
EFFECTIVE PLANNING 

(contents based around: ILACS 2017 and Working Together to Safeguard Children 2018) 

EFFECTIVE PLANS SUMMARY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Effective Plans should: 

- Involve the child and Family 

-Involve other professionals 

-Have clear and measurable outcomes for the Child and clear expectations for the care givers 

-Have regular reviews to determine progress (is progress sufficient and sustained?) 

-Show significant positive change for the child at an appropriate pace 

-Be supported by ongoing assessment which may include joint visits 

 
Child In Need 

The plan should: 

-Set out which organisation/service will 

provide which service to the family 

and/or child 

-Reflect the positive aspects and 

weaknesses of the family situation 

-Show how the child’s needs are going to 

be met 

-Show how risk will be reduced 

-Have clear timescales 

-Have contingency planning eg families 

refuse to engage 

-Be based on assessment of need 

-Avoid drift and delay 

 

Child Protection 

The plan should: 

-ensure child is safe from harm 

-promote health and development 

-support the family to promote wellbeing 

of their child 

-Be timely 

-Be based on evidence 

-Be developed as assessment activity 

informs 

-Include the child’s wishes and feelings 

-Be explained to the child in an 

understandable way 

-Be reviewed 3 months max after ICPC and 

then no more than 6 monthly 

-Record decisions and actions from Core 

groups 

-Set out what needs to change, by how 

much and by when for child to be safe 

 

https://www.gov.uk/government/publications/inspecting-local-authority-childrens-services-from-2018
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/722305/Working_Together_to_Safeguard_Children_-_Guide.pdf


GUIDANCE 

 “Every assessment should be focused on outcomes, deciding which services and support to 
provide to deliver improved welfare for the child. 

Where the outcome of the assessment is continued local authority children’s social care 
involvement, the social worker should agree a plan of action with other practitioners and discuss 
this with the child and their family. The plan should set out what services are to be delivered, and 
what actions are to be undertaken, by whom and for what purpose. 

Many services provided will be for parents or carers (and may include services identified in a parent 
carer’s or non-parent carer’s needs assessment). The plan should reflect this and set clear 
measurable outcomes for the child and expectations for the parents, with measurable, reviewable 
actions for them. 

The plan should be reviewed regularly to analyse whether sufficient progress has been made to 
meet the child’s needs and the level of risk faced by the child. This will be important for neglect 
cases where parents and carers can make small improvements. The test should be whether any 
improvements in adult behaviour are sufficient and sustained. Social workers should consider the 
need for further action and record their decisions. The review points should be agreed by the social 
worker with other practitioners and with the child and family to continue evaluating the impact of 
any change on the welfare of the child. 

Effective practitioner supervision can play a critical role in ensuring a clear focus on a child’s welfare. 
Supervision should support practitioners to reflect critically on the impact of their decisions on the 
child and their family. The social worker should review the plan for the child. They should ask 
whether the help given is leading to a significant positive change for the child and whether the 
pace of that change is appropriate for the child. Practitioners working with children should always 
have access to colleagues to talk through their concerns and judgments affecting the welfare of the 
child. Assessment should remain an ongoing process, with the impact of services informing future 
decisions about action. 

Known transition points for the child should be planned for in advance. This includes where 
children are likely to transition between child and adult services.” 

(Working Together 2018 – p.30-31) 

Child in Need  

“Following assessment of a child under the Children Act 1989 the social worker should inform, in 
writing, all the relevant agencies and the family of their decisions and, if the child is a child in need, 
of the plan for providing support.” 

“Where the local authority children’s social care decides to provide services, a multi-agency child in 
need plan should be developed which sets out which organisations and agencies will provide which 
services to the child and family. The plan should set clear measurable outcomes for the child and 
expectations for the parents. The plan should reflect the positive aspects of the family situation as 
well as the weaknesses.”  

(Working Together 2018 – p.36) 

“Children in need of help and/or protection have a plan setting out how they will be helped and 
how their needs are going to be met and how risk will be reduced within the timescales 
appropriate for the child. Where families refuse to engage, clear contingency plans are in place. 
These are based on the assessment of need and risks to the child. Action is taken to avoid drift and 
delay. Plans and decisions are reviewed. Alternative decisive action is taken where the 
circumstances for children do not change and the help provided does not meet their needs or the 
risk of harm or actual harm remains or intensifies.” 

(ILACS Framework November 2017 – p.51) 

https://www.google.co.uk/search?source=hp&ei=i45MW-r-KIOK8gWQq4voBg&q=ILACS+november+2017&oq=ILACS+november+2017&gs_l=psy-ab.3...2138.9102.0.9775.19.17.0.0.0.0.594.2789.4-5j1.6.0....0...1.1.64.psy-ab..13.5.2351...0j0i131k1j0i22i30k1j33i160k1j33i21k1.0.Qo1CbiQGWY4&safe=active


 

Child Protection  

“A child protection conference task is to agree an outline child protection plan, with clear actions 
and timescales, including a clear sense of how much improvement is needed, by when, so that 
success can be judged clearly.” 

(Working Together 2018 – p.50) 

The Child Protection Plan 

Purpose 

The aim of the child protection plan is to: 

• ensure the child is safe from harm and prevent them from suffering further harm 

• promote the child’s health and development 

• support the family and wider family members to safeguard and promote the welfare of their 

child, provided it is in the best interests of the child 

Local authority children’s social care should: 

• designate a social worker to be the lead practitioner as they carry statutory responsibility for the 

child’s welfare 

• consider the evidence and decide what legal action to take if any, where a child has suffered or 

is likely to suffer significant harm 

• define the local protocol for timeliness of circulating plans after the child protection conference 

Social Workers should: 

• be the lead practitioner for inter-agency work with the child and family, co-ordinating the 

contribution of family members and practitioners into putting the child protection plan into effect 

• develop the outline child protection plan into a more detailed interagency plan and circulate to 

relevant practitioners (and family where appropriate) 

• ensure the child protection plan is aligned and integrated with any associated offender risk 

management plan 

• undertake direct work with the child and family in accordance with the child protection plan, 

taking into account the child’s wishes and feelings and the views of the parents in so far as they 

are consistent with the child’s welfare 

• complete the child’s and family’s in-depth assessment, securing contributions from core group 

members and others as necessary 

• explain the plan to the child in a manner which is in accordance with their age and 

understanding and agree the plan with the child 



• consider the need to inform the relevant Embassy if the child has links to a foreign country 

• co-ordinate reviews of progress against the planned outcomes set out in the plan, updating as 

required. The first review should be held within three months of the initial conference and further 

reviews at intervals of no more than six months for as long as the child remains subject of a child 

protection plan 

• record decisions and actions agreed at core group meetings as well as the written views of those 

who were not able to attend, and follow up those actions to ensure they take place. The child 

protection plan should be updated as necessary 

• lead core group activity 

The Core Group should: 

 • meet within 10 working days from the initial child protection conference if the child is the 

subject of a child protection plan 

• further develop the outline child protection plan, based on assessment findings, and set out 

what needs to change, by how much, and by when in order for the child to be safe and have their 

needs met 

• decide what steps need to be taken, and by whom, to complete the in-depth assessment to 

inform decisions about the child’s safety and welfare 

• implement the child protection plan and take joint responsibility for carrying out the agreed 

tasks, monitoring progress and outcomes, and refining the plan as needed 

 


