London borough of Tower Hamlets (LBTH)
‘One Minute Guide’ to Chidren Harmed through Violence


Serious Youth Violence” is defined by the Home Office Assessment of Policing and Community Safety (APACS) as ‘any offence of most serious violence or weapon enabled crime, where the victim is aged 1-19’, i.e. murder, manslaughter, rape, wounding with intent and/or causing grievous bodily harm. ‘Youth Violence’ is defined in the same way but also includes and assault with injury offences. 
A Co-offending Group (COG’s) is defined as  ‘similar to a peer group, a small, semi-transient grouping, with limited organisation/structure, occupying the same space with a common history, but where criminal co-offending had become integral to their group identity.’
A Street Gang is defined as ‘a relatively durable, predominately street-based group of young people who see themselves (and are seen by others) as a discernible group for whom crime and violence is integral to the group’s identity. Primarily identified through the local Trident Command Matrix.’
An organised criminal network is defined as ‘a group of individuals for whom involvement in crime is for personal gain. The gain is mostly measured in financial terms. Crime is their ‘occupation.’ 










Who does it effect?
All children are vulnerable to COG and/or Gang affiliation Please see the CCE one minute guide to find out further information.



What do we all need to do?
We all have an important role to play in protecting children and young people from criminal exploitation. We can do this by the following:

Identification— Children and young people rarely self-report violence and or gang affiliation, so it is important that we are aware of vulnerability and risk factors and indicators (see next page);

Acting— Contact the Children and Families Duty and Advice Team (guide) to discuss concerns regarding a child being at risk of, or experiencing violence. If a child is believed to be at risk of immediate harm, ring the Police on 999;

Vulnerability and Risk Management—Where it is recognised that a child is at risk, has been targeted or is being harmed through violence, services should work together to manage the child’s vulnerability and risk. This is usually coordinated by Children’s Social Work Service; and

Disruption – Practitioners, businesses and communities should work in partnership to disrupt perpetrator activity. Effective sharing of information and intelligence is vital to help the police and services working with children and adults to disrupt exploitation and secure prosecutions.











What to do it you are worried about a child or young person
Any practitioner working with a child who they think may be at risk of Gangs, COGs, serious youth violence or CCE should follow the guidance set out in Working Together, complete an exploitation screening tool and share this information with LBTH Children's Social Care. You should refer any concerns about a child's welfare to LBTH Children’s Social Care.
Children’s Social Care need to complete an exploitation risk & harm assessment and make a referral through an 87a to Child Abuse Investigation Team (CAIT).
If you believe a child is in immediate risk of harm, you should contact the police







For further information, support or advice please contact: exploitation.team@towerhamlets.gov.uk 






