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1. This procedure outlines the process for recording safeguarding adult concerns and quality in care concerns related to organisations and providers 

·  in order to identify trends and themes related to poor care, abuse or neglect,

·  escalate to the Provider Risk Panel and Care Governance Board where required, and

· ensure effective risk management and action plans are in place as required

2. This process should be read in conjunction with the –

· London Multi Agency Adult Safeguarding Policy and Procedures
London Multi-Agency Adult Safeguarding Policy and Procedures – LondonADASS
· Adult Social Care Provider and Organisational Workflows 1 and 2 (Appendix 1) 

3. The difference between poor quality in care and a Safeguarding Adult concern 

· If there is concern of abuse or neglect, Safeguarding Adult Procedures must be used. 

· If there is no concern of abuse or neglect the concern(s) must be sent to the appropriate Quality Assurance Team and Commissioner for follow up action. 

· It is possible for Safeguarding Adult Procedures and the quality in care process to run concurrently. 

· Please refer to The London Multi Agency Adult Safeguarding Policy and Procedures (link above) for more guidance on the difference between poor care and a Safeguarding Adult concern.


4. The Procedures to follow when a concern related to a provider or organisation is received - 


4.1 A Safeguarding Adults (SA) Concern is received related to a provider or organisation – 
· SA concern is recorded onto Protocol within the “safeguarding concern episode”. 

· As the SA concern relates to an organisation or provider, the name of the organisation/provider must be recorded in the question the - “Does the concern relate to an establishment or care provider?” (if you do not input this information this concern will be not show on the performance report and will be missed)

4.2  Is there concern of abuse or neglect taking place?

YES – As the SA concern relates to a care provider or organisation, a Section 42 Enquiry must proceed even if the adult does not wish to take part as there may be others at risk.

4.2.1 An outline of the SA concern and the provider/organisation it relates to is sent to
· The provider or organisation (unless sharing this information would increase the risk) – so they are aware and a risk management plan can be put in place
· LBH Quality Assurance, if it is a Care Home or Provider in LBH via organisationalconcerns@hillingdon.gov.uk  
· CNWL when it is a CNWL provider/ service via clairegallacher@nhs.net
· The Hillingdon Hospital Safeguarding Team if the concern relates to The Hillingdon Hospital via thh.adultsafeguarding@nhs.net
· Confirmation of the out of borough email addresses must be sought as required – please call to confirm the email address and send a test email before sending any information 
Template to be used - 
Name of the adult - 
Provider/organisation the concern relates to –
Nature of the concern –
Action taken so far/ risk assessment and management plan –
Actions to be taken –



4.2.2 Details of the SA concern must be shared with the Care Quality Commission (CQC) immediately if the provider or organisation is regulated by the CQC. No identifiable details of the adult should be shared– only use initials.  Information sent to enquiries@cqc.org.uk

An outline of the concern is sent to Clinical Commissioning Group (CCG) when it is a CCG commissioned service. No identifiable details of the adult should be shared– only use initials.  Information sent to davidmacsweeney@nhs.net 

Template to be used to inform CQC and CCG - 
Initials of the adult - 
Provider/establishment the concern relates to –
Nature of the concern –
Action taken so far/ risk assessment and management plan –
Actions to be taken –

4.2.3 Invite the provider/organisation (unless this would increase the risk), LBH QA, CCG, CNWL and CQC to any meetings as required– if this is the final meeting send a copy of the S42 Draft Enquiry prior to the meeting so it can be reviewed. Complete the relevant meeting episode on Protocol. 

4.2.4 Send a copy of the meeting minutes to the provider/organisation (unless this would increase the risk), LBH QA, CCG, CNWL and CQC to any meetings as required. If this is the final meeting send a copy of the final S42 report. 

4.2.5 The outcome of the Section 42 Enquiry and any recommendations must be recorded in the “SA conclusion“ episode. Use the “sharing information related to a provider template” (“Outcome and Recommendations” section) and provide an updated on the outcome of the S42 Enquiry to the provider/organisation (unless doing so would increase the risks), LBH QA, CCG, CNWL and CQC as required.
4.3 Is there concern of abuse or neglect taking place?

NO – SA Concern episode complete on Protocol. Even if the adult does not wish the matter to be taken further, information must be shared as action will still be required as the quality in care concern may affect others.

If it is a poor quality in care concern – the outcome selected at the end of the SA concern episode is “No further action – concern passed to Quality Assurance as a Quality of Care Issue”.
4.3.1 An outline of the concern and the provider/organisation it relates to is sent to -
· The provider or organisation (unless sharing this information would increase the risk) – so they are aware and a risk management plan can be put in place
· LBH Quality Assurance, if it is a Care Home or Provider in LBH via organisationalconcerns@hillingdon.gov.uk 
· CNWL when it is a CNWL provider/ service via clairegallacher@nhs.net
· The Hillingdon Hospital Safeguarding Team if the concern relates to The Hillingdon Hospital via thh.adultsafeguarding@nhs.net
· Confirmation of out of borough email addresses must be sought as required – please call to confirm the email address and send a test email before sending any information 
Template to be used - 
Name of the adult - 
Provider/organisation the concern relates to –
Nature of the concern –
Action taken so far/ risk assessment and management plan –
Actions to be taken –

4.3.2 Details of the concern must be shared with the Care Quality Commission (CQC) immediately if the organisation or provider is regulated by the CQC. No identifiable details of the adult should be shared– only use initials.  Information sent to enquiries@cqc.org.uk

An outline of the concern is sent to Clinical Commissioning Group (CCG) when it is a CCG commissioned service. No identifiable details of the adult should be shared– only use initials.  Information sent to davidmacsweeney@nhs.net 

Template to be used to inform CQC and CCG - 
Initials of the adult - 
Provider/establishment the concern relates to –
Nature of the concern –
Action taken so far/ risk assessment and management plan –
Actions to be taken –

5. Escalation of trends and themes related to Safeguarding Adult Concerns 
5.1A Weekly “Contacts – Provider and Establishments SA” performance report is shared. This is reviewed by the Practice Improvement and Performance Manager to identify and trends/ themes related to SA Concerns/ Section 42 Enquiries.
5.2 Where trends/themes are identified, the Practice Improvement and Performance Manager asks the relevant Service Manager to complete the “Summary of concerns related to a provider” pro forma to send to the Head of Service for Safeguarding Adults. If it is not clear which Service Manager should complete this, this should be agreed with the Head of Safeguarding Adults.


5.3 In the event of a single serious concern related to an organisation or provider being received, this is immediately escalated to the Head of Safeguarding via the relevant Service Manager.
5.4 The Head of Service for Safeguarding Adults will review the “Summary of concerns related to a provider”, share information with the Head of Business Delivery & Market Management Adults, Children and Young People Services. This will result in either - 
· The Organisation/Provider being added to the next Provider Risk Panel Agenda 

· An Urgent Provider Concern Meeting being arranged required (see Provider Concern Meeting process below for details)

6. Action to take when Adult Social Work staff identify a concern during an assessment, review or Deprivation of Liberty Safeguards assessment etc -

If a SA concern is identified, a contact must be raised immediately on Protocol and sent to Adult MASH. 

If a poor care concern is identified, the below template must be sent to the relevant Quality Assurance team and Commissioners immediately.

· The provider or organisation (unless sharing this information would increase the risk) – so they are aware and a risk management plan can be put in place
· LBH Quality Assurance, if it is a Care Home or Provider in LBH via organisationalconcerns@hillingdon.gov.uk 
· CNWL when it is a CNWL provider/ service via clairegallacher@nhs.net
· The Hillingdon Hospital Safeguarding Team if the concern relates to The Hillingdon Hospital via thh.adultsafeguarding@nhs.net
· Confirmation of out of borough email addresses must be sought as required – please call to confirm the email address and send a test email before sending any information 
Template to be used - 
Name of the adult - 
Provider/organisation the concern relates to –
Nature of the concern –
Action taken so far/ risk assessment and management plan –
Actions to be taken –
Details of the concern must be shared with the Care Quality Commission (CQC) immediately if the organisation or provider is regulated by the CQC. No identifiable details of the adult should be shared– only use initials.  Information sent to enquiries@cqc.org.uk

An outline of the concern is sent to Clinical Commissioning Group (CCG) when it is a CCG commissioned service. No identifiable details of the adult should be shared– only use initials.  Information sent to davidmacsweeney@nhs.net 

Template to be used to inform CQC and CCG - 
Initials of the adult - 
Provider/establishment the concern relates to –
Nature of the concern –
Action taken so far/ risk assessment and management plan –
Actions to be taken –
7. Appendices
Appendix 1 - Adult Social Care Provider and Organisational Workflows 1 and 2
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Summary of concerns related to providers.docx
Template for Provider Risk Panel Updates

Please complete this before the Provider Risk Panel and send to the Head of Service for Safeguarding Adults 5 working days before the meeting.

The “Contacts - Provider & establishments SA” Performance report should be used to provide details of the concerns raised.



		Example 



		Provider name – Care Agency A





		Please list all Safeguarding Concerns and Enquiries received in last 6 months





		1

		ID 1547998

Date of concern - Sept 2020 

Concern raised - Allegation of missed visit 

Outcome of concern – Closed at concern stage. Visits now taking place, carer missed the call on the rota 

Outcome of S42 – N/A – closed at concern stage

Recommendation(s)/action – Concern passed to Quality Assurance - NFA from safeguarding 

Any other relevant information related to the provider - No





		2

		ID 234534  

Date of concern- June 2020 

Concern raised – Medication errors involving numerous carers. 

Outcome of concern - Progressed to S42 

Outcome of S42 - Substantiated 

[bookmark: _GoBack]Recommendation(s)/action – Medication training arranged by agency, medication audits and formal verbal warning to carers involved with close monitoring ongoing  

Any other relevant information related to the provider – Manager did not appear to be proactive in addressing the concerns but once the required action was explained to him, he took appropriate action









		Provider name – 





		Please list all Safeguarding Concerns and Enquiries received in last 6 months





		1

		ID 

Date of concern - 

Concern raised - 

Outcome of concern – 

Outcome of S42 – 

Recommendation(s)/action – 

Any other relevant information related to the provider - 





		2

		ID 

Date of concern - 

Concern raised - 

Outcome of concern – 

Outcome of S42 – 

Recommendation(s)/action – 

Any other relevant information related to the provider - 





		3

		ID 

Date of concern - 

Concern raised - 

Outcome of concern – 

Outcome of S42 – 

Recommendation(s)/action – 

Any other relevant information related to the provider - 





		4

		ID 

Date of concern - 

Concern raised - 

Outcome of concern – 

Outcome of S42 – 

Recommendation(s)/action – 

Any other relevant information related to the provider - 





		5

		ID 

Date of concern - 

Concern raised - 

Outcome of concern – 

Outcome of S42 – 

Recommendation(s)/action – 

Any other relevant information related to the provider - 





		6

		ID 

Date of concern - 

Concern raised - 

Outcome of concern – 

Outcome of S42 – 

Recommendation(s)/action – 

Any other relevant information related to the provider - 





		7
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