
 

 CONTROLLED 

Name of the child(ren): 

•  

 

Case status (mark all that apply): 

EH 
 

CIN 
  

CP CIC PLO C/Proc SO PO EHCP 

 

Why are the children currently open to social care? 
Brief overview of the case and the reason for the referral.  
(To be completed by the social worker and to be updated when there is a significant change 
to the plan). 

 
Points to consider: 

- What was the basis of the referral, who made it and when 

- Brief overview of what actions have been taken since this time  

- How are they continuing to be supported, and why? 

- This would be in line with what is expected in a case summary. 

- This would need to change if there is a change in the plan, i.e step up, step down 

and why  

 
 

What has changed since the last supervision?  
(To be updated for each supervision; think about what is working well, what we are worried 
about, what is life like for the child – what is the impact on the child). 

 
- This should be based on what has happened since the last supervision, not a general 

overview of the case 
- What have WE done as a service since the last supervision.  
- Think about what we are worried about and what is working well.  
- Incorporate the impact of our intervention on the child/ren throughout and what this 

means  

 

Case reflection (How safe do you think the children are and why? 1st and 2nd order 
change/family functioning/hypothesis, what does good look like and what do we need to 
do to achieve it?).  
(Completed by manager in supervision) 

 
- This about the impact scale 0 being unsafe, 10 being safe and why. What is impacting on 

this safety and what could we do to improve this.  
- What are curious about and our hypothesis  
- Have the changes been made 1st or 2nd order why?  
- Have we thought about the families role in keeping the children safe? Sustainability 

planning and FGC’s? 

 
 
 

How is the case progressing? Have we completed the agreed actions agreed and what 
further actions are needed for case progression to reduce risks & build resilience?  



 

 CONTROLLED 

(Suggestions actions to be added by social worker in prep and to be discussions and 
expanded on within supervision). 

 

ACTIONS TO BE COMPLETED 
(Ensure we consider actions within the child’s plan) 

TIMESCALE 
(Think SMART, no 
ongoing etc) 

Update in 
supervision. 
(Has the action 
been 
completed?) 

SMART actions with clear timescales   If new action, 
write new 
action so this 
is clear  

The SW to think about actions prior to the 
supervision and to elaborate during supervision  

 Update what 
progress has 
been made 
during each 
supervision to 
achieve the 
action. If none, 
why  

Try and encourage the SW’s to think of the actions 
from the discussions held  

 Completed 
actions from 
prev 
supervision to 
be deleted 
once uploaded 

Actions which will help the case progress, not just 
process driven actions.  

  

   

   

   
 

Relevant dates: 
(Ensure all next/last meetings are included, e.g core group and RCPC) 

 

 Date: Is it recorded? (if not, this 
needs to be an action). 

Visits undertaken since last 
supervision: 

  

Next visit date:   

Last meeting:   

Next meeting date:   

 
Any other important dates, e.g. – filing dates/court hearings: 
 

 


