Principles and Guidance for Transitions working
This document is intended as guidance for all social care staff working with young people from the ages of 16 to 25.  It should be read in conjunction with the Transitions pathway which explains various referral and transfer points.  In order for this process to work well for young people and their carers, there needs to be clarity around roles and tasks for various staff, and expectations around what constitutes good case management for this cohort of people.

Roles and Responsibilities

Transition Staff
A case is logged with the Transition team at either 14, if they are a CWD case, or 16 if they are from a CYP locality team. The transition team then allocate cases from the age of 17. At the age of 17, the Care Act assessment is started and completed within 28 days.  MCA and CHC eligibility is also considered and there is full engagement with the EHCP process.  The transition worker will be designated as the case co-ordinator so although not all tasks are undertaken by them, they will have oversight that others are carrying out their responsibilities and highlight any concerns to their management team.

Up until the age of 18, all safeguarding work and statutory visits will be completed by either Transitions or CYP staff (depending on which team retains ultimate responsibility)

At 17.5 years, there will be a discussion with other adult teams to agree where the young person will transfer to at 18.  It is however necessary for an adult worker to co-work the case from 17.5.

Summary of responsibilities

· Care Act Assessment

· Mental Capacity Assessment

· CHC assessment

· Safeguarding *

· Statutory visits *

*If case open to CYP teams then they undertake these tasks
· Draft adult support plan with co-worker from adult social care
· Co-ordinate the MDT transfer meeting two months before 18th birthday
Adult Social Care Staff 

Once allocated a case around the age of 17.5, the worker makes contact with the young person and the Transitions worker to familiarise themselves with the assessment and to start to discuss the plan around adult services.  The plan is drafted by the adult worker and agreed by adult budget holders.  This needs to be completed within 20 working days to ensure that the young person and their family are clear what support will be in place when they become 18.  Being unable to plan ahead is often cited as one of the more stressful elements of the transition process for the person and their family.
Two months before the young person turns 18 the Transition worker will co-ordinate an MDT.  This will include the young person (if appropriate), their adult worker, health colleagues, PAs, providers, families, advocates etc.  The purpose of this meeting is to ensure that everything is in place for the young person when they move to adult services.  This includes their support services, any legal frameworks that need to be considered, and the transfers from different physical and/or mental health services.  The adult worker needs to play a key role in this in terms of future planning with the young person and following up on actions for the person into adulthood.
At the age of 18 the case will be the full responsibility of the adult worker to carry out all case management functions including safeguarding work, reviews and EHCP. The transitions service will close the case.
Given the changing nature of a young person’s needs at this time of their life,  and the NICE guidance around transitions, the case should remain open to a named worker until they are at least 21. At this point, if necessary, the case can remain open to 25 in line with the guidance for Transitions and the SEND process.  These cases should be reviewed at least every six months.  If the person’s support is settled and meeting their needs at either 21 or at any point up to 25, then their case would be placed in the reviewing system for annual review and the person and their families advised of this.

Summary of responsibilities
· Start co-working case at 17.5
· Draft the adult care plan with the Transitions service

· Note on case notes that the person has been informed that they will be financially assessed for a contribution towards cost of services.

· Note that the person has been advised to seek benefits advice with regard to entitlement for adult benefits.

· Ensure that the plan is signed off by budget holder within 20 days of its instigation.

· Participate in MDT meetings and EHCP review meetings prior to 18th birthday

· Responsibility passes over at 18th birthday for all case management, safeguarding etc.

· Continue to engage in EHCP process in adulthood

· Review case every 6 months at least until the age of 21
