
Tower Hamlets Step Up Step Down
Early Help & Children and Family services and Children’s Social Care

Stepping Down from Social Care to Early Help

Social Worker (SW) recommends Step Down and Manager agrees. SW 
discusses and informs family

EH Lead Professional delivers the step 
down action plan.  Undertake review 
(EHA review form) every 6 weeks. If 

needs have not been met continue with 
delivery of action plan

SW arranges Step Down TAF 
meeting.  At the meeting Lead 
Professional is appointed, EHA 
Review is carried out and any 

unmet needs transferred to the 
Step Down Action Plan

Once needs have been met, update the step down action plan with interventions, send closing letters and sign post to universal services

Stepping Up from Early Help to Social Care

EH referring Practitioner updates EHA and 
recommends Step Up to their Manager

EH Practitioner submits EHA  or completes the Multi Agency Request for 
Help Form and sends to MAST

Referral meets level 3/4 
threshold, case is passed onto 

social care

If you are concerned that a child is at risk you should contact the Tower Hamlets Multi Agency Safeguarding Team on 020 7364 5601

EH/Social care Manager agrees to 
Step Up, referring Practitioner 

will discuss and inform the family, 
TAF

 If there is a professional 
disagreement regarding 

statutory intervention threshold 
then it should be escalated to 

respective team managers 

Family agree to step down Family do not agree to step down 

Team manager to review and 
determine further action and 

closure

EH Referring Practitioner updates TAF and informs partners

EH/Social Care Manage does not 
agree to Step Up, referring 

Practitioner updates TAF with 
recommendations and 

safeguarding concerns and carries 
on working with family

End

End

End

If statutory intervention 
threshold is still not met, 

continue with EH Intervention

Social CareEarly HelpKey

If needs escalate and there 
are safeguarding concerns, 
follow the step up process, 

where appropriate seek 
consent

Child or young person’s case with Children’s Services shows signs of 
improvement and no longer requires statutory intervention

Needs of the child or young person escalate beyond Early Help (EH) 
threshold and/or safeguarding concerns surface 

SW initiates closure with Social 
Care and completes Step Down 

Closure Form

End
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Case discussion to take place 
between B19 Manager and 

MAST duty


