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	[bookmark: _Toc86942430][bookmark: _Toc86942688]Review actions from previous supervision:





	What would you like to discuss within supervision today?





	[bookmark: _Toc86942431][bookmark: _Toc86942689]Health and Wellbeing (How are you doing?)

	You the person/ You in your role




	Annual Leave/TOIL:




	Out of 10, how does work feel right now? (10 being high stress and 0 low level and relaxed state) 
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000




	[bookmark: _Toc86942432][bookmark: _Toc86942690]Reflective Practice – thinking about relationships 

	What has gone well since the last supervision? Anything you want to discuss that’s not gone so well? 

	Learning & Development (CPD, training needs, career progression) 

	



	What has gone well since the last supervision? Anything you want to discuss that’s not gone so well? 

	Case Discussion (This section needs to be recorded on Mosaic)

	 
I. What is Happening/What Happened (Experience)
a) Update on Previous Actions (if relevant)	 
b) Case Update since allocation/last supervision
c) Experience of the child/children
 
 II. Summary of Reflections and Analysis




	[bookmark: _Toc86942433][bookmark: _Toc86942691][bookmark: _Hlk84333264]Agreed SMART Actions from supervision discussions 
	By Whom
	By When

	
	
	

	
	
	

	
	
	




	Supervisee 
Signature
	
	Supervisors Signature
	



	Today’s Date: 
	


	Date of next Supervision:
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A GUIDE TO REFLECTIVE SUPERVISION (INTEGRATED MODEL)

Stage 1: What happened/what is happening
(EXPERIENCE)

. Update on previous actions

. Engage worker to recall what happened/is happening since allocation/last

supervision

. Provide safe space to contain worker’s emotions and anxieties

These questions aim to support accurate and detailed recall of events. A partial

description of the situation will cause problems later in the cycle. But the right

questions can help workers to recall more detail, more accurately. In these lists

‘you’ refers to the supervisee

Q — What was your aim? What planning did

you do?

Q — What happened before the incident /
event / meeting / interview / visit?

Q — What was your role?
Q — What did you expect to happen?
Q — What happened?

Q - Identify different perceptions of co-
workers.

Q — What did you say and do?

Q — What methods or interventions did you
try?
Q — What did the user say, do or show?

Q — What reactions did you notice to what
you said / did?

Q — What surprised or puzzled you?
Q — Who behaved differently?
Q — What stuck out for you?

Q — What were the key moments?

Q — What did you notice about yourself, the
user, your co-worker?

Q — What words, non-verbal signals, inter-
actions, sounds, images or smells struck
you?

Q — What do you think the service user
would have noticed about you?

Q — What or who was hard to observe?

Q — What observations or concerns do other
agencies have?

Q — What went according to plan?
Q — What didn’t happen?

Q — What changes to your plan or choices
did you make?

Q — What did you say, notice or do immedi-
ately after the incident / event / interview /
visit?

Stage 2: What are your feelings and reflections
(REFLECTION)

These questions aim to draw out feelings, partly because they may bring out

further information or may reveal the worker’s underlying attitudes. They

may also give clues about other personal factors complicating the worker’s

responses. Reflection also helps the worker make links between the current

situation and their prior experiences, skills or knowledge.

Q - What did you feel at the start of the inci-
dent / event / meeting / interview / visit?

Q - What feelings did you bring to the inci-
dent / event / meeting / interview / visit?

Q - Describe the range of feelings you had
during the incident / event / meeting / inter-
view / visit.

Q - What did these feelings remind you of?

Q - What patterns did you see in this inci-
dent / event / meeting / interview / visit? Are
these familiar?

Q - Where have you encountered similar
processes?

Q - Describe a time when you last experi-
enced this process. What happened?

Q - Who / what does this user remind you
of?

Q - What did you think the user was feel-
ing? Based on what? Q - What feeling
might you or your co-worker be carrying on
behalf of the user / victim / other workers?

Q - What projections / introjections of feel-
ings or emotions might be occurring?

Q - What other factors might influence how

you, the user or the co-worker felt or react-
ed, for example, in relation to gender or
race?

Q - Where and when did you feel most or
least comfortable?

Q - Who seemed least or most comforta-
ble? At what points?

Q - Who found it hardest to express their
feelings?

Q - What thoughts / ideas went through
your mind during the incident / event /
meeting / interview / visit?

Q - What are the similarities / differences
between this incident / event / meeting /
interview / visit and your previous contact
with the service user?

Q - What did you tell yourself about what
was happening, or about your feelings?

Q - What metaphor or analogy would de-
scribe your experience of working with this
situation?

Q - What was left unfinished?





Stage 3: Why are things the way they are? What does it
mean? (ANALYSIS)

. Exploring different perspectives and weighing up alternative ideas

. Pattern identification, research evidence and own practice experience

These questions help with analysis by probing the meanings given to situations

by the supervisee and user, prompting consideration of other explanations.

They may help you identify what is not known, what is not understood and lead

to areas for further assessment.

Q — List three assumptions you, the co-
worker or the user, brought into the inci-
dent / event / meeting / interview / visit.

Q — How do you define your role in this situ-
ation?

Q — How do other agencies / colleagues
define your role in this situation?

Q — How do the user and their family define
your role?

Q — What aims / outcomes for this interven-
tion were or were not achieved?

Q — What went well, or not well, and why?

Q — What behaviours or norms in this situa-
tion are acceptable to the family or commu-
nity?

Q — What norms / standards do other agen-
cies expect in this situation, and why?

Q — What do you understand this agency’s
standards / norms to be in this situation?

Q — What other, possibly unexpected out-
comes, did the incident / event / meeting /
interview / visit produce?

Q — How would the user explain what was
happening in that incident / event / meet-
ing / interview / visit?

Q — How else could you explain what hap-
pened?

Q — How would you describe the power dy-
namic during this incident / event / meeting /
interview / visit?

Q - Did power shift during the intervention?
If so, why? What might this tell you about
assumptions around gender, race, sexuali-
ty, and so on?

Q — How far did this session confirm or
challenge your previous understanding or
hypothesis about this situation?

Q — How else might you have managed the
incident / event / meeting / interview / visit?

Q — What are the current strengths, needs,
and risks, for the different users?

Q — What is not known?

Q — What areas of further assessment are
required?

Stage 4: What Next?
(Action)

. They are agreed between the supervisor and the supervisee, clearly

noting what will be done, by whom, and by when

These questions help translate the analysis into planning, preparation and

action by identifying outcomes and success criteria as well as considering

potential complications and contingency plans.

Q - In the light of the reflection and analy-
sis we've done, what’s your overall sum-
mary of the needs, strengths, and risks for
the service users in this situation?

Q — What are you responsible for in manag-
ing this situation?

Q — What training, supervisory, co-work
and support needs have been raised for
you?

Q — What information needs to be obtained
before proceeding?

Q — What are your aims in this next phase
of work?

Q — What is urgent and essential?
Q — What would be desirable?

Q — What is negotiable and what is non-
negotiable in this situation?

Q — What would be a successful outcome
of the next incident / event / meeting / inter-
view /visit from your perspective?

Q — What would be a successful outcome
of the next incident / event / meeting / inter-
view / visit from the user’s perspective?

Q — What are the different ways in which
you could approach this?

* Adapted from the Integrated Model of Restorative Supervision (Morrison 2005; Wonnacott 2014) and the PDSP Supervisor Guide (RIP)

Q — What might be your strategy for the
next intervention?

Q — What are the possible best or worst
responses from the user?

Q — How can the user be engaged? What
does she / he need from you?

Q — What contingency plan do you need?
What is the bottom line?

Q — Who else needs to be involved (co-
worker, supervisor, other agency)?

Q — What would you like from them?

Q — On a scale of 0 — 10, where 10 is total
confidence, how confident are you with
your role in this situation?

Q — How can you prepare for this? Mental
rehearsal, planning, reading?

Q — What can | do that would be helpful at
this stage?

Q — What and when does feedback and
debriefing need to take place?

Q — Are there any safety issues for you or
others?

Q — What can be done to minimise any
dangers?
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. Exploring different perspectives and weighing up atemative ideas

. Pattem identification, research evidence and own praciice experience

These questions help with analysis by probing the meanings given to stuations
by the supervisee and user, prompting consideration of other explanations.
They may help you identify what is not known, what is not understood and lead

Stage 4: What Next?
(Action)

+ They are agreed between the supervisor and the supervisee, clearly
noting what wil be done, by whom, and by when

| These questions help transiate the analysis into planning, preparation and
action by identitying outcomes and success criteria as wel as considering
potential complications and contingency plans.

to areas for further assessment.

Q- List three asoumptions you, the co-
worker o the user, brought nto the inci-
ont event  mestinginerviow /vio.

@ — How do you defne yourrole in i st
aton?

Q- Howdo other agencies / collsagues.
defne your role in i stuation”

Q= How do the user and thei family define
yourroe?

Q= Wnataim / outcomes fo thi inferven-
om were ar were not aehievea?

Q= What wert wel or ot et and why?
Q= What behaviours or norme i tis stua-
on ae acoeptabl f th famil or commu-
niey?.

Q= Wnt norms / standards do otheragen-
cise expect n his sstion, and why?

Q= Wnat do you underctand this agency’s
standarde / noms fo be i e stustion’

Q= Wnt otre, possibly unespscisd vt
‘comes, i the ncident event/ mesting |
intenview /vt prodice?

Q= How wou th user explain what was
happening in that inidert event / meet.
g/ interview  visit?

Q= Howelse coutd you expisin what hap-
pened?

Q= How would you descrie the power dy-
namic during i incident evend / meeting
ntervew /vii?

Q- Did power i duringthe nferversion?
120, why? What might i tell you about
‘sssumpions around gender, race, sexual-
b, and 0 n?

Q.= How fa id this seseion confim or
chatenge your previus understanding or
ypothesis sbout s stustion?

Q- How else might you have managed the
incident / event /meting/ interview / viit?

Q= Whatare the curent sirengih, needs,
and icks, forthe iferent usera?

Q- Whatis ot known?

Q- What areas of urther assessment are
requied?

Q- Inthe Gght o the refection and anly-
sis weve done, ' your overall -

Iy of the nead, strengihe, and ks for
he samice wokrs i the stuaon?

Q- What are you recponsibie for i manag-
ing s situaton?

Q- What saining, auperviory,co-work
and suppert needs have been raised or
Jour

Q- What information needs fobe cbtained.
‘before proceeding?.

@~ What are your aims i this next phace.
ofwork?

Q- Whatis ugent and essentil>
Q- Wht woula be desirable?

* Adaptefomthe ntegrated Mods of Restorate Supenision (Morson 2005; Wonnacot 2014 and the POSP Supervsor Guide (RF)

Q- What mightbe your sirategy forthe
et inervention?

Q- What arethe posaile bector st
responses from the user?

Q- Howcan the user bs engagea? What
Goes she /e need from you?

Q- What contingency pian do you nes?
Wt is e botiom Ine?

Q- Who sce nesds to be invobed (co-
worker, suparvisor,other 3gency)?

Q- What would you Ik fom them?

Q- 0n scale 00— 10, where 101s ot
Goniiience, how confident ae you wih
your role i i situaton?

Q. Howcan you prepare fo this? Mental
rehearsa, planing, reaing?

Q= Wht can  do that would be helpf st
i ctage?

Q. What and when does feedback and
ebriefing need fo fake pace?

@~ Are there any saetyissues for you o
othere?

Q- What can be done to minimise any.
dangers?





