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Learning and Development Pathway Guidance – CPD and Progression 
Social Workers – August 2023
For those in specialist teams/services this should be read together with any CPD guidance for their specific role
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Introduction

Welcome to the Learning and Development pathway guidance document for Social Workers.

It is essential that the people who work across Derbyshire are equipped with the skills, knowledge and confidence to respond to challenges in engaging with and improving outcomes for children, young people and families.   This document has been designed to provide a guide through the Learning Pathway for all Social Workers as well as role specific learning and development needs.

Regular discussions and assessment of each social workers development needs, with their team manager/practice supervisor, should inform their Performance Development Review  (PDR)  which should highlight agreed CPD priorities.  This discussion/assessment should consider their levels of knowledge, skills and qualifications against the relevant Knowledge and Skills Statements for their role and the level/areas of work they are involved in.   If a social worker has worked for a different Local Authority or has been working for Derbyshire in a different role prior to working here as a social worker previous relevant/equivalent training should be taken into account when agreeing what training is needed.

It is acknowledged that a number of members of staff will have been in role for some time and covered the majority of the training listed. During ‘PDR’ discussions consideration should be given to identifying individual development needs taking into account areas of interest and strengths of the individual in question.  Other methods of development should be considered, these could include:

· Coaching/mentoring by a more senior member of staff 
· Work shadowing of a member of staff in a different job role/work area 
· Becoming a coach/mentor to other team members 	
· The opportunity to train or be a consultant with the Learning and development team
· Contributing to projects of benefit to the service

We will regularly review and update this document so that it addresses the changing needs of our workforce, so please ensure you regularly check you are using the most up to date version.  Whilst throughout this document we have identified what is mandatory and recommended for all social workers; for some roles/individuals an activity that may be usually recommended may be mandatory to meet their particular needs.

Expectations for all Social Workers, Practice Supervisors and Manager 
· Keep a record of CPD in accordance with guidance from the regulating body 

· Performance Development Review (PDR) reflects appropriate development and progress 

· Keep up to date with legislation and research (national and local) relevant to social work

· Have an awareness of findings from audits and reflective case discussions, learning and development days and inspections 

· Be familiar with themes from national and local practice reviews 

· Be aware of and keep up to date with changes to Derbyshire’s Children’s Services and Derby and Derbyshire Safeguarding Children Partnership policies and procedures 

· Attend and contribute to locality development days and other essential learning and development events in response to specific needs 

· Develop, maintain and update knowledge and skills in safeguarding on a regular basis (see page 5) 

· Keep up to date with research and development in key areas of safeguarding and social work practice

· In addition, to all of the above social workers who work in a specialist role should also ensure you access relevant learning and development opportunities relevant to your role – e.g. for social workers in the Leaving Care Team see Leaving Care Service Workforce Development Plan

· Understand how to safely store, share and deal with people’s information – complete the Information Governance E-Learning MUST BE COMPLETED EVERY YEAR – found on  Derbyshire Learning Online  

· Undertake any mandatory training as appropriate e.g. Prevent (Counter Terrorism) training every 2 years found on  Derbyshire Learning Online  
Knowledge and Skills Statements 

Three levels of Knowledge and Skills Statements have been developed to provide consistent standards within social work nationally.  These levels relate to Frontline Practitioners, Practice Supervisors (those supervising child and family practitioners and/or developing the skills of teams and individuals involved in child and family social work services) and Practice Leaders (those making sure the whole local system for child and family social work practice operates correctly and overseeing child and family frontline practitioners and practice supervisors).  For frontline practitioners and practice supervisors, these statements have been determined as the post-qualifying improvement standards as set out under Section 42 of the Children and Social Work Act 2017, which means a professional standard, the attainment of which demonstrates particular expertise or specialisation.

	Knowledge and Skill Statement level
	Social Work Practitioner
	Practice Supervisor 
	Practice Leader

	Overarching themes and standards addressed within the statement at each level.
	1) 	Relationships and effective direct work 
2) 	Communication 
3) 	Child development 
4) 	Adult mental ill health, substance misuse, domestic abuse, physical ill health and disability 
5) 	Abuse and neglect of children  
6) 	Child and family assessment 
7) 	Analysis, decision-making, planning and review  
8) 	The law and the family and youth justice systems 
9) 	The role of supervision 
10) Organisational context
	1) 	Promote and govern excellent practice 
2) 	Developing excellent practitioners  
3) 	Shaping and influencing the practice system 
4) 	Effective use of power and authority  
5) 	Confident analysis and decision-making  
6) 	Purposeful and effective social work  
7) 	Emotionally intelligent practice supervision  
8) 	Performance management and improvement
	1) 	Lead and govern excellent practice  
2) 	Creating a context for excellent practice  
3) 	Designing a system to support effective practice  
4) 	Developing excellent practitioners 
5) 	Support effective decision-making 
6) 	Quality assurance and improvement


The Knowledge and Skills statements are accumulative; so for example a practice supervisor is also expected to be able to meet those expected of a practitioner.    

Career Progression for Social Workers within Derbyshire   

[bookmark: _Hlk140053029]Progressing as a social worker within Derbyshire is something we want to encourage and support.  Progression shouldn’t just be seen as linear process from ASYE to management.  At various points there are opportunities to make moves or undertake pieces of work to gain experience, knowledge and skills to develop professionally.  Use supervision and ‘Performance Development Review (PDR)’ discussions to consider how you want your career as a social worker progress and to plan how that can be supported both in the short and long term.

Opportunities to move to or be seconded into other manager positions (e.g. IRO, CP Manager, QA, PFB, Special Projects)
Opportunities to move to or be seconded into other teams to widen experience and gain specialist knowledge/skills (e.g. PFB, UASC, QA, Training, Children’s Disability, Fostering, Starting Point, OOH)
Opportunities to undertake specialist training and/or undertake pieces of work/be part of working groups whilst remaining in your team to widen experience and gain specialist knowledge/skills.  (e.g. supporting/developing a training course/undertaking specialist training (e.g. as an AMPH), undertaking a research project, lecturing to SW students, joining a strategic working group)

Safeguarding Training for all Social Workers, Practice Supervisors & Managers                                                                                  M = Mandatory   R = Recommended
Safeguarding training should be a priority area for all social workers.  Learning and development around safeguarding should be “refreshed” yearly for those with a designated safeguarding role which includes all social workers, practice supervisors and their managers in frontline teams.  This does NOT mean all safeguarding courses need to be completed every two years – but that it is evidenced in an individual’s record of CPD on DLO that they have gained the appropriate knowledge and skills in relevant safeguarding areas, have refreshed/updated their knowledge/skills within the described timeframe and that they are confident and competent to practice.  
The Derby and Derbyshire Safeguarding Children Partnership deliver a programme of safeguarding training to the partnership and signpost to recommended external providers of training, which you can access here.  This training includes courses on: Domestic Abuse - Impact on Children, Graded Care Profile-Neglect, Managing Allegations, Keeping Babies Safe, Child Sexual Abuse, Child at Risk of Exploitation.   Who this training is aimed at is signified by role levels:  
· Role Level 3: Those with particular and specialised responsibility for safeguarding children through core safeguarding processes: assessments, child protection conferences, core groups, plans and responses (all Social Work Practitioners)
· Role Level 4: Those with responsibility for supervising or guiding staff in safeguarding processes or managing services such as safeguarding leads, designated or named professionals and managers of staff working at role level 1-3 (all Team Managers and Practice Supervisors)
We highly recommend you attend some multi-agency safeguarding training through the partnership as the benefits of having conversations together with partners around safeguarding issues is invaluable.
You can also access other safeguarding training via Derbyshire Learning Online (DLO) and Research in Practice.  Please can you ensure you ask for any training not undertaken through DLO to be recorded on that system so you retain an up-to-date recording of your continuous professional development (CPD) and your compliance with requirements for your role are easily evidenced.   
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
Core learning and development for all new Social Workers to Derbyshire (at all Grades)              							                       M = Mandatory   R = Recommended
It is expected that relevant mandatory core learning and development for new social workers to Derbyshire will be completed within the first six months of employment.    

	Learning and Development
	Details

	Induction Programme                        M
This includes:  
· a Corporate Services induction 
· a Children’s services induction
· An Early Help and Safeguarding Workstreams session (virtual facilitated session)
· Introduction to Systemic Practice 
· Stronger Families Safer Children Training (4 elements – including virtually facilitated session)
· Information Governance
· Prevent
· Equalities and Diversity

	You should be automatically enrolled onto the EH&S Induction Programme on DLO where you and your manager can track your progress.  This programme will regularly be developed as needed.


You should also be given a local Induction – specific to your team / service / locality

	Mosaic                                                   R
	A suite of video clips, Guidance and workflows can be found in the CS Mosaic Teams Channel





Newly Qualified Social Worker - Grade 9                              M = Mandatory    R = Recommended
	Learning and Development 
	Details 
	Progression

	ASYE Workshop Programme                                                     M  

Which includes: Reflective writing, working with resistant families, the tools we use in Derbyshire, substance misuse and wellbeing & building resilience, essential tool kit, Graded care profile

At the initial Learning Agreement Meeting you will receive details of this programme and be able to book onto individual sessions

	You should be automatically enrolled onto the ASYE Workshop Programme on DLO where you and your manager can track your progress.  This programme will regularly be developed as needed.

	Grade 9 - 10 

· 80% attendance at ASYE Workshop programme required

· ASYE portfolio completed and assessed against Knowledge and Skills Statement for child and family practitioners 

· Validation from Head of Service



	Direct work and a Child’s lived experience-                            R                          
	Dates and booking details can be found on the DLO system on the T icon on your desktop
	

	CRE                                                                                                 M  

	E learning via the Derby and Derbyshire Safeguarding Children Partnership 
	

	Autism Awareness                                                                       M
	E-learning – Via DLO system on the T icon on your desktop
	

	Learning Lunches around key practice areas                           R
	Locally delivered 
	

	Contribute to students & apprenticeship learning                 R
	Locally delivered
	

	Court Skills Training                                                                      R
	As offered by The Court, Partners or Legal 
	

	Co-work cases with more experienced social                          R
workers – to gain experience in more complex areas/processes 
	As requested by manager
	

	Shadow practitioners from other agencies to                         R
better understand their role and improve working together
	As enabled by manager
	




Social Worker Grade - 10 and 11                                               M = Mandatory   R = Recommended
Within these grades there is currently accelerated progression for those in frontline, child protection teams.  For those aspiring practice supervisors within Grade 11 you should begin to also look at the Knowledge and Skills Statement for that role to inform your ‘Performance Development Review (PDR)

	Learning and Development 
	Details 
	Progression

	Systemic Training                                                M                           
	Nomination via Line Manager and Head of service Locality 
	Grade 10 - 11
Progression to Grade 11 – portfolio and panel evidencing good practice 

Grade 11 -12
Progression to Practice Supervisor / Senior Practitioner
· Completed all elements of Systemic training
· Recommended to have completed Practice Educator Training
· Application and interview process 


Other opportunities (see page 6) to develop knowledge, skills and experience in other parts of the service/areas of specific interest to be discussed agreed with Line Manger and detailed within My Plan. 
 

	Motivational Interviewing                                  R                                                                                 
	Dates and booking details can be found on the DLO system
	

	Achieving Best Evidence  (ABE)                         R                 
	Nomination via Line Manager – subject to availability
	

	Life story work for carers                                   R                                    
	E-Learning on the DLO system
	

	Non-Violent Resistance for practitioners 2 day course                                                                    R
	Dates and booking details can be found on the DLO system
	

	Contribute to student placements                   R               
	By agreement with Line Manager 
	

	Mentoring NQSWs on ASYE                               R                  
	By agreement with Line Manager
	

	Practice Educator 1 & 2                                      R                               
	Professional development team – Contact Fiona Musselwhite  
	

	Contribute to group Reflective Supervision   M                 
	
	

	Think Family and Intra-familial Abuse             M
	Via DLO system on the T icon on your desktop  
	

	The Principles of Mental Capacity Act 2005  M
	Via DLO system on the T icon on your desktop  
	

	The Mental Capacity Act and Deprivation of   R Liberty                                                                  
	Via DLO system on the T icon on your desktop  
	

	Pathway Plan Training                                       M
	Via DLO system on the T icon on your desktop  
	



Practice Supervisor/Senior Practitioner                                M = Mandatory   R = Recommended
Below is a list of mandatory and recommended Core Training for Practice Supervisors.  With the exception of the Practice Supervisor Development Programme – which is ongoing, it is expected that all mandatory training will be completed within the first year of appointment into the role (unless completed prior to appointment).  It is recommended that following their initial completion they are revisited at least every two years to ensure learning remains up to date. 
In addition to the below it is expected that every practice supervisor ensures their social work practice is kept up to date and developed.  It is therefore recommended that they use the Knowledge and Skills Statements for both Practice Supervisors and Practitioner when considering their full developmental needs and completing their ‘Performance Development Review (PDR)’
	Learning and Development 

	Details 
	Progression

	Practice Supervisor Development Programme   M
	Invited to attend 
	Grade 12 -13
Progression to Team Manager/other Management positions
· Application and interview process 

Other opportunities (see page 6) to develop knowledge, skills and experience in other parts of the service/areas of specific interest to be discussed agreed with Line Manger and detailed within My Plan. 


	Systemic and Management Training                    M
(4 ½ Day sessions) 
	E-learning via DLO system on the T icon on your desktop
	

	Introduction to Attendance management and Sickness Absences-                                                   M
	E-learning via DLO system on the T icon on your desktop
	

	Managing Attendance Effectively                         M
	Webinar via DLO
	

	Managing Allegations                                              M
	Via www.ddscp.org.uk
	

	National Training/Development Opportunity with for Practice Supervisors 
	Opportunities are limited - may be a competitive process – endorsed by Head of Service
	







Team Manager                                                                                  M = Mandatory   R = Recommended
Below is a list of Mandatory Core Training for Team Managers that they, with the exception of Managers Development Session – which are ongoing,  are expected to be completed within their first year of appointment into the role (unless completed prior to appointment).  It is recommended that following their initial completion they are revisited at least every two years to ensure learning remains up to date. 
In addition to the below it is expected that every Team Manager ensures their social work practice is kept up to date and developed It is therefore recommended that they used the Knowledge and Skills Statements for both Practice Supervisors and Practitioner when considering their full developmental needs and completing their ‘Performance Development Review (PDR)’
	Learning and Development 
	Details 
	Progression

	Performance Development Review (PDR): A Guide for Managers (learningpool.com)             M
	E learning – DLO system on the T icon on your desktop
	Grade 13 – Higher Manager/Leader
Progression to Higher Manager/Leader positions
· Application and interview process 





Other opportunities (see page 6) to develop knowledge, skills and experience in other parts of the service/areas of specific interest to be discussed agreed with Line Manger and detailed within My Plan.   


	Managers Development Sessions                         M
	Invited to attend 
	

	Systemic and Management Training                    M
(4 ½ Day sessions)                  
	E-learning via DLO system on the T icon on your desktop
	

	Introduction to Attendance management and Sickness Absences-                                                  M
	E learning – DLO system on the T icon on your desktop
	

	Managing Attendance effectively                        M
	Via DLO system on the T icon on your desktop  
	

	Inspiring leaders                                                      M
	Will be invited to join a cohort.
	

	Safeguarding – Managing Allegations                 M
	Via www.ddscp.org.uk
	

	National Training/Development Opportunity with for team managers
	Opportunities are limited - may be a competitive process – endorsed by Head of Service
	



Useful Links 

BASW
 
CAFCASS resources for professionals

Child Safeguarding Practice Review Panel (National)

Children’s Commissioner for England (Children in Care)

Community Care

Derbyshire and Derbyshire Safeguarding Children Partnership

Government publications
 
Social Work England 

Knowledge and Skills Statements

Performance Development Review (PDR)

Policies and Procedures - Derbyshire’s Children’s Services  /  Derby and Derbyshire Safeguarding Children Partnership

Research in Practice 
Skills for Care
What works centre for children’s social care 
ASYE 
(Grade 9)


Social Worker with Experience  
(Grade 10-11)


Practice Supervisor/Senior Practitioner (Grade 12)


Team Manager (Grade 13)


Higher Manager/ Leader 
(Grade 14 +)


CONTROLLED

CONTROLLED
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