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Proportional Assessment approaches

Introduction

Hillingdon Adult Social Care's Proportional Assessment Approaches practice and procedure guide. In alignment with the guidance Proportional assessment approaches: a guide from the Chief Social Worker for Adults and principal social workers produced by Lyn Romeo, Chief Social Worker for Adults, this framework outlines our commitment to delivering exceptional care that is responsive, person-centred, and reflective of individual needs. 

As we navigate a dynamic landscape marked by technological advancement, constrained resources, and evolving societal expectations, our approach is rooted in the understanding that proportional assessments are a cornerstone of effective support. Drawing from the principles established by the Adult National Principal Social Worker (PSW) Network leadership team, we present a comprehensive methodology that underscores the value of ethical practice, inclusivity, and meaningful engagement. 

By adapting Lyn Romeo's insights to our local context, this document serves as a guide to ensure that our assessment methods remain equitable, compassionate, and aligned with the Care Act 2014.

Referral Process into Adult Social Care (ASC)
 
The referral process for accessing Adult Social Care (ASC) services in Hillingdon operates on an inclusive basis, offering multiple avenues for initiation. Residents and service users residing within Hillingdon have the option to engage in a self-referral process. Moreover, referrals can also be instigated by individuals or professionals, provided they possess explicit consent from the individual who is the subject of the referral. In circumstances where the individual lacks the capacity to provide consent, referrals can still be initiated by professionals or other parties, contingent upon a best interest decision having been established.
  
Referral Criteria for ASC 

The Care Act 2014 establishes a structured framework for determining eligibility to adult social care services. Care Act assessments are carried out to ascertain whether an individual qualifies for support based on their specific needs and circumstances. The Act emphasises a person-centred approach, evaluating the individual's ability to carry out daily activities, their overall well-being, and the impact of their needs on their quality of life. Eligibility criteria encompass a comprehensive consideration of various factors, including physical, mental, and emotional well-being. The goal is to ensure that individuals with significant care and support needs receive the necessary assistance to maintain their independence, dignity, and overall quality of life.

Reablement / Care Act Assessments 

Once a referral has been received, an ASC worker is to carry out a reablement assessment (remotely) this can be carried out by telephone or Microsoft teams, whichever is deemed most appropriate. The reablement assessment will capture identified care needs and with this a service provision can be implemented. Where a reablement assessment is deemed not suitable due to the information being provided. This may be dye to that the service user may have care needs beyond reablement potential an Initial Care Act Assessment should be completed. The recommendation for this assessment should be carried out face to face (f2f) to allow for the worker to capture a holistic assessment and utilise a strength-based approach as well as be person centred.  


6-Week review process

Once a service has been in place for a period of up to six weeks, it is recommended that following a reablement assessment which would have been carried out remotely (Telephone or Microsoft Teams) the follow up 6-week review should be undertaken face to face (f2f) to gather a holistic assessment and implement a change of service where required. 

Where an initial Care Act assessment has been carried out face to face (f2f) as the first assessment then the recommendation is that at the 6-week review, the follow up assessment can be carried out remotely via telephone or teams. 
This would entail a virtual assessment, which is an assessment with the person with care and support needs that is completed by virtual means, which could be over the phone or by video call (using a television, tablet, smartphone or laptop).
A virtual assessment may be proportionate if all the following conditions apply:

· the situation is fairly straightforward, and there are no coercion, neglect or safeguarding concerns.
· there is a stable internet connection and access to technology.
· the person has capacity to engage in the assessment, and their communication skills are good.


Annual review 

Statutory scheduled reviews of care and support needs are undertaken to ensure effective delivery of services continues to meet identified needs. Where adults continue to have social care needs, the Local Authority will complete scheduled annual reviews for each person in receipt of care and support services.  

An annual review can be undertaken via an in-person meeting which is a face to face meeting with the person who has care and support needs, usually within the person’s own home.  When the next review is due, this can be undertaken as a virtual review with the person with care and support needs either over the telephone or by video call.  

A virtual annual review may be proportionate if all the following conditions apply:

· the situation is fairly straightforward, and there are no coercion, neglect or safeguarding concerns.
· there is a stable internet connection and access to technology.
· the person has capacity to engage in the assessment, and their communication skills are good.
· there have not been more than two hospital admissions within the last twelve months. 

As a consistent methodology for completion of statutory scheduled reviews, it is recommended that the Local Authority will alternate between face-to-face reviews and virtual reviews, providing that virtual review conditions apply. This increases productivity and further supports assessment work that is appropriate and proportionate to the needs and circumstances of the individuals to whom it relates. 
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