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1. Introduction

This is guidance for Social Workers, Advance Practitioners, Team Managers, Heads of Service, and Supervising Social Workers supporting fostering households, and contact workers about the best practice regarding children who are received into Local Authority Care.

Volume 2 of The Children Act 1989 Guidance and Regulations provides the National guidelines for the care planning, placement and case review for all Local Authority Children’s Social Care Services. This guidance sets out the statutory duties placed on Local Authorities in respect of all areas of Child In Need, Child Protection and Children in Care. 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/441643/Children_Act_Guidance_2015.pdf
Before a decision is made to look after a child, consideration must be given to making arrangements with other extended family members or friends who might be prepared to care for the child without the need for the child to come into care. In these circumstances, care must be taken where the local authority has been involved in the arrangements for the child to be cared for by relatives; the child may be viewed as within the definition of Looked After and a legal view may be helpful to clarify the status of the child and the placement. In these circumstances, the child is regarded as Looked After and placed with a relative or friend. This would be seen as a Regulation 24 placement.
This Best Practice Guidance is designed to support practitioners within the London Borough of Havering to understand what the statutory expectations are of what we MUST do as well as Havering Children and Young Person’ Service expectations of what we SHOULD do when we receive children and young people into our care. 
2. What the Statutory Guidance tells us.
Firstly it is important to develop an understanding of the different routes that children and Young People can become “Looked After” by the Local Authority. 

a. Section 20

Under Section 20 of the Children Act 1989, the Local Authority can invite a parent/guardian with Parental Responsibility to sign an agreement for their child (under the age of 18) to be placed into Local Authority Care. Under this agreement the Local Authority does not have parental responsibility for the child; parental responsibility remains with the parents. 

This means that although the child/YP is in Local Authority care, their parent/guardian still retains their parental responsibility and must be consulted and updated on a regular basis as to their child’s progress, and any changes to the day-to-day care arrangements for their child can only be progressed with their knowledge and agreement.

b. Police Protection/Emergency Protection Order

In the event a child is deemed to be at immediate risk of harm, the police has the power to place that child under there protection (and into the care of the Local Authority) for 72 hours. 

As a Local Authority the onus is now on us to assess and determine if the child can return to the care of the parents, or where it deemed unsafe whether the parent is prepared to agree to the child remain in Local Authority care for a further period by signing the Section 20, or where this is not possible for the Local Authority to apply for an Emergency Protection Order (EPO). 

An EPO can last for a maximum of 8 days, and within that time, the Local Authority will need to make further applications to the court for Interim Care Orders if the need for continued provision of care is required.  

c. Interim Care Order/Care Order and Secure Order

A Local Authority can initiate court proceedings and apply for an Interim Care Order (ICO), (s31, CA1989 where there is evidence that the child is at imminent risk of harm, which cannot be managed by any other means other than placing the child outside the care of their parents. 

At the conclusion of those court proceedings the Local Authority can request a final Care Order (CO), (s38, CA1989) where the risk of significant harm remains to be at a high level which warrants a child remaining outside the care of their parents.

Both the ICO and CO enable the Local Authority to share Parental Responsibility for the child. Although the PR is shared, the ICO/CO provides the Local Authority with the ability to override the decisions of the parent where there are concerns that the parents decision negatively impacts on the needs of the child. 

Under an ICO/CO, the Local Authority must ensure that parents are included and kept informed about the care arrangements of their child on a regular basis. 

An ICO can be made in conjunction with a Secure Order (S25, CA1989). A Secure Order can be applied for in those circumstances where it is determined that [the child/young person]:
(i) has a history of absconding and is likely to abscond from any other description of accommodation; and
(ii) if he absconds, he is likely to suffer significant harm; or
(iii) if he is kept in any other description of accommodation he is likely to injure himself or other persons.

d. Provision of accommodation for 16/17 year olds who may be homeless and/or require accommodation

https://www.gov.uk/government/publications/provision-of-accommodation-for-16-and-17-year-olds-who-may-be-homeless-and-or-require-accommodation

Where a 16 or 17 year old is homeless or at imminent risk of homelessness, children’s services MUST carry out a child in need assessment of what duties, if any, are owed to them. This applies to all young people, including 17 year olds who are approaching their 18th birthday, and young people who are pregnant or have children in their care. Where the duty in section 20 of the 1989 Act is triggered the local authority are under a duty to accommodate the child. 

Homeless young people who are unaccompanied asylum seekers without a parent or guardian with responsibility for their care, and other non UK nationals who are not ‘eligible’ for assistance under homelessness legislation must also be provided with accommodation and support by children’s services, but will not require referral to a local housing authority and are considered “Looked After” by the Local Authority and are eligible to services up to the age of 25. (Please refer to the LB Havering Local Offer for Care Leavers 2019-2021)

e. Youth Criminal Remand

When a child/Young Person (under the age of 18) is known to Youth Justice Services, there are occasions where a Youth Court may order that that child/Young Person should be remanded into Local Authority care. This will mean that the Local Authority will have a duty to provide appropriate accommodation to look after that young person. An assessment of how their needs can be met, and what arrangements can be made for the child/young person to return to the care of parents and/or family members will need to be made by the allocated social worker. 

Where a young person is remanded into a Youth Offenders Institute (YOI), this young person is automatically identified as “looked after” and will be subject to visits and reviews of their needs as any other Looked After child whilst in custody, until they are formally sentenced. If they are sentenced to remain in custody, the Local Authority is discharged and that young person is no longer identified as “looked after”. 

3. What we MUST do when we accommodate/move children

a. Placement Requests
The Placement Request for is designed to enable prospective carers gain an understanding of the needs of the child/young person. The Child’s Profile SHOULD balance the child/young person positive qualities, their nature, personality, likes/dislikes and hobbies, with what potential challenges they may present. (see appendix)
The allocated (or duty) Social Worker MUST complete the Placement Request Form for every placement request. In the cases of Placement Changes the request form MUST be updated with relevant and important information about the child/young person which may influence the decision about the type of placement they now require. 
The completed Placement Request is sent to Havering’s Fostering Team via email (fostering@havering.gov.uk) to identify a suitable in-house foster carer; if there are no options internally, permission will need to be sought from the HOS of ISS and/or Care Resources for the search to be conducted with external providers, initially for foster placements, and only where no alternative options are available, a residential provision. 
b. Preparation 
Best Practice Advice:
· The allocated Social Worker SHOULD talk to the Supervising Social Worker (SSW), or the manager of the children’s home prior to arranging to visit any proposed placement before the placement is introduced to the child/young person. The visit is an opportunity for the Social Worker to get a feel and understanding of what the placement looks like, what the carers/residential staff are like, ask and answer questions expectations, and the needs of the child/young person. Dependent on the type of placement, the visit should include either the Supervising Social Worker, or a Placements Officer; a more experienced member of staff (AP or TM) may also attend with the allocated Social Worker if required.

· Whether the placement is planned or in an emergency, the Social Worker SHOULD provide as much information as possible about the placement. Hence the value of visiting the placement prior to the child/young person.

· Where possible, but always for planned placements, the Social Worker MUST visit the placement with the child/young person.

c. Placement Plan
Once a decision is reached for a child to be looked after (or for a placement change), the statutory guidance dictates that (where it is not possible to draw up a Placement Plan in advance) a Placement Plan MUST be drawn up within 5 working days of the start of the placement. Where the decision to place the child is known, the Placement Plan should be completed 5 days before the placement commences.
In any event essential information for providing safe care to the child MUST be available to the carer at the start of the placement. 
The notification that a child has become “looked after” MUST go out to trigger the commencement of LAC processes:
· The Child in Care Alert MUST be completed by the Team Manager for the child and disseminate to key professionals
· The child’s placement details and legal status information should be updated
· If the child is newly looked after, a date for the Initial LAC Health Assessment will need to be agreed within 4 weeks of coming into care  
· An Independent Reviewing Officer (IRO) will be appointed
· A date for the first LAC review to be agreed within the first 20 working days of commencement of placement, second review no more than 3 months after and third and subsequent reviews no more than 6 monthly intervals.

d. Information the carer needs in order to look after the child 

The carer will need to know about:
· the child’s family
· his/her race
· religion and culture 
· the language spoken at home
· any disabilities or special needs, including communication needs
· specific health needs, including any allergies and diet requirements
· arrangements for the child to have contact with family members

Carers also need basic information about:
· how to access support and who to contact outside office hours
· what to do if the child/young person goes missing
· the names and contact details of the social worker 
· the family placement worker 
· the child’s IRO 
· independent visitor, if applicable, 
· the child’s personal adviser, if applicable 

They need to know about:

· any specialist help the child is receiving 
· addresses and contact details for the school and designated teacher for looked after pupils 
· the child’s GP, dentist and any other professionals involved with the child’s care 
· a chronology of significant events (celebrations, loss, risks, trauma) so that appropriate support and guidance can be identified and provided

The carer will generally need to know the circumstances leading to the child becoming looked after, and the child’s previous experiences both before and during the care episode. In particular, the carer needs to know what the plan is for the child and its timeframe, what the objectives are for the specific placement being offered and how these fit within the LAC care plan. The carer should be given a copy of the LAC care plan when it is completed and be clear about his/her role in implementing it. Within the context of the LAC care plan the carer needs a realistic estimate of how long the placement is expected to last. 

Best Practice Advice: 
· Many children find it difficult to settle in a strange environment, feelings which are likely to be exacerbated if the start of the care episode has been rushed or traumatic. Carers can help children feel at home if they can maintain some of the routines to which they have been accustomed. It is therefore helpful to record information about the child’s routines, such as bedtimes, mealtimes, likes and dislikes, and where applicable, names of their good friend(s). 

· Ensure that the child/young person’s belongings are packed appropriately. Children SHOULD NOT have their items moved in black bags, and SHOULD be involved in packing their belongings wherever possible. Where the child/young person cannot be included in packing their belongings, the Social Worker/Carer SHOULD write an inventory of everything that is packed.  

· Wherever possible, the child/young person SHOULD experiences minimal disruption to their education and access to health professionals (including CAMHS), and SHOULD be placed as close as possible to the Local Authority they are from. 

· The SSW SHOULD visit the foster carer and be available for the placement. They should ensure that the foster carer has all that they require in preparation for the placement occurring, or setting timescales for when things will be in place if the placement is made as an emergency.

· Delegation of Authority MUST be discussed, agreed and signed at the Placement Planning Meeting.


4. How often MUST we visit a child/young person in Local Authority care

a. Visits to looked after child in foster care/residential placements 

The child/young person MUST be visited within one week of the start of the placement and within one week of the start of any subsequent placement.  The SSW MUST also visit within the first week, separate to the Placement Agreement Meeting to ensure that the views of the foster carer are understood and any issues are raised appropriately. 

Thereafter, the child MUST be visited at intervals of not more than six weeks unless the placement has been formally agreed as a permanent placement which is intended to last until the child is 18; in those circumstances, the intervals between visits in the second and subsequent years of placement MUST NOT be longer than three months, and MUST be agreed within the child LAC review meeting. 

The SSW MUST visit once every 4 weeks to monitor and supervise the placement, this ensuring appropriate support is identified and issued are addressed in a timely manner. If the carer is a Pathway Carer, these visits MUST occur on a weekly basis in line with the package of support offered under the Pathway Carer scheme. 

IRO are required to visit the child before each Review and conduct Midway enquiries with the SW between Reviews of the child’s progress.

Best Practice Advice:
· The frequency of visits SHOULD always be determined by the circumstances of the case and the authority must arrange a visit whenever reasonably requested by a child or foster carer regardless of the status of the placement. Alongside visits by the allocated social worker for the child, the SSW SHOULD consider increasing the frequency of visits, particularly for first time foster carers, and placements where the child/Young person are presenting with challenges that the foster carer may not feel as confident with. 

· Visits SHOULD NOT be neglected because a placement is going well. The social worker still needs to be available to assist in identifying any help with any difficulties before these become unmanageable. The child’s needs will change as they grow and develop, and the carers’ capacity can be impacted by any number of factors; all of which can impact on the stability of the placement.  

· The social worker and SSW MUST visit the placement if there is any proposal to remove the child from the placement where there are concerns about welfare.

b. Visits to looked after child with temporarily approved foster carer/kinship carer, or a child living with parents under an ICO/CO for both the child’s social worker and Assessing Supervising Social Worker

Where a child is placed under Regulation 24, or where an interim care order has been made in respect of that child, and the child is still living with the parent, the child must be visited at least weekly until the time of the first review. 

Subsequently, visits must take place at intervals of not more than four weeks until the Regulation 24 carer is approved under the 2002 Regulations or the final hearing has been completed in care proceedings. 
These frequencies reflect the potentially greater vulnerability of a child who has been placed with a carer before the assessment of that person’s suitability to care for the child has been completed or where the child continues to live with a parent in circumstances where the Local Authority has concerns about a possible continuing risk of the child suffering significant harm. 

These visits will allow the social worker to assess how the relationship between the child and parent or carer is developing and identify at an early stage where there may be concerns about a child’s welfare. 

c. Visits to a child/young person on remand 

Where the child is in care in secure accommodation or a young offender institution, s/he must be visited within one week of the start of the living arrangements and within one week of any change to those living arrangements. Subsequently, visits must take place every six weeks for the first year and at intervals of not more than three months in any subsequent year.

5. Seeing the child 

The child/young person MUST be seen and spoken to alone. The exceptions to this are: 
· where the child refuses (and is of sufficient age and understanding to refuse) 
· where the social worker considers it inappropriate to do so (having regard to the child’s age and understanding) 
· where the social worker is unable to do so, for example because the child is out 

Best Practice Advice: 
· A very young child or a child who has been abused may be anxious about spending time alone with a person s/he does not know well. Visiting a child more frequently when s/he first starts to be looked after or when a new social worker is allocated will allow a relationship to develop in which the child will be able to share what is going well and areas of unhappiness in his/her life, including any difficulties in the placement. 

· Visits during the first weeks of placement can be especially important to check that arrangements made at the time of placement for schooling and contact are working smoothly, or to give any help needed during the settling-in period. A strong relationship with a social worker is an important protective factor for the child, as well as building developing a relationship with the child/YP and carer/care provider to ensure they are aware of, and able to meet the child/YP’s needs.

6. Purpose of the visits

An important aspect of visiting is to provide a measure of child protection. The standard of care SHOULD be observed and the child’s bedroom seen. Some visits SHOULD be unannounced, in order to provide a balanced perspective of the quality of life where the child is living.  Visits SHOULD regularly take place when all the members of the household are at home. 

Visits form part of a broader framework for supervising the child’s placement and ensuring that his/her welfare continues to be safeguarded and promoted. Visits therefore have a number of purposes, including to: 
· support the development of a good relationship between the child and the social worker which will enable the child to share his/her experiences, both positive and negative, within the placement 

· provide an opportunity to talk to the child and to offer reassurance if s/he feels isolated and vulnerable while away from family and friends 

· evaluate and monitor the achievement of actions and outcomes identified in the care and placement plan and to contribute to the review of the plan 

· identify any difficulties which the child or carer may be experiencing, to provide advice on appropriately responding to the child’s behaviour and identify where additional supports and services are needed; and 

· monitor contact arrangements, to identify how the child is responding to them and to identify any additional supports carers may need to support positive contact arrangements 

7. Parallel and Permanency Planning

When children/young people come into our care, we have a responsibility to assess and develop a care plan for their longer term needs. Parallel planning is the term used to describe the alternative options that may be available for the child. These “parallel” plans are usually as follows:

1. Return to the care of birth parents (please refer to the Best Practice Guidance for Returning Children)
2. Placement with alternative family/friends carers, i.e. kinship foster care (Reg. 24), Special Guardianship
3. Placement in alternative placement outside of family, i.e. foster care, residential care, adoption.

These parallel plans are the basis for discussions at LAC reviews and Permanency Planning Meeting (PPM), with the first PPM taking place by week 10 of the child being accommodated. This means that by week 10 there SHOULD be some clarity on what the (parallel) possible long term care plan will be for that child and what work is being undertaken to determine the final outcome. (PPM flowchart and referral form, Appendix)

The SSW is responsible for holding regular discussions with the Foster Carer about permanency planning, ensuring that foster carers know about the importance of permanency for children in care, what is means to become a Long Term Foster Carer, what the benefits are for them and the child in placement, and what support they can expect to receive from the SSW and foster team/agency. 

Best Practice Advice:
· From the child’s perspective, early permanency planning ensures that they are provided with clarity about their care plan at the earliest opportunity. 

· When there is drift and delay in determining the trajectory of the care plan, the likelihood of children experiencing disruptions to placements increases and will impact on the child/young person’s emotional well-being, educational progress and access to services.

8. Placement Stability, Moves, Breakdowns and Disruptions

Children/Young People who enter Local Authority care are likely to have experienced some level of trauma related to their experience of being parented. They are likely to exhibit challenging behaviours; some of these behaviours will be unknown, unpredictable, particularly if this is their first experience of accommodation into care. 

These children/young people who then experience placement breakdowns and placement moves are likely to experience further trauma and emotional harm as a result of feelings of rejection, uncertainly, instability and loss of what is familiar to them. Multiple placement moves increase the likelihood of children/young people being placed further away from their placing authority, thus losing links with their education provision, friends and family members.

a. Stability Meetings

It is the responsibility of all social work staff (both for the child and for the foster carer) to recognise and report to their line manager and IRO any concerns about placement stability so that a meeting can be convened to address issues as soon as possible. A Placement Stability Meeting will be called when the placement of a child in foster care, residential or a semi-independence placement is considered to be at risk of disrupting. This could be if: 

· Concern is raised through the child’s, foster carer’s or units review process. 
· Where an allegation or complaint has been made. 
· The child or young person is absconding or being absent from placement on a regular basis. 
· Where there is relationship fragility of the placement because the relationship between the child, foster carer or provider gives cause for concern that the placement may breakdown 
· The child or young person has made it known that they want the placement to end. 
· The carer(s) / providers have expressed concerns that they are experiencing difficulties or that they feel they can no longer care for the child or young person. 
· The child or young person’s social worker or other professionals raise concern that the placement does not meet the needs of the child or young person. 

It is the aim of the Fostering and Placements Service, in collaboration with the child’s social work team, to make every effort to prevent the disruption of a placement (when this is assessed to be in the best interests of the child). 

Where it appears that a placement is unstable, every effort will be made to resolve the presenting difficulties. This will be in the form of added support with the aim of addressing the issues of concern. In many cases, this will be sufficient to resolve the presenting difficulties, but a placement stability meeting should be held if this isn’t sufficient to make lasting change. 

The Fostering Service and Placement Service (when an independent fostering placement, residential unit or semi-independent placement) are responsible for coordinating a placement stability meeting in collaboration with the Childs Social Worker. The aim of the meeting will be to hear from all parties involved in the placement to increase and share an understanding of the areas of difficulty and try to find ways to reduce the risk of breakdown and to improve the quality of the placement. The Placement Stability Meeting will usually include the child and young person. Occasionally it might be decided to hold the meeting in two parts to have some discussion between the adults first and then include the child. This will be an exception and the reasons for this need to be documented 

Maintaining a stable placement is the best outcome for every child or young person who enters Local Authority care. Often there are too many missed opportunities for exploration of issues and difficulties being expressed and/or experienced in a placement. The intervention tends to be crisis led, and risks situations escalating without proper consideration for what could support or prevent a placement breakdown.
Stability Meetings should be considered as important as Child Protection Core Group Meetings. 

Best Practice Advice:
· Ensuring placements (foster carers and residential carers) have as much information as is available about the needs/behaviours and historical risks or trauma of the child/young person. This should include any information / advice and previous LAC review minutes about how best potential challenging behaviours can be.

· As already identified, the frequency of all social worker’s visits (including the SSW) SHOULD be guided by needs of the child/young person and placement. 

· If difficulties are arising, before the situation escalates to the receipt of warning letters or notice periods, the social worker should convene stability meetings. This meeting should be attended by:

· Team Manager for allocated social worker (and SHOULD Chair)
· Allocated social worker for the child
· Foster carer and their Supervising Social Worker/Manager
· Residential key worker/Manager
· Parent/Guardian, where appropriate
· Child/Young Person dependent on age and nature of issue
· Placement Officer
· IRO 
· Advocate for the Young person where appropriate 

· A review meeting MUST be scheduled. In some situations it may be that a series of placement stability meetings are held to review progress and take smalls steps to bring about positive and lasting change. There will be times when it may be necessary to facilitate and manage a planned ending of a placement and if required meetings SHOULD be chaired by the Group Manager or Head of Service.

· The stability meetings should consider the following:

· Identify what may be occurring at the present time which may be influencing the child/young person’s behaviour
· What are the child/young person’s strengths, interests and who are their positive role models/relationships?
· What are the strengths of the carer/care provider – who in the household is the child/young person most likely to respond positively to
· Does the child require respite? What arrangements can be put in place within the carer’s network? What other support could the carer/residential access?
· What role parents might play in supporting the placement?
· Who else in the professional network can be available for the child/young person to speak to?
· Create a risk/safety plan if there are concerns about the child’s welfare i.e. missing, CSE/CCE
· Clarify the lines of communication – who needs to know and what do they need to know
· Any additional costs associated with additional support provided, and ensure agreement is obtained for these costs to be agreed. This should be time limited and reviewed at regular intervals of every 2-4 weeks.

b. What to do when notice given 

There will be occasions where placement changes/breakdowns cannot be avoided. Changing placements is likely to be a difficult experience for any child and young person, regardless of the reasons for the move. 

It is best practice for a placement planning meeting to be convened as soon as possible. The purpose of this meeting is to:

· Establish that there is nothing more than can be done to avoid the ending of the placement
· How best to hold the placement in the interim, whilst a placement search is undertaken
· Consider what the child/young person is told, when they are told and backup plan if the situation escalates further
· What type of placement is now required 
· What updating information is required to progress the search 

See section 3(a) for further advice

It is necessary for notice to be given to external providers by the Placements Team, who MUST be notified of this immediately (if they have not been at the meeting when this was agreed)

c. Disruptions Meeting
A Disruption Meeting should be considered in the following circumstances:
· When a child experiences two unplanned placement endings in a 12 month period;
· When foster carer/s experience two unplanned placement endings in a 12 month period;
· When a foster carer ends the placement without notice.
A Disruption Meeting must be convened in the following circumstances:
· When a permanent placement, identified as part of a Care Plan disrupts (fostering or adoption);
· When a placement of over twelve months duration ends in a unplanned way;
· When a permanent placement, identified as part of a Care Plan disrupts (fostering or adoption). This is irrespective of whether notice to end placement has been given.

A Disruption Meeting SHOULD be held at least six weeks after the end of the placement and SHOULD be chaired by an Independent Reviewing Officer, who has not previously been involved in the case. The aim of this meeting is to reflect on the history of the placement and see what lessons can be learnt from all those involved and, where possible, seek some resolution between the parties.

Decisions about placements for children and/or carers should not be delayed to await outcome of Disruption Meetings. Any concerns about foster carers when placement ends need to be addressed by the Fostering Service at the time. 
The purpose of a Disruption Meeting is to look at the sequence of events and to learn from the experience. All participants need to know that the process is not an exercise in apportioning blame but a way of identifying why the happened and to avoid further disruptions in the future.

Any concerns about foster carers which may emerge during a Disruption Meeting will need to be followed up by Fostering Service and the Fostering Independent Reviewing Officer (FIRO) MUST be notified. Consideration will also need to be given to bring forward the Foster Carer Review in relation to concerns about carers. 
Prior to the meeting the Social Worker will be responsible for providing the child's information and the Adoption or Fostering Officer will be responsible for providing information about the adoptive/foster carer(s).
The written information should be provided to the Chair five working days before Disruption Meeting. 
Participants 

The suggested Participants would be:
· IRO (Chair);
· Minute taker;
· Foster carers or adopters involved in the disruption;
· Previous carers;
· Present carers;
· Link worker of previous carers;
· Fostering or Adoption Agency Representative;
· School - current and previous, especially the school attended during the disrupted placement;
· School Nurse/Health Visitor;
· All agencies involved with the child/young person;
· Social Worker;
· Team Manager.
It may be appropriate to invite the child/young person for part of the meeting. Birth parents may also be invited if it is felt that they could make a valid contribution. This must first be discussed and agreed with the IRO/Chair.
If a young person does not attend agreement must be reached about who is the most appropriate person to elicit the child's views (e.g. Social Worker, Advocate etc.).
This should cover the following:
· What did the child/young person think was best about the placement?
· What did the child/young person like least about the placement?
· How did the child/young person feel about leaving the placement?
· What is the child/young person's understanding of why they had to leave the placement?
· What does the child/young person miss about the placement?


Agenda
The precise agenda will depend on the child/circumstances, but the chairperson should ensure the circumstances leading to the disruption are properly reviewed, and that all concerned are provided with opportunities to express their views freely with a view to establishing:
The meeting should cover the following:
· How and why the emergency/ disruption occurred; 
· Whether the placement was appropriate 
· Whether appropriate resources were provided to enable the placement to continue
· Offer different agencies involved with the child/young person a chance to talk through the reasons for the disruption
· To ensure that appropriate notifications and other post placement arrangements have been undertaken
· To learn from what happened and avoid the same thing happening again - for the child or others in the placement; 
· To identify work to be done and to ensure it is completed;
· Identify trends and patterns that would contribute to a future Care Plan for the specific child or children as well as more general learning points for the agency/agencies concerned. 
The chairperson should keep minutes, which must be circulated to all concerned within 28 days of the meeting and any feedback or comments regarding the Record of the Disruption Meeting should be returned to the Chair/IRO within 14 days of receipt before the final report is sent out.
In relation to the disruption of an external residential placement, consideration needs to be given to further use of the resource by the authority.
In relation to the disruption of a permanent foster placement, where the foster carers are in-house approved carers, consideration should be given to holding an early Foster Carer Review to consider the foster carer's approval 
Resources: 

1. Havering’s Children’s Procedure Manual
2. https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/441643/Children_Act_Guidance_2015.pdf
3. https://www.gov.uk/government/publications/provision-of-accommodation-for-16-and-17-year-olds-who-may-be-homeless-and-or-require-accommodation








Group Alert of Child(ren) becoming Looked After
	Child(ren) Names
	D.O.B
	Ethnicity
	CCM Number

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	What School the children attend:
	



	Parents Name
	Address
	Parental Responsibility (Answer Yes or No)

	
	
	

	
	
	



Dear All
This alert is to advise you that the above named child has been place in foster care as of (input date ) under the.  As of 27.01.2017, the current legal status is (Powers of Police Protection (only lasts 72hours) (Emergency Protection Order/ Interim Care Order / Section 20 voluntary accommodated) 
	Please write a very brief summary of the precipitating event:






This is a request for all relevant agencies/teams to update your records to reflect the recent changes.  Additionally to note some of the significant tasks/dates that will need to be scheduled as part of the child’s care planning.
· SW Initial Contact – (good practice – follow up call in the morning after placement (INPUT DATE)
· SW Initial LAC Visit (INPUT DATE) no later than to see child/YP in placement to obtain wishes/feelings
· Initial Health Assessment (IHA - medical paperwork should be signed at the same point of S.20 document –pls prioritise getting this signed)  - SW to meet with birth parents to complete within 3 working days of being placed (INPUT DATE)
· Placement Planning Meeting (no later than 5 working days of placing the child – SSW/SW/Foster Carer/Parents/Contact Team/any other relevant agency to attend) by (INPUT DATE)
· PEP meeting (to be arranged no later than 15 days from child being placed – Virtual Head to notify the school)
· LAC meeting (alert to IRO and provide Initial LAC Review date) (INPUT DATE)
· Case to be prepared for Children Placement  Panel (formerly Edge of Care/LAC Panel) – paperwork to be completed and sent to Marilyn Howell & ISS DUTY requesting the next panel date.  (INPUT DATE - SW and TM to attend).


cc. 
GM/HOS/AD
Placement Team – If IFA or Residential
Legal Status change – if in house carers (Lisa Edmeades)
Safeguarding – Lynda Shepherd & IRO
Finance : Lisa Kemp/ Colin McGinty & Hannah Smith
Virtual Headteacher: Anita Stewart and Jenny Annersley
Health Admin : Cheryl Maiz
Fostering / Adoption & PPMs: Philip Kane(Adoption Manager) /Carol Balfe 
(Fostering Manager)
SGO & Permanence – for PPM
Anne Gajewska & Joanna Jewiss - Contact Team (if in Court) 
If YOT involvement – David McClean, Lorraine Bartlett.








Appendix
Placement request form
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	Permanency Planning Meeting
Purpose of the meeting:
1. To finalise a Care plan of permanence either permanence in foster care, residential care, connected person Reg24 or adoption and to outline reasons
2. To agree the Care Plan, to obtain the views of the child/ren identifying any assessments that are required and agree timescales
3. To ensure a genogram has been undertaken and all family and friends have been explored
4. To discuss the individual needs of the child/ren, sibling relationship, placement considerations and contact plans


	The Social Worker and Team Manager must come to the PPM meeting prepared to present the information requested below:

	Child’s Name:
	

	Date of Birth:
	

	Ethnicity: 
	

	Religion:
	

	Child’s Legal Status (if applicable):
Date Child became Looked After:
	

	Birth Mother: 
Name, DOB, Ethnicity: 
	

	Birth Father: 
Name, DOB, Ethnicity: 
	

	Siblings:
Name, DOB, Ethnicity, Legal Status:
	

	Current Placement(s) type, i.e. Foster care, residential care, kinship: in house / IFA
	

	Number of placements since being looked after:
	

	Reason/s for why placements ended:
	

	

	
Allocated Social Worker and Team: 
	

	
Team Manager:
	

	Service Manager/Head of Service:
	

	Date of Court Hearings, CMH/IRH/FH:
	

	
Include the date final evidence and any IVAs, SGO/Kinship Assessments have to be filed by.
	

	
Details of any Expert Assessments awaited/completed
	







	What are the proposed Parallel Plans for this child/children: this is your analysis of the placement options 

	Return/Remain with Birth parents
	Placement Within Family/Friends network
	Placement outside of family, i.e. LTFC/Adoption

	






	


	


	What is your preferred Care Plan? Please provide your analysis/rationale for your recommended/proposed Care Plan.


	






	Foster Carers / Supervising Social Worker’s views/ Date:

	




	IRO’s views/Date:

	




	Team Manager/Group Manager’s views.
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