


Children's Services Pathway for Local Practice Reviews (SCR)
Draft overview reports from the independent Local practice review author to be reviewed by Children's Services SLO and Children's Health Lead Nurse and Lead Nurse Safeguarding and combined comments to be submitted to the LSCP/ Independent Author following liaison with AD Safeguarding 
Final comments to be submitted to LSCP/ Independent Author by Children's Services SLO and copy shared with Children's Health Lead Nurse Safeguarding
AD's to share report with Director of Children's Services for final comments and challenge prior to submission of final draft report to the LSCP/ Independent author.
Consideration to be given to a joint meeting with AD's, Children's Services SLO and Lead Nurse Safeguarding appropriate
Final Draft Report to be discussed by AD's Safeguarding and Children's Health and SLO for Children's Services and Children's Health Lead Nurse Safeguarding to ensure all aspects of both agencies involvement and comments on the independent author's overview report and panel meetings are considered prior to submission of the report to the Director of Children's Services
Initial discussion to be held by Safeguarding AD, SLO for Children's Services and Children's Heath Lead Nurse Safeguarding (as appropriate) to determine next steps and author(s) of the Agency Narrative Report (ANR)
Decision following Rapid Review/Outcome from the National Practice Review Panel to commence a Local Review (SCR). Terms of reference to be agreed in line with LSCP Policies and Procedures 
Children's Services SLO and Children's Health Lead Nurse Safeguarding to attend all panel meetings throughout the review process
Combined ANR to be completed by Children's Services and Children's Health and shared with AD's for Safeguarding and Children's Health and Director of Children's Services for approval prior to submission to the Local Practice Review
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