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PROVIDER RISK PANEL
Terms of Reference


Purpose of meeting

The purpose of the Provider Risk Panel (PRP) is to consider the quality, value for money, safety and risk issues and sustainability associated with Adult Social Care Providers who either are within the borough boundary or may be externally contracted to other local authorities. 

The panel shall review all reports of concerns, complaints, safeguarding matters and business failure in respect of Adult Social Care providers.  Concerns and complaints can be examined from all sources and decisions taken locally on their unique characteristics.  National ADASS advice notifications will be reviewed each month, alongside that of the Regulator CQC and information from HHCP.

The provider may or may not be regulated and the placement/provider/organisation may have Hillingdon residents placed or not.

Panel Members

The panel will consist of:

· Assistant Director ~ Direct Care & Business Delivery - CHAIR
· Assistant Director ~ Access to Support Services – VICE CHAIR
· Assistant Director ~ Mental Health & Learning Disabilities Service
· Assistant Director ~ Hospital, Localities and Health Integration
· Service Manager - Quality Assurance
· Practice Improvement Manager – Safeguarding
· Service Manager – Hospital
· Service Manager – Localities
· Service Manager - Learning Disability
· Service Manager - Mental Health
· Contract and Supplier Relationship Manager
· Category Managers
· Safeguarding Lead from NWL – ICS
· CQC Representative

In the absence of the Chair, the Vice chair will deputise.

Attendance at PRP is required of all Panel members.  In the event a panel member cannot attend, it is their responsibility to agree with their respective assistant director, the delegating attendance to one of their team who will have access and be able to provide relevant service updates.

Panel Members will contribute their service updates on the shared document (agenda) which will be circulated following each months Care Governance Board decisions in preparation for the following months PRP. This will ensure all information is available at PRP meetings to evidence the recommendations and actions been taken.

The panel will meet monthly prior to the Care Governance Board. In the event of a serious failure of a service or provider, the chair or vice chair may call an 'extraordinary' panel to allow for immediate actions and remedy.

Provider Risk Panel – Purpose & Responsibilities

1. To review the issues presented
2. Take a view on the contract/business with the provider – including the commercial viability and impact of sanction. The Contract Supplier Relationship Team are responsible for the contract meetings regarding the ASC quality and the procurement of the financial agreements.
3. Rate the risk [preliminary] - using number of open safeguarding enquiries and open complaints and the severity of the presenting concern – use a risk matrix
4. Review any current or historic interventions, concerns about performance etc
5. Identify if the issue is organisation or single unit related
6. Link any remedy to the status and approach by the designated Police Officer or SAM where a protection plan is applied
7. Identify and list recommendations for remedy
8. Set the timescales & review time
9. Record the recommendations and rationale to be put forward to the Care Governance Board on the service record for decisions to be made
10. Recommendations are decided as follows:
A. Do not place and refer for Provider of Concern meeting and notify other placing LA’s of Provider status.
B. Place with caution and determine restrictions and level of LA support in monitoring for sustainability of improvement
C. Remove from monitoring and PRP process
11. Report to the Care Governance Board for a decision on all providers rated as Requires improvement [place with caution] or Inadequate [do not place]

Responsibility of Chair

· Present the relevant reports to CGB monthly with all relevant information to allow the board to decide on the proposed actions
· Make the relevant recommendations to the board
· Ensure that there are appropriate records for all decision making
· Feedback on the CGB decision to Brokerage, Social work teams, Quality Assurance, Contract Supplier Relationship Managers and Social Care Provider Support Team to enable them to implement the recommendations
· Ensure that there is appropriate communication with the Provider, as agreed at the board
· Ensure that the ICB are aware of any agreed actions that may impact on providers used by them
· Notify CQC of CGB decisions
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