
Child Permanence Report (CPR)
Prompts and questions for completing the CPR



Legislation 
and 
Regulations 

Adoption and Children Act 2002 (amended 
by the Children and Families Act 2014)

Adoption Agencies Regulation 2005

National Minimum Standards for Adoption

Adoption Statutory Guidance 2014

Case Law e.g. Re BS 2013,  Re A 2020



West 
Sussex 
Permanence 
Pathway

The first permanence planning meeting which follows
the Legal Gateway Meeting will outline the
permanence pathway to be followed.

There is a presumption that parallel planning to
include adoption will be undertaken unless the Group
Manager makes the decision not to pursue this.

It is therefore important that:

the mosaic Adoption Episode is opened to enable
you to become familiar with the information
required and begin to gather relevant information
about the family history

the adoption medical is requested at an early stage
as this can take several weeks

a provisional booking is made for an Agency
Decision Maker (ADM) date once all assessments
are complete. The case management hearing (CMH)
will confirm timetabling and so this booking may
need to be revisited as the case progresses



Uses for the Child Permanence Report

The CPR is an important report which is kept as part of the child's adoption record for 100 years
after an adoption order is made. The report has a wide audience and so it is important that
clear, balanced and inclusive language is used throughout

The purpose of the report is to:

To inform decision making by the ADM, the court and the adoption panel

To inform family finding and help prospective adopters understand the life experiences and
needs of children they may go on to care for

To provide the adopted child/adult with information to help understand their life story.

The report will also be shared with the birth parents to seek their views, wishes and feelings



Who 
should 
complete 
the CPR?

Adoption Statutory Guidance 2014 states:

‘the social worker who knows the child best should compile the 
CPR provided the meet the requirements of the Restriction on the 
Preparation of Adoption Reports Regulations 2005 (ARR)’

The regulations state the social worker completing the CPR must 
have at least three years post-qualifying experience in child care 
social work, including direct experience of adoption work  

Where the social worker does not meet this requirement the 
person who has supervised the process, and who must meet 
these requirements, should be named and their signature added 

• The Statutory Guidance on Adoption defines direct experience 
of adoption as:

• a social worker responsible for a child where the agency has 
decided that the child should be placed for adoption and the 
social worker has been personally involved in considering 
whether the child should be placed for adoption, the matching, 
placement and review stages of the adoption process; and/or

• a social worker responsible for the recruitment, preparation, 
assessment and support of adoptive families.

It is a criminal offence to submit a report that does not meet 
these requirements 



Family 
Composition

This is an important section which lays out the
relevant members of the birth family.

Information in this section should be full, clear
and accurate

The relationship to the child should be outlined
for each person noted

Adults who hold parental responsibility need to
be clearly indicated

Family members who have been put forward
for assessment should be noted here

Siblings, inclusive of all relationships and those
already placed for adoption should be noted in
this section



Chronology of 
where the child 
has lived since 
birth 

This should include all moves and changes of 
care giver since birth.

This might be with parents, family members and 
foster carers and any respite carers.

Dates must run consecutively without gaps .

Please provide a brief summary of observations 
of the care needs of the child at that time.

Please provide a summary of the reasons and 
rationale for the move. 



Description of 
the Child

Physical 
Characteristics, 
Personality, 
Interests, Likes and 
Dislikes

Information should be drawn from the medical
summary, foster carers contribution and SW’s own
observation of the child.

Think about what you might like to know about 
your younger self?

A clear and candid description of the child’s
physical characteristics – hair colour, skin colour,
stature and physical features should be
provided. This should be supported by a recent
photograph

Care should be given to providing an accurate
and balanced account of the child’s personality,
include how they interact with the world
around them

A description of the child’s preferred activities
and any talents help to develop a fuller picture
of the child. Observations about e.g. a favourite
game or toy, favourite foods helps to form a
picture of the child’s likes and dislikes



Description 
of the 
Child
Care needs

Give consideration to the child’s age 
and development when describing 
what care they can do for themselves 
or how they respond to the care giver 
around aspects of care are provided?

Does the child function within an 
expected range? Are they more 
dependent or independent than might 
be expected of a child at a similar 
developmental stage? 

Are there any parts of the routine or 
care the child particularly likes or 
dislikes for example whether they 
enjoy bath time or having their hair 
washed, how do the carers settle them 
for sleep? 

Does the child require any specific 
support with hair or skin care?



Description of 
the Child

Emotional, 
behavioural & social 
development

How does the carer describe the child, 
for example playfulness, response to 
boundaries and routines?

What do you observe about the child’s 
relationships with parents, carers, 
siblings and others in the home where 
they live? 

Are any behaviour patterns reported 
which are considered unusual? What 
do you think this might mean?  

Does the child show an appropriate 
wariness of strangers?

Does the child have relationships that 
appear important to them? Can you 
describe why these are significant?    



Description 
of the Child
Identity

It is important to give a sense of the child’s
understanding of themselves:

For a very young child do they appear to
recognise their name?

Does the child’s name have a significant
meaning and can you comment on where it
came?

What do you think the child understands
about their place in their birth or foster
family?

Do you have a sense of the child’s
understanding of their relationship to
siblings, whether they live together or
apart?

Care needs to be taken to capture accurate
information about a child’s ethnicity,
heritage and culture and what this means in
their daily life



Description 
of the Child
Religion & 
Language

Consideration should be given to the
child’s experience around religion
either in the birth or foster family

Have the parents expressed a view for
the child in respect of religious
practices?

What is the main language the child
uses?

 Have they been exposed to other
languages, either in their birth or
foster family?

Are there any other forms of
communication used such as British
Sign Language or Makaton?



Health
This section should draw from the Adoption Medical summary and 
highlight significant information regarding the child’s health needs. This 
should provide an analysis of: 

The child’s presenting health

Any health conditions, genetic and family disorders or pre 
dispositions which the child lives with. Comment on how these are 
managed  

Update on information gathered since the Adoption Medical 
summary was completed 

The progress of any referral or outstanding health appointments



Family History
This section should be a summary with relevant dates of the relevant family
history. It requires a narrative to pull incidents and events together to inform
our understanding of this family.
This section should offer explanation and analysis of the local authority’s

concerns and involvement with the family
There needs to be a summary of previous and recent local authority and

professional involvement with the family
Outcomes for any other children in this family should be laid out here
You need to offer a balanced summary of the family history and a clear

outline of the circumstances the child was born into
The parents history will be covered in later sections and so is not required in
detail here



The Child’s History

This should be a clear and balanced summary with dates of the child’s life pre 
birth to the present. It is anticipated that this information could be used as the 
basis for the child’s later life letter

For children removed at birth explore the pre birth experiences leading to this 
decision

For children who have lived in birth families the account should, as much as is 
known, bring their lived experience through a clear and balanced account

There should be an account of why they are living with foster carers and how 
they have adapted to this change

You should offer exploration and analysis of their experience with the foster 
family and including information about any moves during this time



Analysis of 
the child’s 
needs

This can be based on the child’s history with
information draw from the carer, nursery or school
and other professionals:

You need to consider how the child has developed
relationships with the adults who care for them

Does the child have additional health or educational
needs

Are the child’s needs being met in respect of the
child’s identity, including religion, ethnicity or
heritage

You may wish to consider the skills and qualities
potential carers might need to meet a child’s needs
in the future

If you recommend a particular family arrangement
you need to provide clear evidenced rationale for
this. It is important not to be rigid or prescriptive



Child’s 
wishes and 
feelings & 
SW analysis

There are a number of direct work tools
available for working with children at each
verbal developmental stage.

For pre verbal or non verbal children this
will require creativity, for example:

observations and analysis of interaction
in contact

observation with, and comments from
the foster carer

The potential needs of a child of similar
age and circumstance

The analysis needs to take into account the
child’s level of understanding and any
factors or context which may be
influencing the child’s feelings



Information about parents and other 
significant people

Factual and descriptive 
sections for both parents 
should be completed as 

fully as possible

Descriptions of parent’s 
personalities should be 
balanced. This should 
include how parents 
describe themselves

Where possible outline 
any interests, hobbies and 
talents parents may have

A description of the family 
home could include how 

long they have lived there 
and information about the 

local area

Health information should 
include when and by who 
any diagnosis was made. If 

self reported this should 
be stated  



Birth parents history

This section should be a summary with dates of each parents relevant family
history. It requires a narrative, pulling incidents and events together to inform
understanding of the parents lived experience.

Information should be an analysis of reports such as psychological/ psychiatric
and comprehensive parenting assessments as well as the parents account of
their lives.

Information should include:

An account of each parents experiences growing up in their families

Any care experience

Relationship patterns – with family members and adult relationships

For birth father please indicate how parental responsibility was obtained. If
paternity is not confirmed outline why it is assumed



Siblings 

Regulation 12A(2) was added to the Adoption Agencies Regulation 2005 in 2014 requiring the local authority,
where it is considering adoption for siblings, to assess whether the siblings should be placed together or
separately, taking into consideration the needs and best interests of each child. An assessment of the children’s
relationship should be drawn on to complete this section.

Details and analysis of all sibling relationship should be included. Where information is not known this should
be noted

Where siblings are already placed for adoption note if these adopters have been approached and the outcome
of any discussions. If no discussions have taken place you need to offer an explanation of why

Where siblings are living separately give an explanation of these relationships

 If the decision has been made that siblings will not live together this needs to be explained and thought given
to meaningful contact



Other significant relatives and 
people
Adults with parental responsibility who are not birth parents should be included 

here 

There needs to be an explanation of how parental responsibility was obtained

Individuals who have been put forward to care for the child should be included here

Other individuals who might be considered significant need to be discussed with 
your Practice Manager before being added here



Contact 
Plans: 
Transitional 

Plans for the transition of contact should adoption be 
the agreed care plan need to consider:

frequency and length of current contacts 

nature of current contact – if this is online will a 
final face to face contact be arranged? 

when will the gradual reduction of contact begin 
and how long a transition plan is needed?

do parents presenting separately and other 
significant people need to have separate 
goodbye for now contacts?



Contact: Post Adoption Order

The child’s individual needs and relationships should be
carefully considered in making decisions about contact.
Particular attention should be paid to sibling relationships.

Contact plans needs to take into account both the purpose
and potential impact on the child throughout their life. Plans
must be realistic to allow children to embed within their
adoptive families.

Support and guidance can be sought from the Post Adoption
Service in Adoption South East.

Plans need to be clear in term of:

when contact occurs; are there significant dates which
should be avoided

what information will be shared, for example photographs

 if there are a number of family members or significant
people can the same information be sent to everyone

 The contact plan in the CPR needs to mirror the contact
proposed in the final care plan presented to court



Chronology 
of key 
decisions 
and 
actions

This chronology should concentrate on decisions
made in respect of this child. This should include:
Dates and outcomes of meetings where

significant decisions are made for example
starting proceedings or separation from parents
Date and rationale of decision to separate

siblings
Date of the decision and rationale for members

of the family and network not being considered
by the local authority as being able to care for
the child

You need to be clear about the outcome of all
meetings and decision making
Please avoid the use of acronyms and initials



Support to 
birth 
parents 
and their 
views

This section should be used to comply with standard
12.7 of the National Minimum Standards:

Birth parents should be given the opportunity to
comment on what is written about them or their
circumstances

Standard 12.5 also sets out the expectation that

The wishes and feelings of the birth parents, siblings
and other people considered relevant are listened
to, valued and respected. They are taken into
account when making decisions. Where they are not
acted upon the reasons for not doing so are
explained and recorded in the Child Permanence
Report

Parents should be encouraged to state their views
in their own words.



Support to 
birth parents:

• Detail the support that has been offered to the 
birth mother/ birth father and whether this has 
been taken up by them. 

• Outline the birth parents' engagement in any 
support services. 

• Include any details/referrals that could or will be 
made to PAUSE or the Post-Adoption Support 
Service for birth parents and if the birth 
mother/birth father wishes to engage in this 
service. 

• Consider what support would be available to 
birth parents for post adoption contact 
arrangements should an order be granted. 



Ability of 
Family 
Members 
to offer 
permanent 
care

This section needs to address each parent/ 
guardian/relative or connected person who has been 
assessed to care for the child

This must be a fair and balanced summary taking into 
account all of the assessments that have been 
undertaken. 

If there has been expert assessments these should be 
accurately summarised and include the assessment 
outcome reflecting the totality of the report.

The information provided should be accurate and 
based on evidence that distinguishes fact from 
opinion.



Expert 
Opinions

Plans for children should be informed by assessment
of the family circumstances. Analysis of these
assessments should run throughout the report to
evidence decision making. This section should provide
summary and analysis of the outcomes and reflect the
totality of the reports.

Assessment will be completed by a range of
professionals which might include:

Psychologists

Psychiatrists

Child and Family Intervention Service

Toxicologist

Independent Social Workers

Individual family circumstances may require other
assessment reports



Analysis of 
the 
Realistic 
Placement 
Options (Re 
BS 
Analysis)

Case law has confirmed the need for all realistic care
options for a child to be analysed and evaluated (also
referred to as the ‘nothing else will do’ test

Balanced arguments and analysis of information for
and against each option must be presented to
demonstrate why you have concluded adoption is the
right plan for this child.

The options most often considered are;

Rehabilitation to parents

Long term foster placement

Placement for adoption

Placement in the family or network through Special
Guardianship Order.

The Re BS analysis provided here must be the same as
that which is presented in the local authority final
statement. This also applies to the adoption welfare
checklist that is prepared for the ADM and presented in
the local authority final statement.



Re: BS Analysis 

If you are unclear which options should be considered in this section this should be discussed 
with your manager and legal adviser e.g. it is not necessary to undertake an analysis of family 
members who have withdrawn as potential carers for the child 

This analysis requires the social worker to hold in mind and consider whether a plan other than 
adoption is possible and in the child’s best interests

The analysis required here must take a global' 'holistic' approach, supported by evidence and 
reasoning, looking at the pros and cons of the realistic options in terms of the child’s welfare 
interests (including being brought up by their natural family), and must take into account what 
support might be provided to assist and the full range of orders that could be made (including 
no order)  

Each case has its own particular facts and the analysis must be specific to this child rather than a 
generic analysis of the potential options  


