Effective and SMART Plans training 
 Activity: Following the guidance in the training, formulate a plan for Zoe using the 5 key priorities 
	What are we worried about that is the current priority?
Consider:
· The daily lived experience for the child/ren within their home environment
· Child development, parenting capacity/issues, environment and what is causing the harm
	What needs to change?
What should the change look like? What outcome are you expected to see that benefits the child
	Who is going to complete this and by when?
To improve the daily lived experience for the child/ren to feel and be safe?
Consider: 
· What actions are required
· What services are required
· Who is the identified person 
· What are the timescales

	RED
	
	

	Zoe is possibly being exploited by older males.
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Zoe’s dad, Mr Hepworth, does not have a good understanding of CE.
	Zoe needs to feel secure and happy at home.

Zoe needs to be safe and in order to achieve this she needs to have a good understanding of the risk of child exploitation so that she can make good choices.



Mr Hepworth to understand the risk of child exploitation and the push and pull factors and to provide a more supportive home environment for Zoe.

	Social Worker to complete CSE screening tool and if indicated complete CSE 2. Sue Smith by 28.01.2020

Social Worker to complete direct work based on the outcome of the screening tool (number of sessions and workplan to be agreed following completion of the tool). Workplan to be agreed by 05.02.2020 (Sue Smith).

Direct work with Mr Hepworth to be completed by Joe Bloggs (FSW) by 28.02.2020

	
Zoe is using alcohol. She is associating with adults who misuse drugs and alcohol.










	










	

	
Zoe has formed a friendship with a 22 year old who has issues with drugs and alcohol and there are concerns regarding her parenting capacity.

	











	

	
Zoe is spending time with adults who have a negative influence on her.

	










	

	
Zoe’s dad has poor mental health and this alongside his working pattern raise concerns with regards to his availability and support for Zoe as well as his capacity to protect.

	










	



	
	
	



