	Local authority 
social work evidence template
(SWET)
	
	In the Family Court sitting at:
     
Date: DD/MM/YYYY

	
	
	In the matter of the Children Act 1989


NOTES IN RED ARE FOR GUIDANCE ONLY AND ARE TO BE REMOVED BEFORE FILING

Use of this document is recommended by the President of the Family Division, the Association of Directors of Children’s Services, Cafcass, HM Courts and Tribunals Service, the Department for Education, the Ministry of Justice and the Chair of the Family Justice Board, in compliance with the revised Public Law Outline (PLO) 2014.
The child(re INFO  Comments  \* MERGEFORMAT n) – use one per template per family
	Names 
	Gender
	Date of Birth
	Child’s current placement status
	Child’s current 
legal status

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Local Authority and Social Worker details

	Case number
	

	Filed by [local authority]
	Buckinghamshire Council

	Social work statement number in the proceedings, e.g. 1st, 2nd
N.B. A final statement should be completed on the Final Statement Template (FST)
	 1st

	Social work statement number for this witness e.g. 1st, 2nd, 3rd
	1st

	This author/witness’s name, qualifications, experience, and office address
	I am FILL IN NAME. I have been the allocated Social Worker since FILL IN DATE.  I am based in the FILL IN Team based in FILL IN.

I qualified as a social worker in FILL IN having obtained a FILL IN – degree/diploma.  

	This author/witness’s HCPC registration number
	


	Set out which court order or order/s are being sought, and why? Very brief


	Set out:

· The Order the Local Authority is requesting.
· Where the child is residing.
· How long the family have been known to the LA.

· If the child is subject to a CP Plan/Section 20/Child in Need, etc.
· List the concerns in the case (do not need to go into detail as you will do this in other sections).
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	1. Case details

	1.1 Family composition
· This section should include family members and relationships, and should specify the relationship in respect of each child subject to the application. Please set out the family members' full names, their dates of birth, their nationality, ethnicity and their current addresses.

· Where an address needs to be kept confidential, this can be sent to the information to the court but do not include it within the statement


	Name
	Relationship
	Parental Responsibility
	DOB
	Nationality
	Ethnicity
	Address

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


1.2 Genogram (mandatory, but format may be adapted)
· Include family members and their relationship to each child.


1.3 Ecomap (risky and protective contacts) (optional)

	2. Analysis of risk and protective factors

	Key points before starting your analysis:

· The welfare checklist should be applied as appropriate throughout.
· Evidence can be primary (yours), or secondary (where you analyse what others say and think).
· You need to address:

· Neglect
· Physical harm
· Emotional

· Sexual

· Other including beyond parental control
2.1 The social work analysis of the harm the child (or each child) has suffered and/or any risk of harm the child continues to face, including the analysis of the event/s that led to the application. Protective factors should also be identified.


	TOP TIPS

You can EITHER use this section under each heading of physical, emotional and sexual harm and neglect OR list the concerns and state what type of harm they would result in.
DO NOT write about parenting capacity – just think about what the issue means for the child. Save the parenting capacity for the box it goes in.

Use the SO WHAT question. State the problem/concern and then say so what?  So what does this mean for the child? What HAS happened? What COULD happen if nothing is done?

EXAMPLE: Parental Substance Misuse.

· Set out what drugs the parents have been known to use, over what period or if this is a chronic issue.

· Then use SO WHAT in terms of harm

The Mother and Father have been known to use…. for … years….

The concerns around parental drug misuse not only relate to the direct impact of drug use on a person’s parenting capacity and decision making in that moment, but also the associated concerns. These include: risky associates, impact on the family’s finances, drug paraphernalia being found by the children, and criminality. There is also the issue of how physically and emotionally available the parents would have been to the children, including during any potential emergency. All of which would result in harm to the children. This could include neglect, emotional and physical harm.


	2.2 List of previous assessments and interventions
This helps to show that the LA has put in support and this has not been effective and cannot safeguard the children if the concerns continue. We need to evidence how we have tried to help families before getting to the point of removal. This could include: Freedom Programme, drug and alcohol services, parenting support, psychological assessments undertaken, etc.


	Organisation
	Description of assessment/intervention
	Date
	Outcome and effectiveness

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	3. Child impact analysis (for each individual child)

	3.1 Description of the child’s daily life and experience during the period under consideration

	Paint a picture of the children’s experiences.

What is life like for them each day?

What has become normal for them?

Have they said anything about their life at home? – quote them if at all possible. This is very powerful to read.
Would they be scared by situations they are exposed to?

Have they had to look after their siblings?

How would they understand/make sense of what is happening?

How do other professionals working with them describe them?




	3.2  Analysis of the child’s needs, considering the welfare checklist (see Section 12). Set out the steps taken to meet these needs e.g., any services provided and their outcomes (or their intended outcomes) 

	Child’s Name

Identity and Culture

· Age

· Gender

· Ethnic background

· Child of who? Maternal/Paternal Siblings? Are they having contact with their parents? 

· Describe their physical appearance (one sentence – just helps to bring the child to life for a Judge who only reads about them)

· Presentation: What are they like? How do they come across? Create a picture of what that child is like.

Health

· Any physical health issues? Dentist/opitician?

· Are there are any health needs due to neglect/harm? (fillings? Teeth out?)

· If they are in care have there been any health needs resolved since being in care?

· Are they taken to medical appointments?

· What does the Health Visitor/School Nurse say about the children?

Education

· Are they where they should be academically?

· If they are behind is this thought to be an organic or environmental issue or not yet known?

· What has their attendance at nursery/school been like?

· Do they arrive on time?

· Do they have all the eqiupment they need?

· Have they made progress?

· Do they enjoy school? What are their favourite subjects?

· What have school fed back about the children?

Emotional, Behavioural and Social Development

· Any CAMHS input? 

· Any therapeutic support?

· Are they able to regulate their emotions?

· Do their emotions spill over?

· Does this impact their friendships?

· How do they cope with changes?

· Have they been aggressive or upset, etc?

Contact (if relevant)
· How often do they have contact and with who?

· What do they think of this?

· Is their behaviour any different before and after this?

· Is there any fallout from this?

· Do they enjoy seeing their parents/siblings?

No need to go into detail about what contact is proposed in this section – this comes later and in the care plan)
Current and Future Needs
· Describe the kind of care the children need.
· Describe what support has been provided to the children.
· Describe any extra support the children will need with any of the above areas.


	3.3 The child’s wishes and feelings and how these have been identified

	· If a child is pre-verbal please describe your observations of them – do they enjoy being with their parents/siblings?
· If you have not sought their wishes due to causing them undue distress, please state this.

· It is okay to say it is a reasonable to assume that a child would want to remain with their parents/family. 

· If a child has spoken to you about their wishes (this could be what they like to play, their favourite food, what they think about school, what friends they play with, if they miss their Daddy, etc) then write this in their language. Don’t put it in professional language. It is far more effective to have it in the child’s words. Use quote marks if possible.




	3.4 The child’s own statement (where applicable)

	


	3.5 The child’s participation in the court case


	Set out the appropriate level of involvement in the author’s judgment, with reasons.
· They will have a Guardian appointed.
· The Guardian will appoint a solicitor on their behalf.

· If the child is old enough would they be able to give instructions to the solicitor directly? (the solicitor would make a judgement on this but normally for children 12/13 or older)

· Will you be undertaking a piece of direct work to explain in simple, child-friendly language that there is a clever Judge helping to make decisions?



	4. Analysis of the evidence of Parenting Capability

	4.1 Analysis of each parent’s capability to meet each child’s needs, including analysis of the evidence of any capability gap and whether/how this can be bridged in the child’s timescale. Include unrelated members of the household/s where relevant.

	Mother

Only use the relevant headings for this.

TOP TIP – where you can write about a strength please do so – it makes this section more balanced. Or if the parent is vulnerable and you can understand why there are overwhelmed by their own needs – say that. Again, being empathetic will demonstrate you have come to a balanced view.

Mother (fill in name)
Presentation
What are they like? Have they been polite or engaging? How do they come across?

Current Circumstances
Where do they live?

Are they in work?

Are they in a relationship?

Only a few sentences to set the scene

Health
Do they have any physical health issues?

Do they have mental health issues?

What medication are they on?

Are they engaging in treatment?

How does this impact their parenting? (are they emotionally available? Do they have ups and downs?)

Do they have insight into this?

Has there been a psychiatric assessment – summarise in a few sentences what the outcome was?

Has there been a psychological assessment – summarise in a few sentences what the outcome/concerns highlighted were?
Substance Misuse/Alcohol Misuse (delete as appropriate)
· What are they using?

· How long have they been using?

· Have they engaged with services for this?

· Do they have insight into this?

· Have they achieved abstinence? If yes, for how long?

Relationships
· Is there a pattern of unhealthy relationships?

· Are they in a relationship? Do you have any concerns about this? (How long have they known each other? How did they meet? Are they making quick/risky decisions?)

· Is the relationship a risk or a strength?

· Has there been domestic abuse now or in the future?

· Are they prone to entering these relationships?

· Do they have a pattern as a victim/perpetrator?

· Have they been on any courses – Freedom/Perpetrators Programmes? Did they benefit from this? Have they gained any insight from this? (If they have been but nothing has changed, this has not been effective).
Criminality

· Have they got a criminal record?

· Are probation involved?
Parenting
· Did they engage with the parenting assessment?

· What were the conclusions of the parenting assessment?

· Can they do basic parenting well?

· Do they understand risks?

· Do they understand their children’s needs?

· Have they attended contact? What has their parenting been like?

Support Network

· Who do they have in their personal support network? Have the family members and friends done what they say they will? Will the support continue?

· Who do they have in their professionals support network? Can this continue?

Summary

· Draw together what you have written about.

· What conclusion have you come to? 

· Can they do this?

· Can they sustain their changes?

· Do you agree with the assessments that have taken place?

	Father

Father (fill in name)
Presentation
What are they like? Have they been polite or engaging? How do they come across?

Current Circumstances
Where do they live?

Are they in work?

Are they in a relationship?

Only a few sentences to set the scene

Health
Do they have any physical health issues?

Do they have mental health issues?

What medication are they on?

Are they engaging in treatment?

How does this impact their parenting? (are they emotionally available? Do they have ups and downs?)

Do they have insight into this?

Has there been a psychiatric assessment – summarise in a few sentences what the outcome was?

Has there been a psychological assessment – summarise in a few sentences what the outcome/concerns highlighted were?
Substance Misuse/Alcohol Misuse (delete as appropriate)
· What are they using?

· How long have they been using?

· Have they engaged with services for this?

· Do they have insight into this?

· Have they achieved abstinence? If yes, for how long?

Relationships
· Is there a pattern of unhealthy relationships?

· Are they in a relationship? Do you have any concerns about this? (How long have they known each other? How did they meet? Are they making quick/risky decisions?)

· Is the relationship a risk or a strength?

· Has there been domestic abuse now or in the future?

· Are they prone to entering these relationships?

· Do they have a pattern as a victim/perpetrator?

· Have they been on any courses – Freedom/Perpetrators Programmes? Did they benefit from this? Have they gained any insight from this? (If they have been but nothing has changed, this has not been effective).
Criminality

· Have they got a criminal record?

· Are probation involved?
Parenting
· Did they engage with the parenting assessment?

· What were the conclusions of the parenting assessment?

· Can they do basic parenting well?

· Do they understand risks?

· Do they understand their children’s needs?

· Have they attended contact? What has their parenting been like?

Support Network

· Who do they have in their personal support network? Have they done what they say they will? Will the support continue?

· Who do they have in their professionals support network? Can this continue?

Summary

· Draw together what you have written about.

· What conclusion have you come to? 

· Can they do this?

· Can they sustain their changes?
· Do you agree with the assessments that have taken place?

	Other person with parental responsibility



	5. Analysis of the evidence of wider family and friends capability

	5.1 Analysis of the evidence of wider family and friends capability to meet each child’s needs, including analysis of the evidence of any capability gap and whether/how this can be bridged in the child’s timescale.
Key considerations for a viability assessment

1. The genogram and ecomap should routinely identify those relatives who are already protective contacts for the child. Both the genogram and the ecomap should be comprehensive and inclusive.

2. Risky contacts should be excluded from consideration through a robust filtering process.

3. This prima facie viability – for being a permanent carer – should be extended by three further tests – before a full assessment is carried out in compliance with the specific set of current Regulations that apply to the proposed permanent placement.

4. The three additional viability tests are:

a) That the carer understands in broad terms the needs of the child subject to proceedings

b) That the carer understands the level and type of care the child will need throughout their childhood as a consequence of their experiences

c) That the carer expresses an authentic willingness to be part of the team around the child until matters are fully resolved.

	Set out each person who has been assessed

Name (Family Relationship)

Has an IVA been completed? Was it negative or positive?

What are the strengths/concerns?

Do they understand the issues in the case?

Can they care for the duration of the court proceedings?

Are they putting themselves forward to care in the long-term?

Would they abide by the boundaries put in by the LA, including around contact?

If there are possible family/friends who could care for the children you MUST ensure an IVA is carried out before the case comes to Court where at all possible. If you do not this will weaken the argument for foster care if that is what you are seeking and the Court may well delay the decision until they have this. 


	6. The proposed S31A care plan – the ‘realistic options’ analysis


6.1 Table of realistic placement options
Add additional tables for each child in a sibling group. Only list realistic options, whatever the number ie, 1, 2, 3, etc. Whilst the LAC care plan can be filed separately, the intention is for this template to be a single integrated document.
Realistic options

1. To be defined as realistic, the proposed placement at the heart of the court care plan must be assessed as sufficiently resilient and sustainable to justify the label of ‘permanent’.  A robust filtering process is required to ensure each option assessed as realistic meets that standard.
2. In care proceedings, no arbitrary numerical limit can be placed on the number of realistic options available for the child, but one option must always be preferred. A clear reason or reasons must always be given for this preferred status in the body of this document.
3. Preferred status means that on the assessments and evidence available, the preferred placement should offer the child the prospect of recovering from any trauma she or he has experienced: personal growth and development within a family where the child is guaranteed unconditional love: strong educational prospects: good health outcomes, and – as far as can be predicted – one or more positive lifelong attachment/s which promote the child’s unique identity.

4. Determining the rank order between realistic options is a matter of professional judgment about the relative importance to the child of various attributes of the carers and/or the relationship between the carers and the child, or the carers, child and birth parent/s. 

	Child
	First realistic option: [please describe option]

	
	Factors in favour
	Factors against

	
	
	

	
	Second realistic option: [please describe option]

	
	Factors in favour
	Factors against

	
	
	

	
	Third realistic option: [please describe option]

	
	Factors in favour
	Factors against

	
	
	


6.2  List of options discounted as they were assessed to be unrealistic

	Discounted option
	Reason why discounted

	
	

	
	

	
	

	
	


	6.3 The preferred and proposed placement option for each child, with a proportionality evaluation that is a comparison of that option again other realistic options
Analyse the likely impact on the child of the preferred option.

	Having considered all the options available to the Court it is the Local Authority’s view that…


6.4 The Contact Plan
The contact plan must be kept under review as circumstances change.
	Child
	Who contact is with and their relationship to the child
	Brief rationale for the level of contact proposed
	Level of support/ supervision required
	Frequency and duration

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	7. The range of views of parties and significant others

	· Set out and analyse individual views about what should happen for the child/children in the future.

· This section also has a vital opinion-sharing purpose.

7.1 Mother’s views

	

	7.2 Father’s views

	

	7.3 Views of wider family members

	

	7.4 Views of other parties or significant others e.g. Cafcass, the Independent Reviewing Officer (IRO), court appointed experts

	


	8. Case management issues and proposals 

	List any case management issues e.g. delay factors, special factors relevant for the child, vulnerability of any key participant, any further proposed assessments including why they are necessary, etc.


	This is essentially a shopping list. What do you need to help determine the case? Do you have financial agreement for this?
Possible options include: Family Group Conference (hopefully if there is enough time you have held one before coming to Court), a Hair Strand Test (what drugs for and what period it should cover), a parenting/addendum parenting assessment, a psychological assessment (about behaviour and the reasons why you do what you do and the likelihood of change), a psychiatric assessment (if significant mental health issues to look at diagnosis, treatment and prognosis), etc.
Do you think the parents have any learning needs? 


	9. Statement of procedural fairness

	How have the contents of this statement been communicated to mother, father, significant others, and the child in a way which can be clearly understood? 

	When were the parents informed of the LA’s plan?


	10. Conclusion

	The Local Authority’s Position and the Orders Sought

	In light of the information contained within this statement the Local Authority respectfully requests that… 
Set out the Orders you want and the plan for each child. Are they being placed together?


	11. Signature
	

	
	

	Print full name
	

	
	

	Role/position held
	

	
	

	
	The facts in this application are true to the best of my knowledge and belief and the opinions set out are my own.

	Signed
	

	
	

	Date
	
	


	The welfare checklist in full for guidance – to be deleted 


The full Children Act checklist, to be used in care and supervision proceedings is found at section 1(3) (a) – (g) and requires the court to have regard to the following matters: 

(a) The ascertainable wishes and feelings of the child/children concerned (considered in the light of his/her/their age and understanding); 

(b) His/her/their physical, emotional and educational needs; 

(c) The likely effect on him/her/them of any change in his/her/their circumstances;
(d) His/her/their age, sex, background and any characteristics of his/hers/theirs which the court considers relevant; 

(e) Any harm which he/she/they has/have suffered or is/are at risk of suffering; 

(f) How capable each of his/her/their parents, and any other person in relation to whom the court considers the question to be relevant, is of meeting his/her/their needs; 

(g) The range of powers available to the court under this Act (Children Act 1989) in the proceedings in question. 

25. The full Adoption and Children Act welfare checklist, to be used in care proceedings where the plan is for adoption and in placement proceedings, is found in section 1 (4) (a) – (f) and requires the court and the adoption agency to have regard to the following matters (among others): 

(a) the child’s ascertainable wishes and feelings regarding the decision (considered in the light of the child’s age and understanding), 

(b) the child’s particular needs, 

(c) the likely effect on the child (throughout his life) of having ceased to be a member of the original family and become an adopted person, 

(d) the child’s age, sex, background and any of the child’s characteristics which the court or agency considers relevant, 

(e) any harm (within the meaning of the Children Act 1989 (c. 41)) which the child has suffered or is at risk of suffering, 

(f) the relationship which the child has with relatives, and with any other person in relation to whom the court or agency considers the relationship to be relevant, including:

i) the likelihood of any such relationship continuing and the value of the child of its doing so,

ii) the ability and willingness of any of the child’s relatives, or of any such person, to provide the child with a secure environment in which the child can develop, and otherwise to meet the child’s needs, 

iii) the wishes and feelings of any of the child’s relatives, or of any such person, regarding the child.

Include all other relatives





















































Key:


Female





Male        
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