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Safeguarding Adults Agenda

Case Conference & Organisational Learning Meeting 

(007 - For use by Chair and sharing)
Note: This agenda is not an exhaustive list and the chair or other members of the meeting can add items as required. It is not expected that the provider will attend this meeting. However if they are in attendance the chair should consider whether they are asked to leave for part of the meeting.
1. Welcome and introductions 
2. Confidentiality  Statement 


3. Purpose of the meeting and the agenda 

4. Improvement Plan/Summary report 
5. Information from partner agencies 

6. Overview of Risk & Protective Measures 
7. Feedback from adults, their family or friends 

8. Decision to close the provider concerns process and move to review
9.
Communication strategy 
10.
Organisational learning
a) For service users, friends and family members
b) For the Provider
c) For involved professionals and their teams/services
22
'‘You have the right not to be abused”
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