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1. Introduction

1.1. Over the past three years the service has established and embedded its communications framework. The communications framework are a key part of our infrastructure ensuring there is clear communication and engagement across the Youth Justice Service and wider partnership. There is a wide range of stakeholders with whom effective communication and engagement is critical and fundamental to ensure smooth service delivery and that outcomes for children are improved. ​

1.2. This plan aims to set out our approach and provides an overarching framework to the way that the Youth Justice Service is governed as well as how the service communicates and engages with stakeholders and partners at all levels.

1.3. The objectives of this communication and engagement approach are to:​

· Ensure there is a coordinated approach to the management and delivery of communication across the service;
· Provide a clear connection between the Youth Justice Executive Board, Youth Justice Operational Group and the frontline Youth Justice Service;
· Use methods which provide a range of opportunities for dialogue and feedback;
· An approach that supports dynamic communication as well and planned communication;
· Ensure colleagues feel empowered with information which enables them to deliver services;
· Improve information & communication channels through the service by creating a knowledgeable and well-informed workforce;
· Have an increased awareness of the priorities, procedures, services and achievements relating to the work we do and;
· Work with partners to ensure that we deliver best practice for the children and families that we work with.

1.4. Communication is essential to ensure we are all clear about the aims, vision and purpose of the service. ​
2. [bookmark: _Toc189215767]Communication Framework for the Youth Justice Service:
2.1. Having a framework for accessing support, sharing good practice and equipping the workforce to communicate in the most effective ways are crucial. The below provides the framework in which we can achieve it:



3. [bookmark: _Toc189215768]Communication Practice Guide
3.1. We know, as Youth Justice practitioners and partners, that communication is impacted by learning styles, speech and language communication needs and our cultural and lived experiences as well as the person’s emotional and physical in that moment of receiving or delivering information.  This is also relevant to our own personal situation at any given time.

3.2. Therefore, communication is a skill that we need to work upon and develop and adapt in different places but there are key skills that we can use at all times:

3.3. Communication Styles

3.4. ​All staff need to be committed to the following in regards to communication:

· Ensure our methods of communication are appropriate for the audience that we are present.  If children are present, it may be that additional methods of communication are used – for example, visual aids, Language Maps or interpreters.  Even when we are in Court, we will be mindful of the child who is present.
· We start all communications in a place of trust.  We trust others in the meeting to be respectful of us, our experiences and our contributions.  This is key.
· We will consider our body language, this is especially important when using the camera in online/hybrid meetings.  If a camera is not being used, it implies that the person is not engaged.  We expect all cameras to be on unless there is a valid explanation and no other method of communication.
· We take ownership of what we say using ‘I’ statements and specific examples rather than generalizing statements that do not enable us to deliver the same context to the communication.
· We find our own ‘voice’ as well as actively listening to others.  We also accept that it is acceptable to say ‘no’.
· Where communication has not been effective, we deal with this at the lowest level.  We agree to speak up when things have not worked so that we can seek resolution.
4. [bookmark: _Toc189215769]Communication Plan
The following information highlights our clear goals for our communication strategy, demonstrating key lines of sharing information from the children to the Executive Board.  
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	What​
	The right information (why)​
	At the right time (when)​
	To the right people (who)​
	In the right medium (how)​
	Owner​

	Youth Justice Executive Board (YJEB)​
	· Policy legislation and guidance​;
· Youth Justice Improvement Plan​;
· Youth Justice Service performance​;
· Profile of children the YJS are working with​;
· Finance;​
· Workforce Development;​
	Bi-monthly ​
	YJEB Board members​
YJS​ staff
	YJEB Papers​
YJS Team Meetings​
Corp Director Bulletin​
YJB Comms​
Staff observation​
	Corporate Director​

	Youth Justice Operational Group (YJOB)​
	· Improvement plan update​;
· Participation in proposed development for YJS and partnership​;
· Operational data and information sharing;​
· Key update from partnership​;
	Monthly​
	YJEB​
YJOB Members​
YJS​ staff
	YJOB Papers​
YJOB Meeting​
YJS Newsletter​
	Director of Supporting Families​

	Quality Assurance and Performance Group
	· Review all quality assurance activity
· Oversight of workforce development 
· Review and scrutiny of data and performance
· Critical incidents and learning reviews
	
	
	
	

	Youth Justice Service Meeting​
	· Key updates from YJEB/YJOB​;
· Improvement plan​;
· Partnership presentation;
· Good practice​;
	Monthly​
	YJS​ staff
Multi-agency partners​
YJEB​
	Face to face Team Meeting​
Papers for meeting​
	Head of Youth Justice and Partnerships

	Weekly Briefing 
	· Dynamic updates at strategic and tactical level​;
· Opportunities and staff team to raise issues and ask clarifying questions​
· Updates from suggestions box​;
· Introduction of new starters​;
	Weekly​
	YJS staff ​
Multi-agency partners​
	Face to Face briefing​
	Head of Youth Justice and Partnerships

	Supervision​
	· One to one and group supervision focused on child level case work and staff non child facing;​
	Monthly ​
	TM/YJS Officers​
	Face to face​
Records of supervision​
	Head of Youth Justice and Partnerships

	Youth Participation​
	· Establishment of Youth Justice Forum​;
	Monthly
	Children
YJS​ staff
Youth Council​
	Face to face
Various Methods best to engage children
	Team Manager Interventions 


 

	What​
	The right information (why)​
	At the right time (when)​
	To the right people (who)​
	In the right medium (how)​
	Owner​

	Cherry Blossom​
	· All staff events​
· Corporate values and vision ​
· Strategic priorities​
· Reconnecting, reflecting and renewal​
· Coproduction ​
	6 monthly​
	Directorate Wide​
	Face to face ​
	Corporate Director​

	Team Manager Forum​
	· Leadership group​
· Reflect on progress so far​
· Set priorities and ambition for the division​
	Monthly​
	Directorate Wide​
	Face to face​
Virtual​
	Director of Supporting Families

	Practice Week​
	· Leadership team to share best practice​
· Meet with other senior leaders​
· Learn and share in each other's service areas​
· Hear from experts and those with lived experience ​
	Annual​
	Directorate Wide​
	Face to face​
	Corporate Director​

	Staff Newsletter​
	· To share improvements within YJS​
· Good practice and good news stories​
· Workforce development
· Interventions
· Partnership information​
	Monthly​
	Partnership Wide​
	Email​
	Head of Youth Justice and Partnerships

	Daily Intel Briefing ​
	· Information sharing across the partnership ​
· Public protection​
· Risk management​
	Daily​
	Partnership Wide​
	Face to face​
Virtual​
	Group Manager Exploitation

	Court User Group​
	· ​Information sharing across the partnership ​
· Feedback from staff to Court users
· Scrutiny of practice
· Share LBTH & CoL news letter with court user group

	​Quarterly 
	​Partnership Wide
	Face to face​
	​ Team Manager Court



This document should be read in conjunction with the Staff Charter which was devised by the YJS and YPS Service in December 2022.








The right information


In the right medium


At the right time


To the right people


Will be meaningful, relevant and are the main points of information that needs to be shared for the workforce and partners to hear, understand and remember


Messages will focus on delivering the relevant infomration to the right people in an open, honest and meaningful way


We learn and listen in different ways, therefore improtant that a range of mediums are used to deliver the same message.  Information, spoken, written and electronic, must be clear, up to date, easily understood and relevant


Information needs to be communicated timely to be effective and mindful that not everyone has the same working pattern 



Verbal Communication 


Non-Verbal Communication


Written Communication


Actively Listening


Visual Communication
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