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Private Fostering Process – MOSAIC

Private Fostering cases must be correctly recorded on Mosaic to reflect the change to the child’s legal status and to ensure the assessment, plan, reviews and visits are all captured accurately on the child’s file. 

Recording for ‘Private Fostering’ assessments and reviews are integrated into the single assessment and single plan processes currently used for case recording. This includes a single creatable form; to capture additional information required for private fostering arrangements. 

Private Fostering Assessment and Initial Visit: 
All Private Fostering Assessments must be undertaken within the current Children’s Services Single Assessment processes and forms. 

The single assessment form will record details of the child’s needs and all significant considerations and actions for the support the child/young person whilst living with private fostering carers. 

An additional form titled Private Fostering Arrangement and Agreement will need to be created and completed within the assessment workflow step. 

This is selected via the Forms and Letters icon; and is used to capture significant information pertinent to the Private Fostering arrangement. 

Sections 1 to 4 of the Private Fostering Arrangement and Agreement form should be completed within 7 days of arrangement starting or prior to arrangement commencing; the form captures:

· Section 1 - Child Detail and notification dates and reason child is to be privately fostered. 
· Section 2 - Private foster carer and arrangement Details, this includes details of carers and their household members, the child’s parents or other PR holders, and tick prompts about key factors both carers and parents must be informed about at the first assessment visit. 
· Section 3 - Assessment dates and carer capacity to meet the needs of the child, their suitability and approval for the child to reside with them, and the parties views about the arrangement. 
· Section 4 – ‘Private Fostering  Carers and Parental Undertaking’ will need to be printed and signed by the Private foster carers and the parent(s) at the first assessment visit and uploaded to the single assessment workflow step (this replaces the need for a separate Private Fostering initial visit form and agreement).  There is also a date field to capture when signed section was uploaded to the assessment workflow step. 
· The PFAA must be authorised by the Team Manager using the tick-box in Section 3

The child must be seen alone; unless not age appropriate, during assessment and subsequent visits. 


Private Fostering Reviews:
A Single Plan must be developed for all privately fostered children, the Private Fostering Arrangement and Agreement form will also be creatable in the Child Plan and Review workflow step, sections 1 – 4 of the PFAA can be updated as required if information changes and sections 5 and 6 capture the following: 
· Section 5 – ‘Private Fostering Visits, Intervention and Review Record’ provides space to add visits, any interventions or actions taken between review periods, and comment on continued suitability of arrangement.
· Section 6 - ‘Termination of Private Fostering Arrangement or Transfer to Another Local Authority’ this section is completed when the arrangement ceases or when the arrangement transfers, e.g. carers move to another LA and child remains privately fostered.  

Reviews should be undertaken:

· An Annual Review (12 months intervals) should take place, and this should be presented to next available Private Fostering Panel. 

· On the Fostering Annual Review CS* workflow should be selected and complete for the Annual review report. 

· The Private Fostering Arrangement and Agreement form is to be discussed on a regular basis and at each annual review. 

· Formal Reviews reports must be authorised by the Fostering Team Manager.

· The Private Fostering arrangement will be reviewed annually by the Designated Manager for Private Fostering via the Private Fostering Panel.  


Private Fostering Visits - Regulation 8
The Private Fostering Visits under Regulation 8, as specified in The Children Private Arrangements for Fostering Regulations 2005 require these to take place at intervals of:
· not more than six weeks during the first year of the placement, 
· not more than twelve weeks in any second or subsequent year 

Visits should be completed using the Mosaic workflow step Fostering Supervisory Visit CS: Foster Carer. Once the visit is recorded you must input the appropriate next action and click the green tick to finish.  

The Fostering Supervisory visits should be exported and upload as a Pdf into attachments on to the child/ ren Mosaic file under the CS Social Care Visit workflow. An accompanying case notes should also be included in both the Private Foster carer and child’s mosaic file. 

At each visit under Regulation 8 the local authority should ensure that the needs of the child are being met and that the arrangement remains suitable.  If there are any concerns these must be discussed with your manager and if required the review arrangements bought forward, and decisions made about the continuation of the placement. 


Legal Status Private Fostering
All privately fostered children must have a Legal Status of ‘Privately Fostered Child (S66 Childrens Act 1989)’ should be changed on their Mosaic file. This is added via the Legal Status menu button on the front screen of the case record. The start date should be the date when the child began living with the Private Foster carers, and an end date must be entered when the arrangement finishes.  

In addition, their Service User Group should be changed to – Private Fostering to ensure accurate reporting. 


Service User Group for Private Fostering:
All privately fostered children must have a service user group added to their case record; this is:

· Main Group – Private Fostering 

There will be some Private Fostering cases where there is also a Child in Need plan needed. These are often for more complex cases, where additional support provision is needed. 

The start date of this change in user group will be on the completion and sign off as a Private Fostering assessment.


In these cases, in additional to the above,  

· Main Group – Children in Need. 

The service user group/s must be ended when the arrangement finishes. 


Relationships and Placement Address
The child must have a personal relationship type of Privately Fostered Child : Private Foster Carer added to case record and an end date must be entered when the arrangement finishes.

A placement address must be added to case record when the arrangement starts, and an end date must be entered when the arrangement finishes.


Documents for carer checks
DBS check is required for everyone in the household over 18, and 2 reference checks are required for the Private Foster carers. Once these have been completed the relevant documents should be uploaded to the carers’ files, recorded as a case note on the child’s file and recorded on the next update of the Private Fostering Arrangement and Agreement form
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