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Terms of Protocol 
Transitioning children from Tower Hamlets and the City of London Youth Justice Service to Tower Hamlets Probation Service

1. Introduction
This document aims to outline the local arrangements for the transfer of children between youth justice to adult services as they approach their 18th birthday. Specifically, it focuses on the established arrangements between Tower Hamlets and the City of London Youth Justice Service (YJS) and Tower Hamlets Probation Service (PS). It aims to ensure a seamless and coordinated transition, which addresses the unique needs and challenges faced by transitioning youth. 

The following document should be read in conjunction with the following references:
· Joint protocol for transition in England
· YJB Case management Guidance
· Standard for Children in the Youth Justice System 2019
· Tower Hamlets and the city of London Youth Justice Practice Standards
· Tower Hamlets and the City of London Transition to Probation workbook

2. Objectives
· To promote effective collaboration and information sharing between Tower Hamlets and the City of London YJS and Tower Hamlets PS
· To ensure continuity of care and support for children transitioning from youth to adult servicers 

· To develop and implement interventions and support services to meet the specific needs of children during the transition between youth to adult services
· To establish clear timelines, roles and responsibilities for all services/professionals involved in the transition process within Tower Hamlets
3. Relevant cases to transfer

The following orders will be considered for transition to the PS:

· Youth Rehabilitation Orders with a Supervision Requirement which ends beyond the child’s 18th birthday.
· Detention and Training Orders, where the young person turns 18 in custody and/or is subject to an extended licence. 

· Children subject to long term custodial sentences sentenced e.g., under Section 250 of The Powers of The Criminal Court Act 2000 or life sentences.
It has been agreed locally that children subject to Referral Orders will not transition but will remain with the YJS until their order ends. Additionally, children who are subject to Out of Court Disposals, Youth Rehabilitation Orders with Activity Requirements, specifically Reparation or ISS will not be transitioned until this requirement is completed. 


If the YJS is writing a Pre-Sentence Report (PSR) for Court and the case will likely be transferred following sentence, an appropriate proposal should be made to ensure the PS are able to supervise the child’s order. This can be achieved through consulting with the YJS Probation Officer during the forming of the PSR.
The decision on whether to transition a child from the YJS to PS will be determined by the professional judgement of the YJS and PS staff involved in the case. Below are some of the key factors which should be taken into consideration when deciding to transition a child to PS: 

· Levels of maturity 

· Assessment of vulnerability 

· Ongoing interventions 

· Therapeutic relationship between Case Manager, child and their family 

· Length of the order and the period of supervision that would be outstanding beyond the child’s 18th birthday. 

· Risk of harm to the public 

4. Transition process

Children who transition from Tower Hamlets YJS to PS will do so through two main processes:

1. Court – children who are 17 years 9 months who receive a new court order (which is a relevant case to transfer as outlined in section 3 of this document) which is likely to result in their transition to PS will be allocated to the YJS Probation Officer if appropriate. 
2. Custody/community - children approaching/reaching the age of 18 years who are eligible for transition to PS,
For children that fall outside of this timeframe/process, local arrangements will be made to identify effective transition to the PS if appropriate.
5. Escalation process

In the event of a dispute arising throughout the transition process of a child/young person, efforts will be made to resolve this in the first instance by Team Managers in Tower Hamlets and City of London Youth Justice Service and Tower Hamlets Probation Service. If both services are unable resolve the dispute, this should be brought to the attention of senior management from both services in order to reach an agreement. 
Stage 1: Case Identification 

· YJS Team Manager (leading on transitions) and YJS Probation Officer to meet monthly to identify all children who are 17 years and 5 months that are eligible to transition from Tower Hamlets YJS to PS from the weekly caseload tracker
· All children identified on this list will be discussed at the next monthly transition meeting where appropriate
· YJS Probation Officer to send invites to YJS Case Managers and YJS Team Managers of the children that are eligible to be discussed at the next monthly transition meeting


Stage 2: Initial pre-transition meeting (6 months prior to transfer or 17 years and 6 months)
· For cases that are eligible to transition to the PS, an initial pre-transition meeting is held which will include the YJS Probation Officer, PS Team Manager, PS Business Support, YJS Case Manager, YJS Team Manager of the child eligible to transition, YJS Team Manager (Leading on YJS to PS transitions) 
· During the initial pre-transition meeting, some of the following areas will be discussed: the child/parent/carers views regarding transition, areas of diversity, the child’s home/family life, services currently involved and those who will remain involved post transfer, areas of safeguarding, constructive intervention, offending and outstanding offences.

· With the information discussed, a collaborative decision will be made as to whether the child is suitable to transition to PS. 
· PS Business Support are to note a record of actions along with the rationale for the decision and circulate these following the meeting
If a child is deemed not suitable to transition to the PS: 
· The Team Manager (leading on transitions) will record a management oversight on Childview which outlines the rationale for the decision. Case responsibility will continue to be with Tower Hamlets YJS and the Case Manager is to be explain this decision to the child/parent/carer 
If a child is deemed suitable to transition to the PS: 
· The Team Manager (leading on transitions) will record a management oversight on Childview which outlines the rationale for the decision.
· The YJS Case Manager is to explain to the child/parent/carers of the decision to transition the child to the PS and reasons for this.

· Following this meeting the YJS Case Manager and YJS Probation Officer are to complete modules 1.1, 1.2 and 1.3 from the transition to Probation workbook
· The YJS Case Manager is to review the child’s Asset Plus assessment 
· Following the completion of these modules, the child’s case will be held by the YJS Probation Officer
· The YJS Probation Officer will notify PS admin to create a file for the child and the YJS Probation Officer will complete the RSR and relevant case allocation tools
Stage 3: Multi-agency transition planning meeting (3 months prior to transfer/17yrs 9mths)

· YJS Probation Officer to identify all agencies who are due to work with the child and provide these details to PS Business Support

· PS Business Support to invite all agencies working/or due to work with the child to attend the multi-agency transition planning meeting to discuss and plan the transition process. This will include discussions about the child’s strengths, goals and identify required handovers to adult provisions. 
· A comprehensive transition plan is developed which entails specific goals, required services and the responsibilities of relevant professionals/services involved in the transition process. 

· Support systems are put in place to address the identified needs of transitioning the child, such as educational support, vocational training, mental health and substance misuse interventions

· A final transfer/handover meeting is to be arranged for when the child turns 18.

· PS Business Support are to take minutes/actions from the meeting and circulate to attendees following the meeting
· Following the multi-agency transition meeting module 2.1 is to be completed from the transition to Probation workbook
· YJS Probation Officer is to complete a ‘Transfer to Probation’ Asset Plus risk assessment
Stage 4: Final Transfer/handover meeting (18 years)
· A final transfer/handover meeting will take place between the young person, YJS Case Manager and YJS Probation Officer at the PS Probation Office. The purpose of the meeting will be to familiarise the child/young person with the Probation environment, outline expectations, set goals and to discuss barriers to compliance.
· Complete module 3.1 from the transition to Probation workbook
· Following this meeting modules 3.2, 4.1, and 4.2 are to be completed by the YJS PO.
Stage 5: Post Transition Meeting (4-6 weeks after post transfer)

· A post transition meeting is to take place 4-6 weeks following the transfer meeting with the young person, YJS Probation officer and YJS Case Manager. The aim of this meeting is to review the young person’s progress, identify any areas of concern and to identify actions to support the young person’s engagement with PS.
· YJS Case Manager and YJS Probation Officer to complete module 4.3
· YJS Probation Officer to complete relevant transfer to PS documents

6. Core meeting members

YJS Case Manager, YJS Probation Officer, YJS Team Manager (of child discussed), YJS Team Manager (leading on transitions), PS Business Support. Relevant specialists who are/will be working with the child will be invited to the meeting to promote effective information sharing and to ensure the appropriate provisions are in place to support the child. 
7. Terms of protocol agreed.
Terms of protocol to be agreed on 07/06/2023. Next review due 06/12/2023
8. Review and amendments

The terms of protocol will undergo reviews within Tower Hamlets YJS and PS to assess the effectiveness and relevance. This will be achieved via quarterly partnership meetings between Tower Hamlets YJS and PS as well as receiving feedback from key services/children. Amendments will be made as necessary to address emerging needs, changes to legislation or policy, and evolving practices specific to Youth Justice.
9. Quarter partnership meetings
Quarterly partnership meetings will be held will be held between Tower Hamlets YJS and PS. The purpose of these meetings will be to identify strengths within the transition process and address operational challenges with a view to continuously improve the level of service children/young people receive. An action log will be developed to identify clear actions along with a timescale for when these are to be completed. 

	THCL YJS to PS Transition Process

	Stage
	Roles
	Actions

	Step 1: Case Identification 


	YJS Team Manager and YJS Probation Officer 
	To meet monthly to identify all children who are 17 years and 5 months that are eligible to transition from Tower Hamlets YJS to PS.

	
	
	All children identified on this list will be discussed at the next monthly transition meeting where appropriate



	
	YJS Probation Officer 
	To send invites to YJS Case Managers and YJS Team Managers of the children that are eligible to be discussed at the next monthly transition meeting

	Stage 2: Initial pre-transition meeting (6 months prior to transfer or 17 years and 6 months)


	YJS Probation Officer, PS Team Manager, PS Business Support, YJS Case Manager, YJS Team Manager of the child being transitioned, YJS Team Manager (Leading on YJS to PS transitions)
	To attend initial pre-transition meeting and discuss the child’s case

	
	YJS Probation Officer, PS Team Manager, YJS Case Manager, YJS Team Manager of the child being transitioned, YJS Team Manager (Leading on YJS to PS transitions)
	A collaborative decision will be made as to whether the child is suitable to transition to PS. 



	
	PS Business Support
	To note a record of actions along with the rationale for the decision and circulate these following the meeting

	If the case is not suitable to transition
	YJS Team Manager (leading on transitions)
	To record a management oversight on Childview which outlines the rationale for the decision. Case responsibility will remain with Tower Hamlets YJS 



	
	YJS Case Manager
	To be explain this decision to the child/parent/carer

	If the case is suitable to transition
	Team Manager (leading on transitions)
	To record a management oversight on Childview which outlines the rationale for the decision.



	
	YJS Case Manager
	Explain to the child/parent/carers of the decision to transition the child to PS or not and reasons for this.



	
	YJS Case Manager, YJS Probation Officer
	Following this meeting to complete modules 1.1, 1.2 and 1.3 from the transition to Probation workbook



	
	YJS Case Manager
	Review the child’s Asset Plus risk assessment


	
	YJS Team Manager (leading on transitions)
	Allocate the child’s case to the YJS Probation Officer 

	
	YJS Probation Officer
	Notify PS admin to create a file for the child and the YJS Probation Officer will complete the RSR and relevant case allocation tools

	Stage 3: Multi-agency transition planning meeting (3 months prior to transfer/17yrs 9mths)
	YJS Probation Officer
	To identify all agencies who are due to work with the child and provide these details to PS Business Support



	
	PS Business support
	To invite all agencies working/or due to work with the child to attend the multi-agency transition planning meeting to discuss and plan the transition process.

	
	YJS Probation Officer, PS Team Manager, YJS Case Manager, YJS Team Manager of the child being transitioned, YJS Team Manager (Leading on YJS to PS transitions) all agencies involved with the child
	To develop a comprehensive transition plan is developed which entails specific goals

	
	YJS Probation Officer and YJS Case Manager
	Arrange a date for a final transfer/handover meeting

	
	PS Business Support
	To take minutes/actions from the meeting and circulate to attendees following the meeting



	
	YJS Probation Officer
	Following the multi-agency transition meeting module 2.1 is to be completed from the transition to Probation workbook


	
	YJS Probation Officer
	To complete a ‘Transfer to Probation’ Asset Plus risk assessment



	Stage 4: Final Transfer/handover meeting (18 years)


	YJS Case Manager and YJS Probation Officer
	A final transfer/handover meeting will take place between the young person, YJS Case Manager and YJS Probation Officer at the PS Probation Office.

Complete module 3.1 from the transition to Probation workbook



	
	YJS Probation Officer
	Following this meeting complete modules 3.2, 4.1 and 4.2 from the transition to Probation workbook

	Stage 5: Post Transition Meeting (4-6 weeks after post transfer)
	Young person, YJS Probation officer and YJS Case Manager
	A post transition meeting is to take place 4-6 weeks following the final transfer meeting to discuss young person’s progress, identify any areas of concern and to identify actions to support the young person’s engagement with PS. 

YJS Case Manager and YJS Probation Officer to complete module 4.3



	
	YJS Probation Officer and PS Team Manager
	To complete relevant transfer documents to commence transfer to PS which is reviewed by the PS Team Manager
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