Process Map for Extra Care Housing
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Process Map for Sheltered Housing Step Down

If person assessed as NOT
suitable, social worker will
discuss next steps with their
line manager.

Social worker ensures individual has
consented, participated and engaged
with proposed transfer to a step- Is the person
down flat or a best interest decision suitable for sheltered
has been made in the person’s best housing?
interests if they lack mental capacity
regarding decisions about residence

Social Worker presents case to Head of
Service / Independent Living Service
Manager/ Adult Social Care Panel, for
agreement for Sheltered Housing + any
1:1 care costs

Social Worker assesses
individual suitable for
Sheltered Housing

The Social Worker must
ensure - the resident
understands what is required
of them to sign temporary
licence agreement and that
occupancyis up to 12
weeks and also:

Social Worker

Arrange transport to and from

Carry out a review
meeting with the
step-down provider
at the 6-week review
point

Ensure that an exit
planis in place at time
of occupancy clearly
detailing review
periods

Provide a support

plan

Complete referral to
OTand / or any
equipment is in place
prior to move in date

step-down accommodation
and inform person only

minimal essential belongings
can be taken with them to step

down accommodation

Advise on
* services available on site
* how to use on-site emergency call

Notify social worker and / or
housing of any deterioration
in health/ change in support
system needs and/or any issues

Introduce resident to
the step-down
accommodation,
provision of keys and
scheme tour

ILS will provide
Intensive housing
management
including

Oversee implementation of
all relevant Independent
Living Service policies/
procedures

Complete an
inventory of goods at

the property jeopardising licence

agreement

* daily call visits (min 1 x per week)
* repair reporting

Sheltered Housing - LBWF
Independent living service




Process Map for Extra Care Housing Step Down

Patient/resident is identified by a worker in
the Hub Active Recovery Team (HART) as
potentially being suitable for step-down to
ECSH.

Case is allocated to a
worker in HART to be
progressed

For L&Q send to

Mdodd@Iggroup.org.uk
maxine.whiting@Ig-living.co.uk
kulwant.chauhan@lg-living.co.uk
Debbie.cook@lg-living.co.uk
For CSN sent
to Giobel.Licitra@carewatch.co.uk
Imansell-baker@carewatch.co.uk

Both forms are Referral is passed to L&Q Housing
Social Worker Group & CSN for approval. Note: L&Q

Social Worker . signed off by a .
S completes a funding manager in HART or Housing Group can accept referrals
P P g between 9am -5pm Monday to Friday.

down referral request for 1:1 care in by an HoS
y Any referrals received after 12noon on

form e (depending on the
provision (if required) P g Thursdays will be actioned the following
level of spend) Monday

If referral is accepted,
allocated worker liaises
with Integrated Discharge
Hub (IDH) to confirm the
discharge destination

Allocated Worker

Social worker reviews Social worker raises a Social worker updates Social worker liaises with L&Q
Social worker raises a progress regularly — as a Brokerage Work Step IDH so all involved Housing Association to agree an
Brokerage Work Step to minimum at week 1, for both the step- parties (including admission date and arrange for the
terminate the provision week 4 and week 10. Exit down provision and Brokerage) are clear license agreement to be signed, so
once the resident leaves arrangements must be the 1:1 care (if regarding the discharge the discharge arrangements can be
clear by week 10. required) plan finalised

Purchases the core cost

element of the step-down Purchases the 1:1 care
provision as a notional as a funded service on
budget commitment Mosaic
Mosaic

Brokerage Officer

Make payments on

the block at 4 units

i.e. pay voids where
applicable

Business
Support
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