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Derbyshire Children’s Services Transitions and Leaving Care/Care Experienced Practice Guidance

Purpose of guidance document:
This practice guidance outlines the expectations of social workers, leaving care workers and other relevant professionals supporting our children in care 16 and over as they begin to make their steps towards a successful adulthood, where they may be legally adults, but are still our young people.

Introduction:
As corporate parents, we have high aspirations for all of our children in care and care experienced young people and the culture underpinning our practice is systemic, social pedagogic and think family approaches. We take pride in ensuring we have meaningful, personable and trusting relationships with our young people, and we never give up on them. We actively support, encourage and appropriately challenge our young people to be participating in education, employment or training. We want to move away from the term supporting our young people to be independent to one of being interdependent, as any young person aged 18-25 will inherently have needs and a level of dependence on their parents/carers/friends and family. 
Derbyshire County Council ensure that we exercise our responsibilities, towards children looked after and care experienced young people, by upholding the seven corporate parenting principles, as set out in Section 1 of the Children and Social Work Act 2017: 

1. To act in the best interest and promote the physical and mental health and wellbeing of those children and young people. 
2. To encourage those children and young people to express their views, wishes and feelings. 
3. To take into account the views, wishes and feelings of those children and young people. 
4. To help those children and young people gain access to, make the best use of services provided by the local authority and relevant partners. 
5. To promote high aspirations and seek to secure the best possible outcomes for those children and young people. 
6. For those children and young people to be safe and for stability in their home, relationships and education or work. 
7. To prepare those children and young people for adulthood and independent living. 




Eligibility:
A young person is entitled to a leaving care service if:
They were in care for more than 13 weeks since their 14th birthday.  This does not have to be consecutive.
And
They have been in care at least one day since they turned 16, which can include their birthday
There are a number of categories for care experienced young people, they are as follows:
Eligible
They meet the criteria above and they are still a child in care (under the age of 18 years).  Financially supported by children’s social care.
Relevant
They meet the criteria above and they are under 18 years of age. They have been discharged from care into a family situation. They have not been discharged for more than 6 months before their 18th birthday.
Former Relevant
They meet the criteria above and they remained in care until they turn 18 and now they are an adult. They were discharged from care into a semi-independent home under the age of 18.
They have not been discharged from care for more than 6 months before their 18th birthday.
Qualifying
They meet the criteria above and they have been discharged from care more than 6 months before their 18th birthday. If they have been admitted into care on or after their 16th birthday but they will turn 18 before they have been in care for more than 13 weeks.
They have been in care previous to the making of an Special Guardianship Order and they are now 16 years old.
The following websites are a handy guide for checking eligibility criteria:
Services for children leaving care - childlawadvice.org.uk
Am I a care leaver? - Coram Voice

Late admissions into care:
If a young person is supported into care or has been moved into semi-independent provision because of a breakdown at home when they are 16 years plus, an early referral into Leaving Care will be permitted.  Please alert the relevant Leaving Care Team when a young person is admitted in to care after 16.

Young people with additional needs or disabilities:
If they meet the criteria above as a child in care they are entitled to the same service as any other young person.  The way this is managed may be different and will be discussed as part of the referral process.
(See Appendix 9 for Guide for those with additional needs.)

Referrals to the Leaving Care Service
Where a young person is eligible on their 16th birthday, the Leaving Care referral workflow step should be completed at least one month in advance of a young person’s 16th birthday, however if possible, six months prior to ensure a prompt allocation at 16.  Once a Leaving care Worker is allocated the initial transition meeting should be organised by the locality social worker with leaving care worker to share long term plans and information about the young person.
A prompt initial visit should be facilitated with the Social Work team within 4 weeks of allocation. Whilst it is recognised that some young people can go through difficult periods, given the importance of the need to develop an early meaningful relationship, there should not be drift or delay with introductions, unless in exceptional circumstances.  Where there is any delay with introductions, the reasons should be clearly recorded on Mosaic.
Following the young person’s 16th birthday, the Local Offer, Setting Up Home Allowance Guide (if eligible) and Transition Checklist should be shared with the young person by the social worker/leaving care worker (and their foster carer or home provider).
The one-page profile of the leaving care worker should also be shared with the young person.

Leaving Care Worker and Social Worker Roles (under 18)
Leaving care workers carry mixed ‘allocations’ where they work alongside the social work team for young people under 18 and usually are the lead professional, post 18.
Therefore under 18, all statutory tasks such as Care Plans, Pathway Plans, Statutory Visits are the responsibility of the social work team. The primary task of a leaving care worker working with young people under 18 is to build a meaningful relationship with the young person and prepare them for independence at 18.  As the young person gets closer to 18, the role of the leaving care worker will inevitably increase. 
Visits for young people by the Leaving Care Worker between 16 to their 18th birthday should aim to be at least every 8 weeks, with management oversight if this is less. Inevitably, for some young people, they will need more contact, particularly if there are pressing needs, as they near 18.
It is regarded good practice for social workers and leaving care workers to work together to support young people with their long term interdependence plans at 16.  Therefore joint visits should be undertaken where possible to promote current and future plans.  Social workers and leaving care workers should plan to see young people together to complete the pathway plan, every 6 months, more often where needed.
Pathway plans must be updated by the social worker 16-18 years to reflect significant changes in a young person’s life.  Post 18, this is the leaving care workers responsibility.
Leaving care workers should prioritise attendance at all post 16 Looked After Child reviews. Social workers and IRO’s should ensure they are invited.
Where a Strategy Meeting is held for a child in care, sixteen plus, the leaving care worker or the team manager/senior practitioner should be invited.

Leaving care management and supervision, under 19’s:
Leaving Care Service Supervision for children in care and care experienced young people should be every two months from 16 up to 21 years.
However, in addition Joint supervision between the children in care and leaving care teams should take place at the following intervals:  
16 year olds: every 4 months
17 year olds: every three months
The Social Work team will record the joint supervision.
This should be organised by the Social Work locality practice supervisor but can be requested by the Leaving Care Service.
Personal, social and family relationships – ‘Think Family’
A key focus of all Leaving Care work, both pre and post 18 should be on helping our young people develop lifelong relationship links to help secure positive attachments. As part of this, the Leaving Care worker should develop a sound understanding of the reasons for entry to, and journey through care. Whilst there will be times where family relationships are fractured or court directions may preclude contact, workers should ensure a Think Family approach underpins Leaving Care work.
The leaving care worker will inevitably ask about the young person’s life story and journey through care so they can understand what the young person understands about this and what additional information they may need support to access later in journey while being supported by the leaving care service.

Pathway Planning:
The Social Worker is responsible for the completion of the Pathway Plan under 18 but the Leaving Care Worker and the Young Person should have meaningful input into this and should be allocated tasks that relate to working on and supporting interdependence.
Pathway Plans under 18 must be robustly Quality Assured by Social Work managers to ensure they map out the journey to adulthood and interdependence to 25.
Pathway Plans should be completed in a style of being written to young people.  Under 18, the social worker should evidence that the young person has been involved in their pathway plan and has a copy of it, so that it has been undertaken in a meaningful way with them.
Where the young person consents, these should be shared with other relevant professionals including foster carers. (See appendix 1 for pathway plan tips booklet)

Accommodation (including staying put):
Post 16, the Pathway Plan should begin to consider sustainable accommodation for young people post 18. Therefore, any young people in provision outside of Derbyshire, or in spot purchased accommodation will need particular focus to ensure there is a sustainable plan for them at 18.
The leaving care worker will lead on any post 18 housing applications to District Councils. However, for children under 18, all Child Home Finding Requests and home decisions are the responsibility of the Social Work Team in conjunction with the Leaving Care Service.

The Step Up semi-independent contract (Framework/Adullam) should be at the forefront of home decisions for young people where semi-independent accommodation is appropriate and the young person is assessed as being able to live semi-independently.
For young people living in foster care, the option of Staying Put should be identified within the young person's Care Planning/Pathway Planning process no less than 12 months before their 18th birthday.  Both the carer and young person should be asked about this individually; the foster carer must not be asked in front of the young person. The leaving care worker should inform the Staying Put worker if a Staying Put arrangement has been identified as an option and is being considered by the young person and foster carer(s). Consideration should be given to whether the young person's needs would be better met via the Shared Lives/Adult Accommodation scheme if their level of need requires support from Adult Social Care. 
Any accommodation necessitating a financial commitment post 18 requires agreement from the Leaving Care Service HOS and Locality HOS, not the locality social work team alone.  However, for young people with relevant adult social care needs, there should be a joint focus from Adult Social Care and Children’s Services on agreeing funding for post 18 accommodation as early as possible. For those young people eligible for Adult Social Care accommodation, this is not the Leaving Care Service financial responsibility.

Education, Employment and training:
As corporate parents, we have high aspirations for our children in care and care experienced young people and want to ensure our young people are positively engaged in a wide range of opportunities for education, employment and/or training.  There are three specific EET workers within the service available to support young people with their chosen pathways. 
The Leaving Care Worker and EET worker can together help signpost and support into an appropriate intervention, although children in care teams should also develop knowledge of EET provision in their areas, and we should collectively robustly address any barriers to EET early within the 16+ PEPs to support transitions towards 18 and reduce any young people falling out of education or employment.  The Virtual School workers are a vital support here.
The Virtual School should be notified by the Social Worker/Leaving Care worker as early as possible regarding any young people with university aspirations. The Leaving Care Service can fund apprentice and internship opportunities and for over 18’s we work to ensure there are opportunities with local business and partners such as District Councils. There is also a bespoke EET fund for care experienced young people which can be applied for to gain and support EET.
There are EET Youth Hub’s in Derbyshire that are available for young people to access advice and guidance from Derbyshire’s Careers Service/The Apprenticeship Team and the Leaving care EET workers to support EET planning, decision making and accessing pathways into EET.

Health and Wellbeing: 

All children in care receive annual health assessments, social workers should read the assessments and health care plans and promote attendance at the assessment itself.  All care experienced young people will have access to their health care plans from 18 years and have access to a health history summary provided by the children looked after (CLA) nurse at the final health review, this contains their NHS number, GP and Dentist details and date of last dental check. It also details their past health information from birth and any identified hereditary health information within their birth family (if known).

Children who were Looked After post 1st April 2022, and aged 5 years onwards will receive a Health Passport.  As well as mainstream health services, children in care and care experienced young people can be referred to Action for Children if the relevant criteria are met. Derbyshire’s emotional wellbeing service provided by Action for Children’ known as ‘The DECC’ provides a range of different services for young people.



Adult Social Care referrals

This is made following a review or pathway planning decision that the young person will have a need for adult services post 18 years. The social worker will initiate the Preparing for Adulthood Workflow at the appropriate stage and age for that young person, good practice would be to do this as early as possible. If they have profound or complex needs, this could take place from the age of 14 years and no later than 16. The episode remains open until the transition to adult services is finalised. There should be regular dialogue between respective social workers during the lead up to 18 years.
For young people who may be entitled to adult social care accommodation funding, it is vital that discussions are held before the age of 17.5 years regarding funding decisions, to inform post 18 planning.  Transitions Panels are held in every locality to focus on those young people who may be entitled to adult social care packages and funding for post 18 accommodation.  The social worker will need to refer to the transition panel for a young person to be heard and for input from Adults Social Care post 18.
Section 20 Discharges from care
	In some circumstances young people that are aged 16 years and over who are subject to Section 20 of the Children Act 1989 may make known their intention to no longer be “cared for”.  This may seem an obvious choice for some young people and their decision may be based on justifiable reasons and choice. The guidance for discharging children from care (The Children Act 1989 guidance and regulations (publishing.service.gov.uk) should be followed. Where the young person, becomes a Child In Need, this needs to be case managed by a qualified social worker, from the locality.

Where the young people are not ‘children in need’, the Leaving care worker will assume responsibility whilst the young person is eligible, and subsequently if they are ‘former relevant’ at 18. If the young person subsequently becomes ‘qualifying’, they may become subject to a pathway plan assessment, they may not require the full support of a Leaving Care Worker.  Any questions regarding Leaving Care eligibility criteria can be directed to a Leaving Care Manager or Senior Practitioner.



Health History Summaries/ Health Passport
Care experienced should have a Health History Summary when they leave care. This is completed by the Children in Care Health Team at a young person’s final Review Health Assessment except in exceptional circumstances or if they decline the Health History Summary.  Not all UASC or children with Disabilities with receive a Health History Summary unless requested by their social worker or leaving care worker as this should be of benefit to the young person, however from April 2021 both UASC and children in care will receive the Health Passport as they enter care under 16 years.  See Appendix 2 for flowchart.
From April 2021, all children in care will have an open Health Passport which will be completed on an ongoing basis by the Health Team and will be shared with Derbyshire Children’s Services (with young people’s consent).  The relevant section of the Pathway Plan should be completed to evidence a young person has their health passport/summary by locality and leaving care co-ordinators.

Local Offer and Financial Support
All children in care and care experienced should be made aware of the local offer and financial support available and how they access this. The Local Offer and Setting Up Home Allowance Guide for 16/17 year old children in care and care experienced young people can be found below.
We have also created a Local Offer guide for workers to go alongside the Local Offer to support with it’s use and for financial access given the complexity of what is available.
Local Offer: 
https://www.derbyshire.gov.uk/site-elements/documents/pdf/social-health/children-and-families/children-we-look-after/derbyshire-leaving-care-local-offer.pdf

Local Offer Guide: 

Participation
Young people’s wishes and feelings should be evidenced throughout our recordings, visits, care plans and Pathway Plans. Young people should be asked if they wish to participate in the children in care council or at 18, the care leaver’s council “Next Generation”. Please contact the Leaving Care Service or the Participation Team if you have any further queries about how to get involved.
In addition young people should be encouraged and supported to participate in Looked After Child reviews – we should be creative in how we do this. Young people can access support from Derbyshire’s advocacy services –referrals can be made by the Social Worker, Leaving Care Worker or Independent Reviewing Officer.

£500.00 Personal Living Allowance and Cultural Needs for 16/17 year old children in care who live semi independently
16 – 17: £500.00 for the year valid from young person’s 16th birthday
17 - 17 and 364 days: £500.00 for the year up until their 18th Birthday
18 – 21: up to £100 per year up to their 21 Birthday
The locality social work teams process the cultural allowance for under 18’s and are responsible for the maintenance of the budget and spend. This allowance is to help bridge the gap between young people in semi-independent and other types of homes.
This budget needs to be ‘pro-rata’ for the amount of time spent in semi-independent living in a rolling 12 month period and for those young people who pay a service charge for their accommodation. For example, if a young person lives in semi-independent accommodation (with a service charge) for 6 months out of 12 months, they would be entitled to a spend of £250.00. 
It may be a sensible option for the young person to spend these funds on a monthly basis. This equates to £41.66 per month. However, there may be times when a young person wishes to save this for a particular activity or event. This fund is not to be used to supplement general day-to-day living costs or to be an additional saving pot for the young person. Unspent money will not roll over to the next year.
The young person should first be assessed as to whether they have the capacity to manage this £500.00 personal allowance and spend this independently. If so, the young person should receive this money either through instalments or intervals throughout the year. Receipts or evidence of spend should be produced by the Social Worker/Leaving Care Worker to the Team Co-ordinator following spend. The Team Co-ordinator will monitor £500.00 spend and keep a running total of this.
The £500.00 can be spent on additional clothing, extracurricular activities such as swimming lessons, evening classes and courses, family time and special occasions such as bowling, cinema etc, cultural or religious festivals, celebrations such as Chinese New Year, Diwali etc. and hobbies such as attending football practice and watching football games.
For care experienced young people over 18, the same applies but up to £100 per year.

Setting up Home Allowance
All Former Relevant care experienced from the 1st April 2023 are entitled to access a Setting Up Home Allowance of £3000,care experienced. For some young people, it may make sense for them to start to access this before they reach 18, for a specific reason, such as a television. However, this should be in exceptional circumstances as this needs to be utilised up until the young person is 25. The Social Work team must gain agreement from the Leaving Care Service for any spend used from the Setting Up Home Allowance pre 18.
Where children live in supported accommodation (Framework/Addullam), locality social work teams should be creative in ensuring the home is personalised and homely, without the necessity for using Setting Up Home allowance. 

Independence Preparation and Budget Management 
[bookmark: _Hlk143149587]All young people should be prepared for adulthood when they leave care. Social Workers, alongside other professionals should facilitate and support young people with practical advice and guidance prior to 16.  This will give the young person a good foundation and knowledge base when the Leaving Care worker comes on board to support their interdependence at 16.  Dependent on the wishes and preference of the young person, this may include completion of the Independent Living Skills Workbook and Tenancy Skills Workbook from AIMS. Social Workers and Leaving Care Workers will share these books with young people and support them and their carers through these.  This will give young people the knowledge and skills to understand some of the reality of semi-independent living and what to expect prior to moving into their accommodation if they have chosen this route. 

Life story work/later in life letter
In addition to ongoing life story work, prior to closure, the social worker should complete a later life in letter/closing statement, so the young person fully understands their journey through care.

ISA guidance
[bookmark: _Hlk138320625]The Share Foundation runs the Junior ISA scheme for children and young people in care (known as 'Looked After') on behalf of the Department for Education. The Share Foundation, or 'Sharefound' for short, has been running the Department for Education's Junior ISA scheme for looked after children and young people since 2012. An account is opened for every child and young person under 18 throughout the United Kingdom who has been in care continuously for at least one year and who doesn't already have a Child Trust Fund. Local authorities are required by Government to provide the Share Foundation with the necessary details, so an account is opened, drawing down £200/£250 from the Department for Education.
The money in a Junior ISA belongs to the young person, but they can't take the money out until they are 18. They can then decide what they want to do with it. If the young person chooses not to take the money out, the Junior ISA will automatically become a regular ISA.
Derbyshire's Management information team provides regular updates of children in care to Sharefound. Administration of ISAs such as holding a list of current recipients, uploading information to Mosaic and contacting relevant staff on receipt of information from Sharefound is undertaken by the CS BS HQ team. It can take up to 3 months from a young person turning 18 until they receive their money.
Final Transitions Meeting
In addition to joint supervisions and the final LAC review, in the three months prior to a young person turning 18, a meeting should be held between the child in care social worker and both line managers to agree on remaining tasks required and what else needs to be completed to ensure a successful post 18 transition.

End of Child in Care checklist
The Social Worker is responsible for completing the end of child in care checklist, (see appendix 3) which is a word document. As part of joint Supervisions and the Final Transitions meeting, some tasks can be undertaken by the Leaving Care Worker. The Social Worker remains allocated until this checklist is completed. The Leaving Care Worker should lead on ensuring the young person has received their birthday money and outing, as per the Local Offer.

Chronologies
An up-to-date chronology is essential for all children in care and this will be required prior to social work closure.

Practice for Care Experienced young people over 18

Universal Credit transition (if required)
Where possible all young people reaching 18 should have a pathway plan mapping out their plans towards work, college, university, apprenticeship/internship or some form of training.  We should be proactive in trying to support young people not to require universal credit. However, in the unfortunate event that this is not possible due to identified barriers for the young person and there is no identified education, employment or training, they will need to apply for universal credit.
Derbyshire will support young people by funding a short-term Universal Credit equivalent (£67.20 July 23), per week until the young person is in receipt of the financial income from the Department for Work and Pensions (DWP) to ensure no young person starts out in debt.  This is dependent on the young person working with us and the DWP to facilitate their benefit claim.  This offer can be applied to other young people in certain circumstances such as losing employment or leaving custody.  As per the current DWP, Leaving Care protocol, no young person should be sanctioned without Leaving Care Serve agreement. (See appendix 4)

Engagement in Education and Employment:
The local offer sets out how we can support our young people in to EET including an EET fund to gain and maintain their chosen activity. Referrals can be made to our EET workers, where additional support and EET signposting can take place. Internships and apprenticeships can be funded and we have close relationships with employers, the DWP, National Careers service and partner agencies such as district councils. We have high aspirations for our young people and an EET fund to help creatively gain and maintain EET.

Accommodation post 18 (see section on Accommodation above)
We are committed to ensuring our young people are in safe, sustainable accommodation and should utilise our agreements with our district and borough councils and be proactive in building positive relationships with providers, when our young people live outside of Derbyshire.  Support will be offered to make a social housing or a private landlord application, when the young person is ready and they can evidence that they are well equipped to move on from their home to their new shared/individual space with support.  We fund a 100% council tax discount for all care experienced young people up to 25 who live outside of Derbyshire, and our District Councils do likewise up to age 25 for our young people who live in Derbyshire. No care experienced young person should be in bed and breakfast accommodation.

Unsuitable Accommodation:
Where young people are found to be in unsuitable accommodation, there needs to be clear management oversight with a plan of focused and timely work with our partner agencies to ensure that their safety and homelessness situation is resolved.
Referral to the monthly leaving care Safety Panel should also be made if risk of homelessness is identified.  As outlined, no care experienced young person should be in bed and breakfast. If this does happen, a referral to the Safety Panel should be made immediately with a concerted effort from all partners to move a young person out as soon as possible. Derbyshire County Council does not place care experienced young people in bed and breakfast.
 
Visits
Care experienced young people up to the age of 21 should be visited every 8 weeks as a minimum, visits may be more frequent due to plans being made, support identified and work taking place between young person and leaving care worker.  These may be the only times care experienced young people are seen by a professional, therefore it is invaluable these visits are recorded timely on the statutory visit workflow step.
It is important to recognise and record all work and progress undertaken with young people.  Therefore, information needs capturing in these visits so these records and visits should be reflective of support and work taking place with a relational focus and importantly including the child’s voice.
Where young people request some virtual visits, this can be agreed with a managers agreement on file, balancing the length of time since last seen face-to-face and considering individual circumstances. There may be some other circumstances where less frequent visits are required. Management oversight is required to evidence multi-agency decision making and agreement to reduce visiting. 
There is a separate ‘Different Needs Policy’ for care experienced young people where adult social care are the lead.

Pathway Plans
The Leaving Care Service should be fully involved in the final Pathway Plan before a young person turns 18.
After 18, Pathway Plans should be completed every 6 months or before if there is a significant incident or event for the young person.  Pathway Plans must be done with a young person and evidenced that they have been shared with them.
Actions set in the five areas of the pathway plan should be set with or by the young person so they can take ownership of the actions set.  Where support is needed this should also be recorded clearly, by who and when aim is to be achieved.  Young people should have a copy of these so that they can see what has been set.
Pathway plans after a young person’s 18 birthday are recorded by the leaving care worker and written to the young person.  Pathway Plans can be written by the young person and then uploaded or typed by the leaving care worker.  Plans should be creative, inspiring and aspirational, as they are the key focus for our young people’s futures and what lay ahead of them.
Where there is a significant event or change to a care experienced young persons circumstances, a review of the Pathway Plan should take place. 

Care Experienced Parents to be and their children (our corporate grandparent role):
Where a care experienced young person identifies they are starting a family, this needs to be an additional focus within their pathway plan and visits.  Where a mother or father to be is identified, resources, support services available (including financial) should be discussed at the earliest opportunity.  Support from the Leaving care Service should be clearly recorded and a referrals to services made if needed; including health, housing, community resources, groups in Leaving care and early Help or even referral to social care if concerns are highlighted.
Interdependence planning and support continues for the young person from the Leaving Care Service with an additional level of support and oversight for the mother, father and child.
For Early Help and Safeguarding locality teams who work with the child/ren of a care experienced young person, this should be reflected in the approach taken with very close working with the Leaving Care Service and a commitment to be both good corporate parents for the care experienced young person but good corporate grandparents to their child.

Vulnerable Adults Risk Management (VARM) Meetings
Where we are worried about a young person’s vulnerability, we can arrange and lead a VARM meeting (Adult Social Care to lead where they are the lead agency) When the below criteria is met:
• A person must have capacity to make decisions and choices regarding their life;
• There is a risk of serious harm or death by self-neglect, fire, deteriorating health
condition, non-engagement with services or where an Adult is targeted by local
community, is the victim of Hate Crime or Anti-Social Behaviour or the victim of sexual violence - and they do not meet the criteria for Safeguarding;
• There is a public safety interest;
• There is a high level of concern from partner agencies.
VARM practice guidance

Care experienced young people at risk of exploitation
Where we are concerned that one of our young people is at risk of exploitation, the care experienced exploitation indicator toolkit should be undertaken to ensure a robust approach, and the procedures in the guidance attached followed. See appendix 5
Where the toolkit has been completed and highlights low/medium or high risk to the young person, this must be raised with a manager in the leaving care service so that escalation processes can be considered and safety planning can commence to reduce risks.
The leaving care manager will give clear advice and direction to the leaving care worker given the safety concerns and a safety plan will be created in the first instance.   There will be consideration given whether the level of concern fits within the following processes;  multi agency meeting to address concerns, Adults Safeguarding referral if risks are high and there is risk of serious harm or risk to life, a VARM referral to be considered also if there are high levels of risk taking resulting in harm.  At this stage consideration will be given to a referral to the Leaving Care Safety Panel – clear rational should be put on file by the manager as to the need, what has been attempted to reduce risks and outstanding concerns.

Leaving Care Safety Panel
Where there are significant concerns about a young person’s safety and vulnerability and where strategic oversight is required, a referral to the monthly, multi-agency Leaving Care Safety Panel should be considered where there are representatives from Health, Housing, Probation, Police, Commissioning, Children’s Safeguarding and Adult Social care. See appendix 6
The leaving Care Worker may refer their young person to the safety panel if they have concern for a young person over the age of 18 years where they are either potentially or are evidentially experiencing the following – 

· Homelessness – potential street homelessness, frequent tenancy breakdowns, poor contingency options
· Exploitation – A separate Exploitation Indicator Form is required where there is a risk of exploitation.
· Significant mental health concerns – risky self-harm and any suicide risks.
· Self-neglect – poor hygiene, hoarding, dangerous living conditions due to poor maintenance.
· Risk of exploitation – including modern day slavery, trafficking, sexual and criminal exploitation, such as cuckooing, sex work.
· Risk of facing custodial time or due to be released from prison with potential risks.
· Risk of violence or abuse from others.
· Missing or refused communication with leaving care for more than 6 months.
· Significant risky substance misuse.
· Significant financial difficulties that have not been resolved through signposting or support.
· Young parents at risk of losing care of their child, i.e. through care proceedings. 

The intention is that there is a strategic multiagency approach to disrupting risky situations faced by care experienced young people so that the risk is reduced to a satisfactory level.  This will provide a holistic consideration to all of the needs of the young person and a collective responsibility to work towards a reduction of risk.  There will be actions identified, which will be monitored and reviewed at the following Safety Panel until it is agreed that the panel discussion is no longer required for that specific young person.

Reviewing the care leaver exploitation risk assessment workflow:

For those young people assessed as low risk of exploitation, the exploitation indicator form can be closed with no further action:

For those young people assessed as medium risk of exploitation, the exploitation indicator form will need to be reviewed in a further 8 weeks and then subsequently at each 8 weeks thereafter until the risk is assessed as low.

For those young people as high risk, the exploitation indicator form will need to be reviewed in a further 6 weeks and then subsequently at each 6 weeks thereafter until the risk is assessed as medium/low. 

Care experienced young people in custody 
Particular attention should be given to care experienced young people in custody and especially to their pre-release planning.  Effective relationships with the young person’s Probation Officer will be key and pre-release planning meetings must be held. The Leaving Care Service/Probation Protocol gives further details of the role of the leaving care worker in this situation.
The Leaving Care Worker must be involved in the plan for release.  A sentence planning meeting with all agencies involved should take place 4 weeks in advance of a young person being released.  Where housing is a consideration, this should include the housing department.
Whilst protection of the public clearly needs to be at the forefront of plans, there needs to a common understanding of the challenges faced in sourcing housing post release. This will need meaningful engagement and consideration about what can be offered and the support that the Leaving Care Worker along with other partners can provide to help manage and mitigate the risk as part of the risk management plan.
As soon as possible and before release, the young person must know the following:
· How they will travel on release.
· Where they will be living.
· The reporting arrangements.
· Sources of support - including out of hours.
· The arrangements for education, training or employment.
· Arrangements for meeting continuing health needs.
· How and when they will receive financial support.
· The roles and responsibilities of the respective practitioners.
· That the personal advisor/leaving care worker and the Probation Officer will share information regarding their progress and compliance.

It is vital there is clarity about who is responsible for each element of the plan and arrangements for communication and action.
The Leaving care worker should record the above information in the Pathway Plan and make copies available to the young person and with consent, the supervising probation officer. In addition to visits, we offer our young people in custody:
· We will support visits from family and friends
· £20 per month will be given to support phone contact with family and friends
· Setting Up Home Allowance may be agreed to fund clothes by a manager depending on young person’s situation.
· In Nottingham prison, we run a monthly drop in session
· Work with DWP to ensure benefits are in place.

 21 up to 25 years old:
When approaching a young persons 21st Birthday and considering deallocation you will be guided by the 21-24 and 25 plus policy.  Our approach even if the young person does not have an allocated worker is that they are never ‘closed to the service’, we are always there if needed.
Deallocation: At 21 and one month after working closely and consistently together through visits and pathway planning, the young person feels ready for deallocation and at 21 and one month we forward them their completed transitions work, certificates they have achieved, letter from leaving care with important information included.  We will then help them understand that we will be available if needed but that this will reduce down to be less formal and will gradually reduce to annual keeping in touch or alternatively them calling us.
The leaving care letter will help explain how leaving care will continue to support them over the next four years.  Dependent on need and the young person returning for any reason this support will come to an end around their 25 Birthday.  A final supporting letter with information and a card and gift sent. This also needs to be shared verbally with the young person.
At 21, no young person CLOSEs to the service. We have a duty to maintain contact at least annually until 25 but even after that, we encourage our young people to keep in touch with us. All contact with our 21-24 year olds should be recorded in over 21 contact workflow. Where a young person over 21 does need a Leaving Care Worker for a period of time, and not just short-term help, a Pathway Plan will be needed with the young person’s agreement, and contact should be at least every 8 weeks with the same for management supervision.
Remain allocated – Short Term: The above will be considered.  However there remain some areas of intervention that are outstanding, identified in the needs assessment/pathway plan.  Therefor continued allocation under the 21+ Keeping in touch commences and a final Pathway Plan completed and sent out when final deallocation decision made.
Remain allocated – Medium Term – Where there are specific identified needs captured in the pathway plan, this may require a low level intervention over a longer period of time.  This is very dependent on need and could be to sustain a relationship with a child, support with housing stability, learning needs, mental health or to maintain abstinence from drug use or transition support from custody.  The above processes will be followed support being offered will be tracked using the 21+ Keeping in Touch Workflow, Pathway Plan and Visits recorded.  Supervision and management oversight will be needed here.
Remain allocated – Longer Term – up to 25 – Where a young person has identified risks including housing instability, Mental health needs, Custodial involvement; there may be a need for a Leaving care worker to remain involved long term, in a bespoke 21+ arrangement as part of the multi-agency approach.  This can at times be up to 25 years.  It will of course be the aim of the service to support the young person to create stability for themselves to become independent, this will have been set out in the pathway planning and 21+ workflow.  However in supervision and with management oversight the plans will be set out.  Additional support from services will obviously be the route to promote independence for the young person and to sustain stability. 
Visits and supervisions of over 21 year olds:
Where a 21- 25 year old has an allocated Leaving Care Worker, statutory visits should take place and supervision undertaken in the usual timescales of every 8 weeks.

Keep In Touch 25+
At any age, our young people are encouraged to keep in touch with us. Many of our older care leavers keep in touch with their previous workers and enjoy updating them on the changes in their life as they move further into adulthood.  We never give up on our young people and that doesn’t change just because you turn 25.
Appendices

1 Pathway Plan Booklet 


2 Health History Summary and pathway 


[bookmark: _MON_1749559030]
3 Children in Care transition checklist 




4. DWP/Leaving Care Protocol 

[bookmark: _Hlk138948293]

5.Exploitation Indicator form guidance

[bookmark: _MON_1678002067] 

6. Safety panel terms of reference and referral form (now a workflow on Mosaic)


[bookmark: _MON_1737881421]
7.Probation protocol

[bookmark: _Hlk129782372][bookmark: _MON_1678001553] 

8.Keep in Touch 21 and 25+


9 Young People with Different needs



We never give up on our young people. A service that replicates the support our peers receive from their families. We prepare young people for adulthood and provide support needed when it’s needed.
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Leaving Care Local Offer 
Finances Guide


1. Relationships, Identity and Feeling connected:


ID Documents: 
Ideally all ID documents will have been applied for by the locality team prior to transfer at 18.
LCW to arrange a final joint supervision to go through the Transition Checklist with allocated Social 
Worker.  If it is identified ID documents are still required post 18, follow the following process with 
your Team Coordinator, (it may be in some cases that these are funded using the Localities Social 
Care Team cost code):


	 •	 All need managers approval and a requisition form completing:
	 •	 Birth certificate – requires a requisition form.
	 •	 Passport – dependent on if LCW or worker completing application. Can be cash, or 	
		  online 	with card details. requisition required.
	 •	 Provisional Driving Licence – Requisition form then online form by/with Team 
		  Coordinator.


Travel costs:  
Up to £100 per year - Bus fare, bus passes, train tickets for time with family agreed on a young 
person specific basis and always needs approval from your manager. Money can be refunded to 
the young person with receipts or given in advance to pay for travel.


	 •	 Requisition form for train tickets.
	 •	 Payment voucher for any cash requests.


Derbyshire Leisure Centre ‘Free Swim and Gym’ Pass:  
Available up to the age of 25: 
Application form found on DCC website under ‘Free access to leisure scheme’.
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Birthday and Christmas money requests (£50 - 18 – 21):
Christmas money can be requested for key cultural festivities instead of Christmas
Be mindful not all young people celebrate birthdays or Christmas however they are still 
entitled to this money.


Birthday money and Cultural/Festivities requests:


	 •	 Email request to manager for approval and then send to Team Coordinator 		
		  (young person must have a vendor number).


Christmas money:


	 •	 Email Team Coordinator with request for bank transfer or voucher. (You will be 		
		  notified when these requests can begin).


Cultural Fund: 
£500 for a child in care living in supported accommodation and up to £100 per year 18-21 year olds:
Can be used in one amount or accessed numerous times for the year. 
Consider things such as hobbies, groups, sports equipment, religious events etc.
To request money from this for your young person:


	 •	 It must be pre-agreed and approved via email by your manager.
	 •	 Requisition form sent to Team Coordinator for online purchases. Some cash 
		  requests will also be considered at managers discretion for activities or where online 	
		  purchases are not available. 


Other:


	 •	 Use a ‘Think Family’ approach when supporting our young people. Involve family 		
		  members in support when appropriate (and with young person’s consent). 
		  Understanding the family history, scripts and dynamics helps us then understand our 	
		  young peoples presenting behaviours better.
	 •	 Consider Cultural Genograms and Eco Maps.
	 •	 SARs requests: Discuss with your young person if it is a particular piece of 
		  information they are wanting answers for. Explore first if this can be done by yourself 	
		  through timeline work or a later life letter.


2. Money Matters to you:


100% Council Tax Discount:


	 •	 Team coordinator needs to see the council tax bill (photo of front and back):
	 •	 If £500 or under can be paid using the card (requisition form)
	 •	 If over £500 – no requisition form required as treated as an invoice payment.
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You and your care experienced young person need to complete all paperwork to receive all other 
exemptions from the housing/borough team to ensure all other discounts are applied for and are in 
place prior to the application for Council Tax for discount due to care experienced status.


SUHA: See separate Guide
Care Experienced young people 18+ from 1st April 2023 are eligible to receive a £3000 SUHA 
grant from the Local Authority.


TV Licence: 
Young persons choice if they want to use their SUHA to fund this. 
https://www.tvlicensing.co.uk/check-if-you-need-one


	 •	 Requisition form required. Paid online with service debit card.


Contents Insurance – Support your young people to use comparison websites to find a competitive 
rate.


Severn Trent Water discount scheme: 70%


	 •	 If in Step-Up accommodation liaise with allocated support worker.
	 •	 If in own property, send young person’s details to the nominated Team Coordinator 
		  (currently Emily Statham).


6 week bridging payments: if your young person is needing UC:
To be requested whilst young person waits for first Universal Credit payments or could be prior to 
a young person starting a new job. This is to deter young people requesting an ‘advanced 
payment’ as this is then deducted each month from their Universal Credit payments. Send your 
contact details to their Work Coach via a journal message (with your young person’s permission) 
so payment/appointment issues can be addressed promptly avoiding sanction processes starting.
Process for bridging payments: 


	 •	 Approval required via email from manager.
	 •	 Send this and following details to Team Coordinator:
	 •	 Bank details for young person for vendor number to be created and put in place.
	 •	 Start date and confirmation of how many weeks (maximum of 6 weeks)
	 •	 Minimum of 2 weeks notice required.
	 •	 Payments are only ever paid on a Friday.
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DWP and LC Protocol: 


DWP AND 
DERBYSHIRE COUNTY COUNCIL CARE LEAVER PROTOCOL APRIL 2023_ (1).doc


 
6 months free Wi-Fi with EE:


	 •	 Message young persons Work Coach on their journal advising care experienced 		
		  and/or attend face to face appointment with them.


University finance: See section 5
Contact Viv Wilks at Virtual School at the earliest opportunity when your young person is first 
considering this educational route.


Taper System with Adullam and Framework:
If your young person is in our Step-Up accommodation and is working post 18 or planning to, 
speak to their Support Planner about the taper system at the earliest opportunity. Request a 
calculation in regards to possible rent payments they will be responsible for.


Discussion with your manager about costings. Additional funding arrangements will be considered 
on an individual young person basis consulting our Strategic Lead Claire Connolly- Weston and 
Head of Service, James Hollingworth.


Accessing Junior ISA’s at 18:
The Share Foundation runs the Junior ISA scheme for children and young people in care (known 
as ‘Looked After’) on behalf of the Department for Education. The Share Foundation, or 
‘Sharefound’ for short.


An account is opened for every child and young person under 18, who has been in care 		
continuously for at least one year and who doesn’t already have a Child Trust Fund. £200/£250 is 
entered into the account from the Department for Education.
The money in a Junior ISA belongs to the young person, but they can’t take the money out until 
they are 18.  If the young person chooses not to take the money out, the Junior ISA will 		
automatically become a regular ISA.


Derbyshire’s Management information team provides regular updates of children in care to 
Sharefound. Administration of ISAs sits with the CS BS HQ team
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Joint work protocol with Derbyshire Discretionary Fund:


 


How to apply:
Link below to the form you can complete on behalf of a young person for an Emergency Cash 
Payment (3 per year per person) or Exceptional Pressure Grant EPG (no limit and case by case 
basis). 


Cannot claim an EPG for:


	 -	 School Uniform
	 -	 Medical related
	 -	 Bonds
	 -	 Bills or debts
	 -	 Respite Care
	 -	 Court fees and fines
	 -	 Funeral costs
	 -	 Tents and sleeping bags


Household Support Fund (office.com)


Other:


Budgeting tools and websites:


Spending Tracker app: this is a free app that lets you input our income & spending, providing you 
with clear information of what money you have left to spend. It also good for helping you see how 
your savings are growing. 
 
The Money Advice Service website 
www.moneyadviceservice.org.uk/en/categories/budgeting-and-managing-money  
 
www.progressgroup.org.uk/cost-run-home/ - information on what it costs to run a home.  
 
https://www.moneyhelper.org.uk/en/benefits/universal-credit/use-our-money-manager 
 
Money Sorted
www.moneysortedind2n2.org


The Budget Game
Via: www.natwest.mymoneysense.com


LCS and DDF Joint 
Working Protocol .docx







			 


	


	


	


	


3. Health and Wellbeing:


Free Leisure Pass for Derbyshire Leisure Centres (see above)
Support during and post pregnancy:
Healthy Start Vouchers can be applied for to help towards milk, formula, fruit and vegetables. 
Young Person must be claiming relevant benefits.
healthy.start@nhsbsa.nhs.uk


Money is added to the Healthy Start Card every 4 week as follows:


	 •	 £4.25 each week of your pregnancy from the 10th week
	 •	 £8.50 each week for children from birth to 1 year old
	 •	 £4.25 each week for children between 1 and 4 years old


The parent can also get free vitamins with this card.


Sure Start Maternity Grant:


You can claim for your first child from 11 weeks before the week your baby is due. The latest you 
can claim is 6 months after your baby is born.
Only eligible for further children if twins or triplets.
Sure Start Maternity Grant: How to claim - GOV.UK (www.gov.uk)


Baby Basics: 


Can apply for a starter pack for new parents: www.baby-basics.org.uk


Dental Costs: 


Case by case decision. At managers discretion. (Free during pregnancy and 12 months after).


4. Accommodation and living in the community:


Staying Put Payments per week:


	 •	 £25.00 from young person
	 •	 £55.00 paid via Housing Benefit/Universal Credit Housing Element or DCC if no 
		  entitlement to benefits (e.g. UASC with no status)
	 •	 £102.04 support charge paid by DCC 
	 •	 (IFA’s get paid an additional £100 support allowance from the young person’s 18th 	
		  birthday which will reduce by 25% every 6 months).


Supported Lodgings Payments per week:


	 •	 £25.00 from the young person.
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	 •	 £25.00 from the young person.
	 •	 £55.00 paid via Housing Benefit/Universal Credit Housing Element or DCC if no 
		  entitlement to benefits (e.g. UASC with no status).
	 •	 £155:00 support charge paid by DCC.


Step Up (Adullam and Framework): Taper System


	 •	 If your young person is in our Step-Up accommodation and is working post 18 or 		
		  planning to, speak to their Support Planner about the taper system at the earliest 
		  opportunity. Request a calculation in regards to possible rent payments they will be 	
		  responsible for.
	 •	 Discussion with your manager about costings. Additional funding arrangements will 	
		  be considered on an individual young person basis consulting our Strategic Lead 		
		  Claire Connolly- Weston and Head of Service, James Hollingworth.


Setting Up Home Allowance:  
£3000 - Young person can access this until 25 years old. See separate SUHA guidance list. 
Some young people with additional needs and/or significant learning difficulties will need support 
from there allocated carers in making these decisions and choices. They may also need some 
more bespoke or specialist items which can be discussed with their Adult Social Worker and your 
manager.


Process to request items:


	 •	 Requisition form to be completed with order details.
	 •	 Manger’s approval via email.
	 •	 All then sent to Team Coordinator to place orders.
	 •	 Please consider delivery costs, dates, times and access to properties.


Discretionary Housing Payments (DHP):
You apply through the local Borough Council for the young person (Who deal with their Council 
Tax). 


Criteria it covers:


	 •	 Rent arrears.
	 •	 Rent top ups in private accommodation.
	 •	 Bedroom tax.
	 •	 Temporary rent on one property when in between moves.
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5. Education, Employment and Training:


University Finance:
Statutory bursary - £2,000 for the duration of the HE course. £1,000 paid in the first year.
Accommodation contribution - up to £5,000 accommodation costs per year if studying outside 
of London. Up to £7,500 of accommodation costs if studying in London/Greater London.


Referral process for HE support - Virtual School Higher Education Advisor:


	 •	 Leaving Care Worker to contact Virtual School HE advisor to arrange a HE meeting. 	
		  (HE meetings start in April until July) once a young person has made a UCAS 
		  application and has received university offers. Leaving Care Worker and young 
		  person to attend the first HE meeting.
	 •	 Derbyshire County Council and HE support will be discussed at the HE meeting. HE 	
		  application for accommodation and bursary funding will also be completed at the HE 	
		  meeting.
	 •	 Young person will need to accept a firm offer prior to the HE meeting.
	 •	 Young person will be asked for their UCAS/Personal identification number at the HE 	
		  meeting.
	 •	 Young person should be supported to identify and apply for student accommodation 	
		  from around March/April time to ensure they are allocated the accommodation of 		
		  their choice.
	 •	 Young people should be supported to apply for their student maintenance loan 
		  before the closing date.
	 •	 Young people should be supported to apply for the UNITE scholarship for 
		  accommodation which provides free accommodation for care leavers if 
		  successful- undergraduate courses only. https://thisisusatuni.org


EET Fund:
This can be used fairly creatively as long as it supports the young person in accessing and/or 
maintaining education, employment or training.  Always check it is not provided by the company or 
the job centre first, as can be available from both.


Examples: 


	 •	 Interview clothing
	 •	 Specialist work equipment/safety wear
	 •	 Travel costs
	 •	 Additional training costs
	 •	 Driving lessons
	 •	 Wheels to work initial payments







							     


	


	


	


	


Driving lessons:
Can be accessed when a child is still in care (17years) up to the age of 21.  Evidence is required 
that this is to support them in accessing or maintaining education, employment or training and that 
it is affordable for the young person to pay for a car after successfully passing their test.


Process for paying for 10 lessons:


	 •	 Reputable Driving Instructor identified, with ADI registration number.
	 •	 Young person will need to have paid for 10 lessons first.
	 •	 Invoice required from driving instructor evidencing this to be sent to Team 
		  Coordinator (along with managers approval). 


Invoice must include:


	 •	 Driving Instructors company details.
	 •	 Driving Instructors ADI number.
	 •	 Instructors bank details.


6. Care Leavers in Custody:


Monthly Allowance:
If your young person has no financial support from friends or family, no savings and are unable 
to access work in the prison and are in need of financial support (decided on an individual basis).  
They can be supported with £20 per month.


	 •	 Email to manager for approval with rational and longer term plan for YP with their 	
		  finance plan.
	 •	 Request the YP set up s prison account
	 •	 Forward account details to co-ordinator for processing.
	 •	 Requisition form and prison number required.


Birthday and Christmas money requests while in custody (£50 - 18–21):
Christmas money can be requested for key cultural festivities instead of Christmas.
Be mindful not all young people celebrate birthdays or Christmas however they are still entitled to 
this money.


Birthday money and Cultural/Festivities requests:


	 •	 Email request to manager for approval and then send to Team Coordinator 
	 •	 Via prison account in place, not into young persons bank account as they don’t have 	
		  access.
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	 •	 Requisition form and prison number required.


Christmas money:


	 •	 Email Team Coordinator with request for prison account transfer. (You will be notified 	
		  when these requests can begin).


Setting Up Home Allowance while in custody: 
£3,000 - A young person can access this until 25 years old. However may not be able to use this 
money on a home in the community if serving a lengthy prison sentence. Therefore it is important 
that we support young people in custody with personalising their space/accommodation where 
possible. This can be decided on a young person specific basis.


Process to request items:


	 •	 Requisition form to be completed with order details - agreed by prison and young 	
		  person.
	 •	 Manger’s approval via email.
	 •	 All then sent to Team Coordinator to place orders, some may be with prison (they 	
		  often have a list of items).
	 •	 Please consider delivery costs, dates, times and access to properties.


7. Former Unaccompanied Asylum Seeking Children:


Legal Advice – Free for all UASC pre and post 18 to support asylum claim. 
Citizenship application – agreed with the young person on an individual basis with approval 
from Team Manager.


	 •	 Documentation to be provided to SW/LCW.
	 •	 Approval required via manager.
	 •	 Send this and account details to Team Coordinator.
	 •	 Bank details for young person for vendor number to be created and put in place.
	 •	 Payment to be made to young person by co-ordinator.
		  Vitamin Supplements:
	 •	 To be sourced centrally within UASC and Leaving care teams, not via health or GP 	
		  due to higher cost.  Up to 21 years.
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Introduction







This booklet is designed for you to use as a guide when completing your Pathway Plan. Not everything in this book will be relevant to you but it will hopefully give you some ideas of what you would like to include. 

It is important to remember that your Pathway Plan is about you and the support you would like in order to achieve your goals, make good choices and to do well. 

After each section of your Pathway Plan there will be the chance for you and your worker to consider what “to do tasks” need to be included in your plan. These tasks will create an action plan for everyone to work towards. The action plan could include tasks that your worker or other people can support you to achieve and sometimes it might be things for you to do independently. For example, making a GP or dentist appointment.

If there is anything you are finding difficult or need some advice about then the best person to speak to you is your allocated worker.
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ACTIONS:             
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NOTES:   
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Contact arrangements



Firstly let’s make sure we have all the right details and identify how best to get in touch with you…

How do you prefer to be contacted?

Telephone (do we have the right telephone number?)		

Text

Face to Face visits	

Email

Letter			

Other?

Do you need information in any other format ?

How often do you and your worker agree to meet?

If your worker was unable to contact you directly then what would be the best way to get in touch with you? For example, through a family member, partner or friend.

Who would we contact in an emergency? (Next of Kin)



Do you know how to contact your worker / Leaving Care Service? 
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My Health and Emotional Well-Being

Current situation and what is going well?

Do you see anyone on a regular basis about your health?

Are you or someone else worried about your health?



Health can include many things, below are a few examples:

Physical health				Alcohol use

Mental health				Substance use

Sexual Health				Smoking / Vaping

Learning and Development		Eating Disorders

Medical conditions			Diet and Exercise

Self-harm / Suicidal 			Pregnancy

Disability (formally diagnosed or not?)	Allergies	

Organ Donor register			Addictions



Are you registered with GP / Dentist / Opticians?     Where?

If not, why not?
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Your voice



What do you think has gone well for you since your last Pathway Plan?





What do you think has changed most in your life since your last plan? 

Is there anything you would like to change going forward?





Any achievements or memories that you would like to share?







If you was to offer advice to another care leaver what would it be?





Would you be interested knowing more about or joining our Care Leaver’s Council?
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Making good choices 

(This is not a section in the Pathway Plan but could be included if appropriate).



Do you think you are able to care for yourself at home and in the community?

Would other people agree?

What are we worried about and what needs to change?

Are you in any trouble at the moment?

Are you or have you been in custody?

Do you have any offending history? 

Do you know the details?

Are you at risk of offending?

 Is this linked to substance misuse? Friendship groups?                                         

What support would be useful to you in order for you to make good choices?

Support with appointments		Increased visits

Support with Education, Training and Employment

Support around substance use

Change of accommodation / area

15 



Are you… 

 Taking any medication? If so, what, how much and how often?

Eating well and having a balanced diet?

Getting enough sleep?

Have any addictions that you would like some support with?

Being active?

What are we worried about and what needs to change?

Do you think a safety plan would be useful to help other people understand your health and how to respond to you?

Is there any support you feel that you need?

For example…

Making and/or attending appointments

Referral to mental health services

Referral to alcohol / substance / smoking services

Registration for C-Card / Sexual Health

Swim and gym pass through DCC
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My Identity



Current situation and what’s going well?

How are things in general?

What would you like to achieve in life?

Do you prefer being on your own or with others?

Do you find it easy to express how you feel?

Positive or Negative influence on self/others



Other things to consider:

Sexuality / Gender 		UASC

Minority Groups 		Being a Care Leaver

Culture 				Religion

Adoption 			Family

Community			Feeling safe

Political awareness		Disability

Who you are in relation to others – parent, partner, sibling…
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What are we worried about and what needs to change?

What are you worried about?

Paying Bills		Keeping track of payment dates

Debts			Child related costs

Food costs 		Travel costs

Sanctions 		Fines	

Unexpected costs	saving money for the future		



Are you helping your family or friends with money?

Do you owe anyone money?

What could you do differently with your money?

Budget plan 		Seek financial advice

Savings account		Change providers

Set up payment plans 	Consider pay as you go

Payments dates		Use a calendar	

Income / Expenditure plan
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Money

Current situation and what is going well?

Are you able to support yourself financially? If so, how?

Do you have a bank account?

Do you claim any benefits? 

Do you know how to make and maintain a claim for benefits?

Do you know what you need to do if your circumstances change?

Can you explain your income and expenditure?

Do you have any savings?

Do you know the risks of getting into debt?

Do you know what you can do to reduce debt?

Do you plan your money or spend it all at once?

Can you give examples of “need” and “want”?

Do you pay bills first?

Are you paying rent / housing benefit / Council Tax / TV Licence etc.?

What would other people say about how well you manage your money?
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Can you prove who you are?

· National Insurance Number

· NHS number

· Passport 

· Driving Licence

· Birth Certificate

· Adoption Certificate

· Change of name (Deed Poll)

· Biometric card

Do you know your National Insurance Number ? 

       Is this recorded on Mosaic ?

Access to files -

       Do you know what you can request?



Any hobbies or interests that you do or would like to do?

How would describe your friends?

Anything you are worried about?

Is there anything that needs to be done? Anything that you would like more info about
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My Education, Training and Employment



Current situation and what’s going well?

What are you doing at the moment or would like to do?

What have you done in the past?

What qualifications do you have?

	Do you have your certificates to evidence these?



Do you have a CV?

Have you completed Chief Officer Profile?

Do you know about your options?

Volunteering		Work experience

Education		University

ESOL			Traineeship

Apprenticeship		Employment

Agency work		DCC opportunities

Adult Education		Local providers

Virtual School		Websites / Internet searches
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What are we worried about and what needs to change?

Who are you living with?

Do you feel safe where you are living?

Are you worried about domestic violence?

Do you know what to do if you don’t feel safe?



Are there any problems with your accommodation that you need to share?

Repairs		Damp			Utilities

Rent arrears	Anti-Social Behaviour	Security



Are you worried about your accommodation or are others worried about where you are living?

Would you know what to do in an emergency?
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My accommodation, self-care and readiness for Independence



Current situation and what’s going well?

Where are you currently living? How long?

How are you doing? Scale 1 – 10 (10 being excellent)

Do you intend to continue living where you are?

If not, do you know your options?

Do you have an adult Social Worker?

What about any other support/key workers?



What do you think you might need some help with?

Budgeting		Setting up bills

Cooking			Cleaning

Being a good tenant 	Taking care of your accommodation

Security			Being alone

Filling out forms	Accessing additional support 	

Health			Participation

Buying furniture	Managing visitors

Applying for new or emergency accommodation
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What are we worried about and what needs to change?

Is there anything that is stopping you from being in education, training or employment?

Travel costs		Health		Mental Health

Childcare		Money		Previous Offences

Caring responsibilities	Home Office Restrictions

What would help you?

Can you travel independently? How?

Are there any positive or negative experiences that you would like to share?

What support in the past have you found useful? Or has there been a time when support would have been useful?

Support to visit providers 		Mentor

Attend skill festivals / job fairs 		Reviews

Help with CV’s and applications		Link person

Information about going to University	Space to talk
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Family and social relationships 				



                                     Contact arrangements / Letterbox contact



                                                                             Domestic Violence

Family that I have contact with 



Family that I do or don’t want contact with



Partners / Relationships



Friends that I see ME





Children



                            Good experiences



Family connections



Friends that I have contact with but never see  

      	  



Worried about someone                                                                 Neighbours

                                                  Significant people in my life

Bad influences 

           

Professionals 



People that only want to know me when they want something                            (Exploitation?)



		People who I have known for a long time



                                                            

                                                          People that have helped me



                              Good influences 



                                                                     Negative experiences

People I have lost	Education providers                                               9/10
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Health History Summary Pathway – Derbyshire Young People living in Derbyshire – BILI and BILI close (20-mile radius)

Request received by admin team to complete a final Review Health Assessment (RHA) by Local Authority.

Request forwarded to Specialist Nurse via System One Task. 







On receipt of the request the Specialist Nurse will check the following:

· Has the Young Person received a Health Passport?

· Is the Young Person placed with parents?

· Does the Young Person have complex health and or Learning Difficulties?

· Is the Young Person an Unaccompanied Asylum-Seeking Child (UASC)?

NB: Any young person having their Initial Health Assessment aged 17 will not receive a Health History Summary



CIC Admin will then remove the Young Person from the HHS waiting list. 

Health History Summary data will be shared on a monthly basis with Business Services and Leaving Care Service Manager. Named Nurse Children in Care will meet with Local Authority and Leaving Care Team monthly. 

On completion of the RHA and HHS inform CIC Admin who will post out a copy of the final Care Plan and HHS document to the Young Person. A copy of the HHS will also be shared with GP and Social Care alongside the RHA paperwork if agreed by the Young Person.

Complete the 1-page HHS document (either as S1 template or word document) at the same time as the final RHA documentation if agreed by the Young Person. 

If it is later decided by Leaving Care Team that this Young Person would benefit from an HHS then this can be discussed with Named Nurse Children in Care within the monthly HHS meeting.  

Following completion of the RHA, inform CIC Admin within the task sent on completion that this Young Person did not meet the criteria for an HHS. 

If none of the above apply, then send a task to the CIC Admin and request that Young Person be placed on the waiting list for a Health History Summary (HHS). 

If the answer is YES to any of the above, then process the request and complete the final RHA. It has been agreed that these young people will not receive a Health History Summary (HHS).
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		Name

		

		DOB

		

		NHS No.:

		







Health History Summary

		Time of Birth

		

		Birth Weight

		



		Place of Birth

		







		My Medical Conditions



		









		My Current Medications



		









		Any Other Health Information about me




		









		Relevant Birth Family Health Information (as identified in my Initial Health Assessment)



		









		Name

		

		Designation

		



		Signature

		

		Date

		





When to use it:

You should use 111 service if you urgently need medical help or advice but it’s not a life-threatening situation.

Call 111 if: 

You think you need to go to A&E or need another NHS urgent care service.

You don’t know who to call or you don’t have a GP to call

You need health information about what to do next

REMEMBER: in an emergency dial 999





[image: ]













General Practitioners (GPs)

Don’t wait until you become unwell, register with a GP as soon as you can.

To register simply go to the local GP surgery—you will be asked to complete a form (sometimes available on the surgeries website).   Take the completed form back - you may be asked for NHS number, previous GP/address, identification, but you have the right to access healthcare without ID

You can find your nearest Pharmacy, GP or Dentist at www.nhs.uk

Or you can search “find a GP near me” or “find a dentist near me”

































If you have any problems registering with a GP, call 0300 311 2233 – NHS England Customer Contact Centre.

If you need more information, visit www.nhs.uk/register
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		The NHS website

Find information and advice on health conditions, symptoms, healthy living, medicines and how to get help.

www.nhs.uk







CIC Forms / Health History Summary Form (updated 11.05.23)
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Children in Care transition checklist

This should be undertaken when a young person is approaching 18. Until the form and tasks within are completed, the social worker needs to remain allocated.

		Young Person Name:

		PIN:

		Allocated Social Worker:



		



		

		







		Task:

		Completed:



		Chronology up-to-date 

		



		Pathway Plan up-to-date within the last 3 months and transferred to the Leaving Care Worker

		



		Is the Health History summary/ Health Passport on file (if not, this needs to be requested from CIC Health  Team if completed)

		



		Social Worker closing statement and case note

		



		Later in life letter completed

		



		Safety Plans and ongoing risk assessments up-to-date (if relevant)

		



		Setting Up Home Allowance is up-to-date on young person’s MOSIC workflow

		



		Initial Universal Credit application submitted

		



		Leaving Care local offer shared with young person

		



		Is any Life story work outstanding or required?

		



		Has all post 18 accommodation funding be agreed? E.g. Staying Put, semi-independent accommodation etc.

		



		If assessed and required, has a referral to Adult Care been made?

		



		Has the final transitions meeting taken place?

		



		MOSAIC housekeeping up-to-date (responsibility of CIC Team Co-ordinator)

		



		National Insurance Number on file

		



		Bank Account in Place

		



		Passport

		



		Driving licence

		



		Where are any qualifications achieved kept?

		



		Change of Circumstances Discharge Notification completed
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Care Experienced Young People 


Universal Credit Full Service Protocol

Protocol between:


Derbyshire

Jobcentre Plus Offices, 

                  Service Centres

                             and 

Derbyshire County Council

 Leaving Care Service

April 2023


Key Contact for updating these protocols will be: 


DWP - Angela Stansfield  Mobile 07779357434


LCS -  Tammy Druce         Mobile 07971727544

Background: 

Care experienced young people are over-represented in many statistics, including the prison population, teenage pregnancy, mental health issues, depression, expulsion, drug misuse, homelessness and leaving school without qualifications. Care experienced young people who fall into these situations are the most disadvantaged in the labour market with low skills, lack of job readiness and active job seeking, and inadequate information on suitable employment.


Clearly, care experienced young people have additional support needs when transitioning into adulthood.  Therefore, Derbyshire County Council and Derbyshire DWP have agreed on the following protocol to promote more integrated support for young people who leave care and we both recognise our Corporate Parenting responsibility to all Derbyshire leavers.

Aim: 


Derbyshire DWP team and Derbyshire County Council Leaving Care Service will work together to provide an enhanced service offer to support young people leaving care into education, employment and training.  The provisions of service will be aimed at Care experienced young people residing in the Derbyshire County Council area

This will ensure:-


· Co-ordinated support to engage young people into Education, Employment, Apprenticeships, Voluntary Work or Training


· An early entry system and a smooth transition for those young people leaving care and needing to claim benefits


· Prompt and accurate payment of benefits where these are required


· Young people are empowered and enabled to gain sustainable paid employment through individual route ways


It is hoped through this partnership that more young people leaving care are empowered to have aspirations and reach their full potential, enabling improved outcomes and access to sustainable employment for this group of young people.  


To make it easier for young people leaving care within Derbyshire applying for benefits prior to their 18th birthday.  It is recognised that when care experienced young people first enter the benefit system; the complexity of the system combined with the complex issues faced by care experienced young people often resulted in lengthy payment delays for the young person and financial cost to the Local Authority in ‘holding payments’ paid to bridge the gap until benefits are in place.

ADVANCED CLAIM PROCESS: (for those approaching 18)

From up to 28 days before the care experienced young persons 18th birthday they and their support worker will discuss and prepare for the young person in making their claim for Universal Credit (UC) if required. The Leaving Care worker will contact the liaison 

officer at the Jobcentre to book the first of two interviews to help with the preparation of the claim.

The Leaving Care Worker will need to ensure that the young person has all the supporting 

evidence to make a claim for UC. It is their responsibility to ensure that all the evidence is 

provided. The Leaving Care worker then supports the young person with their UC claim online to 

register and verify their UC account, complete registration, and complete all circumstances field.


DO NOT SUBMIT THE CLAIM


Details of the young person’s full circumstances of claim will be held on the service

 for 28 days without submitting the claim.


The support worker attends the interview with the young person to discuss the advantages

 of support that is available. (Advanced Payments, Alternative Payment Arrangements, 


 Access to Employment Options)

Forms are completed and ID is checked to ensure it will be sufficient for the ID interview.


Once completed await young person’s 18th birthday.

On the young person’s 18th birthday - Access the saved online account. The claim will 

start on the day the claim is submitted by pressing submit.


Review everything, accept the claimant commitment and make the declaration before 

attending the office.


A claimant ‘to do’ is generated called: ‘book your interview’. Using the phone number given 

ring and book your second interview. The claim is not complete until the interview is completed.


NB-this interview should take place within 7 days.

The support worker and young person attend the interview and the young person is advised 

how often UC is paid and when the first payment of UC will be due.


First payment of UC will be received by the young person 5 weeks after the date the 

claim is submitted.

In all circumstances the support worker will also ensure that the young person has a basic 

bank account.

Any problems with processing the entitlement or payments can be discussed between the Young Person’s Team support worker and appropriate named contacts at the Benefit Delivery Centre providing a disclosure mandate is held. Contact details shown in Appendix 1.

SUPPORT FOR EMPLOYMENT


Jobcentre Plus and Local Authority Council Leaving Care Service will work together to maximise the opportunities for all care experienced young people.

Local Authority Leaving Care Team’s will:


· ensure that all care experienced young people have an effective and up to date CV.

· prepare young people to engage with their Work Coach.

· ensure that the appropriate data sharing forms are completed in full and a copy is given to the relevant Work Coach.

· notify the Work Coach when a young person makes a claim for benefit.

· liaise with the Work Coach if the young person does not appear to be making progress.

· ensure where applicable that the young person undertakes the intensive support to help find employment or apprenticeships quickly under Youth Obligation.

Jobcentre Plus Work Coaches will:


· liaise with the young person’s Leaving Care Worker/Social Worker to obtain job goals and check an up to date CV is available for matching against.

· contact the young person to offer an interview with their Work Coach.                                                                                                                                                                 


· maintain a record of care experienced young people to prioritise access to opportunities

· in all cases liaise with the Leaving Care Service and Jobcentre Leader if any issues or concerns arise and before any sanction activity is considered to ensure the care leaver’s circumstances are fully considered

Appendix 1

To enable this process to work efficiently named contacts are vital. The Named Contacts are detailed below and will remain the Point of Contact for queries or Issues Resolution. 

DERBYSHIRE DWP SPOC’S &

                                        JOBCENTRES WITHIN THEIR CLUSTER 


NORTH CLUSTER LEAD (Issues Resolution)

		Name

		Email

		Tel number



		Angela Stansfield

		angela.stansfield@dwp.gov.uk



		07779 357434





Buxton Jobcentre Contact

		Name

		Email

		Tel number



		Jeanette Randles 



		Jeanette.randles@dwp.gov.uk  




		01298 306909







Chesterfield Jobcentre Contact

		Name

		Email

		Tel number



		Steve Webster

Sue Elwell

		stephen.webster1@dwp.gov.uk

susan-.elwell@dwp.gov.uk 



		01246 343324

07500 590016





		

		

		





Glossop Jobcentre Contact 

		NAME

		EMAIL

		TEL NUMBER



		Jenny Robinson




		Jenny.robinson1@dwp.gov.uk



		





Shirebrook Jobcentre Contact

		Name

		Email

		Tel number



		Lisa Worley

Martin Nicholson




		Lisa.worley@dwp.gov.uk

Martin.nicholson@dwp.gov.uk



		01623 585913







Staveley Jobcentre Contact

		Name

		Email

		Tel number



		Tracey Ashton

		Tracey.ashton@dwp.gov.uk



		01246 344802





CENTRAL CLUSTER LEAD (Issues Resolution)


		Name

		Email

		Tel number



		Angela Stansfield

		Angela.stansfield@dwp.gov.uk



		07779 357434





Alfreton Jobcentre Contact


		Name

		Email

		Tel number



		Jane Fowkes




		JANE.FOWKES@DWP.GOV.UK



		01773 724780





Belper Jobcentre Contact


		Name

		Email

		Tel number



		Adi Robinson



		Adi.robinson@dwp.gov.uk



		01773 723007





Derby Jobcentre Contact


		Name

		Email

		Tel number



		Vanessa Foste



		vanessa.foster@dwp.gov.uk

		07423 296919





Heanor  Jobcentre Contact


		Name

		Email

		Tel number



		Matthew Noskiw



		Matthew.noskiw@dwp.gov.uk



		01773723213







Ilkeston Jobcentre Contact


		Name

		Email

		Tel number



		Jane Hoddle

		Jane.hoddle@dwp.gov.uk



		01159448131







Long Eaton Jobcentre Contact


		Name

		Email

		Tel number



		Julie Keys



		Julie.keys@dwp.gov.uk



		0115 9094873

0115 9094814





Matlock Jobcentre Contact


		Name

		Email

		Tel number



		Kate Latham



		Kate.latham@dwp.gov.uk



		01629 773003








Swadlincote  Jobcentre Contact


		Name

		Email

		Tel number



		Lorraine Matthews

		Lorraine.matthews@dwp.gov.uk



		01283 233540







Derby Service Centre Contacts

Ann Metters


Ann.metters @dwp.gov.uk


Derbyshire Leaving Care Teams  - Derbyshire Local Authority/County Council:

		NAME

		TEAM

		JOB TITLE

		BASE

		MOBILE



		James Hollingworth

		 

		Head of Service

		Chesterfield

		07891 142169



		Claire Connolly-Weston 

		 

		Strategic Lead

		 

		07896 806591



		UASC

		 

		 

		 

		 



		Natalie Sempers 

		UASC

		Team Manager

		Chesterfield

		07833 480283



		Jess Anderson

		UASC

		Social Worker

		Chesterfield

		07766 992791



		Joanna Wallace

		UASC

		Social Worker

		Chesterfield

		07583 032376



		Lisa Tingay

		UACC

		Social Worker

		Chesterfield

		07917 070762



		Mari-Liis Tamm

		UASC

		Social Worker

		Chesterfield

		07929 797934



		Natalie Pryor 

		UASC

		Social Worker 

		Chesterfield

		07920 295739



		Nichole Dickens 

		UASC

		Social Worker

		Chesterfield

		07812 475183



		 Mel Lakin

		UASC

		Leaving Care Worker

		Chesterfield

		TBC



		 

		 

		 

		 

		 



		Chesterfield and High Peak

		 

		 

		 

		 



		Emma Mallender

		C’Field & High Peak

		Team Manager

		Chesterfield

		TBC



		Tammy Druce



		C'Field & High Peak

		Senior Practitioner

		Chesterfield

		  07971727544



		Joanne White

 

		C’Field & High Peak 

		Senior Practitioner 

		Chesterfield 

		07971727541



		Bart Frith

		C'Field & High Peak

		Leaving Care Worker

		Chesterfield

		07971727553



		Jessica Burt

		C'Field & High Peak

		Leaving Care Worker

		Chesterfield

		07816633442



		Holly Wylds

		C'Field & High Peak

		Leaving Care Worker

		Chesterfield

		07812503447



		Sally Godkin

		C'Field & High Peak

		Staying Put Co-ordinator

		Chesterfield

		07812 475184



		Claire Firth

		C'Field & High Peak

		Leaving Care Worker

		Chesterfield

		07812 503 497



		Ray Hall

		C'Field & High Peak

		Leaving Care Worker

		Chesterfield

		07971 727546



		Mandy Wall

		C’Field & High Peak

		Leaving Care Worker – EET

		Chesterfield

		07816 633447



		Aimi Walker



		C'Field & High Peak

		LC Social Worker

		

		07812 772552



		Ricky Marshall

		C'Field & High Peak

		Leaving Care worker

		Chesterfield

		07876 035134



		Carolyn Nice



		C'Field & High Peak

		Team Coordinator

		Chesterfield

		07717 348647



		Danielle Thomas

		C'Field & High Peak

		Leaving Care Worker

		

		07917 070745



		Kayleigh Raynor

		C'Field & High Peak

		Senior Leaving  Care worker

		Chesterfield

		07824 837220



		Beth Stevenson

		C'Field & High Peak

		Leaving Care Worker

		

		07580 893657



		Winston Spencer

		C'Field & High Peak

		Leaving Care worker

		Chesterfield

		07717 660604



		Bev Bee

		C’Field & High Peak

		Leaving Care worker

		Chesterfield

		Tbc



		North East and Amber Valley

		 

		 

		 

		 



		Cheryl Hayward



		NED & AV

		Team Manager

		Chesterfield

		07890 381872



		Abi Lee




		NED & AV

		Senior Practitioner

		Chesterfield

		07971 727579



		Karen Appleyard

		NED & AV

		Staying Put Co-Ordinator 

		Chesterfield

		07971 727567



		Emma Atkins

		NED & AV

		Leaving Care Worker

		Chesterfield

		07971 727562



		Mel Beresford

		NED & AV

		Leaving Care Worker

		

		07816 633465



		Christina Blackburn

		NED & AV

		Leaving Care Worker

		Chesterfield

		07970 159444



		Hannah Burgin

		NED & AV

		Leaving Care Worker

		Chesterfield

		07825 933358



		Kylie Holmes

		NED & AV

		Leaving Care Worker

		Chesterfield 

		07971 727543



		Kelly Kershaw

		NED & AV

		Leaving Care Worker 

		Chesterfield

		07966 566846



		Judith Rue

		NED & AV

		Leaving Care Worker

		

		07917 172514



		Cheryl Saunders



		NED & AV

		Team Coordinator

		Chesterfield 

		07816 100470



		Emma Stevenson

		NED & AV

		Leaving Care Worker

		Chesterfield

		07971 727573



		Sally Szabo

		NED & AV

		Senior Leaving Care Worker 

		Chesterfield 

		07814 346875



		Polly Wilson

		NED & AV

		Leaving Care Worker

		Chesterfield

		07812 475182



		Jessica Jones 

		NED & AV 

		Leaving Care Worker 

		Chesterfield 

		07977065836



		South Derbyshire and Erewash

		 

		 

		 

		 



		Beverley Bampton

		SD & Erewash

		Leaving Care Worker

		Long Eaton 

		07812 475178



		Leanne Christian



		SD & Erewash

		Team Manager 

		Long Eaton

		079719 46631



		Rebecca Brown

		SD & Erewash

		Senior Leaving Care Practitioner

		Long Eaton

		07896 928824



		Helen Green

		SD & Erewash

		Team Coordinator

		Long Eaton

		07814 315999 



		Lucy Griffiths

		SD & Erewash

		Leaving Care Worker - EET

		Long Eaton

		07812 772 566



		Rachel Hicking

		SD & Erewash

		Leaving Care Worker

		Long Eaton

		07815 996563



		Jasmine Johnson

		SD & Erewash

		Leaving Care Worker

		Long Eaton

		07812 503448



		Elliot King

		SD & Erewash

		Leaving Care Worker

		Long Eaton

		07971 727599



		Lauren Lee

		SD & Erewash

		Leaving Care Worker

		Long Eaton

		07971 727569



		Paige Murdoch

		SD & Erewash

		LC Social Worker

		Long Eaton

		 07790 958618



		Dave Owen

		SD & Erewash

		Leaving Care Worker

		Long Eaton

		07890 381871



		Caroline Sweeting

		SD & Erewash

		Staying Put Co-ordinator

		Long Eaton

		07580 467279



		Jade Greensmith

		SD & Erewash 

		Leaving Care Worker 

		Long Eaton 

		07971727559






		 

		 

		 

		 

		 



		Chesterfield

		Young person number

		 

		0808 1961750

		



		 

		Office number for professionals

		 

		01629 532755

		





Partnership Manager contact details for:

Leicester City and Leicestershire-:


Bharat Keshwala ,tel:07920245750, Bharat.Keshwala@dwp.gov.uk

Northampton and Northamptonshire:

Sarah Holtham, tel 07745902333,  sarah.holtham@dwp.gov.uk

North London

North Kensington& Marylebone:


Dee Solanki, tel 07717271630 dee.solanki@dwp.gov.uk

Enfield&Edmonton


Syeda Juhie,tel 07827986998  syeda.juhie@dwp.gov.uk

Islington


Ian Smith tel 07917173373 ian.smith4@dwp.gov.uk

Barnet


Elena Barrasso tel 07800676364 elena.barrasso@dwp.gov.uk

Kentish Town


Nisar Shikh tel 07828050495 nisar.shaikh@dwp.gov.uk

Tottenham


Phylis Fealy tel 02083655517 phylis.fealy@dwp.gov.uk

East London


Barking, Canning Town, Poplar,Stratford


Kate Brown tel 07824102744, Katie.brown@dwp.gov.uk

Hackney& Hoxton


Stephen Hanshaw tel 02082188232 stephen.hanshaw@dwp.gov.uk

Redbridge& Romford

Beverley Gale tel 07833744030 beverley.gayle@dwp.gov.uk

South London

Woolwich


Dipak Sharma tel 02082715700 dipak.sharma@dwp.gov.uk

Bexleyheath


Simon Boyle, tel 020882184701 simon.boyle@dwp.gov.uk

Forest Hill, Lewisham & Bromley


Liz Waghorn tel 02082715018 liz.waghorn@dwp.gov.uk

Lambeth


Bal Virdee, bal.virdee@dwp.gov.uk

Southwark


William Harwood, William.harwood@dwp.gov.uk

Mitcham & Sutton


Richard Jackson tel 07766596942 richard.jackson@dwp.gov.uk

West London


Ealing


Naz Aziz tel 07775112264 naz.aziz@dwp.gov.uk

Fulham


Kam Babrah tel 07800676363 kam.babrah@dwp.gov.uk

Harlow


Joanne White tel 07500975309 joanne.white3@dwp.gov.uk

Hillingdon


Inderpal Mudhar tel 07717361741 inderpal.mudhar@dwp.gov.uk

Hounslow


Jaswant Lall tel 07500975308  jaswant.lall@dwp.gov.uk

Kingston


Alison Chivers tel 07789175572 alison.chivers@dwp.gov.uk

Twickenham& Wandsworth


Susan Andrew tel 07741181358 susan.andrew@dwp.gov.uk

Nottingham City

Carl Widdowson  tel 01159416991 carl.widdowson@dwp.gov.uk

Nottinghamshire


Tim Brown tel 01623 413215 Tim.c.brown@dwp.gov.uk 


Appendix 2
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Care Experienced Young Person’s – consent to share information 

You have told Jobcentre Plus that you are no longer under the care of the local authority, but there may be times when you still need their support. To allow Jobcentre Plus and the local authority to work together so that the local authority can provide better support to you, we are asking for your permission to share your personal details with the local authority Leaving Care Team. 


We can only do this if you agree that we can. You can change your mind at any time. If you do not agree then no information will be shared. If you do agree and then change your mind, we will stop sharing your information as soon as you ask us to. 


It will not affect your entitlement to benefit and support from Jobcentre Plus or from your Support Worker if you do or don’t agree to us sharing information. 

We will only share your personal information to 


 support you in managing your claim to Jobcentre Plus benefits 


 help the Care Leaver Team improve its services to you to help you live independently. 


Action 

To allow Jobcentre Plus and the local authority Leaving Care Team to share information with each other, please read and sign the agreement on the next page and return it to your Jobcentre Plus work coach. Care Experienced Young Person’s - Consent to Share Information – Appendix 2, April 23 


Agreement 

I agree that Jobcentre Plus and the local authority Leaving Care Service can share the following information for the purposes stated above: 


 my name 


 my address 


 my National Insurance number 


 my date of birth 


 my telephone number 


 a copy of my Claimant Commitment or Work Plan (This will help you and your support worker to prepare and share with the Jobcentre, an individual plan that reflects actions agreed with your work coach.) 


 details of any time I do not go to my Jobcentre interviews. (This will help the Leaving Care Team to support you in any difficulties you have in attending interviews, and let the Jobcentre know of any reason that prevents you from attending an interview.) 


I have read the information above, or have had it explained to me, and understand what information Jobcentre Plus and the local authority Leaving Care Service want to share, why they want to share it and how it will be used. 


Name: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (Please print name in full)

Signature: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 


National Insurance number: . . . . . . . . . . . . . . . . . . . . . . . . . . . 


Date: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

2
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leaving Care  Service exploitation indicator guidance.docx
Care Leavers at risk of exploitation indicator guidance – Care leaver exploitation indicator form.



Children in care under the age of 18 years can be robustly supported through child protection procedures, such as the use of strategy discussions and child protection conferences but once a young person turns 18 years there are less formal structures in place. Derbyshire County Council has developed an Exploitation Indicator form to support Leaving Care workers to identify potential exploitative circumstances for care leavers.

The intended purpose is to disrupt any harmful exploitation situation for the young person and help them to access the right support from the right service.  It also supports the ethos that we do not give up on our own young people just because they are adults and we will continue to parent/support/guide as we would any other young person.  Battling exploitation requires persistence and focus.  The toolkit will support this approach.



· The Mosaic Workflow is titled “CS Care Leaver Exploitation Risk Assessment Toolkit”.

· This workflow is used by the leaving care worker to identify any indicators of exploitation for the young person.  

· The leaving care worker should complete the Mosaic Workflow with the young person where possible but MUST include any information that they are aware of or are concerned about for the young person. This is in recognition that young people who are exposed to coercive control and exploitation rarely feel able to disclose specific information or confirm concerns due to fear or anxiety.  

· When completing the exploitation indicator form information should be gained from all agencies involved with a young person at risk of exploitation.

· The young person will be provided with their own copy of the form, so that they can consider the points in their own time.

· Young people will be assessment as being at low, medium or high risk of exploitation. For those assessed as medium or high risk, there should be a discussion with a manager about calling an immediate VARM.

· For young people who require a multi-agency strategic response, consideration should be given to a referral to the care leavers Safety Panel.



[bookmark: _Hlk140494547]Reviewing the care leaver exploitation risk assessment workflow:

For those young people assessed as low risk of exploitation, the exploitation indicator form can be closed with no further action:

For those young people assessed as medium risk of exploitation, the exploitation indicator form will need to be reviewed in a further 8 weeks and then subsequently at each 8 weeks thereafter until the risk is assessed as low. .

For those young people as high risk, the exploitation indicator form will need to be reviewed in a further 6 weeks and then subsequently at each 6 weeks thereafter until the risk is assessed as medium/low. 
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Referral for Care Leaver Safety Panel: Complete:

‘CS Leaving Care Safety Panel Referral Request’ on Mosaic.





The guidance for a Safety Panel Referral will appear and you will complete the workflow based on this and send this to your manager.

[image: ]





You will need to complete all of the following and send this to your manager:

[image: ]



Reason for Referral.

Please complete the below and bullet point any concerns/evidence you have for each section.  Please put NA in the boxes that do not apply to your young person.

[image: ]

[image: ]



Action for Worker 

Complete the above. Send Mosaic Workflow to Line Manager for their rationale.

Action for Manager:

[image: ]



Manager completes workflow and requests Safety Panel Meeting Recording if safety panel attendance required for multi agency planning.



Alternatively, the manager can select one of the following:

No further Action if risks have reduced or are resolved.

Referral to VARM following manager decision. 
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- These should, where needed follow through into supervision notes on files.







image2.png

m Care Leav etails

1. Safety Panel Referral
Guidance

3. Reason for Referral
4. Manager Rationale
5. Nextactions

indicates completed section

Name of Young Person
Person ID

Date of Birth

Leaving Care Worker

Name

Leaving Care Manager

Name

Date of Referral*

‘Summer Jane Rose

531834

29/06/2003

Find Clear

Find Clear

@

@

O section completed






image3.png

CS Leaving Care Safety Panel Referral

3. Reason for Referral

Please add Concerns and Evidence for Each Category Below. Please put NA in the boxes that do not apply to your young person.

1. Safety Panel Referral

Guidance
2. Care Leaver's Detai
4. Manager Rationale
5. Nextactions

Homelessness - potential street
homelessness, frequent tenancy
breakdowns, poor contingency

indicates completed section >
e options

Significant mental health
concerns - risky self-harm and
any suicide risks.

Self-neglect - poor hygiene,
hoarding, dangerous living
conditions due to poor
maintenance.

Risk of exploitation - including
modern day slavery, trafficking,
sexual and criminal exploitation,
such as cuckooing, sex work.

Risk of facing custodial time or
due to be released from prison
with potential risks.







image4.png

Risk of violence or abuse from
others.

Missing or refused
communication with leaving care
for more than 6 months.

Significant risky substance
misuse.

Significant financial difficulties
that have not been resolved
through signposting or support.

of losing
care of their child, i.e. through
care proceedings.

Exploitation - A separate
Exploitation Indicator Form is
required where there is a risk of
exploitation.

O Worker Signature






image5.png

4. Manager Rationale

Manager response including
agreement to proceed to the
safety panel

Date of Manager Rationale =]

O Manager Sign Off

O section completed







image10.emf
terms-of-reference-le aving-care-safety-panel.docx


terms-of-reference-leaving-care-safety-panel.docx






Safety Panel for Care Leavers over 18 years 

Terms of Reference.

Rationale

Children in care/care leavers under the age of 18 years are robustly supported through child protection procedures, such as the use of strategy discussions and child protection conferences but once a young person turns 18 years there are less structures in place. It is also acknowledged that care leavers can face adversity and have specific vulnerabilities around exploitation and risky relationships because of their adverse childhood experiences (ACE). For that reason Derbyshire County Council Leaving Care Service hold a monthly safety panel meeting that will have multiagency representation and is intended to help reduce risk for those identified as being exposed to or at potential risk of significant harm, whether through their own actions or the actions of others.

The panel does not replace the Vulnerable Adults Risk Management process. Referrals can be made if a young person is already subject to a VARM but it still requires strategic, multi-agency oversight.  

The leaving care worker (LCW) may refer their young person to the safety panel if they have concern for a young person over the age of 18 years where they are either potentially or are evidentially experiencing the following – 

· Homelessness – potential street homelessness, frequent tenancy breakdowns, poor contingency options

· Exploitation – A separate Exploitation Indicator Form is required where there is a risk of exploitation.

· Significant mental health concerns – risky self-harm and any suicide risks.

· Self-neglect – poor hygiene, hoarding, dangerous living conditions due to poor maintenance.

· Risk of exploitation – including modern day slavery, trafficking, sexual and criminal exploitation, such as cuckooing, sex work.

· Risk of facing custodial time or due to be released from prison with potential risks.

· Risk of violence or abuse from others.

· Missing or refused communication with leaving care for more than 6 months.

· Significant risky substance misuse.

· Significant financial difficulties that have not been resolved through signposting or support.

· Young parents at risk of losing care of their child, i.e. through care proceedings. 

The intention is that there is a strategic multiagency approach to disrupting risky situations faced by care leavers so that the risk is reduced to a satisfactory level.  This will provide a holistic consideration to all of the needs of the young person and a collective responsibility to work towards a reduction of risk.  There will be actions identified, which will be monitored and reviewed at the following Safety Panel until it is agreed that the panel discussion is no longer required for that specific young person.

This process is only for care leavers, not children in care where there are separate statutory and local responses in place.

Referral Process

· Leaving Care Worker to discuss with their line manager any concerns and a record of this should be recorded on case notes with clear rationale around the concerns and the potential risks faced by the young person.

· If the risk is increasing despite intervention from all relevant professionals and there is a significant concern for the welfare of the young person the worker will complete a referral on Mosaic which is forwarded to the Leaving Care Team Co-ordinator.  This will include consideration to whether the young person has capacity and whether they agree to the meeting.

· If there is a new concern for the young person that meets the criteria the young person should be referred to the safety panel. 

· If there is an IMMEDIATE risk to the safety of the young person the VARM procedure should be still be followed.

· The worker will inform the young person that a multi-agency meeting will be held to discuss the concerns.  They will be given the opportunity to discuss their views regarding the meeting and to indicate whether they consent to the meeting being held.  

· The young person will be given an opportunity to share their views through their worker prior to the meeting.  They can choose to directly email information if they wish to.  Workers will be creative in making sure the young person has their voice heard.

· The worker will also take the THINK family approach and with the consent of the young person will get any relevant information from key people to the young person, such as family members, close friends and anyone the young person may seek support from.



Intended Panel Members.

Team Manager – Cheryl Hayward (Chair of Safety Panel)

Team Coordinator to minute meetings.

Child Protection Manager – CRE

Adult Safeguarding Lead – social care and mental health representation

Police 

Housing 

Health – Named Nurse

Probation – referrals are sent to them for formal response and information sharing and advice given prior to panel

Derbyshire Children’s Services Commissioning Manager

Agencies who are involved with young people will be invited to Panel, in addition to:

Team Manager (Leaving Care)

PS (Leaving Care)

Leaving Care Worker

Housing/Floating Support Worker

Logistics.

The safety panel will be held every 4 weeks.  It will be the last Tuesday of each month, 9.30 – 11:30 pm.

The meetings will be conducted using Microsoft Teams.

All agencies will have a copy of the confidentiality expectations prior to the meeting, sent by the Team co-ordinator.

All members will be given data regarding the young person prior to the meeting so that they can research any information they hold and they will have the opportunity to consider whether it is information that should be shared on the day.

All members will be provided with written information regarding the young person at the meeting.

Minutes will be distributed by the Team co-ordinator no later than one week from the date the meeting was held.

There will be an expectation that if an organisation has a representative that they will filter the necessary information to the relevant person in their service to ensure there is no gap in the process.  



Possible Outcomes.

· If VARM is agreed the young person will be referred within 2 working days by the leaving care worker and the young person will no longer be discussed at the safety panel.

· If VARM threshold is not agreed the young person will be discussed at each panel until the risk has reduced to a satisfactory level.

· There will be identified actions made at the safety panel, aimed to reduced/disrupt risky situations for the young person.  This will form a safety plan for the young person and will be recorded in the Mosaic Workflow.

· There is an expectation that action will be taken by all involved services, as well as the young person and therefore actions will be shared out accordingly.

· Following each safety panel the leaving care worker will have a specific meeting with the young person to look at the actions, who is doing what and what responsibility the young person has to help resolve the concerns.  They will be given their own copy of the safety plan to refer to.
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Derby / Derbyshire National Probation Service and Leaving Care Service Protocol April 2021



This document is a joint agreement between Derby City leaving Care Service, Derbyshire Leaving Care Service and Derby/ Derbyshire National Probation Service.







[bookmark: _MON_1670908153]Working with People who have experienced Care document guidance 



		Actions required

		Responsibility

		Detail



		

Identify care leavers

		

NPS

		

A care leaver person is anyone of any age who has any experience of being in care as a child. 



There are many opportunities to identify care experience. This may be through the National Equality Information Form located on the associated documents on the offender index screen and the template is call NAT Equality Information Form. Care leaver information is in section 13.



You may also identify care experience through the OASYs assessment or in general conversation with the young person. It’s important to note that some people may not understand what is meant by the term care leaver. Asking the question in different ways, such as if the person has ever lived away from home when they were a child/growing up; or asking them to describe what family looks like for them, may lead to more disclosures. There are also many prompts to look out for, such as the young person may reveal that they have had a social worker, personal advisor/Leaving Care Worker or a pathway plan. 



It is also important to be able to explain why you are asking. For example, if they are under 25 they may be eligible for support from their local authority, or if they are over 25, there are charities that can offer support. Local Authorities will allocate leaving care leavers to all Former Relevant care leavers young people up to the age of 21 and have a duty to maintain contact annually a year up 25 although some young people over 21 may have an allocated worker dependent on their needs. 



Within Derbyshire and Derby the first point of contact for general Leaving Care Service/National Probation mutual enquiries are:



Derby City Leaving Care Service: CYPAspire@derby.gov.uk

Derbyshire Leaving Care Service: CSLeavingCare.Service@derbyshire.gov.uk

National Probation Service: MidlandsNPS.derbyshire.city@justice.gov.uk / NPS_Chesterfield_Probation@justice.gov.uk / NPS_Ilkeston_Probation@justice.gov.uk / NPS_Buxton_Probation@justice.gov.uk













		

Determinate if eligible for Care Leaver Services

		

NPS 

		

Some care leavers that are between ages 18-25 may be eligible for practical leaving care support from their responsible Local Authority. To qualify for this leaving care support, and to be defined as a Former Relevant ‘care leaver’, the young person must have been in care, including those on remand, for a minimum of 13 weeks since the age of 14, some of which must have been after their 16th birthday. 

 

Note that the eligibility for leaving care support in Wales differs slightly; the young person must have been looked after by a local authority for a period of 13 weeks between the ages of 14 and 16. 

 

The local authority can provide the young person with advice and support for accommodation, finances, education, training, employment, etc. 











		

Request consent from offender to contact their Local Authority



		

NPS

		



If the young person is between 18-25 years old and eligible for support, contact should be made with their local authority to clarify what entitlements the care leaver person may have. You must have verbal permission from the individual to do so. See Local Authority local offers for contact details.







		

Contact the responsible local authority to confirm status and request information and pathway plan



		

NPS / Personal Advisor/Leaving Care Worker

		

The responsible authority is a legal term and refers to the local authority that is responsible for the care leaver up to the age of 25. This is the local authority who last looked after them when they were a child and will remain the same even if the young adult was to relocate. All Local Authorities have a duty to publish what their ‘local offer’ to care leavers is. With consent from young people, their respective assessments can be shared.



https://www.derbyshire.gov.uk/site-elements/documents/pdf/social-health/children-and-families/children-we-look-after/derbyshire-leaving-care-local-offer.pdf



Derby local offer link



		

Record appropriate status on Ndelius 

		

NPS

		

When a care leaver individual has been identified, this will need to be recorded on nDelius under the personal circumstance ‘Care leaver’. 

 

For all young people that have experienced being in care, please use the subtype ‘Care leaver’. If the care leaver individual also meets the legal definition of a Care Leaver and therefore qualifies for support from the local authority, then please also use the subtype ‘Qualifies for Local Authority Support (Care Leaver)’. If you have the contact details of their personal advisor/leaving care worker and permission to contact them, it’s advised to input these details into the notes field. 





		

Plan

		

NPS / Personal Advisor

		

Ensure sentence plan includes objectives and actions for a care leaver person.



There are many factors that could be affected by being in care, and it is important to remain aware of these. These can include, but are not limited to potential disadvantages around family, relationships, accommodation, education, employment and health. These issues can persist, even when the care leaver person is not eligible for support from the local authorities.



If the person is eligible for support from leaving care services, there should be mutual sharing of key information between the Probation Officer and PA/Leaving Care worker



All young adults defined as ‘care leavers’ are given a personal advisor/Leaving care worker up to the age of 21. The Personal advisor/leaving care worker can assist the young person in getting support from mainstream services, such as housing, health services and access to benefits, etc, helping them in their transition to adulthood. They are expected to visit the young person every 8 weeks and to provide or facilitate practical and emotional support. The PA will create a pathway plan for the individual, which will set out the details of support. 

  

Until recently, the offer of support was only extended to age 25 if the young person was in further education or training. However, following the Children & Social Work Act 2017, all young adults defined as care leavers can access support up to the age of 25, but only if the care leaver requests it and subject to need. A pathway plan will be prepared for the care leaver which should be reviewed every 6 months at a minimum. Keep in mind that the level of support provided to those aged 21-25 may not be as extensive as it is for those aged 18-20. Furthermore, levels of support can vary between different local authorities. 

 

A positive relationship with the personal advisor/Leaving Care should be set up and should be of mutual benefit, with them being invited to any key meetings (with the young adults permission) and there should be a feedback loop between both parties. The PA will create a pathway plan with the young person, which is very similar to a sentence plan, so both parties should work together to ensure these align.



The purpose of the Pathway Plan is to provide a written document that records the needs, actions and resources to support a care leaver during their transition to adulthood. The Pathway Plan identifies how future needs will be met and who will provide support and contingency planning. The Pathway Plan is updated every 6 months. 





		

Support

		

NPS / Personal Advisor/Leaving Care Worker

		

Make care leaver aware of support available through voluntary sector organisations and wider community/custodial services.



Ensure relevant NPS co-workers are aware of care leaver status. For example, OM supervisors, programme facilitator, ETE worker, housing support. 





		Enforcement and Conditions:

		

		The Probation Officer should consult the personal advisor/leaving care worker over enforcement issues, particularly if there is a possibility of the individual being returned to custody for breach of the conditions of their Notice of Supervision/Licence. 



The personal advisor/leaving care worker should work with the Probation Officer around any additional support that could be put in place and outline this within the Pathway Plan. 



There may be care leavers who do not wish to engage with their Personal advisor/leaving care worker or Probation Officer, and it is noted that in these circumstances, we need to evidence what attempts services have made to engage them. 



Particular attention should be paid to care leavers in terms of compliance with orders and particular rigour and a multi-agency approach to enable compliance.





		Young People in Custody and Licence Conditions 

		NPS/Personal Advisor/Leaving Care Worker

		The details of the personal advisor/leaving care worker will be recorded on P-NOMIS when in custody and on nDelius when under probation.



Personal advisors/Leaving Care Workers should, where possible, be advised well in advance of release dates so that personalised support can be provided to the young person



The Personal advisor/Leaving Care Worker must be involved in the plan for release. A sentence planning meeting with all agencies involved should take place 4 weeks in advance of a young person being released. Where housing is a consideration, this should include the housing department. Whilst protection of the public clearly needs to be at the forefront of plans, there needs to a common understanding of the challenges faced in sourcing housing post release. This will need meaningful engagement and consideration about what can be offered and the support that the Personal Advisor/Leaving Care Worker along with other partners can provide to help manage and mitigate the risk as part of the risk management plan. Bed and Breakfast is not suitable accommodation for care leavers. Where suitable accommodation has been offered, bed and breakfast accommodation will not be funded by Housing or the Local Authority. If there are multi-agency disagreements, this should be escalated to each workers line manager in the first instance.



This is vital as the Local Authority will have relevant information which will assist the Probation Service on release plans and supervision requirements attached to their license, such as electronic monitoring or an Intensive Supervision and Surveillance (ISS); or any MAPPA arrangements that may be required on release.



As soon as possible and before release, the young person must know the following:

 -How they will travel on release;

- Where they will be living;

-The reporting arrangements;

- Sources of support - including out of hours;

- The arrangements for education, training or employment;

- Arrangements for meeting continuing health needs;

- How and when they will receive financial support;

-The roles and responsibilities of the respective practitioners.

- That the personal advisor/leaving care worker and the Probation Officer will share information regarding their progress and compliance. It is vital there is clarity about who is responsible for each element of the plan and arrangements for communication and enforcement. 



The Local Authority should record the above in the Pathway Plan and make copies available to the individual and with consent, the supervising probation officer. 
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[bookmark: _Toc47604530]Introduction


This practice guidance is for use by HMPPS employees who are working with, or suspect they are working with, people who have experience of being in care. This guidance will support staff to understand:


What is meant by the terms ‘care experienced’ and ‘care leaver’;


How to identify people with care experience;


Who is entitled to leaving care support and what this involves; 


Some of the potential issues faced and how staff can assist.


[bookmark: _Toc47604531]Who Are Care Experienced People?


For the purpose of this guidance, the definition of someone who is care experienced is a person who has previously been in the care of the local authority as a child, regardless of their current age, the time they spent in care or whether they might meet the legal definition of a ‘Care Leaver’. Care Leavers are those between the ages of 18-25 that qualify for local authority support.  


For most people, being in care takes the form of foster care, with a majority of children being placed with someone who is not a relative or friend. It may also take the form of secure units, children’s homes or semi-independent living accommodation (e.g. hostels with staff employed to provide support and advice). There are many reasons for a child going into care, but data shows that a majority (63% - Department for Education, 2019) of children entering the care system are doing so as a result of, or because they are at risk of, abuse or neglect. 


[bookmark: _Toc47604532]Overrepresentation in the Criminal Justice System


Care experienced people are vastly over represented in the Criminal Justice System (CJS), with research suggesting around 25% of people in prison have been in care as a child (Bernam & Dar, 2013). Furthermore, it’s suspected that in the female population, this percentage may be even higher (Fitzpatrick, Williams, & Coyne, 2016).


It is important to note that although highly over represented in the CJS, only a small percentage of people who have been in care end up in the CJS. 


[bookmark: _Toc47604533]Identifying People with Care Experience


There are many ways to formally identify someone as care experienced (e.g. the Equality Information Form and the Basic Custody Screen). However, there are many other opportunities to identify someone and there are also many reasons why someone may refuse to disclose this. It is advised that efforts to determine their care status at various stages of the criminal justice process are maintained. 


Some people may not actually understand what is meant by the term care experienced. Asking the question in a different way, such as if the person has ever lived away from home when they were a child/growing up, or asking them to describe what family looks like for them, may lead to more disclosures. There are also many prompts to look out for, such as the person may reveal that they have had a social worker, personal advisor or a pathway plan.


It is also important to be able to explain why you are asking. For example, if they are under 25, they may be eligible for support from their local authority (LA), or, if they are over 25, there may be charities that can offer support. Once identified, the status of the care experienced person should be recorded on nDelius or cNOMIS (Refer to Annexes A and B for respective recording instructions).


[bookmark: _Toc47604534][bookmark: _Hlk47455848]Entitlements and Local Authorities


[bookmark: _Toc47604535]Leaving Care Services


Some care experienced people that are the between ages of 18-25 will be eligible for practical leaving care support from their responsible local authority. This is the local authority who last looked after the individual when they were a child and will remain the same even if the young adult was to relocate. To qualify for this leaving care support - and to be defined as a ‘Care Leaver’ - the young person must have been in care (which includes those on remand) for a minimum of 13 weeks since the age of 14, some of which must have been after their 16th birthday[footnoteRef:2].  [2:  The eligibility for leaving care support in Wales differs slightly; the young person must have been looked after by a local authority for a period of 13 weeks between the ages of 14 and 16 years.] 



The local authorities have a duty to provide Care Leavers with support, with the level and type of support depending on factors such as age, duration and timing of care. Refer to Annex C for the different legal definitions and their statutory obligations (and Annex D for Welsh definitions). The relevant local authority will be able to clarify if the individual falls under one of these definitions and can provide the young person with advice and support with accommodation, finance, education, training, employment, etc. 


All young adults that are defined as Care Leavers are given a personal advisor (PA) up to the age of 25[footnoteRef:3]. The PA can assist the young person in getting support from mainstream services, such as housing, health services and access to benefits - helping them in their transition to adulthood. They are expected to visit the young person every 8 weeks and to provide or facilitate practical and emotional support. The PA will carry out a needs assessment and prepare a Pathway Plan with the individual which will set out the details of support. This should be reviewed every 6 months at a minimum.  [3:  Welsh local authorities provide PA support to Care Leavers up to the age of 21, not 25.] 



Until recently, the offer PA support was only given to Care Leavers up to the age of 21 (unless the young person was in further education or training). However, following the Children & Social Work Act 2017 (C&SWA 2017)[footnoteRef:4], all young adults defined as Care Leavers can access a PA up until the age of 25. If the Care Leaver is aged 21-25, then they must request this support and the level of support provided to those aged 21-25 may or may not be as extensive as it is for those aged 18-20. [4:  This only applies to local authorities in England] 



The C&SWA 2017 also introduced a new duty on local authorities to consult on and publish a ‘local offer’ for Care Leavers which should provide information about the services available to them from the local authority (both discretionary and statutory) and any partner agencies. Examples of discretionary support can include, but is not limited to, council tax exemption, bus passes and financial support while in custody and this discretionary support can vary greatly between different local authorities. The statutory obligations of the local authority do not end just because the young person is within the CJS. 


[bookmark: _Toc47604536]Contacting the Responsible Local Authority 


If the care experienced person is between 18-25 years old and you suspect they may be eligible for local authority support, contact should be made with the responsible local authority to clarify what entitlements the care experienced person may have. Refer to Annex E for a list of some (but not all) local authority contacts. Remember that this is the local authority where they were last looked after as a child, and may not be the same as the one they are currently residing in. Before contact is made it should first be discussed with the care experienced person as you must have permission from them to do so. Once obtained, PA contact details should be recorded in the comments box/notes fields on cNOMIS or nDelius.   


PAs are acting as the ‘corporate parent’ and may have known the person for a long time and be a source of support and information. The PA may have lost contact with the young person and may not be aware that they are in the CJS. With permission from the Care Leaver, it is advised to invite the PA to any key meetings being held with the young person. For example, sentence planning (initial meetings and reviews), termination appointments, post programme reviews, pre-release meetings, ACCT (Assessment, Care in Custody and Teamwork) reviews and celebration events. The pathway plan that PA creates with the Care Leaver is similar to a sentence plan and HMPPS staff should work with the young person and their PA to ensure that these two documents align. 


[bookmark: _Toc47604537]If They Are Not Eligible for Extra Support 


Note that if the care experienced person is over 25 and/or not eligible for practical support, all staff should remain aware that they may still need extra assistance in managing some of the resulting issues that may arise. There are charities that can offer support and advice to care experienced people of all ages, including those that do not qualify for statutory support. Refer to Annex F for a list of third sector providers. 


Care experienced people are entitled to access their personal information held by social care services. Some people may wish to do so and some may require support with this as they may discover new information that could be upsetting. Refer to Annex G for an application form and Annex H for process map on how to assist care experienced people in custody that wish to access their social care records. 


[bookmark: _Toc47604538]Potential Disadvantages for Care Experienced People


There are many disadvantages that could arise as a result of their experiences (both prior to being in care and during their time in the care system) that staff should be aware of in order to provide support where possible. This includes, but is not limited to, disadvantages around family, relationships, accommodation, education, finances, employment and health (Stein, 2006) (Mendes & Moslehuddin, 2009) (Hayley & Summerfield, 2012) (Fitzpatrick & Williams, 2014). These issues can persist even when the care experienced person is not (or no longer) eligible for support from their local authority.


			What you can do





			Offender management staff should recognise that some care experienced people may not have developed the necessary maturity to make good choices, so should consider using the maturity screening tool and ‘Choices and Changes’ resource pack when working with care experienced people under the age of 25. Court staff should remain mindful of these factors when preparing Pre-Sentence Reports and recommending sentences for care experienced people and should also refer to the ‘Maturity Guidance for PSR Writers’ when working with care experienced people under the age of 25.











[bookmark: _Toc47604539]Adverse Childhood Experiences


			What you can do





			Staff should try to recognise the impact that these experiences may have and provide assistance where possible. For example, care experienced people may present with behavioural or anger management issues and adverse reactions to authority. Staff should also try to work with care experienced people in a trauma informed way where possible. 








Care experienced people may have experienced traumatic life experiences that can continue to impact them in adulthood (Baynes-Dunning & Worthington, 2013) (Simkiss, 2019). Before entering the care system, they may have been subjected to significant trauma which can be exacerbated through the care system as well as the CJS.





[bookmark: _Toc47604540]Family and Relationships 


Care experienced people may not have a ‘traditional’ family structure and it is important to note that they may have important, supportive relationships with people who are not immediate family or related to them. They may also still be in contact and have a relationship with their birth parents and/or siblings. 





			What you can do





			These relationships may be complex but any family they may have should be acknowledged and any positive relationships encouraged/facilitated. Staff should also remain aware that care experienced people may also have difficulties forming and maintaining relationships with others and this can manifest in many ways, for example, they may show signs of attachment disorder and have trust difficulties.


For those legally defined as Care Leavers: If the individual has a PA, staff should remember that they are acting as a ‘corporate parent’ and should be considered as a family member. 








[bookmark: _Toc47604541]Accommodation


[bookmark: _Hlk47456264]Care experienced people can often find it difficult to secure suitable accommodation. Studies have shown that a disproportionate number of people who are homeless have been in care at some point in their lives (Mendes & Moslehuddin, 2009) (Hayley & Summerfield, 2012) (National Audit Office, 2015). Uncertainty about support and accommodation can also lead to an escalation of complex or challenging behaviour.


			What you can do





			Staff should try to support care experienced people in securing suitable accommodation by using existing homelessness prevention mechanisms. Staff should also try to provide practical ongoing accommodation support where possible.  Approved Premises may be an appropriate consideration for care experienced people, but staff should try to consider alternative options, especially for young adults. Staff should try not to underestimate their vulnerability to the effect that living alongside adult offenders can have. 











[bookmark: _Toc47604542]Education and Employment 


Looked after children are four times more likely to have a special educational need and five times more likely to be excluded from school than other children (Department for Education, 2019). Their schooling may have been extremely disrupted which can result in low educational attainment and/or confidence. 


			What you can do





			Efforts should be made to encourage care experienced people to engage with any available opportunities around education, training and employment.


For those legally defined as Care Leavers: The Care Leaver Covenant is part of the government’s ‘Keep on Caring’ strategy to support those Care Leavers. It allows public, private and voluntary sector organisations to pledge their support. This can include apprenticeships and work experience opportunities and free or discounted goods and services. Their PA will be able to provide information on any relevant offers.











[bookmark: _Toc47604543]Mental Health


			What you can do





			Staff should be providing support such as mental health referrals where necessary and be aware that some mental health needs may not yet have been identified.








It is important to remain aware that mental health problems can be common amongst care experienced people (Butterworth, et al., 2017) (McAuley & Davis, 2009)  (Pilowsky & Wu, 2006). For example, children in the care system have higher rates of psychiatric disorders (Dimond & Misch, 2002) and there is some evidence to suggest that these mental health needs continue into adulthood in the criminal justice setting. 





[bookmark: _Toc47604544]Equality and Diversity


Our current understanding about the interplay between gender, ethnicity, care status and offending is limited, however, staff should remain mindful of any potential complexities that these may bring. For example, many women are mothers and sole carers when they enter prisons (Home Office, 2007) which has consequences for their own children. This may also be a reason why some mothers are reluctant to disclose to staff that they are care experienced. Furthermore, women with early-teen foster care experience have higher rates of re-imprisonment than women without this experience (Haeil & LaLonde, 2016).


It is also important to remain aware that BAME children are over-represented in looked after cohorts (Department for Education, 2019) (Office of National Statistics, 2011), while ethnic disproportionality is a persistent feature of youth and adult justice systems (Lammy, 2017) (Prison Reform Trust, 2017) (Webster, 2019). This may also bring further complexities which need to be explored further. 


			What you can do





			Staff should remain aware of any complexities that may become apparent.
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[bookmark: _Toc47604546]Annex A: nDelius Recording Instructions


When a care experienced individual has been identified, this will need to be recorded on nDelius under the personal circumstance ‘Care Experienced’. This has two subtypes: ‘Care Experienced’ and ‘Qualifies for Local Authority Support (Care Leaver)’.


For all individuals that have experienced being in care, please use the subtype ‘Care Experienced’. If the care experienced individual also meets the legal definition of a Care Leaver and therefore qualifies for support from the local authority, then please also use the subtype ‘Qualifies for Local Authority Support (Care Leaver)’. If you have the contact details of their personal advisor and permission to contact them, it’s advised to input these details into the notes field. 


Care Experienced Personal Circumstance Subtypes


Care Experienced
Someone who is care experienced is a person who has previously been in the care of the local authority as a child, regardless of their current age or the time they spent in care.


Qualifies for Local Authority Support (Care Leaver)


Some care experienced people are eligible for leaving care support for their local authority and are legally defined as ‘Care Leavers’. Care Leavers are young adults (18-25) who have been in care (including those on remand) for a minimum of 13 weeks since the age of 14, some of which must have been after their 16th birthday. Note that the eligibility for leaving care support in Wales differs slightly; the young person must have been looked after by a local authority for a period of 13 weeks between the ages of 14 and 16 years. 
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Care Leaver Alert Entry





1. Search for the prisoner on NOMIS as usual 


2. On the menu which appears on the left-hand side of screen, click on the small cross next to OFFENDER PERSONAL DETAILS 


3. From the new drop-down menu, click on ALERTS - the active alert menu will open up 


4. On the first column click on the first empty box  


5. Click on the blue arrow 


6. Scroll down and click on CARE LEAVER


7. Press OK - the next column will automatically select 


8. Click on the blue arrow 


9. Scroll down to select CARE EXPERIENCED and press OK


10. Lower down the page there is a box with ‘Authorised by’. Click on this then the person entering the alert should type Name and Department


11. Select the comments box and type in the PA name, contact number, email and local authority area 


12. Then select the save icon at the top left-hand corner of the screen (a floppy disc picture - yellow). This will update the alert and make this active. 
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			Definition


			Entitlements





			Eligible Child


			Defined in paragraph 19B of Schedule 2 to the 1989 Act, and regulation 40 of the Care Planning Regulations as a child who is: 


(a) looked after, 


(b) aged 16 or 17, and 


(c) has been looked after by a local authority for a period of 13 weeks, or periods amounting in total to 13 weeks, which began after he reached 14 and ended after he reached 16.


			The local authority has the same statutory obligations in relation to eligible children as they do towards other children looked after by them, including a duty to maintain their care plan, carry out regular reviews of their case and appoint an independent reviewing officer for the child. In addition, they must:


· prepare an assessment of the eligible child’s needs with a view to determining what advice, assistance and support it would be appropriate for them to provide him (both while he is still looked after and after he stops being looked after) [paragraph 19B(4) of Schedule 2 to the 1989 Act; the requirements for carrying out the assessment are set out in regulation 42 of the Care Planning Regulations] 


· as soon as possible after the assessment of needs is completed, prepare a pathway plan (which includes the child’s care plan) [paragraph 19B(4) of Schedule 2 to the 1989 Act; the requirements for preparing the pathway plan are set out in regulation 43 of the Care Planning Regulations] 


· keep the pathway plan under regular review [paragraph 19B(5) of Schedule 2 to the 1989 Act] 


· appoint a personal adviser for the child 





			Relevant Child


			Defined in section 23A(2) of the 1989 Act as a child who is: 


(a) not looked after, 


(b) aged 16 or 17, and 


(c) was before he last ceased to be looked after, an eligible child. 


Regulation 3 of the Care Leavers Regulations prescribes a further category of relevant child who is: 


(a) not looked after, 


(b) aged 16 or 17, and 


(c) at the time he attained the age of 16 was detained (i.e. detained in a remand centre, a young offenders institution or a secure training centre, or any other centre pursuant to a Court order), or in a hospital, and immediately before he was detained or in hospital he had been looked after by a local authority for a period or periods amounting in all to at least 13 weeks which began after he reached the age of 14. 


Regulation 3 of the Care Leavers Regulations also provides that a child who has lived for a continuous period of six months or more with: 


(a) his parent, 


(b) someone who is not his parent but who has parental responsibility for him or, 


(c) where he is in care and there was a residence order in force immediately before the care order was made, a person in whose favour the residence order was made then that child is not a relevant child despite falling within section 23A(2). Where those living arrangements break down and the child ceases to live with the person concerned, the child is to be treated as a relevant child.


			The local authority that last looked after the relevant child must: 


· take reasonable steps to keep in touch with the relevant child [section 23B(1) of the 1989 Act] 


· prepare an assessment of the relevant child’s needs with a view to determining what advice assistance and support it would be appropriate for them to provide him (unless they already did so when he was an eligible child) [section 23B(3)(a) of the 1989 Act; the requirements for carrying out the assessment are set out in regulations 4 and 5 of the Care Leavers Regulations] 


· as soon as possible after any assessment of needs is completed, prepare a pathway plan [section 23B(3)(b) of the 1989 Act; the requirements for preparing the pathway plan are set out in regulation 6 of the Care Leavers Regulations] 


· keep the pathway plan under regular review [section 23E(1D) of the 1989 Act; the requirements for carrying out reviews are set out in regulation 7 of the Care Leavers Regulations] 


· appoint a personal adviser for the child (unless they already did so when he was an eligible child) [section 23B(2) of the 1989 Act; the functions of the personal adviser are set out in regulation 8 of the Care Leavers Regulations] 


· safeguard and promote the relevant child’s welfare by maintaining him, providing him with or maintaining him in suitable accommodation and providing assistance in order to meet his needs in relation to education, training or employment as provided for in his pathway plan [section 23B(8) of the 1989 Act and regulation 9 of the Care Leavers Regulations; regulation 9 also makes provision about the meaning of “suitable accommodation”] 








			Former Relevant Child


			Defined in section 23C(1) of the 1989 Act as a young person who is: 


(a) aged 18 or above, and either 


(b) has been a relevant child and would be one if he were under 18, or 


(c) immediately before he ceased to be looked after at age 18, was an eligible child. 








			The local authority that last looked after the former relevant child must: 


· take reasonable steps to keep in touch with the former relevant child, and if they lose touch with him, to re-establish contact [section 23C(2) of the 1989 Act] continue to keep the pathway plan under regular review [section 23C(3)(b) of the 1989 Act; the requirements for carrying out reviews are set out in regulation 7 of the Care Leavers Regulations] 


· continue the appointment of the personal adviser for the child [section 23C(3)(a) of the 1989 Act; the functions of the personal adviser are set out in regulation 8 of the Care Leavers Regulations] 


· if his welfare requires it, provide financial assistance by contributing to the former relevant child’s expenses in living near the place where he is, or will be, employed or seeking employment [sections 23C(4)(a) and 24B(1) of the 1989 Act] if his welfare and educational and training needs require it, provide financial assistance to enable him to pursue education or training [sections 23C(4)(b) and 24B(2) of the 1989 Act] 


·  if the former relevant child pursues higher education in accordance with his pathway plan, to pay him the higher education bursary [section 23C(5A) and the Children Act 1989 (Higher Education Bursary) (England) Regulations 2009] 


The duties in section 23C(2),(3) and (4)(b) continue until the former relevant child reaches 21 or, where the child’s pathway plan sets out a programme of education or training which extends beyond his 21st birthday, they continue for so long as he pursues that programme.





			Former Relevant Child Pursuing Education or Training


			Defined in section 23CA(1) as a former relevant child who is: 


(a) aged under 25, 


(b) in relation to whom the duties in 23C(2)(3) and (4) no longer apply, and 


(c) he has informed the local authority that he wants to pursue, or is pursuing, a programme of education or training.


			The local authority which owed duties to that former relevant child under section 23C of the 1989 Act must: 


· appoint a personal adviser for that person [section 23CA(2) of the 1989 Act] 


· carry out an assessment of the needs of that person with a view to determining what assistance (if any) it would be appropriate for them to provide him [section 23CA(3)(a) of the 1989 Act; the requirements for carrying out the assessment are set out in regulations 4 and 5 of the Care Leavers Regulations] 


· prepare a pathway plan for him [section 23CA(3)(b) of the 1989 Act; the requirements for preparing the pathway plan are set out in regulation 6 of the Care Leavers Regulations] 


· to the extent the person’s educational or training needs require it, provide financial assistance [section 23CA (4) and (5) of the 1989 Act] 








			Persons Qualifying for Advice and Assistance


			Defined in section 24 of the 1989 Act as a person who is: 


(a) aged at least 16 but is under 21, 


(b) with respect to whom a special guardianship order is in force (or was in force when they reached 18) and was looked after immediately before the making of that order, or 


(c) at any time after reaching the age of 16 but while he was still a child was, but is no longer, looked after, accommodated or fostered.


			The relevant local authority (as defined in section 24(5) of the 1989 Act) must consider whether the person needs help of a kind the local authority can give: 


· under section 24A - to advise and befriend and give assistance 


· under section 24B - to give financial assistance – see above; or where the person is in full time further or higher education, is under the age of 25 and qualifies for advice and assistance, or would have done if he was under 21, assistance in relation to securing vacation accommodation [sections 24A(2) and (3), and 24B of the 1989 Act] 
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To be eligible for support from a local authority as a Care Leaver, the young person must have been looked after by a local authority for a period of 13 weeks between the ages of 14 and 16 years (Regulation 47 of the Care Planning, Placement and Case Review (Wales) Regulations 2015)


			


			· Definition





			Category 1 


			a child who- 


(a)is aged 16 or 17, 


(b)is being looked after by a local authority, and 
(c)has been looked after by a local authority or a local authority in England for a period of 13 weeks between the ages of 14 and 16 years


(This definition restates the definition of an eligible child in paragraph 19B(2) of Schedule 2 to the Children Act 1989.)





			Category 2


			A child who-


(a)is aged 16 or 17, 


(b)is not being looked after by a local authority or a local authority in England, and
(c)immediately before ceasing to be looked after, was a category 1 young person; 


(The definition of a category 2 young person replicates that of a relevant child in section 23A of the Children Act 1989)





			Category 3


			a person aged 18 or over who— 


(a) has been a category 2 young person (and would continue to be so if he or she were under the age of 18), or 
(b) was being looked after by a local authority when he or she reached the age of 18 and, immediately before ceasing to be looked after, was a category 1 young person; 


The definition of a category 3 young person restates that of a former relevant child in section 23C of the Children Act 1989.





			Category 4


			(a) is a category 3 young person towards whom the duties under sections 105, 106, 107(3) and (10) and 110 have ceased to apply (see section 111), 


(b) has informed the responsible local authority that he or she is pursuing, or wishes to pursue, a programme of education or training, and 
(c) has not reached the age of 25 or any lower age specified; 


The definition of a category 4 young person captures those young persons for whom provision is made within section 23CA of the Children Act 1989 (persons who qualify for further assistance to pursue education or training).





			Category 5


			(a) who has reached the age of 16 but has not yet reached the age of 21, 


(b) with respect to whom a special guardianship order is in force (or, if the young person has reached the age of 18, was in force when he or she reached that age), and 
(c) who was, immediately before the making of that order, looked after by a local authority; 





			Category 6


			a person, other than a category 5 young person, who— 


(a) at any time after reaching the age of 16 but while still a child was, but is no longer, looked after, accommodated or fostered, (b) if so accommodated or fostered, is now within Wales, and 
(c) has not yet reached the age of 21. 











Sections 105 to 115 of the Social Services and Well-being (Wales) Act 2014 place duties on a local authority to provide support for children and young persons who it has looked after when they cease to be looked after (Care Leavers). The support provided is intended to be equivalent to that which a child who has not been looked after might reasonably expect from his or her parents.
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HMPPS – local authority leaving care team contact list – September 19. 


Up to date lists will be posted to the care experienced people intranet page.


			Local authority 


			Contact name 


			Telephone 


			Email 





			Barnsley 


			Melanie John-Ross 


			01226 773665 


07736 621316 


			MelanieJohn-Ross@barnsley.gov.uk 





			Bath & NE Somerset 


			Beverley Coles 


			01225 396930 


			beverley_coles@bathnes.gov.uk 





			Barnet 


			Marlowe Bauldry 


			02083 595008 


			Marlowe.Bauldry@Barnet.gov.uk 





			Birmingham 


			Sarah Barker 


Duty number 


			0121 4641219 


0121 4641229 


			Sarah.D.Barker@birmingham.gov.uk 





			Blackpool 


			Lisa Bradley 


			07887634563 


			lisa.bradley@blackpool.gov.uk 





			Blackburn and Darwin 


			Alison Hartley 


Julie Edmondson 


			01254 666888 


			Alison.hartley@blackburn.gov.uk 


julie.edmondson@blackburn.gov.uk 





			Bolton 


			Jane Vickers 


			01204 337376 


			Jane.vickers@bolton.gov.uk 





			Bracknell Forest 


			Jo Graves (YOS) 


			01344 354300 


			Jo.graves@bracknell-forest.gov.uk 





			Bradford 


			Carly Turpin 


Brigitte Davidson 


			01274 436871 


			Carly.turpin@bradford.gov.uk 


Brigitte.davidson@bradford.gov.uk 





			Brighton & Hove 


			Bob Uden 


			01273 295423 


			Robert.uden@brighton-hove.gov.uk 





			Bristol 


			Jo Moore 


			0117 3523582 


			Jo.moore@bristol.gov.uk 





			Bromley 


			Judy Moon 


			02083134143 


			judy.moon@bromley.gov.uk 





			Bury 


			Zoe Edmonds 


			0161 253 6666 


			z.edmonds@bury.gov.uk 





			Calderdale 


			Jason Egan 


			01422 394099 


			jason.egan@calderdale.gov.uk 





			Cheshire East 


			Sam Ankers 


			01606 271 500 


			sam.ankers@cheshireeast.gov.uk 





			Cheshire West 


			Annemarie Gillespie 


			01244 973241 


			annemarie.gilllespie@cheshirewestandchester.gov.uk 





			Cornwall 


			Joss Wills 


			077725 65755 


			Joss.wills@cornwall.gov.uk 





			Coventry 


			Natasha Stirling 


			077396241 95 


			Natasha.Stirling@coventry.gov.uk 





			County Durham 


			Laura Broomfield 


Lindsey Dodds 


			03000 262271 


			Laura.broomfield@durham.gov.uk 


Lindsey.dodds@durham.gov.uk 





			Cumbria 


			Liz Curtis 


			078279769 26 


			elizabeth.curtis@cumbria.gov.uk 





			Darlington 


			Laura Bissell 


			01325 406281 


			Laura.bissal@darlington.gov.uk 





			Derbyshire 


			Claire Connolly Weston 


			078968065 91 


			Claire.connolly-weston@derbyshire.gov.uk 





			Devon 


			Karen Morris 


Lauren Cole 


			07581 465073 


01392 381674 


			Karen.morris@devon.gov.uk 





			Doncaster 


			Kelly Bidmead 


			01302 734155 


			Kelly.Bidmead@dcstrust.co.uk 





			Dorset 


			Tony Prowse 


			01305 208011 


			antony.prowse@dorsetcouncil.gov.uk 





			Dudley 


			Deidre Chin 


Samantha Thornton 


			01384 817618 


			Deidre.Chin@dudley.gov.uk 


Samantha.Thornton@dudley.gov.uk 





			Ealing 


			Administrat or 


Duty 


			0208 825 7628 


0208 825 8634 


			leaving_care@ealing.gov.uk 





			East Riding of Yorkshire council 


			Sue Smyth 


			01482 396666 


			Sue.smyth@eastriding.gov.uk 





			East Sussex 


			Jill Nwokedi 


			01273 335150 


			Jill.nwokedi@eastsussex.gov.uk 





			Enfield 


			Shirley Gounder 


			0208 379 2468 


			Shirley.Gounder@enfield.gov.uk 





			Essex 


			Linda Pond 


			03330 130977 


			Linda.pond@essex.gov.uk 





			Gateshead 


			Beverley Hunter 


			0191 4332867 


075422261 34 


			BeverleyHunterSmith@Gateshead.Gov.UK 





			Gloucestershire  


			Mark Bone 


			01452 551276 


			Mark.bone@gloucestershire.gov.uk 





			Hackney 


			Ashley Frazier 


			0208 356 5343 


			Ashley.frazier@hackney.gov.uk 





			Hartlepool 


			Karen Douglas- Weir 


Roni Checksfield 


			01429 405588 


			Karen.douglas-weir@hartlepool.gov.uk 


Roni.Checksfield@hartlepool.gov.uk 





			Herefordshire 


			Stacie Lane 


Andrea Busk 


			01432 260165 


01432 260665 


			Stacie.Lane2@herefordshire.gov.uk 


Andrea.Busk2@herefordshire.gov.uk 





			Hull 


			Lisa Hunter 


			01482 615650 


			Lisa.hunter@hullcc.gov.uk 





			Kensington & Chelsea 


			Tim O’Neill 


			079 7312 4046 


			tim.o'neill@rbkc.gov.uk 





			Kent 


			Nikki Barnes 


			07568 


102663 


			Nicola.Barnes@kent.gov.uk 





			Kingston 


			Jenny Burton 


			07590 626 551 


			jenny.burton@achievingforchildren.org.uk 





			Kirklees 


			Julie Bragg 


Janette Singh 


Rosie Khan 


Noushin Mostowfi 


			01484 226159 


01484 222100 


			Julie.Bragg@kirklees.gov.uk 


Janette.singh@kirklees.gov.uk 


Rosie.khan@kirklees.gov.uk 


Noushin.mostowfi@kirklees.gov.uk 





			Knowsley 


			Rachael Burke 


			0151 443 4117 


			rachael.burke@knowsley.gov.uk 





			Lancashire 


			Roxanne McAllister 


			07557030597 


			Roxanne.mcallister@lancashire.gov.uk 





			Leeds 


			Michael Clarke 


			07891 277575 


			Michael.clarke@leeds.gov.uk 





			Leicester City 


			Neil Sewell 


			01164542444 


			Neil.Sewell@leicester.gov.uk 





			Leicestershire 


			Ben Marchant 


			0116 3053051 


			Ben.marchant@leics.gov.uk 





			Lewisham 


			Marcia Hines 


			020 83147276 


			marcia.hines@lewisham.gov.uk 





			Lincolnshire 


			Barnardos Leaving Care Service 


			01522 575955 





			Liverpool 


			Steve Moutray 


			0151 233 3932 


			Steve.moutray@liverpool.gov.uk 





			Luton 


			Loretta Cook 


			01582 547820 


			Loretta.cook@luton.gov.uk 





			Manchester 


			Nick Whitbread 


			0161 227 3030 


			nick.whitbread@manchester.gov.uk 





			Medway Council 


			Joanne Kavanagh 


			07920599141 


			Joanne.kavanagh@medway.gov.uk 





			Merton 


			Rosemary Frimpong/ 


Charlene Sargeant/ 


Stuart Barker 


			0208-545-4293 (duty line) 


			SSDutyManager.16+Team@merton.gov.uk 





			Middlesbrough 


			Anthony Coulson 


			01642 354100 


			Anthony_coulson@middlesbrough.gov.uk 





			Milton Keynes 


			Sharon Godfrey 


			01908 253434 


			Sharon.Godfrey@Milton-keynes.gov.uk 





			Newcastle City 


			Joanna Noa 


Charles Shipley 


			0191 278 2700 


			Joanna.noa@newcastle.gov.uk 


Charles.shipley@newcastle.gov.uk 





			Newham 


			Steve Chaplin 


			0207 337 34353 / 07976 734285 


			Steve.Chaplin@newham.gov.uk 





			Norfolk 


			Jason Barnes 


Stewart Betts 


			07771 702749 


07795 121508 


			jason.barnes@norfolk.gov.uk 


stewart.betts@norfolk.gov.uk 





			North East Lincs 


			Alison Dear 


			01472 325232 


			Alison.dear@nelincs.gov.uk 





			Northamptonshire 


			Davis Kerr 


			07767 374446 


			dakerr@childrenfirstnorthamptonshire.co.uk 





			North Somerset 


			Liza Zakheim 


			01934 421900 


			Liza.zakeheim@n-somerset.gov.uk 





			North Yorkshire 


			Maggie Allen 


			01609 536919 


			Maggie.allen@northyorks.gov.uk 





			Northern H&SC NHS trust (NI) 


			Geraldine 


McKenna 


			02895 049362 


			Geraldinel.mckenna@belfasttrust.hscni.net 





			Nottingham City 


			Alan Monaghan 


			07908 032762 or 01158 761333 


			Alan.Monaghan@nottinghamcity.gov.uk 





			Nottinghamshire 


			Rachel Stimson 


			0115 8043004 


			Rachel.stimson1@nottscc.gov.uk 





			Oldham 


			Tracey Taylor-Waite 


			0161 770 6551 


			tracey.taylor-waite@oldham.gov.uk 





			Oxfordshire 


			Paul Machin 


Melissa Cross 


			01865 323222 


01865 323222 


			Paul.Machin@Oxfordshire.gov.uk 


Melissa.cross@oxfordshire.gov.uk 





			Reading 


			Kayon Morris-Johnson 


			01189 


375320 


			Kayon.Morris-Johnson@brighterfuturesforchildren.org 





			Rochdale 


			Natalie Lowery 


			0300 3030440 


			Natalie.lowery@rochdale.gov.uk 





			Rotherham 


			Paul Gillott 


			01709 378503 


			paul.gillott@rotherham.gov.uk 





			Sandwell Council 


			Claire Anderson 


Mandy Layton 


			07896 806587 


			Claire_anderson@sandwell.gov.uk 


Mandy_layton@sandwell.gov.uk 





			Sefton 


			Joe Hulse 


			0151 934 3037 


			Joseph.hulse@sefton.gov.uk 





			Sheffield 


			David Cohen 


			0114 2039060 


			David.cohen@sheffield.gov.uk 





			Shropshire 


			Tracie Watson 


			01743 254590 


			Tracie.watson@shropshire.gov.uk 





			Slough 


			Jamie Dobson 


			01753 476729 


			Jamie.Dobson@scstrust.co.uk 





			Solihull 


			Darren Bishton 


			0121 788 4283 


			dbishton@solihull.gov.uk 





			Somerset 


			Emma Hix 


			01749 822667 


			elhix@somerset.gov.uk 





			Southampton 


			Mary Hardy 


			02380915367 


			mary.hardy@southampton.gov.uk 





			South Gloucestershire 


			Business Support 


			01454 865983 


			ICS-CAHBusinessSupportBMR@southglos.gov.uk 





			Southwark 


			Karen Speid 


			0207 5250194 


			Karen.speid@southwark.gov.uk 





			Staffordshire 


			Trandeep Sethi 


			01283 239666 


			Trandeep.sethi@staffordshire.gov.uk 





			Stockport 


			Karen Bazell 


			0161 475 6700 


			Karen.bazell@stockport.gov.uk 





			Stockton 


			Craig Piggott 


			01642 527800 


			Craig.piggott@stockton.gov.uk 





			Stoke on Trent 


			Jo Screen 


Paula Khalili 


			01782 236730 


			Jo.screen@stoke.gov.uk 





			Suffolk 


			Tania Sicling 


			01473 264949 


			Tania.sicling@suffolk.gov.uk 





			Sunderland 


			Joshua Barr 


Andrea Solomon 


			0191 561 7086 


0191 561 7083 


			Joshua.barr@togetherforchildren.org.uk 





			Surrey 


			Susan Conway 


			01773 970109 


			susan.conway@surreycc.gov.uk 





			Swindon 


			Mary-Anne Cosgrove 


Tracie Copperthwaite 


			07973665947 


01793 465202 


			MACosgrove@swindon.gov.uk 


TCopperthwaite@swindon.gov.uk 





			Tameside 


			Lynne Scaplehorn 


			0161 342 2287 


			lynne.scaplehorn@tameside.gov.uk 





			Telford and Wrekin 


			Julie Chapman 


			01952 385817 


			julie.chapman@telford.gov.uk 





			Thurrock 


			Mark French 


			07766 085870 


			mfrench@thurrock.gov.uk 





			Torbay 


			Steve Bellworthy 


			01802 208400 


077762 23607 


			Steve.bellworthy@torbay.gov.uk 





			Tower Hamlets 


			Robert Bielby 


			0207 364 2162 


			Robert.Bielby@towerhamlets.gov.uk 





			Trafford 


			Denis Owen 


			0161 912 3506 


			Denis.owen@trafford.gov.uk 





			Wakefield 


			Donna Heppenstall 


			01924 304100 


			dheppenstall@wakefield.gov.uk 





			Walsall 


			Pal Keur 


			01922 658909 


			Pal.Kaur@walsall.gov.uk 





			Waltham Forest 


			Kobus Grobbelaar 


			0208 496 2186 


			Kobus.grobbelaar@walthamforest.gov.uk 





			Wandsworth 


			Albertha Golding 


			020 8871 6733 


			AGolding@wandsworth.gov.uk 





			Warwickshire 


			Santosh Dosanjh 


			01926 414666 


			Santosh.dosanjh@warwickshire.gov.uk 





			West Berkshire 


			Rachel Palin 


			01635 5193155 


			Rachel.palin@westberks.gov.uk 





			West Sussex 


			Graham Vagg 


			03302 227146 or 07595 236815 


			Graham.vagg@westsussex.gov.uk 





			Wigan 


			Steve Swinhoe 


			01942 487150 


			s.swinhoe@wigan.gov.uk 





			Wirral 


			Peter Rogan 


Chris Pentecost 


			0151 641 2727 


0151 641 2799 


			Peterrogan@wirral.gov.uk 


chrispentecost@wirral.gov.uk 





			Wolverhampton 


			Laura Wood 


Gemma Bradley 


			01902 556439 


			Laura.wood2@wolverhampton.gov.uk 





			Worcestershire 


			Carol Stewart 


Sue Hanley 


			01905 845613 


			cstewart@worcestershire.gov.uk 


shanley@worcestershire.gov.uk 





			York 


			David Purcell 


			01904 555309 


			David.pucell@york.gov.uk 
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Support for Care Experienced People of Any Age


· Care Leavers Association (http://www.careleavers.com/) provides information and support for Care Leavers of all ages and in particular assists with access to records.


· Rees Foundation (http://www.reesfoundation.org/) provides support and signposts care experienced people of all ages. They have regional peer networks, creative activities, funded adventures, projects and financial support. 


· The Welland Trust (https://www.thewellandtrust.org/) 


· Stand Alone (https://www.standalone.org.uk/) provides advice and support for people that have become estranged or disowned from their family  


· The Care Leavers Foundation  (http://www.thecareleaversfoundation.org/About_Grants) offer small grants to care experienced people up to age 29.





Support for Care Leavers (up to age 25):


· Become (https://www.becomecharity.org.uk/about-us/) is for young people in Care, Care Leavers and those supporting them. They have phoneline which provides advice about money, health and wellbeing, rights and entitlements, housing and education, contacting family members and signposting to local services: Freephone 0800 023 2033. Email advice@becomecharity.org.uk


· Coram Voice (https://coramvoice.org.uk/) is for Looked After Children and Care Leavers to find out about their rights and access support. Freephone 0808 800 5792 or WhatsApp +44 (0)7758 670369. Text 07758 670369 (you can send a text to this number and ask for someone to call you back, texts to this number are at your standard rate for sending texts, calls to this number cannot be answered). Email help@coramvoice.org.uk 


· Care Leaver Covenant (https://mycovenant.org.uk/) is part of the governments ‘Keep on Caring’ strategy to support those who fall under the legal definition of a Care Leaver. It allows public, private and voluntary sector organisations to pledge their support to these young adults and can include apprenticeships and work experience opportunities and free or discounted goods and services. 





Advocacy Services for Care Leavers


· The Coram Voice's Always Heard team maintains the national database of local authority advocacy services for Care Leavers (https://coramvoice.org.uk/young-peoples-zone/always-heard). They can be also be contacted directly on 0808 800 5792.


· The National Youth Advocacy Service can also provide advocates for Care Leavers (https://youngpeople.nyas.net/). They can be contacted directly on: 0808 808 1001 or visit the website for more information about the service: https://youngpeople.nyas.net/index.php/about-us/advocacy 











Rights, benefits and Entitlements for Care Leavers


· https://www.ncl.ac.uk/students/wellbeing/assets/documents/CareLeavers.pdf 


· https://coramvoice.org.uk/young-peoples-zone/what-are-my-rights-and-entitlements 


· https://www.childrenscommissioner.gov.uk/help-at-hand/leaving-care-your-rights/ 





Help to Define a Care Leaver


· https://coramvoice.org.uk/young-peoples-zone/am-i-care-leaver 





Support and Information for Care Leavers Who are Parents


· http://www.frg.org.uk/ypa/need-help-or-advice/care-leavers 





Factsheets About Different Aspects of Leaving Care


· These free downloadable factsheets cover: Pathway Plans, Financial Entitlements for Care Leavers, Entitlements in High Education (available in 7 different languages): https://www.becomecharity.org.uk/for-young-people/care-factsheets/ 


· Information about housing options: http://england.shelter.org.uk/__data/assets/pdf_file/0010/1308457/Factsheet_Help_for_care_leavers_18.pdf 





Grants available for Care Leavers


· https://www.capstonecareleaverstrust.org/ (for ages 17-25)


· https://www.buttleuk.org/need-support/young-people#help  (up to age 20)


· http://www.sparkfoundation.org.uk/FAQGrants.html (up to age 25)
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Under the Data Protection Act 2018 and the General Data Protection Regulation, you are entitled to access your personal information held by social care services within one calendar month of the local authority receiving the completed application. This is known as your right of “subject access”. Subject to certain exemptions, you are entitled to have access to your personal information which usually means copies of documents.  


			Your Full Name (including previous names): 





			Address:  





			Post code:  





			Date of Birth:  





			Your social work office (if applicable):  





			Name of your most recent social worker (if known):  





			Please give brief details of the information you are seeking:  











Do you wish to apply for a later life letter or your full social care record case file? (Please tick one option)  


· Later Life Letter  


· Full social care record case file  


Please address this form to the relevant local authority, addressed to: 


Children’s Services Department  


C/O The Data Information Manager  


Annex H: Process Map for Accessing Personal Social Care Files 


 


 


 


Care Leaver Access to Records 


Ongoing support may be necessary based on individual need. 





Later Life Letter 


Ongoing support may be necessary based on individual need. 

















Full disclosure 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Submits request to OS / Key Worker via app or in person.





The OS / KW is to lead a conversation regarding their request, explore why they're requesting their care file? What do they wish to know?











Discuss "later life letter" as an initial option first.














OS / Prison Key Worker Complete Application with Care Leaver. NOMIS should be updated with a case note at each stage of the process, e.g. when application is discussed, when application is sent then received, etc.


Local Authority receive and process request (generally a quicker process than full disclosure)








Later life letter is posted to Care Leaver, marked as confidential/Rule 39 and FAO of Offender Management Unit (OMU). Arrangements made to ensure post room staff do not open later life letter














Offender Supervisor (OS)/probation officer (PO) must be present during disclosure. Some local authorities will support this process by sending a member of staff to be present during disclosure.








Any documents relating to a leaving care file must be secured in OMU. Prisoners will not be entitled to keep these documents in their cell. A disclosure log must be kept and recorded by the OS / PO each time the file is disclosed to the Care Leaver.

















OS / Prison Key Worker Complete Application with Care Leaver. NOMIS should be updated with a case note at each stage of the process, e.g. when application is discussed, when application is sent then received, etc.


Local Authority receives and process request, involves retrieving and redacting files, etc. (one calendar month from when they receive the request).














Later life letter is posted to Care Leaver, marked as confidential/Rule 39 and FAO of OMU. Arrangements should be made to ensure the later life letter is not opened by post room staff.  Care file can in some cases be sent as a USB. Arrangements will need to be made via security if this is the case. 


























OS / PO must be present during disclosure. Some local authorities will support this process by sending a member of staff to be present during disclosure.








Any documents relating to a leaving care file must be secured in OMU. Prisoners will not be entitled to keep these documents in their cell. A disclosure log must be kept and recorded by the OS / PO each time the file is disclosed to the Care Leaver.

















Individual Support must be considered for each instance of disclosure, i.e. Samaritans, Listeners, other local support groups and mechanisms. 
> if the Care Leaver is on an open ACCT then the trigger page must be updated


























Individual Support must be considered for each instance of disclosure, i.e. Samaritans, Listeners, other local support groups and mechanisms. 
> if the Care Leaver is on an open ACCT then the trigger page must be updated





































































































Later Life Letter:  


· If the Care Leaver wants to know specific information, then most local authorities offer the production of a ‘summary’ – for example, of why they went into care, or answering specific questions. Where the local authority writes a letter about the person’s history summarising their experience, using the information from the file. This can be generally a quicker process than the formal full disclosure process. 


Submission to Local Authority:  


· This must be submitted to the local authority whereby the Care Leaver was placed into care, this is in some cases different to where they previously / currently lived etc.  


· In all cases proof of identity is required when submitting the application.


· In some cases a payment of £10 might have been required upon application, under the General Data Protection Regulation (GDPR), this has now been removed and there is no charge for this request.





Processing of Care file:  


· Due to the rules around Subject Access Requests (SARs), the Local Authority have the right to refuse if it feels it would be detrimental in any way to disclose that information for that person – therefore it is good to make contact with the Leaving Care Manager upon conducting an application on behalf of a Care Leaver.  


· By law the local authority has one calendar month to process the application – however if the case file is particularly large and / or historic then a file may be needed to be retrieved from an archive etc. 


Redaction of all documents needs to take place so in some cases it may take longer than one calendar month. This should be explained to the Care Leaver upon application.  


· Some local authorities may transfer the case file onto an encrypted USB due to potential concerns around physical copies of a care file being kept in a prison environment.  


· If physical copies are sent, it should be marked for the attention of the specific Offender Supervisor and a process must be put in place whereby establishment post room staff do not open / intercept the case file.  


Disclosure:  


· The Care Leaver should be the first person to access the file once it is received by the prison.


· Offender Supervisor / Probation Officer must be present during disclosure, to ensure that the member of staff can assist the Care Leaver with going through the record and explaining any acronyms, potential offensive terminology, etc. Under no circumstances is the Care Leaver allowed to review their case file alone.  


· Case file should not have been opened prior to disclosure.  


· Consider the environment where disclosure takes place – this should be a private environment.  


· Under no circumstances must the copy of the case file be kept in a prisoner’s possession. It must be secured in the OMU department.  


· A disclosure log must be kept and recorded by the OS / PO each time a case file is disclosed to the Care Leaver.  


Support:  


· Support will need to be on an individual basis – based upon the information contained with the case file and the reaction to the case file –  Consider if an Assessment, Care in Custody and Teamwork (ACCT) review needs opening.   


· For an open ACCT update the trigger section and observation section immediately – inform ACCT case manager.  


· Consider other specific support such as Samaritans, Listeners, peer support groups etc.  


· On-going support will be required and the Care Leaver should be closely monitored. The local authority , who completed the case file, can provide support up until the age of 25.  
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Care Leavers ID - questions and good practice 



 



Let us start with the assumption that, on arrival to prison, care leavers will experience 
anxiety on a selection or combination of different levels. A useful presupposition is that care 
leavers may experience a block to trusting adults, this is often an unconscious safety 
mechanism resulting from repressed childhood experiences, that were the basis for 
decisions to be made about the world they live in and people they interact with. Whilst we 
presuppose this, it creates a filter, within ourselves, for our interactions with these young 
men and women, that enables us to consciously consider that any presented behavior or 
responses are the results of deletion, distortion and generalisation of their experience to 
confirm their biases from childhood decisions. 



A key element of communication is ‘out-framing’. This is a process where we ‘plant the 
seeds’ for what we want to discuss whilst insinuating the meaning we want care leavers to 
attach to the following content. For example, if our outcome is to identify care experience 
on arrival, we need to out-frame that ‘there’s going to be some questions we will ask to 
ensure you get the right financial entitlements when you leave us’ (for example) – if we give 
a frame of reference that is positive and attractive for prisoners to match with, we are likely 
to get honest answers as it will be perceived and understood as a process that is in the ‘best 
interests of self’ – without thoughtful outframing, we leave care leavers to attach their own 
meaning to identification questions – ‘why are they asking me this? Will they watch me 
more because they think I’m troublesome? Will that mark me as vulnerable?’ etc. 



Using artfully vague language – humans like language that appeals to them, language that is 
not too specific, therefore enabling the brain to carry out a transderivational search to 
access the deep structure. We communicate verbally in ‘surface structures’ and we use 
intuition to generate the meaning of the words at a deeper level: the deep structure. If we 
use too much specific professional jargon, care leavers may not have the references to 
match with and therefore may not be able to consider all options to answer. Using artfully 
vague language within open questions enables us to open a world of potentially rich 
information in helping us to identify our care population. Instead of asking ‘were you a 
looked after child?’ – you may choose to ask: ‘whilst growing up, did you ever live away 
from home?’ – you’ll notice the 2nd question opens up a lot more opportunity to gather 
information and then create counter questions to home in on what you need to know. 



Disassociate people from their experience – using language patterns to remove care 
experience as identity. Instead of asking ‘which local authority were YOU looked after by?’ – 
a useful question could look something like this: ‘Have you ever had a social worker? What 
council did they work for?’ – notice we get the same information with the conversation 
being about someone else. 
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Care Experienced – nDelius Personal Circumstances Definitions



When a care experienced individual has been identified, this will need to be recorded on nDelius under the personal circumstance ‘Care Experienced’. This has two subtypes: ‘Care Experienced’ and ‘Qualifies for Local Authority Support (Care Leaver)’.



For all individuals that have experienced being in care, please use the subtype ‘Care Experienced’. If the care experienced individual also meets the legal definition of a Care Leaver and therefore qualifies for support from the local authority, then please also use the subtype ‘Qualifies for Local Authority Support (Care Leaver)’. If you have the contact details of their personal advisor and permission to contact them, it’s advised to input these details into the notes field. 



Care Experienced Personal Circumstance Subtypes



Care Experienced


Someone who is care experienced is a person who has previously been in the care of the local authority as a child, regardless of their current age or the time they spent in care.



Qualifies for Local Authority Support (Care Leaver)



Some care experienced people are eligible for leaving care support for their local authority and are legally defined as ‘Care Leavers’. Care Leavers are young adults (18-25) who have been in care (including those on remand) for a minimum of 13 weeks since the age of 14, some of which must have been after their 16th birthday. Note that the eligibility for leaving care support in Wales differs slightly; the young person must have been looked after by a local authority for a period of 13 weeks between the ages of 14 and 16 years. 
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Keep In Touch 21-24 and 25 Plus

Derbyshire Leaving Care Service



We always want to be here for you and support you, but it may look a little different once you turn 21. After 25, you won’t have a worker but we still want you to Keep In Touch. 

Keep in Touch aged 21-24: 

We will be there for you but by the time you are 21 years old, we hope you feel ready to reduce your support from us.  By this point you should be in stable accommodation, have the right services in place, access to community resources, such as your GP and generally be managing independent life well. However, if you aren’t ready, we will review and agree the best service for you.

Six months before your 21st birthday your leaving care worker will talk to you about the possible changes in support after your 21st birthday.  You will both identify any areas of support you require on your approach to your birthday to ensure that you are ready to not have an allocated Leaving Care Worker.

This will include looking at:



		• 

		What is happening life in your life now.



		• 

		How your health is and whether you need any additional services in place.



		• 

		Whether you have a safe place to live and whether you can stay there long term.  



		• 

 

		Your education and employment situation and if you need any extra support to sup port your aspirations.



		• 

 

		Your social support networks. It is important to us that you have people to turn to, to  celebrate with and spend time with.











At 21, you do not CLOSE to the service.

If it is agreed by you, your worker and manager that you can manage without the same levels of support you had when you were under 21, your Leaving Care Worker will celebrate your 21st birthday with you, explain to you how often we will contact you and put a summary on your record about your progress, achievements and future needs.

As a minimum after 21, we will contact you at the very least once a year to catch up and see how your home and education life is going, which we will keep track of. You will also still be welcome at either of our hubs and will still be able to come to any events or groups that we put on. 

However, whilst things may change when you’re 21, should you need additional support between 21-24, we will provide you with this. We encourage you, your family or friends, and any other agency working with you to contact us when you or they think you might need a bit extra support. We will consider at every contact we have with you the level of support you may need including general advice and guidance or more in-depth support for a period of time. This would include a Pathway Plan if you agree.

It is important to us that you keep stable relationships, so your last worker can become your point of contact in the service.  They will be your key person and you are welcome to call, message or email them at any time.  We take a family approach in the service and should your key worker not be available, anyone one of us will help you.

   You can contact us on the freephone numbers, which are

   tel: 08081 961750 The Pod and    tel: 08081 961751 Ilkeston.

   You can also email us on CSLeavingCare.Service@derbyshire.gov.uk

   We encourage you to pop into our hub spaces and the addresses are:

   Chesterfield and High Peak Team and North East and Amber Valley Team: The Pod: 

   33 Hunloke Avenue, Chesterfield, S40 2NT

   South Derbyshire and Erewash Team: 46-47 ‘The Grove’,

   Bloomsgrove Road, Ilkeston, Derbyshire, DE7 8DQ



Keep In Touch Higher Education 21-24

If you are in Higher Education (HE), such as University, we are more involved with you until you finish your course.  It is expected that you and your key worker agree a frequency of contact throughout the year and your key worker will make sure this is agreed by their manager.  This is normally every 12 weeks.

It is really important to us that you succeed in your studies, and we would want to know if you were struggling, so that we could help to resolve any issues with you.

You are still supported by Virtual school until you have finished your course.  They will support you in ensuring all the financial documentation is completed and that you have everything in place to complete your studies.  You will still require a Pathway Plan review every 6 months. 

For further information please see Derbyshire’s Website: Education, Employment and Training Section.

Keep in Touch aged 25+ 	 	 	 	 	 	 	 	 	 	 

 	 	 	 	 	 	 	 	 	 	 	 	 	 

Although you will not be formally involved with the Leaving Care Service, we are a little different to other services and you are encouraged and welcomed to make contact with us for as long as you want too.

Many of our older care leavers keep in touch with their previous workers and enjoy updating them on the changes in their life as they move further into adulthood. If you experience a crisis and you do not know where to turn to you can give us a call and we will signpost you to the right services.

If you want general advice, you are welcome to contact us or pop in to one of our young persons spaces (see above) and we will help.

We never give up on our young people and that doesn’t change just because you turn 25.



We never give up on our young people. ‘A service that replicates the support our peers receive from their families’. We prepare young people for adulthood and provide support when it’s needed.
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Derbyshire Leaving Care Service


Supporting Young People with different needs 
- Under 21 years of Age


This is a guide to help you as leaving care workers understand how best to support young people 
with different needs as they approach adulthood.  This is guidance used specifically for young peo-
ple with significant learning disabilities and where it may be confusing to them to have a leaving 
care worker visit frequently.


It is for young people who already have a robust package of support through children’s and/or 
adult’s social care and where it is established that – 


If you believe that your young person meets these criteria and that it would not be in their best 
interests to have regular visits from you, the following would happen once your manager was also 
in agreement with this approach – 


We never give up on our young people. ‘A service that replicates the support 
our peers receive from their families’. We prepare young people for 


adulthood and provide support when it’s needed.


A)	 The young person would not specifically understand the role of a leaving care 
	 worker, and indeed it may be detrimental to have too many additional visits from 		
	 another professional.									       
	
B)	 Nor would you likely live anywhere other than a specialist staffed home, so your                      	
	 independence needs are already supported by those who care for you. 		
	
C)	 There are no unaddressed independence needs for you that are not already met by 	
	 your family, carers and/or social workers.


1.	 It must be agreed between all professionals and significant family members/carers 	
	 that the young person does not require regular visits undertaken by their allocated
	 leaving care worker.   This will not affect the young person’s right to have an 
	 allocated leaving care worker, but it will mean the support offered is tailored to their 	
	 specific needs.


2.	 Leaving Care management oversight is required to agree what the visiting pattern 
	 may be, whilst taking in to account the wishes and need of the young person, their 	
	 children’s/adult social worker and any significant family members or carers.   
	 This may be recorded in the supervision record or as a specific case note on your 	
	 file. 







We never give up on our young people. ‘A service that replicates the support 
our peers receive from their families’. We prepare young people for 


adulthood and provide support when it’s needed.


				  


			 


														            
	


It is anticipated that this approach lends itself to meeting your specific needs fully and sensitively 
and that you will still have access to support or advice from the service until you no longer require 
our support.  We will work with your lead professionals, such as your social workers and key 
carers to make sure all of your independence needs are met positively.


3.	 You will contact the lead social worker at a minimum every 12 weeks to 			 
	 gain an update and consider whether any changes to the young person’s 			 
	 should mean a change in the approach from leaving care.  It would need further 		
	 agreement between everyone should there need to be a change in how the person 	
	 is supported.  However, if nothing has changed the initial approach will continue.


4.	 You will contact family/carers once every 6 months to gain an update from their point 	
	 of view and complete a brief pathway plan.


5.	 You should give the family a copy of the Local Offer for care leavers for their own 		
	 reference and encourage them to read this, so they understand the rights of their
	 child as a care leaver.  You will need to inform the family that they can make re		
	 quests on behalf of their child but leaving care management permission is required 	
	 before any agreement is made. 


6.	 The family will also have the contact details for you and for the service, so that they 	
	 can make contact should they wish to.


7.	 You are required to inform the family that they can request further support from 
	 leaving care at any point.  You will be the allocated leaving care worker until the
	 young person turns 21 years old and one month, if eligible for the full service.  If
	 the young person is not eligible for the full service or if they are over the age of 21 	
	 years, they will have you as their point of contact in the service.


8.	 You will not need to complete any forms or workflows other than the pathway plan 	
	 review every 6 months.  All information will be recorded on case notes, should the 	
	 young person wish to access them later.  
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