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	Overview of the Domestic Deep Clean and Home Clearance Service
	The purpose of this procedure is to explain the process for accessing the Domestic Deep Clean and Home Clearance Service.

This Standard Operating Procedure (SOP) is intended to assist the the Adult Social Care Hospital Discharge Team with facilitating a hospital discharge of a person in need of the services within the scope of the Deep Clean and House Clearance contract (the ‘Service’).

A purchase order will be required for any people not within the eligibility criteria for the Service who need a similar service to address their need.

Scope of the Service

The domestic deep clean service includes both domestic deep cleans and the rearrangement of furniture to create micro-environments, e.g., moving a bed from an upstairs room to a downstairs room.

Deep cleans will include any activity that is necessary so that a vulnerable resident is able to live in a clean and safe environment.  This may entail significant de-cluttering and the removal of accumulated human and/or animal waste.


	Eligibility Criteria
	The Service will be provided in the homes of people who live within the geographical boundaries of the London Borough of Hillingdon.

Referrals to the Service will be of people being discharged from acute hospitals, which will primarily be Hillingdon Hospital. Access will include people in all tenures, such as:

· Owner occupiers.

· Council tenants

· Housing association tenants.

· Private tenants.

· Licensees, i.e., people occupying premises with permission of the owner of the premises but who do not have a tenancy because, for example, they may not be paying rent.
Exclusions

The following are outside of the scope of the Service:

People who live outside of the geographical boundaries of the London Borough of Hillingdon.

People whose needs are not related to an admission to hospital where the provision of the Service will assist with a return to their usual place of residence.


	Process Description
	Referral Process

Referrals to the Service may only be made by the following:

· Hospital discharge: Social Care Hospital Team Leaders
Stage 1: Telephone Provider

To make a referral the referring officer should first contact the Service Provider by telephone on 020 8843 0698 to describe the nature of the work and timescales required to confirm capacity.

An initial quote should be obtained and included on a referral form.

Stage 2: Referral Form

The referring officer should complete the referral form as shown in Appendix 1. The completed form should then be emailed to the Service Provider at telfordscleanersltd@gmail.com. 

	Important Notice
The Service Provider is under strict instructions not to action any referral that is not supported with a completed referral form.




Stage 3: Spreadsheet Completion

The referring officer should add the relevant details to the Domestic Deep Clean and Home Clearance Service spreadsheet, including the quote for the cost of works. 

Stage 4: Cost Confirmation

The Service Provider will return the referral form to the referring officer by email once the works have been completed to confirm the actual cost of the work. This information should be added to the Domestic Deep Clean and Home Clearance Service spreadsheet.

	Metrics
	The Service Provider will be required to deliver against the following key performance indicators (KPIs):

· Initial visit: within 24 hours of referral.

· Completion of works: within 5 days of referral.

Where target periods have been missed because the Service Provider has been unable to gain access to a property due to circumstances beyond their control this will not be considered as a breach of the above KPIs.


	Useful contact details
	Hospital Team Social Worker Team Managers (pre-discharge)

Lakshmi Bhagya       lbhagya@hillingdon.gov.uk              01895 277111
Sharan Bhatia          sbhatia@hillingdon.gov.uk               01895 558613
Harpreet Panesar    hpanesar@hillingdon.gov.uk            01895 556701

Service Manager, Hospitals 

Jenni Ewens            jewens@hillingdon.gov.uk                 01895 556739 
                                                                                  

Health and Social Care Integration Manager

Gary Collier          gcollier@hillingdon.gov.uk                   01895 250730
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Domestic Deep Clean and House Clearance Service Referral Form
For Hospital Discharge Referrals Only

A. Service User Details

	Service User’s Name:

	




	Service User’s Address:
	







B. Works Required

	Summary of Works Required:













	Date Works Required: 

	



	Summary of Hazards for the Provider’s Attention



















C. Access Details

	Summary of Arrangements for Accessing Service User’s Home








D. Referrer Details

	Referrer Name:

	




	Referrer Job Title:

	



	Referrer Team Name:

	



	Referrer Email Address:

	



	Referrer Telephone Number:


	


	Referral Date:


	



D. Estimated Cost

	Estimated Cost Provided by Telfords:


	



E. Confirmed Cost

	Confirmed Cost Provided by Telfords
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