young people to access to training and employment advising them of opportunities available to them, developing their self-esteem to attend provision, advocating for them with providers and supporting to attend interviews and completing applications. 
· Ensure any provision is suitable for the child’s needs and children have a bond with their provision resulting in a positive experience which will lead to good outcomes for them.

CONTROLLED

CONTROLLED

Youth Justice Vision: Child First in everything we say, do and write. We build on the strengths of children, families, and communities to achieve their potential and in turn, protect the public and victims.
. We never give up on our children and young people.
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