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[bookmark: _GoBack]Multi Agency Child Exploitation Meeting Arrangements
 Guidance for Children's Services Representatives

1. MACE meetings take place every Tuesday, via Microsoft Teams. In addition to the MACE core panel attendees (including representatives from Health, Police, We Are With You, Education, Children Services. Involved professionals are invited to attend the meetings in regards to the victim and/ or person of concern they are currently working with. 

2. When a potential victim and/ or person of concern is being supported by more than one team from Children Services e.g. F4Me YOS or Early Help/ Social Care/ Early Help/LAC, the involved professionals should discuss and agree one Children Services professional to attend and contribute to MACE meeting. The other involved Children Services representatives will be responsible for ensuring they update the attendee prior to the meeting, in regards to relevant information linked to child exploitation, including any of their actions from MACE. The purpose of limiting the representation to one involved Children Services professional is to enable the discussion in MACE to not focus on case management, which responsibility remains with the involved workers and outside of the MACE arena. 

3. The objectives of Lincolnshire's Multi Agency Child Exploitation (MACE) are:

1. To identify and support victims of child exploitation. 
1. To identify, pursue, and disrupt the activities of suspected perpetrators of exploitation. 
1. To identify and manage locations where child exploitation is suspected to be happening. 
1. MACE does not replace existing safeguarding procedures. 

4. Each agenda item is time limited and discussions should focus on exploitation concerns, avoiding wider case management discussions. 
 
5. Involved professionals attending the meetings will be asked to provide an update in regards to the victim/ suspected perpetrator and or location of concern being discussed, in this update please include the following:

1. Update of information relevant to exploitation, including any changes in risk since previous MACE discussion for review cases or submission of CE Screening tool for new cases;
1. What actions have already been taken to manage the risk;
1. What additional support is required from MACE partners to address risk.

Any queries regarding MACE arrangements and or Child Exploitation, please do not hesitate to contact Child Exploitation and Missing Coordinator for Future 4 Me Children Services, Corrina Whiteman - Corrina.Whiteman@lincolnshire.gov.uk .
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