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CARE GOVERNANCE BOARD
Terms of Reference


Purpose of meeting

· Ensure there is a forum for bringing together evidence of quality or safeguarding concern in relation to services and providers
· Promote high quality and personalised services in the borough
· Ensure a consistent response and approach to concerns
· Determine appropriate action by way of a Risk Register Process in response to concerns
· Monitor, progress, and chase actions plans
· Ensure resources are focused and prioritised appropriately on quality reviews
· Provide a forum to discuss, monitor and review safeguarding processes
· Provide a forum to discuss good practice
· Report and advise on its work and outcomes to SMT

Membership details:

· Executive Director of Adult Social Care & Health (Chair)
· Assistant Director – Access to Support Services
· Assistant Director – Direct Care & Business Delivery
· Quality Assurance Service Manager

Members of this Board can also send a representative, although as this is a decision-making group, they must have the relevant decision-making powers.

Frequency:

Meetings will be monthly. Where decisions are required outside these meetings, a fast-track meeting or contact will be held with a final placing decision made by the Director of Adult Social Care & Health. 

Format of Meetings:

Although not an exhaustive list, the agenda will as a minimum cover the items below:

· Update on existing cases and action plans – decisions regarding future status and actions required.
· Update and communication of decisions and actions taken at any fast-track meetings since the last Care Governance Board meeting.
· Information sharing regarding new concerns – decisions regarding future status and actions required.
· Discussion of current safeguarding and care governance practice – monitor and review and agree changes for improvement.
· Review and planning for quality reviews

Administration of Meetings:

The administration of meetings will be undertaken by the Personal Assistant within the Business Support Team.

Frequency of Review of Terms of Reference: 6 months
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