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	Tower Hamlets and City of London Youth Justice Service (YJS)

Case Audit Tool (excluding ‘triage’ diversion)




	‘Child First’ is the guiding principle for the youth justice sector and underpins the Standards for Children in the Youth Justice System and Case Management Guidance. 

A Child First approach means putting children at the heart of everything we do. The youth justice system should treat children as children, see the whole child, including any structural barriers they face and focus on better outcomes for children. This will also create safer communities with fewer victims.


	Child Name
	
	Is the child currently allocated in children’s social care?
	

	Age
	
	If yes, what’s the status of children’s social care involvement (e.g. assessment, child in need, child protection, child looked after)?
	

	Gender
	
	Auditor
	

	ChildView ID
	
	
	

	Mosaic ID
	
	Audit Month: January 2023



	YJS Case Manager or Case Prevention Officer
	
	

	YJS Team Manager
	
	


	ASSESSMENT  



	Good quality assessment is the foundation of effective youth justice practice. It is vital to:

· Identify and meet the holistic needs of children.
· Make a plan tailored to the needs and circumstances of children.
· Identify factors to support positive outcomes for children. 

· Identify safety and well-being concerns.
· Identify the child’s strengths, interests, activities and support networks which can help them to develop a positive mental picture of themself and their place in society.
What does ‘good’ look like?

· The child and their parents & carers understand the purpose of the assessment, how it will be used and have meaningfully engaged in the assessment process. 
· Relevant information from other multi-agency partners is obtained and analysed to inform the assessment and conclusions drawn are evidence based.
· At least one home visit has been undertaken as part of assessing the environment in which the child lives and its potential impact upon them.
· Considers whether the child has experienced adverse childhood experiences in their early years and upbringing which may have resulted in trauma, may have had an impact on their wellbeing and is likely to influence their behaviour.

· Unbiased and does not discriminate against any groups of children in any way which might lead to unfavourable outcomes for an individual child.
· Identifies the child’s strengths, interests and factors which can support positive outcomes.
· Identifies any harm the child may pose to themselves or others. This is individualised and contextualised, details who is at risk and in what circumstances, what controls are in place as part of risk management and what positive interventions are in place to promote safety and wellbeing. 
· Diversity and any experiences of discrimination informs an understanding of the child’s reality and in turn how engagement may be achieved with them.
· Consider the child’s age, maturity and any speech, language, health or learning needs they have, to understand what is appropriate for them.

· The intervention plan relates to issues identified in the assessment and integrates actions which build on strengths, create resilience, support desistance, safeguard the child and protect the public.

· The child is an active participant in developing the intervention plan as part of a learning process which enables the child to consider their goals and aspirations, barriers in their life and how these may be overcome, develop personal competence (e.g. self-regulation & motivation) and acquire the skills necessary to achieve this.
· The proposed methods of intervention are engaging, interesting, motivational and meaningful to the child and their parents/carers and enables them to participate fully.


	UNDERSTANDING OUR PRACTICE



	No
	Area
	Good or Requires Improvement to be Good
	Succinct comment on aspect of good practice and/or what requires improvement to be good

	CORE RECORD

The purpose of the core record section is to provide an overview of the essential information required about the child.



	1
	Child & Parents Carers Details 

Has the child & parents/carers details been completed and are diversity considerations evident (e.g. communication needs/religion)?
	
	

	2
	Offending & Anti-Social Behaviour

Have all occurrences of offences been recorded using episodes appropriately and have any outstanding charges been recorded?
	
	

	3
	Civil Measures & Informal Outcomes

Has the type, date & details of any civil measure or other informal outcomes been recorded with further relevant details (e.g. specific conditions and compliance)?
	
	

	4
	Alerts & Flags

Have all risks, concerns and status been fully recorded? 
	
	

	5
	Contact with Services

Does the assessment draw upon information gathering from all relevant multi-agency partners who have supported the child and their family? 

Where information is still to be obtained is there sufficient detail regarding the outstanding type/source of information as well as an explanation as to why the information is delayed?
	
	

	6
	Personal Circumstances

Has relevant information regarding the child’s circumstance been fully recorded and is there a concise summary regarding children’s social care involvement?
	
	

	7
	Intervention Summary

Has a summary of the ‘our intervention plan’ been provided as a quick reference to the interventions/support being undertaken with the child and family?

	
	

	PERSONAL, FAMILY & SOCIAL FACTORS

The purpose of the personal, family & social factors section is to capture information about a wide range of factors in the child’s life regardless of the links to offending as well as identify the need for additional assessments and/or referrals to other services.


	8
	Living Arrangements & Environmental Factors

Has the context in which the child lives and the reality of their day-to-day life been detailed as part of providing a backdrop against which to assess the child’s offending behaviour, safety and risk of harm? 
Has at least one home visit been undertaken as part of the assessment?
	
	

	9
	Parenting & Family Relationships

Has the quality of parenting, care and supervision of the child been detailed?
Have the wider key relationships in the child’s life been identified as well as the significance of these relationships?
Is there a concise summary regarding children’s social care involvement?
	
	

	10
	Young Person’s Development

Have the holistic developmental needs of the child been detailed as well as being informed by relevant universal and specialist health professionals?
	
	

	11
	Learning, Education, Training & Employment

Have the circumstance and details of the child’s education, employment and training status been detailed? 
	
	

	OFFENDING & ANTI-SOCIAL BEHAVIOUR

The purpose of the offending & anti-social behaviour is to capture information about the child’s current offending as well as looking at broader patterns of behaviour over time. This section of the assessment focusses on explaining what happened during the offending episode(s). The analysis of why these behaviours have happened takes place in the Explanations and Conclusions section.



	12
	Offending & Anti-Social Behaviour 

Does the assessment provide an overview of what happened during the identified offending and/or anti-social behaviour episode including specific circumstances and motivations at the time?

Is there a description of the impact upon the victim(s) where known?

Has particular attention been given to differences in accounts (e.g. between the Crown Prosecution Service and child’s account or between the account of the victim(s) and child)?

Note: The focus here is specifically what happened in relation to the episode and not on why these things happened.
	
	

	13
	Patterns & Attitudes

Does the assessment sufficiently describe all current and historical episodes of the child’s offending and periods of desistance from offending (e.g. main similarities/differences in nature/characteristics of behaviour, significant positive/negative changes in behaviour and frequency/severity over time and attitudes of child & parents/carers).
Note: The focus here is specifically on describing what the patterns are rather than analysing why patterns have occurred.
	
	

	14
	Other Behaviours of Particular Concern

Does the assessment identify other behaviours that are causing concern that have not yet resulted in a criminal justice outcome but could be indicative of further harmful behaviour?
	
	

	FOUNDATIONS FOR CHANGE

The purpose of the foundations for change section is to identify the strengths, aspirations and opportunities in a child’s life as well as the competing influences that are factors for and against desistance. 



	15
	Resilience & Goals

Does the assessment provide details of past/present adversities and trauma that the child has experienced as well as positive and negative strategies for coping with these?
Does the assessment reflect the child’s perspective of offending upon their future and their aspirations for the future?
	
	

	16
	Opportunities
Does the assessment consider the resources and opportunities that can be utilised to help the child achieve their aspirations as well as any barriers to doing so?
	
	

	17
	Engagement & Participation
Does the assessment consider the child previous experiences so these can be considered as part of the current involvement?
	
	

	18
	Factors Affecting Desistance 
Have all known key factors in the child’s life that are influential and will act either for or against desistance been identified and summarised?
	
	

	SELF-ASSESSMENT

The purpose of the self-assessment section is to ensure that the views/wishes/feelings of child and their parents/carers are meaningfully taken into consideration and actively informs the assessment and intervention plan.



	19
	Child and Parents & Carers
Have the views of the child and their parents & carers been considered and inform the assessment and intervention plan? 

Has the self-assessment been re-visited at regular intervals to ensure the views of the child and parents & carers are thoroughly considered throughout their period of involvement with the youth justice service (not just at the start or end) to encourage their active involvement and contribution to the development of their assessments and intervention plans?
	
	

	EXPLANATIONS & CONCLUSIONS

The purpose of the explanations & conclusions section is to analyse and explain the child’s behaviour(s), identify potential future harmful behaviour(s), make judgements about the child’s future offending, safety & wellbeing and risk of harm to others as well as the contexts to these.



	20
	Understanding Offending Behaviour

Does the assessment analyse and explain the child’s offending behaviour leading to a good understanding (e.g. context, patterns, interconnections between factors and factors affecting desistance)?
	
	

	21
	Future Behaviour
Does the assessment identify all potential future harmful behaviours based upon the knowledge of the child? 

Are the Risk of Serious Harm & Likelihood of Reoffending ratings derived from the assessment (e.g. taking into consideration the seriousness/circumstance/child’s attitude towards offence(s) and past offending)?  
	
	

	22
	Safety & Wellbeing
Does the assessment identify possible circumstances, contexts or events which could lead to adverse outcomes for the child’s safety & wellbeing (e.g. because of child’s own behaviours, individual circumstance or because of other behaviours)?
For children who are the subject of children’s social care involvement has this information informed these details?  

Is the overall safety & wellbeing rating proportionate?
	
	

	PATHWAYS & PLANNING

The purpose of the pathways & planning section is to develop a holistic intervention plan that addresses the range of needs and risks identified as part of the assessment. 



	23
	Intervention Indicators 
Has key information from other assessments and/or plans been summarised and the impact of these?
	
	

	24
	Key Areas of Intervention
Have the key areas for intervention and desired outcomes been prioritised as part of linking the child’s assessment to their intervention plan? 
	
	

	25
	Resources & Proposals 
Have statutory & voluntary resources required to deliver interventions been identified? 
	
	

	26
	Tailoring Interventions

Has consideration been given to how interventions will be tailored in a way which meaningfully takes account of the child’s individual needs and diversity factors (e.g. special educational needs and/or disability, health, languages)? 
	
	

	27
	Overall Progress
Has the behaviour, progress and impact of the child while carrying out interventions linked to their intervention plan been summarised (including both positive and negative changes)?
	
	

	28
	Our Intervention Plan
Does the intervention plan translate the assessment of what the issues may be for a child and into what holistically needs to be done to address these and the action required?

Is the plan proportionate to the gravity of the offending behaviour and the length of involvement the child is known to have with the youth justice service?
	
	

	29
	Additional Information
Where a specific intervention/service required as part of the intervention plan is not available has this been highlighted as well as any actions to address this?
	
	

	30
	Dealing with Changing Circumstances
Has a contingency plan been developed which considers specific changes which could result in an increase/decrease in levels of risk associated with the child’s safety, wellbeing or future harmful behaviour as well as control measures to appropriately manage risk?
	
	

	Assessment Overall Rating: OUTSTANDING, GOOD, REQUIRES IMPROVEMENT OR INADEQAUTE 



	Comment: 


	IMPLEMENTATION & DELIVERY


	What does ‘good’ look like?
· Interventions being delivered are having a positive impact upon the child’s desistance from offending, safety and wellbeing. 

· Intervention work is child-focused, developmentally informed, acknowledges structural barriers and future focused.

· Interventions are sequenced in the most effective and manageable way for the child. 
· Interventions promote the child’s individual strengths and capacities to develop their pro-social identity for sustainable desistance.
· Care is taken to ensure the child can engage and participate in interventions and the way in which they are delivered. Intervention delivery is meaningfully tailored to the individual child, taking into account specific individual needs.
· The child and their parents & carers are reminded about intervention appointments by text or phone call.
· The child is praised for their progress and achievements, even the small steps.

	31
	Does the environment which interventions are being delivered create a safe and suitable space which enables appropriate personalised direct work with the child?
	
	

	32
	Are the identified interventions being delivered as planned by the youth justice service and multi-agency partners?
	
	

	33
	If interventions are not being delivered as planned by the youth justice service and multi-agency partners is action being taken to address this?
	
	

	34
	For children with current children’s social care involvement have both parties contributed to each other’s planning meetings so that as far as is reasonably practicable, individual plans for the child and their family are aligned?
	
	

	35
	Where relevant, have identified actions from multi-disciplinary forums (e.g. Out-of-Court Disposal Joint Decision-Making Panel, Risk Management Panel, MAPPA, MARAC, Channel & Prevent) reflected on the child’s file and being implemented?
	
	

	36
	Has sufficient attention been given to sustaining engagement with the child including aspects of flexibility, creativity and responsiveness? Have engagement/compliance panels been utilised where appropriate to explore what more can be done to improve engagement?
	
	

	37
	Are the interventions being delivered having a positive impact upon the child’s desistance from offending and safety?
	
	

	38
	Decisions regarding restorative justice and reparation are guided by an assessment of the risks, needs and wishes of the victim(s), child and parents & carers?
	
	

	39
	In relation to Referral Orders, has the initial panel taken place within 20 days after the court has made the order?
	
	

	Implementation & Delivery Overall Rating: OUTSTANDING, GOOD, REQUIRES IMPROVEMENT OR INADEQAUTE 



	Comment: 



	TRANSITION


	What ‘good’ looks like?

· Casework recognises the different key transition points for the child to help reduce any negative impact caused by disruption to their daily lives.
· The child is at the centre of a well-planned, integrated and supported transition.
· Expectations of new service is explained and understood by the child and their parents & carers. 
· The child’s safety and wellbeing is maintained.

· Any public protection issues continue to be maintained.

· The child’s needs are understood by the relevant new services (e.g. probation service).
· The youth justice service and children’s services work effectively together to ensure continuity in the care plan and sentence/intervention plan.

	40
	For a child who is eligible for transfer to the Probation Service, preparation for a phased transition process has been undertaken with the child and relevant multi-agency partners (usually at 17 years and six months old)? 
	
	

	41
	For children in custody, educational information has been shared with the establishment so they can consider any education or training the child has engaged with in the community and as far as possible, ensure continuity?
	
	

	42
	For children in custody, as part of resettlement, is suitable and timely accommodation provision available for the child leaving custody?
	
	

	43
	For children in custody, as part of resettlement, is there appropriate access to other services, including education, training and employment and healthcare?
	
	

	44
	For children in custody, as part of resettlement, does planning pay sufficient attention to keeping the child safe, keeping other people safe and address the needs of victims?
	
	

	45
	In relation to children looked after living outside of the borough, are the arrangements for how the YJS case manager will maintain contact with the child clear (e.g. remotely, in-person or a combination of both and with what frequency)?
Has planning place between Tower Hamlets & City of London YJS and the host YJS (in the locality where the child is now placed)?
	
	

	46
	When a child’s time with the youth justice service is nearing conclusion is there evidence of consideration being given to what help and support they feel they need and how this can be provided to support desistence?
	
	

	Transition Overall Rating: OUTSTANDING, GOOD, REQUIRES IMPROVEMENT OR INADEQAUTE



	Comment: 



	REVIEWING



	What does ‘good’ look like?
· Intervention plans are reviewed at regular intervals with the child’s participation at least once every three months in a way which enables the child to reflect on progress made regarding desistance from offending, safety and wellbeing as well as consider revocation. 
· Reviews include obtaining information from relevant multi-agency partners who have been working with the child as part of ensuring there is a shared understanding.

· The impact of changes in the child’s circumstances are analysed and understood. Amendments to the intervention plan are made as necessary in response to any significant incident or change in circumstances.

· The child is invited to comment on what is and is not working well for them, rather than simply being given feedback.

· Case recording reflects any changes to intervention plans and the rationale for them.

	47
	Are review assessments carried out at the requirement frequency (e.g. every three months or when a significant change in circumstance occurs)?
	
	

	48
	Does reviewing identify and respond to changes in factors linked to desistance, risk of harm and safety and wellbeing?
	
	

	49
	Does reviewing consider motivation and engagement levels and any relevant barriers?
	
	

	50
	Is the child and their parents & carers encouraged to contribute to reviewing their progress and engagement?
	
	

	51
	Does reviewing lead to the necessary adjustments in the ongoing plan of intervention work and assessment of risk, safety and wellbeing?
	
	

	52
	Has consideration been given to an application for early revocation of the order? 
	
	

	Reviewing Overall Rating: OUTSTANDING, GOOD, REQUIRES IMPROVEMENT OR INADEQAUTE

	Comment: 



	CASE SUPERVISION & MANAGEMENT OVERSIGHT



	What does ‘good’ look like?
· Case supervision takes place at the minimum frequency.

· Case supervision enables case managers, case prevention officers and specialism practitioners to discuss and reflect upon cases.
· There are clear actions agreed with timescales for completion and responsible person(s) identified. 

· Records of case supervision is recorded as a case note and uploaded into the documents. 

	53
	Is there evidence of case supervision taking place at the required frequency (e.g. monthly) in the contact and document section? 
	
	

	54
	Does the case manager or case prevention officer feel that the supervision received has helped to enhance the quality of practice and outcomes with the child?
	
	

	55
	Was quality assurance oversight of AssetPlus and Reports undertaken and were remedial actions identified and followed up?
	
	

	56
	Where concerns have been raised regarding dynamic risk management and/or safeguarding as part of case work has timely and robust management oversight actions been provided?
	
	

	57
	If there are concerns about the response or lack of response of any partner agency which have been raised and escalated through line management have these been addressed?
	
	

	58
	Is there evidence of the judgement on whether or not to breach a child by a manager?
	
	

	59
	Is there an effective strategy to maintain the quality of delivery during periods of planned 

and unplanned staff absences?
	
	

	60
	Is there recognition of any exceptional work?
	
	

	Case Supervision & Management Oversight Overall Rating: OUTSTANDING, GOOD, REQUIRES IMPROVEMENT OR INADEQAUTE

	Comment: 




	
	FEEDBACK FROM CHILD



	1
	What difference has the support from the Youth Justice Service made for you and your future?
	
	

	2
	Is there anything you would have liked to of been done differently?
	
	

	3
	Is there anything else you want to say about your experience of the youth justice service?
	
	


	
	FEEDBACK FROM PARENTS & CARERS



	1
	What difference has the support from the Youth Justice Service made with your child & family?
	
	

	2
	Is there anything you would have liked to of been done differently?
	
	

	3
	Is there anything else you want to say about your experience of the youth justice service?
	
	


	
	FEEDBACK FROM CASE MANAGER / PREVENTION OFFICER


	1
	What did you find supported/ helped your work with this child?
	
	

	2
	What challenges might have hindered your progress with working with this child?
	
	

	3
	Reflecting on this audit discussion: is there anything you would have differently with the child and their family?
	
	

	4
	Reflecting on this audit discussion: what changes, if any, might you make in your practice in the future?
	
	

	5
	Is there anything else you want to say?
	
	


	Overall Rating: OUTSTANDING, GOOD, REQUIRES IMPROVEMENT OR INADEQAUTE

	Comment: 




	
	WHAT NEXT? 

Sharing Excellent Practice & Identifying Areas of Development 


	
	Action
	Responsibility
	Timescale

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	


	
	Verification 


	
	Question
	Response

	1
	Audit Verified By
	
	

	2
	Verification Date
	
	

	3
	Agree with auditor judgments:
1. Assessment:

2. Implementation & Delivery:

3. Transition:
Reviewing:

4. Case Supervision & Management Oversight:

5. Overall:
	
	

	4
	Comments
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