06/09/2023, 12:45 Home First / discharge to assess | Local Government Association

Local L8

Government

Association

Home First / discharge to assess

Providing short-term care and re-ablement in people’s homes or using ‘step-down’ beds to bridge
the gap between hospital and home means people no longer need to wait unnecessarily for
assessments in hospital. In turn this reduces delayed discharges and improves patient flow.

Some things that people have told us about what works and how to overcome the
challenges

« investing in the first 24, 48, 72 hours with a strong focus on not wasting those hours

« concentrating on costs to the system, not provider versus commissioner or health versus social care
costs

« establishing system-wide principles between partners and having a single narrative across the system
about getting people home as a default option

« ensuring continuity of care co-ordination from admission through to discharge

« linking equipment planning to discharge planning, so that equipment is available at home on the day of
discharge

« setting an ambition for percentage of continuing health care assessments to be completed outside the
hospital

« working with consultants and therapists to build confidence and overcome risk aversion to discharge,
using positive stories to achieve a hearts and minds culture change.

National guidance

« NHS England, quick guide to Discharging to Assess
(http://www.nhs.uk/NHSEngland/keogh-review/Documents/quick-guides/Quick-Guide-
discharge-to-access.pdf)

« NHS England, quick guide to better use of care at home
(http://www.nhs.uk/NHSEngland/keogh-review/Documents/quick-guides/Quick-Guide-
better-use-of-care-at-home.pdf)

o Liz Sargeant (https://fabnhsstuff.net/fab-stuff/home-first-the-revolution-that-truly-blends-
health-and-social-care): Home First - The Revolution that truly blends health and social
care (https://fabnhsstuff.net/fab-stuff/home-first-the-revolution-that-truly-blends-health-
and-social-care)

» Health Education England, Care Navigation: a competency framework
(https://lwww.hee.nhs.uk/sites/default/files/documents/Care%20Navigation%20Competency%20F

» Housing LIN, Hospital to home resource pack
(https://lwww.housinglin.org.uk/hospital2home_pack/)
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Examples of local initiatives

« North Staffordshire: track and triage (/north-staffordshire-track-and-triage)

o Medway: Home First (/medway-home-first)

« Surrey: discharge to assess (/surrey-discharge-assess)

- Tower Hamlets: admission avoidance and discharge service (AADS) and Discharge to
Assess (/tower-hamlets-admission-avoidance-and-discharge-service-aads-and-discharge-
assess)

System transformation and integration

Integrated care has developed significantly since the implementation of the Better Care Fund in 2013 which

required the NHS and local government to create a local single pooled budget.

(/our-support/our-improvement-offer/care-and-health-improvement/integration-and-better-care-fund)

Systems to monitor patient flow

(/our-support/our-improvement-offer/care-and-health-improvement/systems-resilience/overall-
approach/patient-flow)

High impact change model
examples of emerging and
developing practice

The model identifies eight system changes that will

have the greatest impact on reducing delayed
discharge.

(/publications/high-impact-change-model-examples-
emerging-and-developing-practice)

Better Care Fund

The LGA has long supported joining up services
across place in order to meet the needs of a
society with increasingly chronic and complex
health and care needs. Integrated care has
developed significantly since the implementation of
the Better Care Fund in 2013 and, since 2016 has
worked with partners to deliver a Programme of
support to health and social care systems, to
address their challenges and support their
ambitions.

(/better-care-fund)
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