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Record of Observation of Supervision
	Name of worker
	

	Name and role of observer
	

	Date and setting
of observation
	


	1. Brief overview of the supervisory practice observation - what are you observing? e.g. reflective case discussion, personal supervision

	

	 2. What are your observations of the supervisory practice? 
For example:
Does the supervision support a strengths based, critically reflective and analytical approach? Is attention paid to the legal, regulatory, practice and performance framework? Does it make use of best evidence to inform timely decision making proportionate to risks and needs? Does it drive forward children’s plans? Does the supervision include setting SMART tasks and goals, and following up on previous tasks set? Is the child’s voice evident? Does the session recognise the emotional impact of the work and support the worker to build resilience and self-management? Are personal and professional developmental needs attended to? What difference will this supervision session make to outcomes for children and young people?
3. Describe how your observations of supervision relate to professional standards
 i.e.  Knowledge and Skills Statements for Child and Family Practice Supervisors(2015), Knowledge and Skills Statements for Practice Leaders (2018), Social Work England Practice Standards (2020) and our own Social Work Practice 
Post-qualifying standard: knowledge and skills statement for child and family practice supervisors
Knowledge and skills statement for practice leaders 
www.socialworkengland.org.uk/standards/professional-standards
For non-social work roles please comment how the supervisory practice relates to specific  standards for supervisors


	4. Record of Reflective Feedback Discussion between Worker and Observer, including the worker’s reflection on the observed supervision session and observer’s feedback, areas of good practice, areas for development and any identified learning needs, links to other learning opportunities and the workers Personal Performance and Development Review (PPDR) plan.



	Worker signature
	

	Date
	


	Observer signature 
	

	Date
	 


