
PLANNED RETURN HOME FLOWCHART 
(EoC process using NSPCC REUNIFICATION MODEL)


Depending on the outcome of the risk classification meeting (Stage 2), further steps of the reunification model (Stage 3-5) will be implemented to support the family and young person(s) with the reunification.  
Stage 3: Parental agreements, goal setting, support and continuing assessment of parental capacity.
Stage 4: Reclassification of risk, decision-making and planning for reunification.
Stage 5: Return home 
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Social Work team make a referral to the Edge of Care Team via the Resources Panel OR 
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After out-of-panel / during panel discussion: A decision will be made whether the EoC team will support the reunification with or without using the NSPCC Reunification Model STAGE 1  & 2 (approx 12 weeks). If a decision is reached the the NSPCC model will be used, the following process will apply (with approx timescales):
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Arrange 'OUT OF PANEL' reunification discussion with one of the Team Managers


Week 1/12: Edge of Care Social Worker allocated. A meeting will be held with statutory Social Worker, their Team Manager/Advanced Practitioner. Timeframes and the focus of the work will be discussed and agreed. 


Week 6/12 (half way): Midway review meeting will be completed with Social Worker & Team Manager / Advanced Practitioner. 


Week 8/ 12: EoC will start on a draft themes and patterns (analysis) and inform social worker and Team Manager to start a new updated Single Assessment of the child/ren. 


Week 10/12: EoC TM / AP reviews the Chronology & Themes and Patterns document.Timeframes may need to be amended if more than one child in the family. 


Week 12: EoC send final chronology and Themes and Patterns document to all parties. 
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STAGE 2: Risk Classification Meeting to be arranged with all parties (EoC will chair) 


Discuss how the chronology is progressing, any updates in the family’s situation which may affect the timescales or the plan for the children e.g. is section 20 being withdrawn, is the social worker moving to PLO/LPM. Review timeframes and amend if necessary.  


Social worker to use Themes and Patterns to inform their updated assessment 


