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Concern for location
EFRH / MACE
conference to be held and chaired by QARO 6 weekly SPOC from CSH to be assigned
Review 6 months at EFRH panel if still significant or additional frequency if required.
Return to panel with updated RA if risks increase



RA to be
undertaken

Concern for EFRH for individual

Agreement by TM to proceed to 4 weekly locality EFRH panel for moderate.
Significant risk to proceed to strategy discussion prior to next available panel.
Context assessment  started by TYW
Discussion with young person and family for views
Discussion with TYW and mapping exercise completed (if any yp identified as significant risk at this stage RA to be completed)

Concern for peer group
Emerging – CIN or TAF process to be followed 

Documents emailed to BST 

 Distribution by BST Tues am before panel.
Initial screening Service Manager Chesil Locality Dorset Children’s Services/ DI County Safeguarding Hub Dorset Police


 Not suitable for EFRH Panel and other services signposted


Case presented at EFRH panel by allocated professional
Themes and patterns to be discussed at EFRH Tactical group




Concerns for location are significant
Emerging threshold met EFRH panel chair sets specific actions

TM to review
progress 3 monthly
Continue CIN / TAF process and liaise with NPT as required for CIC EFRH meetings to be held

Concerns for peer group are significant

Individual RA's and complex strategy with review at EFRH panel in 8 weeks
moderate threshold met assigned
to NPT
EFRH panel chair sets specific actions and date to return

Continue with CIN process with EFRH actions in plan -.
Review date to be set for return to panel at maximum of 12 week interval.
Significant threshold met EFRH panel chair to agree specific actions to follow up at conference and decision taken on allocation of NPT or CSH
Contextual Conference and review at panel within 12 weeks

NO EVIDENCE OF
EFRH -NFA from
panel

