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Process of Targeted Support

Timescales

CSC Contact Record

) 4

Early Help MAST - RAG rating of referrals
and reassign case to relevant team

Management Allocation Oversight: Targeted Support Manager
review and allocate case- worker notified via email. with case
summary and actions/next steps/ initial level of need.

Allocated worker makes initial contact with family

Allocated Worker informs original referrer of allocation
Whole Family Seen at Home (with all children)

No Consent for EHA and/or Signed consent
family withdraw consent obtained for EHA

Case to be closed
Closing summary

Closing letter to family and referrer

ASSESSMENT
30 days starts here




a m“y Early Help Targeted F’w'a :
Hubs Support Process TOWER HAMLETS
Cases Stepped Down from level 374 Timescales

Children’s Social Care (CSC) Closing Summary Completed

4

Early Help Notification

4

MAST Early Help - reassign case to relevant team

Management Allocation Oversight: Early Help Targeted Support
Manager/SP review and allocate, case-worker notified via email with
case summary and actions/next steps based on step down plan

Allocated worker makes contact with family

Whole Family Seen at Home (with all children)

Case to be closed

Closing summary

Closing letter to family and referrer




