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Process to remove a child from Child Protection Plan prior to becoming a Child we Look After
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Introduction 

The following guidance relates to the process by which a child who is subject to a Child Protection who then becomes a Child we Look After, is stepped down from a Child Protection Plan. 

The process is slightly different, depending on the legal status of the child. 

Section 20

· Social Worker completes a Change of circumstance form confirming the child/ren have become a child/ren we look after.
· Change of circumstance form is sent by Social Worker to the CLA Safeguarding tray via ICS.  This form is automatically sent to the IRO Manager.
· Business Support to inform CP Chair
· CP Chair to add a case note to child/ren’s records in ICS confirming receipt and acknowledgement of the information received.
· IRO Manager to allocate an IRO and add involvement in ICS. NB consideration may be given to maintaining the CP Conference Chair as the IRO. 
· CP Conference chair to contact the Social Worker to confirm the date of the multi-agency care planning meeting, placement meeting and circumstances of the child being a child we look after. 
· CP Conference Chair will track the process of the placement plan and care planning meeting within 5 working days of the child/ren becoming children we look after.
· Business Support to send out Pen Pictures for Young Person to select their IRO (this will be completed within 5 working days of the child/ren becoming a child we look after). 
· The allocated IRO will arrange a visit to the child/ren.
· IRO and CP Conference Chair to discuss the review. 
· IRO to confirm a date and time for the initial CWLA review and provide Business Support with a list of invite details. NB the initial CWLA review will be held within 20 working days of the child/ren becoming children we look after. 
· Business Support will set up the Initial CWLA Review meeting.
· The Initial CWLA review is held.
· The IRO will notify the CP Conference Chair and Business Support of the outcome of the meeting decision. NB there may be occasions where dual registration of Child Protection and CWLA is appropriate under S20. 
· If the decision is to remove the child/ren from the Child Protection Plan, Business Support will close the CP Conference Chair’s involvement from ICS.
· Business Support to end / cancel the following: 
· Close CP Conference Chair’s involvement in ICS
· Ensure IRO has been allocated in ICS.
· Cancel the next review Conference in ICS
· Cancel the next review Conference via the Teams’ invite.
· Send out CP notification form. 
· Where the CP review is due before the Initial CWLA Meeting, a discussion with the Head of Service Safeguarding Children and Quality Assurance Unit / IRO Team Manager will be held to ensure accurate recording of dates in ICS. 
· Consideration will be given to merging the Child Protection Review Conference and initial CWLA review where possible, however the Child Protection plan cannot be stepped down prior to the Initial CWLA review. 

Interim Care Order

· Social Worker completes a Change of circumstance form confirming the child/ren have become a child/ren we look after.
· Change of circumstance form is sent by Social Worker to the CLA Safeguarding tray via ICS.  This form is automatically sent to the IRO Manager.
· Business Support to inform CP Chair
· CP Chair to add a case note to child/ren’s records in ICS confirming receipt and acknowledgement of the information received.
· IRO Manager to allocate an IRO and add involvement in ICS. NB consideration may be given to maintaining the CP Conference Chair as the IRO. 
· IRO Manager to inform Business Support to end the Child Protection Plan status.
· Business Support to end/cancel the following:
· End CP Chairs involvement on ICS
· Ensure IRO has been allocated on ICS.
· Cancel the next review conference on ICS.
· Cancel the next review conference via the teams invite.
· Send out CP Notification form. 
· Allocated IRO to arrange a visit to the child/ren.

Flow Chart 

Child becomes a Child we Look After (CWLA) 
Child subject to Child Protection Plan




Business Support to inform CP Chair of change in child’s status and plan.
SW completes Change of Circumstances form and sends to CLA Safeguarding tray via ICS. IRO is automatically informed,  




IRO Manager allocates IRO in ICS 
CP Chair records case note in ICS to confirm receipt and acknowledge information received. 




Interim Care Order
S20


CP Chair confirms date of care planning mtg, placement mtg and circumstances of child becoming CWLA with SW. 

IRO Manager requests Business Support end the Child Protection Status


Business Support to send Pen Pictures of IRO for child/ren to choose IRO within 5 working days. 
Business Support end CP Chair involvement, ensure IRO is allocated, cancel the next CP Conference in ICS and via the Teams’ invite and send out CP notification form. 

CP Chair to track process of placement plan and care planning meeting,  

Allocated IRO arranges a visit to the child/ren.

Allocated IRO arranges a visit to the child/ren.



CP Chair and IRO to discuss the review. 



Business Support set up CWLA review.
IRO to confirm date and time for initial CWLA review and provide Business Support with invite details.


Initial CWLA review held within 20 working days. 



Where decision is to step down from CP, Business Support is notified.
IRO notifies CP Chair of outcome of CWLA review. 
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