London Borough of Tower Hamlets (LBTH)
‘One Minute Guide’ to Multi-Agency Child Exploitation (MACE) Panel 


MACE is a multi-agency meeting with the London Borough of Tower Hamlets (LBTH) partnership which has a dedicated strategic focus on child exploitation and missing. 
MACE focuses on identifying the local picture of child exploitation, and communities vulnerable to exploitation, through monthly data reports, trend analysis reports from partners and partner verbal contributions regarding hotspots, emerging trends, disruption, and prevention activities.






It develops local multi-agency responses to disrupt child exploitation and provide support to complex cases. 
It discusses multi-agency activity and responses to child exploitation across LBTH. 
Partners are also expected to share relevant discussions held in MACE in other connected forums.
Provide their reflections on the bi-monthly and bi-annual data report. 
Share ideas on activities to raise awareness or tackle identified child exploitation. 
Participate in multi-agency plans and task & finish groups focused on specific issues/locations. 











The governance of MACE sits with the LBTH Safeguarding Partnership & Vulnerable young people’s Sub-Group.
LBTH Children’s Social Care  is the lead agency and chairs MACE meetings. Vice Chairs for MACE are the BCU Police Inspectors from Public Protection and Local Investigations. 
MACE meetings are held monthly.
Partners are expected to collate information from their organisation to share with MACE verbally about emerging trends and hotspots relating to child exploitation and missing. 
Partners must ensure they are able to attend the meeting, if a core member cannot attend they are responsible for finding a colleague to attend on their behalf and ensure they are provided with information to share in the meeting. 
Following the meeting, partners are expected to disseminate the data report, and any other key information as agreed by the Chair, within their organisation.
Core membership is outlined in the Terms of Reference and includes strategic level representation from all key agencies in the partnership linked to responding to child exploitation and missing.
Partners are expected to contribute to the meeting discussion by:
Sharing relevant information held by their organisation on the picture of exploitation in LBTH. 
