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Enquiry received by Early

Help Service

h 4

Initial screening decision
made within 48 hrs

h 4
Response sent to
confirm receipt of

enquiry within 5 days.

h 4

Screening Completed

Full screening including, but

Check all systems, social care involvement and early help
history, Anti-social behaviour, School information, Contact with
professionals, child and family and analysis of information

not limited to:

Outcome

Assessment or
interventions
already in place,
inform Lead
Professional

Universal Services
provide
Information,
advice and

Identify single
agency to
undertake Early

Help work

support

Level 3&4

Targeted multi-

agency
intervention/
Social Inclusion

Panel (MASH)

Make referral to
the Multi-Agency
Safeguarding Hub
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Tower Hamlets Step Up Step Down

Early Help & Children and Family services and Children’s Social Care

Stepping Up from Early Help to Social Care

Needs of the child or young person escalate beyond Early Help (EH)
threshold and/or safeguarding concerns surface

EH referring Practitioner updates EHA and

d
recommends Step Up to their Manager N

I Case discussion to take place

between B19 Manager and

MAST duty
EH/Social Care Manage does not
agree to Step Up, referring

EH/Social care Manager agrees to
Step Up, referring Practitioner Practitioner updates TAF with
will discuss and inform the family, recommendations and
TAF safeguarding concerns and carries
on working with family

I
v
EH Practitioner submits EHA or completes the Multi Agency Request for
Help Form and sends to MAST

I
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If there is a professional
disagreement regarding
statutory intervention threshold —)
then it should be escalated to Referral meets level 3/4
respective team managers threshold, case is passed onto
3 social care

If statutory intervention
threshold is still not met,
continue with EH Intervention

¥

EH Referring Practitioner updates TAF and informs partners

i
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Social Worker (SW) recommends Step Down and Manager agrees. SW
discusses and informs family

Family agree to step down Family do not agree to step down

SW arranges Step Down TAF
meeting. At the meeting Lead
Professional is appointed, EHA
Review is carried out and any

unmet needs transferred to the
Step Down Action Plan

Team manager to review and
determine further action and
closure

SW initiates closure with Social
Care and completes Step Down
Closure Form

If needs escalate and there
are safeguarding concerns,
follow the step up process, ¢

where appropriate seek

EH Lead Professional delivers the step
down action plan. Undertake review
(EHA review form) every 6 weeks. If
needs have not been met continue with
consent delivery of action plan

!

Once needs have been met, update the step down action plan with interventions, send closing letters and sign post to universal services

If you are concerned that a child is at risk you should contact the Tower Hamlets Multi Agency Safeguarding Team on 020 7364 5601

Social Care

Key Early Help
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Early Help Timeline from Initial Early Help Enquiry

Number of days received
following MAST passing
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Consent
obtained

Case triaged and allocated*

3 - 8 working day depending
on RAG

Medium/Low Risk

Attempted contact
made in 72 hours

High Risk

Attempted contact
made in 48 hours

from allocation

from allocation

10 working days for Red/
Amber. 15 days Green

Early Help
Assessment
Completed

Consent
obtained

Work with the family takes place in line
with agreed action plan with family

A 4

L

Early Help

Assessment Review

60 working days

No - Case to be
reviewed every 6 weeks

after initial review

Have the Needs
been met?

If at any stage through Early Help you have any
concerns that a child or young person is at risk of
harm, you must follow your agency’s safeguarding

Yes

End Intervention

* Red case 3 days
Amber Case 4 days
Green Case 5 days

procedure and make a referral to the Multi-
Agency Safeguarding Team on:

Telephone: 0207 364 5601 (available 9:00am —
5pm Monday to Friday)
Telephone: 0207 364 4079 (outside office hours)

Email: MAST@towerhamlets.gov.uk
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Social Worker (SW) recommends Step Down and Manager agrees.
SW discusses and informs family.

. Family do not agree to Ste
Family agree to Step Down y & P
Down
Case consolation with B19
Family Support Manager
SW arranges ‘Team Around Family’
meeting (can be last CIN meeting). At Team manager to review and
the meeting Lead Professional is . .
. o determine further action and
appointed, current plan is review and
any unmet needs transferred to the closure
Step Down Action Plan
Agency Request Support Form
SW initiates closure with Social
Care and records this in MOSAIC

If needs escalate and
there are safeguarding
concerns, follow the step [
up process, where
appropriate seek consent

EH Lead Professional delivers the
step down action plan. Undertake
review (EHA review) every 6 weeks.

If needs have not been met continue
with delivery of action plan

|
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Once needs have been met, update the step down action plan with
interventions, send closing letters and sign post to universal services

If you are concerned that a child is at risk you should contact the Multi Agency Support Team on 020 7364 5601

Key Early Help Social Care
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