[bookmark: _GoBack]Torbay Children’s Services Supervision monitoring
Torbay Council is committed to ensuring that every member of the Children’s Social Care Workforce is provided good quality, effective, and reflective supervision on a regular basis. Torbay Children’s Service Improvement Journey highlights the requirement to ask ourselves throughout our practice and intervention if we are making children safer; if change is happening within children and young people’s timeframes; and if children and young people’s lived experiences and the outcomes from regular, purposeful visiting informing assessments and plans.
To be completed by Team Managers / Service Manager / HOS by 4th day of every month. 
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	Social Worker / Team Manager / Service Manager 
	Date of supervision
	Reason if supervision did not take place
	Rearranged date 
	No. of children discussed and Supervision oversight put on file

	
	
	
	


	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	

	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	

	
	
	
	



	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	



Signature 
Date 
Manager’s signature 
Date 

All completed forms to be forwarded to Mark Richards (Childrens) at Mark.Richards3@torbay.gov.uk by the 3rd day of every month.
 
