Flowchart – Single Assessment

                                                                                                                                                                                                                                                                  BEFORE THE ASSESSMENT IS COMPLETED 
Any agreed additional Agency Checks to be completed 
Cultural genogram to be completed, where appropriate with the family and uploaded 
Practice Supervisor to read / QA the Single Assessment against what was agreed at 7-day oversight meeting
Single Assessment to be completed. Team Manger to sign off / agree to outcome
Presenting Issues Form to be completed 
Complete Supporting Families Eligibility workflow 

WITHIN 5 – 7 WORKING DAYS
Initial home visit & SW developing an understanding of the needs of the family and individual children and will discuss proposed assessment plan with the family – within 5 working days. 
Practice Supervisor to challenge if the SW has not commenced the assessment 
Meeting between the allocated SW and Practice Supervisor so 7-day oversight takes place & is recorded within the SA. SW should attend this discussion with an outlined assessment plan. 
Discussion will also consider any further agency checks required. 
DAY 1 
Case allocated – Management oversight and direction to be added by the Practice Supervision 
Case file to be reviewed by SW and an initial assessment plan developed 
Open Single Assessment 
Open Chronology 
Add Service User Group
Team Coordinator to send calendar invite to SW and PS to ensure 7-day overview discussion takes place within the timeframe











IF ON A CHLD IN NEED PLAN 
The Single Assessment should be shared with the family prior to the CIN meeting to allow them time to consider what they would like on the plan. 
The CIN meeting should take place within 10 working days of the assessment being completed. The family should be encouraged to participate in the development of this plan during the initial CIN meeting. 
Ensure a SMART focused plan is developed that reflects the needs of the family. This should take into consideration the needs of each child within the family. Regular visits undertaken and child(ren) seen/spoken to alone and recorded in visit tree 
Chronology and Child’s Plan to be updated (at least every 6 weeks)

                                                                                                                                                         IF CASE IS CLOSING
Ensure information on front page is up to date and correct 
Chronology to be updated and closed 
Ensure all workflow documents / case notes are completed 
Complete Supporting Families Evidence workflow
Complete Case Closure workflow 
Inform family and involved professionals of closure (in writing) 
Take Allocated worker / Manager’s name off the case file. 


  
