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HERTFORDSHIRE FOSTERING SERVICE 

SUPPORT AND SUPERVISON OF FOSTER CARERS 

PROCEDURES 

 

 

 

This document contains information in relation to 

specific joint working arrangements between the 

Hertfordshire Fostering Team and Carers (including 

Shared Carers). Please read in conjunction with the main 

Supervision and Support for Carers Policy LINK and 

Support Training and Payment to Family and Friends – 

Connected Persons LINK  

 

 

 

 

 

 

https://hertschildcare.proceduresonline.com/p_supp_supv_fc.html
https://hertschildcare.proceduresonline.com/p_supp_train_pay.html
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1. INTRODUCTION 
 

 
All Hertfordshire foster carers have an equal right to training, support and supervision from 
their local fostering team. Standards 20 and 21 of the Fostering National Minimum 
Standards (2011) provides the underpinning legislation for training, supervision and 
support of foster carers. 
 
2. RECRUITMENT (Section 1,4 & 5 in Main Policy) 

 
 
All foster carers will be recruited in line with National Minimum Standards and assessed 
using the CoramBAAF Form F. 
 
3. INITIAL TRAINING (Section 1,4 & 5 in Main Policy) 

 
 
All recruited applicants will be allocated a Social Worker from the Fostering Team, who will 
complete their assessment. 
 
4. POST APPROVAL (Section 1, 4 & 5 in Main Policy) 

 
 
Allocation of Worker 
Each approved Foster Carer will have a named Supervising Social Worker from the Fostering 
Team;  preferably the one who has undertaken their assessment - If the social worker does 
not know the new carer(s), he/she will read the Fostering Network Assessment or Full 
Assessment of Relative/Friends/Connected Person Wishing to Care for Children as a  Full 
Assessment of Relative/Friends/Connected Person Wishing to Care for Children as a Family 
& Friends Foster Carer  CS0221F14  and the supporting documentation presented to the 
Fostering Panel including the references prior to introducing him or herself to the carers 
and arranging to meet the carers, their family and members of their support network as 
appropriate. 
 
The approved Foster Carer will be provided with a contact number so that they can access 
support in a timely manner. If the allocated social worker is on leave or absent from work, 
the approved Foster Carer will be provided with a duty number to enable them to access 
support (See section 6 Other Contact). 
 
Post Approval Initial Visit 
The Supervising Social Worker will visit the foster carer(s) within one week of their approval 
and request the foster carer to sign a Foster Care Agreement between the local authority 
and the foster carer(s), which contains the information the foster carer needs to carry out 
his or her functions as a foster carer effectively, ensuring that the foster carer understands 
its contents. 
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/192705/NMS_Fostering_Services.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/192705/NMS_Fostering_Services.pdf
https://hertscc365.sharepoint.com/sites/intranet/Services/Children%27s%20Services/Pages/BAAF-Forms.aspx
https://hertscc365.sharepoint.com/sites/intranet/Services/Children's%20Services/Pages/Family-and-Friends-.aspx
https://hertscc365.sharepoint.com/sites/intranet/Services/Children's%20Services/Pages/Family-and-Friends-.aspx
https://hertscc365.sharepoint.com/sites/intranet/Services/Children's%20Services/Pages/Family-and-Friends-.aspx
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The foster carer will be given two copies for signature and will retain one signed copy. The 
other will be kept on the foster carer's file, together with the report and supporting 
documents presented to the Fostering Panel, a copy of the Panel's recommendation and a 
copy of the approval decision. 
 
The Foster Carer Agreement will contain the following information:  
 

a) The terms of the foster carer's approval;  
b) The support and training to be provided to the foster carer;  
c) The procedure for the review of the foster carer's approval;  
d) The procedure for placements of children;  
e) The procedure for making representations and complaints;  
f) The requirement to inform the fostering service of any change of circumstance, 

address or in the household composition, or of any registration as a childminder or 
application to adopt or of any offence;  

g) The requirements in relation to confidentiality and internet usage; 
h) The procedures for behaviour management and unauthorised absences of children 

placed with the foster carer including the ban on corporal punishment;  
i) The procedures for informing the supervising social worker of the child's progress 

and any significant events relating to the child;  
j) The need to give 28 days' notice in writing of they wish to cease fostering; 
k) The need to allow access to the Regulatory Authority; 
l) Additionally they will be provided with ID that identifies them as HCC foster carers. 

 
In addition, the following will be provided: 
 

• Access to the Foster Carer’s Handbook, which offers advice on various subjects 
together with copies of relevant procedures and appropriate phone numbers. 

• An Induction 
 
The foster carer(s) must sign confirmation of receipt of documentation. The signed and 
dated confirmation of receipt will be placed on their file. 
 
Foster carers will be assisted by their Supervising Social Worker to produce a Safe Caring 
Policy and Fire Plan. 
 
The Supervising Social Worker will continue to provide support and supervision to the 
foster carer(s) up to, during and after all placements and ensure that they understand the 
need to undertake Disclosure and Barring Service and other checks and assessments on any 
new member of the household - see Change in Composition of Foster Carer Households 
Procedure or where there is any significant change in their circumstances which affects 
their fostering, for example any new relationship, pregnancy or bereavement. 
 
- and the need to repeat Disclosure and Barring Service checks on themselves every three 
years 
 
 

https://hertschildcare.proceduresonline.com/p_change_comp.html
https://hertschildcare.proceduresonline.com/p_change_comp.html
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5. SUPERVISION VISITS (Sections 2,3 & 4 in Main Policy) 
 

 
Registered Foster Carers Supervision should be based on the Principles 

“One team built around the child.” 
 
Purpose 
The purpose of supervision visits is to discuss placements and look at carer's training and 
support needs. The Social Worker may visit more often than this if requested to for a 
particular reason. The Supervising Social Worker should allow time for and encourage 
foster carer(s) to reflect on how caring for the child(ren) in their care, impacts on them as 
individuals and, if a couple, in their relationship. (See procedure for what should be 
discussed in supervision). 
 
Supervision Agreement 
A supervision agreement must be completed at the start of all new supervisory 
relationships. 
 
Frequency 
This Social Worker will visit the carer(s) monthly when a child is in placement (for short 
break carers & family and friend carers, this arrangement can be more flexible). Visits 
should include at least one unannounced visit per year. 
 
Unannounced Visits 
NMS require one unannounced as a minimum standard, however in order to strengthen 
Safeguarding in Hertfordshire there is an expectation that two unannounced visits are 
undertake.  During Covid19 there is an opportunity to complete unannounced visits 
virtually, however, where is it is safe and practical and reasonable to do so home visits 
should be undertaken to complete unannounced visits. 
 
Recording 
Supervision will be recorded on a proforma (Via LCS Form). 
 
Once completed the form must be signed by both parties, the carer(s) keeping a copy with 
the original remaining on the carer's file. 
 
6. OTHER CONTACT 

 
 
Telephone Contact 
As well as regular visits, the Supervising Social Worker will make telephone contact with 
the carer as required. If the carer wishes to speak to the Social Worker, a message should 
be left, with all calls being returned within 3 working days. 
 
When the Supervising Social Worker is not available and the carer needs some immediate 
support, they can always, within office hours, speak to a duty Social Worker. This Social 
Worker can listen to concerns and give general advice and guidance.  
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Emergency Contact 
If a carer requires any assistance outside normal office hours, they have direct access to 
the Emergency Duty Team who is available to give advice and guidance. 
 
All contacts should be recorded on LCS. 
 
7. TRAINING AND SUPPORT GROUPS 

 
  
Training 
The Supervising Social Worker will be responsible for discussing training needs with carers 
and their families. This may be as issues arise during monthly supervision or at the carers' 
annual review. HCC provides a number of training opportunities for its carers, both centrally 
and locally. At times, in certain circumstances, it may be possible for carers to attend 
external courses. For carers who cannot attend training courses access to on-line learning 
can be provided. There is an expectation that all carers will attend: 

o First aid; 
o Safeguarding; 
o Safer care - offered to all members of the household; 
o Administration and management of medicines. 

 
Behaviour management training in relation to the Webster Stratton or Therapeutic Crisis 
intervention (TCI) training will also be provided to carers. 
 
Support Groups 
All foster carers will be expected to attend a local support group. These are run at least 
monthly and are facilitated by a Social Worker from the local Fostering Team.  
 
Each group should have its own "contract" negotiated between the group members. It is 
important that all members have ownership of the group and share a commitment to it. 
New members should be introduced to the group in a positive way, possibly with the 
facilitator and/or one of the members visiting beforehand to introduce themselves. 
 
Foster Carer Support Networks 
Carers will be encouraged to develop support networks with other carers. This may be on 
a formal basis through support groups or mentoring or more informally through the local 
Foster Care Association. The local Foster Care Association provides social events for carers, 
both with and without children; they meet regularly with managers, locally and centrally to 
discuss aspects of fostering and represent carer's views and are available to offer advice if 
possible. 
 
Other Support 
There is also a service to offer immediate response to carers who are having difficulties. For 
any other specific health needs there is a nurse for Children Looked After who is available 
for consultation and advice. 
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For any educational needs, each area has an Advisory Teacher who is employed by 
Children's Services to liaise with schools and assist in the planning process for Children 
Looked After. For more specific educational needs, Children's Services also employs an 
educational psychologist who may be used to assess a child's needs. 
 
The Child and Adolescent Mental Health Service (CAMHS) offer specific support to foster 
carers via consultation. 
 
8. PLACEMENT PLANNING 

 
 
All foster carers have the right to as much information on the child as is available. Carers 
should receive copies of the Placement Plan and Placement Plan either before or at the 
point a child is placed. They should also receive a copy of the Care Plan. This information 
should be produced by the child's Social Worker. 
 
At each child's Placement Agreement Meeting and subsequently at their reviews any other 
support needs should be identified and discussed. It is important however that, consistent 
with S13 of the (FNMS 2011 any concerns or need for additional support that are identified 
between reviews are addressed at the time rather than waiting to be dealt with at a review. 
This may include regular respite, day care or, in certain situations, extra financial support. 
 
9. VISITS TO CHILDREN AND YOUNG PEOPLE 

 
 
The Social Worker for the child should visit the child/YP once in the first week of placement, 
and then at intervals of six weeks during the first year of placement, and thereafter visit at 
intervals of not more than three months. There should be a mutual exchange of 
information between the Social Worker and the foster carer throughout the placement. 
 
Each carer, when they are approved, will be linked to a more experienced carer who they 
can call on for advice or guidance. Carers may get together more informally in groups or on 
a one to one basis to offer mutual support. 
 
Carers will be given advice on obtaining more independent support, if needed. HCC will 
fund membership to Fostering Network for all approved carers. 
 
10. REVIEWS 

 
 
Purpose 
Each year foster carers have their approval reviewed. This involves a formal meeting 
between the foster carers Supervising Social Worker and possibly an IRO to look at how 
things have gone in the past year and plan the carer's future career. It gives the opportunity 
to discuss any specific problems that may have been encountered and look at ways of 
working together in the future 
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Frequency 
Each child looked after placed in foster care should have a statutory review within 28 days 
of becoming looked after, then within a further three months and every six months after 
that. These are minimum requirements and consideration must be given to bringing 
forward the date of a review where a child moves into a new placement. 
 
Minutes 
Copies of minutes should be made available to foster carers. These meetings are to look at 
the needs of the child and to ensure that the placement is still meeting those needs. If any 
extra support is needed, this should also be discussed. 
 
11. RESPITE ARRANGMENTS (SLEEPOVER AND RESPITE CARERS) 

 
 
Respite care can be provided where this meets the needs of the child and provides 
placement stability. Regular respite should be provided by consistent foster carer givers 
wherever possible.  
The fostering service promotes the need for children to develop strong attachment to a 
consistent care giver. Respite should only be provided as part of the child's Care Plan.  
 
This would not be considered good practice for babies and children under three years old. 
 
Sleepover carers require a minimum of 8 supervisions per year.  The variation of supervision 
frequency needs to be agreed with the Team Manager and varied subject to a supervision 
agreement being drawn up and signed by the Supervising Social Worker, Approved Foster 
Care/s and signed off by the Team Manager. 
 
Sleepovers (respite care) should be seen to play an integral supportive role in placement 
stability and support of registered Foster Carer/s.    
 
 
 
12. PROCESS FOR FAMILY AND FRIENDS APPROVED FOSTER CARERS 

 
 
Supervision is a key process in the support of Foster Carers/s and building a relationship 
with the approved Foster Carer/s is crucial in providing quality outstanding supervision and 
improving outcomes for children.  Engaging the approved Foster Carer/s in the process of 
supervision and building a trusting relationship is crucial.  It is important to personalise 
supervision to the Carer/s needs. 
 
How you approach the supervision session is key, supervision should not be seen as a tick 
box activity but an approach to effectively engage the approved Foster Carer/s and offer 
the opportunity to reflect on their needs and the needs of the child in placement.   
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Supervision Visits - Purpose 
The Supervising Social Worker must ensure that supervision meetings have a clear purpose 
and provide the opportunity to supervise the foster carer/s work.   The role of supervision 
is to support the approved Foster Carer/s to explore the needs of the child/ren in 
placement, taking into account the child’s wishes and feelings, and offer support and a 
framework to assess the carer’s performance and develop their competencies and skills. to 
support the needs of the whole fostering family.  Supervision is crucial to ensure mandatory 
training is compliant, to enable carer/s to reflect on their personal development plan, to 
offer reflection on practice, and agree support needs and actions required.   
 
Approved Foster Carer/s and Supervising Social Workers need to prepare for the 
supervision visit to ensure there is an opportunity for reflective practice.  These need to be 
timely and regular and planed in advance so the Approved Foster Carer/s are available for 
supervision visits at a mutually agreed time.  Partners of the main foster carer must be seen 
quarterly every third supervision and this needs to be clearly recorded. 
 
Supervision Visits - Frequency 
The Supervising Social Worker may visit more often than monthly if the 
placement/household requires a more intensive support package or if the approved Foster 
Carer/s requires this for any reason.  The Supervising Social Worker may visit with the Childs 
Social Worker and joint visits are encouraged. More frequent visits maybe required at any 
time to support the placement.   
 
Newly approved Carers may require additional supervision in the first year of fostering 
 
Supervision Agreement 
The agreement set out below summarises the expectation of statutory visits to Approved 
Foster Carers: 
 

• Mainstream full-time carers – require a minimum of 10 supervision over 1 year. 
 

• All foster carers in Hertfordshire require two unannounced visits per year, and more 
frequently if circumstances require this. (National Minimum Standards (NMS) 
require one per year). 

  

• Long term carers caring for a child for 1 year or more if settled– require a minimum 
of 4 visits per year.  But this must be agreed at the CLA Review. 

 

• Sleepover carers (respite) - a minimum of 8 supervisions per year. 
 

• Cares on hold – arrangement needs to be formally agreed within a supervision 
agreement.  There must be at least 1 unannounced visit and one supervision every 
three months. 

 

• These visits standards hold for fostering carers in the process of adoption until they 
have been approved as adopters by ADM decision. 
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Supervision Form 
The completion of the Supervision form requires a judgement from the Supervising Social 
Worker, whether to complete in the meeting or develop a conversation with the approved 
Foster Carer/s and completed the form in no more than two days following the supervision. 
The Supervision template on LCS should be used to record supervision of carer/s.   
 
An electronic LCS record of the meeting is required.  The approved Foster Carer will be sent 
a copy via the secure email system.    
 
Communication Between Foster Carer and Child’s Social Worker 
Foster Carer/s need to access and communicate between the Fostering Service social 
workers and the child’s social worker, via their secure email system.  Every carer should 
have the appropriate telephone numbers of the social worker involved in the child’s care.   
 
Visits to the Child 
The Supervising Social Worker should see the child in placement where possible and will 
record when a child is seen in placement and whether the child is seen alone.   
 
13. LONG TERM FOSTERING 

 
 
Supervision for Long term carers caring for a child for 1 year or more if settled, require a 
minimum of 4 visits per year.  This will need to be agreed as part of the CLA Review. 
 
15. REMUNERATION (Costs for Carers’ Services) 

 
 
HCC will ensure that all carers receive appropriate remuneration for undertaking the 
fostering task. Carers will be paid in line with HCC guidelines that are revised annually. If an 
item is not covered in the guidelines, a discussion will take place between the Fostering 
Team Manager and the Area Team to provide an appropriate response. All the paperwork 
for payments to foster carers will be completed by the local Fostering Team. 
 
14. COMPLAINTS 

 
 
If foster carers come across a persistent issue that they cannot resolve through their 
supervising social worker s/he can use the Complaints, Compliments and Representations 
Procedure. 

 

https://hertschildcare.proceduresonline.com/p_comps_comps_regs.html
https://hertschildcare.proceduresonline.com/p_comps_comps_regs.html

