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Vulnerable, Exploited, Missing and Trafficked (VEMT) Children Procedure
1. 
Introduction 
1.1 
This procedure relates to children who are vulnerable to sexual exploitation, criminal exploitation (including county lines), and children who go missing or are trafficked. 

1.2 
This procedure should be read in conjunction with the “VEMT Practitioner’s Group Terms of Reference”, the “VPG Weekly and Monthly Group processes and flowcharts”, and the “VEMT Daily MACH process” documents. 
1.3
Reference is also made to the “Tees Protocol for Children Missing from Home and Care” (2018) document , which has been agreed by Cleveland Police and the four unitary Tees Authorities of Hartlepool, Middlesbrough, Redcar and Cleveland and Stockton on Tees.   
2.
Purpose 
2.1 
The overarching aim of this procedure is to deliver a robust safeguarding multi-agency response when a child goes missing from their home or care, and/or who may be at risk of child exploitation to ensure we have:

SAFE children

SUPPORTED families

TRANSFORMED lives
3. 

Objectives 
3.1 

The objectives of the procedure are to: 

· Promote the prevention of children becoming victims of exploitation and going missing from their home or care.  
· Ensure effective safeguarding of children who may be at risk of being exploited or going missing from their home or care. 
· Support Cleveland Police to locate and return children who are running and missing from their home or care.
· Outline the actions Cleveland Police and Redcar and Cleveland Borough Council and their partners will take when children are missing from their home or care (RMHC) and when they return home.
· Outline the responsibility and actions of professionals working with this group of children will take when they return home, to ensure their well being and to prevent further episodes and ensure they are supported.

· Promote the exchange of accurate and consistent data about children active to VEMT and those going missing between Cleveland Police, Redcar and Cleveland Borough Council and partner agencies.

· To utilise the four key pillars underpinning our local responses, which are:
· PREPARE - Strengthen the identification and assessment of children at risk of all types of exploitation, missing, trafficking.

· PREVENT - Raise awareness of exploitation, missing and trafficked across agencies, children and their families and the wider Tees community.

· PROTECT - Improve safeguarding of vulnerable children missing or deemed at risk of exploitation or trafficking. Ensure support can be accessed across the spectrum of services from self-help and universal services to more specialist targeted and therapeutic intervention.

· PURSUE - Lead in disrupting perpetrator behaviour and bringing offenders to justice through continually understanding the local profile and risk assessments which address criminal activity.
4.

Safeguarding 
4.1 
The VEMT Practitioner’s Group (VPG)
4.1.1 
If a practitioner has a concern that a child is at risk of or is experiencing sexual exploitation, criminal exploitation (including county lines), or has been trafficked, they should complete a SAFER referral (appendix 1) and VEMT screening tool (appendix 2) to submit to the VPG for consideration. 

4.1.2 
The VPG holds a weekly multi-agency meeting to discuss new referrals and children missing from home or care who meet a set criteria. Alongside this the VPG also holds a monthly multi-agency meeting to monitor and share information about those children active to VEMT. The meetings allow partners to share information and intelligence in detail to help safe-guard children from exploitation. Children discussed at VPG are deemed to be at risk under the VEMT categories:

· Vulnerable: There is intelligence that gives cause for concern for a child i.e. child may be a risk of being exploited or trafficked.

· Exploited: There has been a reported incident of exploitation. This could also be online or via text.

· Missing: Child’s risk is high however there is no evidence of exploited or trafficked.

· Trafficked: Where a child has been moved, or taken out of the Local Authority boundary for the purpose of exploitation or Modern Slavery.  

When a child is deemed to be at risk of exploitation, a risk category is applied which helps to determine the level of intervention required. These categories have been agreed within the Tees and are applied consistently. 

· Very High Risk: Imminent risk of harm is identified; the child or young person will commit the behaviour / action as soon as the opportunity arises and the impact would be serious.

· High Risk: The potential event could happen at any time and the impact could be serious.

· Medium Risk: Some risk is identified but this is unlikely to cause serious harm unless circumstances change.

· Low Risk: No specific behaviours, events or people currently indicating risk. 

The VPG will identify when a NRM is to be submitted, and when referrals to MAPPA, MARAC or the STAGE project should be considered. The group may also facilitate the transition to Adult Social Care for those young people identified as still being vulnerable to exploitation post 18 years.
4.2 
This procedure does not alter the current arrangements and procedures issued by the South Tees Safeguarding Children Partnership. If there is evidence to indicate that a child is at risk of or is suffering significant harm, a referral should be made to Children’s Safeguarding using the existing procedures and contact points in respect of day time office hours Monday to Friday, Redcar and Cleveland MACH: 01642 130700 and the emergency duty team (EDT) outside of office hours: 01642 524552.
5.
Why are missing children important?
We all have a responsibility to safeguard the young and vulnerable. Running away can be symptomatic of wider problems in a child’s life, but whatever the reason, one thing is clear: children who decide to run away are unhappy, vulnerable and in danger. More tragically, ‘missing’ may result in loss of life and may be the first stage of a police murder enquiry.
5.1
The Children’s Society through its research has identified the following risk factors that can precede a missing incident: 
· Arguments and conflicts 

· Conflict within a placement 

· Poor family relationships 

· Physical and emotional abuse 

· Boundaries and control 

· Step-parent issues 

The immediate risks associated with going missing include: 

· No means of support or legitimate income – leading to high risk activities 

· Involvement in criminal activities 

· Victim of abuse (including Forced Marriage, Honour Based Violence) 

· Victim of crime, for example through sexual assault and exploitation 

· Alcohol/substance misuse 

· Deterioration of physical and mental health 

· Missing out on schooling and education 

· Increased vulnerability 
· Child criminal exploitation

· Victim of modern slavery 

· Involvement in county lines / drugs running
Longer-term risks include: 

· Long-term drug dependency / alcohol dependency 

· Crime either as a perpetrator or criminally exploited
· Homelessness 

· Disengagement from education 

· Child exploitation 

· Poor physical and/or mental health 

It is important, through the risk assessment process, to ensure that resources are targeted at locating those children who are particularly vulnerable.

5.2
Categories and Definitions
5.2.1 
Running Missing from Home or Care 

The term refers to children, who have run away from their home or care placement, have been forced to leave, or whose whereabouts is unknown. Every child aged under 18 years of age reported missing from home should be classified as a young runaway. 

· No apparent risk 

Defined as where there is no apparent risk of harm to either the subject or the public.

Cleveland Police identify that the key drivers of missing person’s investigations are vulnerability and risk and as such use the following definition of a missing person;

“A Missing Person is defined as; Anyone whose whereabouts are unknown and, informing the requirement for Police investigation; Where the circumstances are out of character; or The context suggests the person may be subject to crime; or The person is at risk of harm to themselves or another.”
5.2.2 
Child: anyone who has not yet reached their 18th birthday. ‘Children’ therefore refers to ‘children and young people’ throughout this protocol with the exception of a former relevant child within the meaning of the Children (Leaving Care) Act 2000; these young people continue to be the responsibility of the Local Authority up to the age of 21 (24 years if in receipt of full time education).
5.2.3
Child in our care (CIOC): a child who is looked after by the local authority by reason of a Care Order, or being accommodated under section 20 of the Children Act 1989.
5.2.4 Away from placement without authorisation: a child in our care whose whereabouts are known but who is not at their placement or the place they are expected to be.

5.2.5 Unauthorised absence from school: a child who is not present at school as required or who is absent without explanation from school. Unless there is a belief that an absent child is at risk of significant harm, these matters should be referred to the Local Authority by schools after they have followed their own school-level actions. Where there is a pattern or frequency of absence episodes that cause concern, this may require an investigation to determine if the child is suffering or is likely to suffer significant harm.  

5.2.6 Children Missing Education: a child believed, after reasonable investigation from the school, to have moved out of the area and whose whereabouts are unknown. The response to this falls within the children missing education (CME) procedure. 
For the purpose of this document and in line with government guidance, a child missing from education is defined as any child of compulsory school age (5 – 16 years) who is not on a school roll, nor being educated otherwise (e.g. at home, privately, or in alternative provision) and who has been out of any education provision for a substantial period of time (practice nationally is four school weeks or more).
5.2.7 Absconded: When a missing child is subject to a court order, such as curfew or bail conditions, police must be made aware of the order and the expiry date in order for the child to be classified as an absconder. If the expiry date of the order is not known, the child will be classified as a “missing person” NOT an absconder.
5.2.8 Truanting: This is not an issue that should be dealt with as running or missing from home or care and is dealt with by the children missing education procedure. Unless there are circumstances that determine an investigation as a possible child missing from home or care is warranted e.g. a child is believed to have suffered or is likely to suffer significant harm.
5.2.9 
Child Sexual Exploitation: ‘Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity (a) in exchange for something the victim needs or wants, and/or (b) for the financial advantage or increased status of the perpetrator or facilitator. The victim may have been sexually exploited even if the sexual activity appears consensual. Child sexual exploitation does not always involve physical contact; it can also occur through the use of technology.’ 
‘Child sexual exploitation is a form of sexual abuse where children are sexually exploited for money, power or status. It can involve violent, humiliating and degrading sexual assaults. In some cases, young people are persuaded or forced into exchanging sexual activity for money, drugs, gifts, affection or status. Consent cannot be given, even where a child may believe they are voluntarily engaging in sexual activity with the person who is exploiting them. Child sexual exploitation doesn't always involve physical contact and can happen online. A significant number of children who are victims of sexual exploitation go missing from home, care and education at some point.’
‘Involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a high level of violence, whether or not the child is aware of what is happening. The activities may involve physical contact, including assault by penetration (for example, rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They may also include non-contact activities, such as involving children in looking at, or in the production of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse (including via the internet). Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children.’

5.2.10 Child Criminal Exploitation (CCE): Child criminal exploitation is increasingly used to describe this type of exploitation where children are involved, and is defined as:

“Child Criminal Exploitation is common in county lines and occurs where an individual or group takes advantage of an imbalance of power to coerce, control, manipulate or deceive a child or young person under the age of 18. The victim may have been criminally exploited even if the activity appears consensual. Child Criminal Exploitation does not always involve physical contact; it can also occur through the use of technology.”
Criminal exploitation of children is broader than just county lines, and includes for instance children forced to work on cannabis farms or commit theft.

County Lines
“County lines is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas within the UK, using dedicated mobile phone lines or other form of “deal line”. They are likely to exploit children and vulnerable adults to move and store the drugs and money and they will often use coercion, intimidation, violence (including sexual violence) and weapons.”

County lines activity and the associated violence, drug dealing and exploitation has a devastating impact on young people, vulnerable adults and local communities.

County lines is a major, cross-cutting issue involving drugs, violence, gangs, safeguarding, criminal and sexual exploitation, modern slavery, and missing persons; and the response to tackle it involves the police, the National Crime Agency, a wide range of Government departments, local government agencies and VCS (voluntary and community sector) organisations.
5.2.11 Trafficked: “Trafficking in persons shall mean the recruitment, transportation, transfer, harbouring or receipt of persons, by means of the threat or use of force or other forms of coercion, of abduction, of fraud, of deception, of the abuse of power or of a position of vulnerability or of the giving or receiving of payments or benefits to achieve the consent of a person having control over another person, for the purpose of exploitation. Exploitation shall include, at a minimum, the exploitation of the prostitution of others or other forms of sexual exploitation, forced labour or services, slavery or practices similar to slavery, servitude or the removal of organs;

Human trafficking is defined as the movement and acquisition of people through the use of force, coercion or deception, with the aim of exploiting those individuals. Men, women and children can be the victims of trafficking. It can occur across large distances, such as between countries, or within a very small area, such as a person being moved from one room in a house to another, as long as the purpose of the movement is to exploit that individual. 

The trafficking of children can be defined as “the movement of children for the purpose of exploitation” and it is irrelevant if any form of coercion is used. 

5.2.12 Modern Slavery: Modern slavery is defined as the recruitment, movement, harbouring or receiving of children, women or men through the use of force, coercion, abuse of vulnerability, deception or other means for the purpose of exploitation. It is a crime under the Modern Slavery Act 2015 and includes holding a person in a position of slavery, servitude forced or compulsory labour, or facilitating their travel with the intention of exploiting them soon after 14.
Although human trafficking often involves an international cross-border element, it is also possible to be a victim of modern slavery within your own country. It is possible to be a victim even if consent has been given to be moved. 

Children are unable to consent to their own trafficking and exploitation. A child is defined as “any person under the age of 18”. Child victims are always victims of child abuse. They should therefore be treated as such using existing child protection procedures and statutory protocols. 

The National Referral Mechanism (NRM)

The national referral mechanism (NRM) is a gateway for locating and identifying potential victims of modern slavery and ensuring that they receive the appropriate protection, support, accommodation and advice. It is designed to facilitate all agencies which could be involved in a modern slavery case to share information about and assist potential victims.

It is also the mechanism through which the UK Human Trafficking Centre (UKHTC) collects data about victims. This information contributes to building a clearer picture about the extent of modern slavery in the UK. Recording and investigating responses to the NRM is essential to assist with national mapping, identifying hot spot locations, highlighting intelligence on source countries, and to address immigration support issues.

6. 

Roles and Responsibilities of Agencies 

6.1 
The lead responsibility for a co-ordinated multi agency response to identify, investigate and intervene for those children who run or go missing from home or care, are at risk of child sexual exploitation or trafficking lies with the identified lead professional.  
6.2
The accountability for monitoring trends, reporting statistics and co-ordinating a reduction in child exploitation instances is the responsibility of the Local Authority via the Redcar and Cleveland VEMT sub group and the South Tees Safeguarding Children Partnership.

6.3
Those children who are reported and identified as missing with no apparent risk, then the person reporting the incident has the responsibility to return the child. This applies until they have returned home or been re-defined under the missing risk level. 
6.4
The lead responsibility for finding and returning children reported as running or missing from home is Cleveland Police. This procedure recognises that a police station is not a place of safety for a child unable or unwilling to return to their home address. In these circumstances staff from Children and Families and the Emergency Duty Team have a responsibility to actively seek to remove children from police stations as soon as is practicable. Redcar and Cleveland Borough Council should take reasonable steps as corporate parents for children in our care, to enquire about, locate and seek to return children who become running missing from care (RMC) to their placements when it is practicable and safe for them to do so.

6.5
The local authority has the lead responsibility to prepare, prevent, protect, pursue, and intervene for those children who go missing from home or care, and are at risk of child exploitation. They must ensure that effective support services are provided to reduce the risk of further incidents of running or missing from home and care.
7.
Information Sharing

7.1
Information will be shared between Cleveland Police and Redcar and Cleveland Borough Council. The purpose of exchanging the data is to ensure that the welfare of children whom are reported running or missing from home and care, at risk of child exploitation are safeguarded in line with statutory guidance.

7.2 
There will be a daily automated data exchange between Cleveland Police and Redcar and Cleveland Borough Council to ensure the timely completion of return home interviews within 72 hours of the child returning home or to placement. This information will distinguish the risk level assigned to each missing episode. The information from Cleveland Police will record the date and time the child went missing in addition to the date they were reported missing and the date they were located and returned. This will ensure Redcar and Cleveland Borough Council is clear as to the length of time a child has been missing from home and care.  

7.3 

Information about children reported as missing from home or care will be shared at R&C VEMT sub group meeting in the form of a quarterly report. This information will be provided by the local authority having received the data from Cleveland Police, the Emergency Duty Team and host local authorities (for those CIOC placed out of borough). 
7.4 
Individual cases of children being reported as missing, either active VEMT cases or  those meeting a set criteria, will be discussed at the weekly VPG whose remit is to prevent and protect those children who may be, or are at risk of child exploitation. The VPG works collaboratively with partner agencies to ensure the safeguarding and welfare of children. 
7.5 
If a professional identifies a child who is at risk of exploitation, they can make a referral to the VPG using a Teeswide SAFER Referral form (appendix 1) and a VEMT screening tool (appendix 2). These documents must then be emailed to the Redcar and Cleveland MACH, who are responsible for emailing this information to missingchildren@redcar-cleveland.gov.uk 
7.6
Three days prior to the weekly VPG and two weeks prior to the monthly VPG meeting, the VEMT Administrator will ensure that the list of children and all relevant information to be discussed at the meeting is circulated to partner agencies via secure email. This is in order for partners to collate any relevant intelligence or information they may hold on the child. 
7.7   
The VPG gather information to make an informed decision and determine if the child is at risk of exploitation. Within 24 hours, the information discussed at these groups regarding the child will be recorded onto the child’s electronic file (Protocol) and will indicate if the child is at risk or being exploited.   
7.8
If a child is made active to VEMT they are assigned a category and level of risk, the lead professional is identified and the email information exchange group established.  Regardless of the decision, the referrer and lead professional will be made aware of the outcome within two working days of the weekly VPG meeting.
7.9
Information regarding possible peers, places and perpetrators should be fed into the VPG to add to their intelligence gathering. Alongside this Cleveland Police will provide an update on the Person of Interest list. This information, alongside other collated intelligence will then be shared with Children and Families service managers at the discretion of the VPG chair. Where necessary, a Partnership Information Sharing Report should be completed and submitted to Cleveland Police by the practitioner.

7.10
Where a child is made active or closed to VEMT, the lead professional will hand-deliver a letter to the child and their parents or carers to advise of this decision within five working days of the meeting. The family GP practice will also be made aware of the child’s VEMT status via a letter within two working days of the meeting.
7.11
Actions will be identified at the VPG and shared with partner agencies within two working days of the meeting. Monthly minutes will be produced and circulated to partner agencies within three weeks of the VPG meeting. Weekly minutes will be produced and circulated to partner agencies within two to three days of the VPG meeting. Information taken from the minutes will be used to generate or update the VEMT case profile for each child subject to VEMT, which includes a case map of peers, places and perpetrators.

7.12 
If a child is identified as trafficked, as a first responder the local authority must complete the electronic National Referral Mechanism Form (NRM) via the government website: https://www.modernslavery.gov.uk/start 
8.  

Risk Assessment 
8.1
There will be several types of risk assessment undertaken when children go missing from home or care or are identified as being vulnerable to exploitation. 
8.2
Where a professional has concerns that a child is being groomed for or is subject to exploitation, they should complete a VEMT screening tool (appendix 2). This form should be used by a lead professional, together with other key professionals involved in the case for the purposes of establishing whether the case should be referred to the VPG.   
8.3 
For children who are missing from home or care, the focus of risk assessments for Cleveland Police will be on the risks to those children. 

8.4 
When children return or are returned home the focus of the missing return home interview (RHI) by the local authority will be: to ensure the child’s safety; assess their risk of being exploited; and reduce the likelihood of the child going missing from home or care in the future.
8.5 
Cleveland Police and Redcar and Cleveland Borough Council agree to, where appropriate, exchange risk assessments to assist with finding, returning and supporting children who are running and missing and their families. It is recognised by all agencies that it is good practice for police officers, social workers and staff from commissioned services to share risk assessments and agree a risk assessment level for individual missing episodes. This exchange of information will take place within the information sharing context outlined in section 8 of the “Tees Protocol for Children Missing from Home and Care” (2018) document. 

8.6
Partner agencies and Redcar and Cleveland Borough Council agree that work associated with children and their parents who are identified as vulnerable, should be open to constructive professional challenge. It is acknowledged that there may be occasions when agencies do not agree on a risk assessment for a child. Where there is disagreement the most cautious assessment should be assumed until the disagreement has been resolved. If a dispute does arise the resolution of any issues should be undertaken utilising the Tees Child Protection Procedures Professional challenge process.
9.
Procedure for running or missing from home

If there is evidence to indicate that a child is at risk of or suffering significant harm, the Tees Safeguarding Children Procedures should be followed and, if appropriate, this will include an enquiry and assessment under section 47 of the Children Act 1989.
Children who repeatedly run away should be viewed with as much concern as children who run away for the first time.

9.1 
The responsibility for reporting a child who is missing from home lies with their parent(s) or carer(s). Parents, those with parental responsibility, and anyone else who has care of a child without parental responsibility should take all reasonable steps to locate the child and ascertain their safety before reporting the child as missing to police. 
9.2 
However, if a child is receiving services from a practitioner and the practitioner becomes aware that the child is missing from home and has not been reported to the police, the practitioner should support and encourage the parent(s) or carer(s) to do so. The purpose of this advice is to safeguard the welfare of the child. The process to be followed by the practitioner is summarised in a flow chart in appendix 3 of this procedure. 

9.3 
Where the child in question is twelve years old or younger, it would be exceptional not to report them as missing as their age is considered to be a high risk factor.
9.4 
The decision about what category of missing the child is lies with the police. Police will investigate all cases of missing children in accordance with the Cleveland Police Missing Person’s Policy.
9.5 
Every missing episode recorded by the police will be included in the daily automated spreadsheet. This is received by the VEMT Team in the Children and Families, as described in section 8 of the Tees Protocol (2018).
9.6 
Upon receipt of the information, the names of the children reported missing will be checked and logged on LCS (child electronic record). If the child has an allocated social worker, they will be informed via LCS that the child has been reported as missing from home (alongside their manager and the IRO if involved). If the child does not have an allocated worker, Early Help Services will be notified via LCS. 
9.7 
During an active missing episode, the police or the Local Authority may call a multi-agency meeting at any point to develop a plan to manage and reduce any risks posed to or by the child while they are missing and to review and plan actions to locate them.

9.8
When a child has been missing from home with no contact or sightings for 48 hours, the VEMT Team will notify senior Children and Families managers and the Assistant Director. 

9.9 
It is the responsibility of the police to advise the media regarding any missing     child or young person. For those missing from their “home / parental” address, the approval of the parents (or those with parental responsibility) will always be sought. For those children in authority care, police will discuss with Children and Families service managers.
9.10 
Once a child has been located or returned to their home, the police will notify the VEMT Team in the Children and Families via the automated spreadsheet, who will update the child’s LCS record and assign the task to a practitioner to carry out a return home interview and complete the electronic form in LCS (appendix 6). 
9.11 
‘Return Home Interview’ is the term applied to the safety, needs and risk assessment carried out by Children and Families Service. The interview is important in safeguarding the child; it must not be viewed as a routine or administrative task. Each Local Authority within Tees will ensure that all missing episodes graded low to high involving young people will be offered a return home interview (RHI) in accordance with the “Statutory Guidance on Children who Run Away or Go Missing From Home or Care” (2014).
9.12
As indicated in statutory guidance, the return home interview process must be completed within 72 hours of a child returning home from a missing episode. However, it is recognised that it may take longer to undertake the interview with the degree of sensitivity that may be required in some cases.
9.13 
As part of the return home interview process the practitioner must hand-deliver a copy of the “Return Home Interview leaflet” to the child, or their parent/s or carer/s, which explains the purpose of the visit (appendix 7).
9.14
The return home interview (appendix 6) should explore the push factors i.e. those which drove a child to run away or go missing, for example disputes with parent(s) or carer(s). Alongside it should also explore the pull factors i.e. those factors outside the home that influenced a child to become missing, for example the influences of a peer group. The interview should assess the risk of harm to the child when missing from home and the likelihood of any future missing episodes. If the child is considered to have suffered, or is at risk of suffering significant harm, leading to or as a result of being missing, and there are safeguarding concerns, a referral should be made to the Redcar and Cleveland MACH immediately and Tees Child Protection procedures must be followed.
9.15
Following the return home interview parents or carers should be issued a copy of the leaflet “What to do if your child goes missing, Practical advice for parents and carers”, The Children’s Society (appendix 8).
9.16
If a child has been missing from home and the case is not active to a social worker as a child in need or a child in our care, the interview will be completed by an early help key worker, who will arrange with the parents/carers and young person to complete the return home interview. Support from the Early Help Service may be offered and the benefits to consenting to an Early Help assessment where appropriate will be discussed, which would help to identify any unmet needs.
9.17 
If the case is already open to an early help practitioner, they will undertake the return home interview with the child to capture their wishes and views. A plan to support the child and their parents/carers will be implemented, which will resolve the push and or pull factors that have been identified, in order to reduce the risk of the child becoming missing from home in the future

9.18 
Where the interview undertaken by Early Help Services identifies that the child may be a child in need under section 17 of the Children Act 1989, a referral should be made to the Redcar and Cleveland MACH.  

9.19
Practitioners should record the information received, decisions taken (including reasons) and what further action is to be undertaken in the electronic return home interview form within the child’s electronic LCS record. The persistence of multiple missing episodes may suggest that the actions proposed following earlier assessments should be reviewed and alternatives considered. Practice Guidance to support practitioners undertaking return home interviews is in appendix 3 of this procedure.
9.20 
The manager will ensure the return home interview is completed on the child missing from home.  The manager will also review the completed return home interview prior to approval. Where a child repeatedly goes missing or causes specific concerns, a risk management meeting should be convened to address the reasons for the child going missing and ensuring strategies are developed to reduce future episodes. 

9.21 
The child’s plan should be reviewed and revised accordingly to reflect any action taken in regards to the missing episode. 
9.22
If the child is identified as being at risk of being exploited or trafficked, a SAFER referral and/or VEMT screening tool should be completed for discussion at the VPG. 

9.23 
Intelligence obtained from the return home interviews should be shared with the police through the “Partnership Information Sharing Report” form as a matter of course (appendix 9).

9.24 
If during the course of a missing episode it is established that a child has been moved from A to B for the purposes of exploitation, a National Referral Mechanism (NRM) must be completed. This will ensure the child is assessed as being a trafficking victim, given support and will establish patterns and prevalence of trafficking nationally / globally.
9.25 
Those cases where children are repeatedly going missing will be reviewed at the weekly VPG meeting to determine any links to child exploitation. 

9.26
The process and outcomes of return home interviews will be monitored and data collected and analysed by the R&C VEMT sub group.
9.27
Further guidance can be obtained from the “Tees Protocol for Children Missing From Home and Care” (2018) and “Children who Runaway or Go Missing from Home or Care” (2014). 
10. 
Running or Missing from Care

Children who repeatedly run away should be viewed with as much concern as children who run away for the first time. 

10.1 
The process when a child in our care (CIOC) becomes missing is summarised in a flowchart (appendix 4). When a child is placed in care, it is the responsibility of the allocated social worker to ensure a pre-assessment of risk is carried out. Consideration must be given to the likelihood that the child may go missing and the risks that child might face as a consequence. 
10.2 
When a child in our care is identified as being missing from placement, the responsibility for deciding if an episode is away from placement without authorisation or is to be reported as a missing episode lies with the child’s social worker and relevant team manager. This decision will be taken in conjunction with foster carers or residential staff (see Section 6). However, if the current whereabouts of the child are known or can be easily identified and they are not considered to be at risk then they are away from their placement without authorisation and are not a missing person.
10.3 
For absences under 48 hours, the social worker and team manager can agree when an away from placement without authorisation changes to become a missing from care episode. A risk assessment must be completed and placed on the child’s LCS record and the residential case file. The risk assessment must be shared with police and, where appropriate, with other relevant agencies.  
10.4 
Any absence determined as away from their placement without authorisation which then lasts for 48 hours must be reported to the police and the child will then be considered as a missing person. 
10.5
When a child is identified as having an away from placement without authorisation episode or is missing from care, a telephone call or text should be made to the child to establish their safety and well-being and consideration given to any recent events. Enquiries should be made to locate the missing person with friends, relatives and other professionals; this should include searches of the accommodation and local area. 

10.6
Where the child in question is twelve years old or younger, it would be exceptional not to report them as missing as their age is considered to be a high risk factor. 
10.7
Where a decision is made that a child is missing or where there is an identified and imminent risk of harm to the child, the carer or other responsible person must inform the local police without delay. The carer must also report the missing incident to the child’s social worker or the Emergency Duty Team.
10.8 The foster carer or residential worker must be give a clear explanation of the situation when they are reporting an episode to the police, this enables the police to decide the level perceived risk from the outset. This will then determine the level of police response. When reporting to the Police the following information must be provided: 

· details of the child:  name, date of birth, legal status etc; 

· a description;

· names and addresses of family members and significant others including friends;

· details of where, when and with whom the child went missing;

· recent photograph;

· any other relevant information e.g. medical history, relevant addresses;

· previous history of absenteeism and circumstances of where found;

· any factors which increase the risk to the child or young person.
10.9 
The decision about what category of missing the child is lies with the police. Police will investigate all cases of missing children in accordance with the Cleveland Police Missing Person’s Policy and Children and Families will assist during any enquiry.

10.10 
Every missing episode is recorded by the police and shared via the automated spreadsheet. This is sent daily by the police to the VEMT Team in Children and Families, as described in section 8 of the Tees Protocol.
10.11 
Upon receipt of the information, the details of the missing episode will be entered onto LCS (child’s electronic record) and the allocated social worker, their manager and the IRO (if involved) will be informed of the incident. 

10.12
When a child in our care has been missing from their placement with no contact or sightings for 48 hours, the Children and Families VEMT Team will notify Senior Children and Families managers and the Assistant Director. 

10.13
The police or the Local Authority may call a multi-agency meeting at any point to develop a plan to manage and reduce any risks posed to or by the child while they are missing and to review and plan actions to locate them.
10.14 
After 48 hours, if there has not already been one, a multi-agency meeting/strategy discussion must be held. The following professionals should be invited to attend the multi-agency meeting (any absences must be recorded):
· A representative of Cleveland Police (CET team)
· The team manager

· The social worker

· The foster carer or residential carer

· The foster carer’s supervising social worker (if applicable)

· The Team Manager Child Placement (if applicable)

· Fostering agency manager (if the placement is with an Independent 

Fostering Agency)

· Residential children’s home manager

· Independent Reviewing Officer

· Education representative/school nurse

· Any other relevant agency representative

· Parents / Carers (as appropriate)

Further such reviews will take place at least every five days thereafter or earlier, if deemed appropriate.

10.15
The police have the responsibility of advising the media regarding children who are missing in order to assist in locating that person or warning the public if the child poses a significant threat. Decisions to publicise will always be made in consultation with the Children and Families, who in turn will consult with parents and or carers prior to any media coverage.

10.16
If a child is categorised as missing the relevant service manager should prepare a contingency plan for when a child is found. Considerations should include:

· Arranging for an independent person to talk to the child as necessary to undertake the return home interview and include the reasons of why they went missing. 

· Arrangements to escort the child and support them on their return.

· Whether the police wish to interview them on their return to placement.

10.17
Where a child in our care is placed out of the local authority area, regular liaison and exchange of information between the police and professionals in the area of placement and in the responsible authority must take place, and be well managed and coordinated. The social worker should maintain regular contact with the police force in the ‘host’ authority and ‘home’ authority and with the child’s family. Where a child in our care placed out of area goes missing, the VEMT Team will record the incident onto the child’s LCS record. The allocated social worker will complete the return home interview.
10.18
When a child in the care of another local authority is placed in foster care or residential care in Redcar and Cleveland and repeat patterns of missing occur, contact will be made with the home authority that placed the child. The purpose of the contact will be to seek reassurance from the home authority which placed the child that they are working to safeguard the child by responding appropriately to incidents of missing and are seeking to minimise future incidents. Should the pattern of missing continue or escalate, the relevant service manager will contact the relevant counterparts in the home Authority to discuss the concerns Redcar and Cleveland Borough Council may have about the child’s pattern of missing episodes. Redcar and Cleveland as the host Authority will request a copy of the return home interview from the home Authority. 

10.19
When a child returns or is located, the police will conduct a safe and well check to establish the missing child’s well-being and to ascertain whether they were a victim of crime or abuse whilst missing. 

10.20 
The police will notify the Children and Families VEMT Team, who will update the child’s LCS record and assign the task to a practitioner to carry out a return home interview and complete the electronic form in LCS (appendix 6). 
10.21 
As indicated in statutory guidance, Children and Families will complete a “Return Home “Interview within 72 hours of a child returning to placement from a missing episode (appendix 6). However, it is recognised that it may take longer to undertake the interview with the degree of sensitivity that may be required in some cases.
10.22
‘Return Home Interview’ is the term applied to the safety, needs and risk assessment carried out by Children and Families and/or their partners. The interview is important in safeguarding the child; it must not be viewed as a routine or administrative task. Each Local Authority within Tees will ensure that all missing episodes graded low-high involving young people will be offered a return from missing interview in accordance with the “Statutory Guidance on Children who Run Away or Go Missing From Home or Care” (2014).
10.23
As part of the return home interview process the practitioner must hand-deliver a copy of the “Return Home Interview leaflet” to the child, or their parent/s or carer/s, which explains the purpose of the visit (appendix 7). 

10.24
The return home interview should explore the push factors i.e. those which drove a child to runaway or go missing, for example disputes with parent(s) or carer(s). Alongside it should also explore the pull factors i.e. those factors outside the home that influenced a child to become missing, for example the influences of a peer group. The interview should assess the risk of harm to the child when missing from home and the likelihood of any future missing episodes. If the child is considered to have suffered, or is at risk of suffering significant harm, leading to or as a result of being missing, and there are safeguarding concerns, a referral should be made to the Redcar and Cleveland MACH immediately and Tees Child Protection procedures must be followed. 

10.25
Following the return home interview parents or carers should be issued a copy of the leaflet, “What to do if your child goes missing, Practical advice for parents and carers”, The Children’s Society (appendix 8).
10.26
Practitioners should record the information received, decisions taken (including reasons) and what further action is to be undertaken in the electronic return home interview form within the child’s electronic LCS record. The persistence of multiple missing episodes may suggest that the actions proposed following earlier assessments should be reviewed and alternatives considered. Practice Guidance to support practitioners undertaking return home interviews is in appendix 5 of this procedure.
10.27 
The manager will ensure the return home interview is completed and approve the electronic document. Where a child repeatedly goes missing or causes specific concerns, a risk management meeting should be convened to address the reasons for the child going missing and ensuring strategies are developed to reduce future episodes. 

10.28 
If the child is identified as being at risk of being exploited or trafficked, a VEMT screening tool should be completed for discussion at the weekly VPG. 

10.29 
Intelligence obtained from the return home interviews should be shared with the police through the “Partnership Information Sharing Report” form as a matter of course (appendix 9).

10.30 
If during the course of a missing episode it is established that a child has been moved from ‘A’ to ‘B’ for the purposes of exploitation, a National Referral Mechanism (NRM) will need to be completed. This will ensure the child is assessed as being a trafficking victim, given support and will establish patterns and prevalence of trafficking nationally / globally.
10.31
The social worker and their team manager must liaise with the Independent Reviewing Officer (IRO) to decide whether to bring forward the statutory child in our care (CIOC) review to consider any significant information gathered from the missing episode which requires the care plan to be reviewed. 

10.32
Where an earlier CIOC review is not required, the regularly convened CIOC review should address the missing episode and ensure that the care plan is appropriately amended. This should consider the reasons why the child was missing and include a strategy to prevent reoccurrence. For example, where a child goes missing from their placement to have more contact with family, the review should provide an opportunity to consider the child’s view about how contact may be managed in the future. This plan can be amended as appropriate. 

10.33 
Any cases where a child is repeatedly going missing will be reviewed at the weekly VPG to determine any links to child exploitation. 

10.34
The process and outcomes of return home interviews will be monitored and data collected and analysed by the R&C VEMT sub group.

10.35
Further guidance can be obtained from the “Tees Protocol for Children Missing From Home and Care” (2018) and “Children who Runaway or Go Missing from Home or Care” (2014). 

10.36
North East Regional Protocol for Return from Missing Interview
The responsibility for undertaking return home interviews differs across local authorities; senior managers across the North East have agreed that consistent practice is essential when return home interviews are completed. There is a need to share the information gathered from the return home interview appropriately and that relevant records are updated. This process allows for intelligence to be shared between Councils and Police to identify common themes, accumulate valuable information about the actions of perpetrators and locations at a local and regional level; improving protection from exploitation for children across the North East.

11.
Children Missing Education 

11.1 
Children who remain disengaged from education provision are much more    vulnerable and may be exposed to greater risk or harm which could include:

· anti-social behaviour

· criminal exploitation
· sexual exploitation
· social disengagement

11.2  It is the responsibility of all agencies to alert the CME Officer where there is a concern that a child is not on a school roll or receiving education through an alternative provider. Information about children not receiving education can be received from Officers within the local authority, other agencies, the general public and other local authorities outside of the Redcar and Cleveland area. The CME officer has access to all relevant national and local databases and will initiate local enquiries to trace the pupil, establish their educational status or access appropriate education provision.
11.3 
In the event of the service having exhausted all avenues open to them to establish the whereabouts and status of a child missing from education, the CME Officer will ensure that a referral is made to the police, who will ensure that this is given priority to establish the whereabouts, circumstances of the episode and establish the safety and influence factors of any such missing pupil and, where appropriate, undertake joint safeguarding measures.
11.4 Where an officer identifies a child at risk or experiencing exploitation, they will submit a SAFER referral and VEMT screening tool to the VPG.  

11.5
Further guidance can be obtained from the “Children missing education – Statutory guidance for local authorities” (2016) and the local “Children Missing Education Policy”. 

12.
Modern Slavery / Trafficked Children  
12.1
All children, irrespective of their immigration status, are entitled to safeguarding and protection under the law. Referrals to the NRM should be made for all potential victims of trafficking and modern slavery, who can be of any nationality.  

12.2
The NRM is a victim identification and support process, which is victim focused and designed to promote information sharing and care planning between any involved agencies. 

12.3
Home Office guidance ‘National Referral Mechanism: guidance for first responders (England and Wales)’ recognises modern slavery, including child trafficking, as child abuse. This guidance stipulates that when an agency comes into contact with a child who may have been exploited or trafficked, Children and Families and police should be notified immediately. A referral into the NRM does not replace or supersede established child protection processes, which should continue in tandem.
12.4 
It is good practice to consult the child in making the NRM referral, explaining the purpose, concerns, benefits and the possible outcomes. Children (including where there is an age dispute but the victim is believed to be a child) do not need to sign the consent form. 
12.5
For further guidance regarding modern slavery and the NRM process, please refer to the ‘Redcar and Cleveland Modern Slavery, Human Trafficking and Exploitation Procedure’ (appendix 10).
13.
Equality and Diversity

Promoting equality means treating people fairly, valuing differences and removing the barriers that prevent people from fully participating in public life and realising their full potential. 
Redcar and Cleveland Borough Council is committed to taking positive action that will open up services and opportunities to everyone, ensure that difference and diversity is embraced, and that people are always treated fairly and with respect.

14.

Sources of Information 

14.1 

The protocol is based on information from the following sources: 

· Tees VEMT Strategy (2018-2021)
· Tees Protocol for Children Missing from Home and Care (2018)
· Working Together to Safeguard Children (2018)
· Children who run away or go missing from home or care (2014)
· Statutory guidance on children who run away or go missing from home or care – roles and responsibilities (2014)
· Department for Education – ‘Statutory Guidance on children who run away or go missing from home and care’ (2014)
· Children missing education – Statutory guidance for local authorities (2016)

· RCBC Children Missing Education Policy 

· Child sexual exploitation: definition and guide for practitioners (2017)
· Safeguarding children who may have been trafficked: practice guidance (2011)
· Safeguarding unaccompanied asylum seeking and refugee children (Home Office, 2017)
· Criminal exploitation of children and vulnerable adults: county lines guidance (Home Office, revised 2019)
· Thinkuknow [Supporting children to stay safe online] National Crime Agency 
· Appropriate Language: Child Sexual and/or Criminal Exploitation - Guidance For Professionals (Children’s Society) 

· Modern slavery - A council guide (Local Government Association, 2017)
· National Referral Mechanism: guidance for first responders (2020)
· Victims of modern slavery – frontline staff guidance (Home Office, V3 2016)
· Children And Young People Trafficked For The Purpose Of Criminal Exploitation In Relation To County Lines - A Toolkit For Professionals (Children’s Society, V2 2018)
· Child exploitation disruption toolkit (Home Office, 2019)

· RCBC Modern Slavery, Human Trafficking and Exploitation - Victim Care Pathway Procedure (October 2020) 

APPENDIX 1

Tees Multi-agency SAFER referral form   
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APPENDIX 2

Tees wide child exploitation VEMT practitioner screening tool / referral form 
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APPENDIX 4
Children missing from care process flow chart
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APPENDIX 5
Practice Guidance to Support Practitioner’s Undertaking Return Home Interviews (RHI)
The Tees Protocol for children who run away and go missing from home or care directs that the local authority has a duty to undertake a Return Home Interview (RHI). The interview must be undertaken within 72 hours of the child returning home or to their placement. 
The purpose of this guidance is to support practitioners to undertake return home interviews. These interviews are important because they can reduce the risk of children becoming missing from home or care in the future. The purpose and process of return home interviews are contained in section 15 of the “Tees Protocol for Children Missing from Home or Care” (2018) guidance. 

When undertaking a return home interview, it should be recognised that there could be a wide range of reasons why children are reported as missing to the police. These reasons could range from missing the bus home, difficult family relationships or instances of abuse. 
The interviews should: 

· Explore the “push factors” (those which drove a child to run away or go missing, such as a dispute with their carers) 

· Explore the “pull factors” (those factors outside of the placement that drew a child, such as influences of a peer group)

· Assess the risk to the child from this missing episode 

· Assess the risk of exploitation and or trafficking

· Identify any support the child may need to reduce the risk of any future missing episodes 

· Identify any support the parents or carers may need to reduce the risk of any future missing episodes  

· The interview should be recorded using the electronic return home interview form within the child’s LCS record.  

As part of the return home interview process the practitioner must hand-deliver a copy of the “Return Home Interview leaflet” to the child, or their parent/s or carer/s, which explains the purpose of the visit (appendix 7). 

Following the return home interview parents or carers should be issued a copy of the leaflet: “What to do if your child goes missing, Practical advice for parents and carers”, The Children’s Society (appendix 8).
If there is evidence to indicate that a child is at risk of or is suffering significant harm, the Tees Child Protection Procedures must be followed. Where a crime is disclosed the matter should be referred to the police for further investigation. 

Practice Point: 

In many cases the child and parent(s) or carer(s) will agree to be interviewed together. However, it is good practice to speak with the child on their own so they are given the opportunity to share any further information. 

If a child wishes to be interviewed without their parent(s) or carer(s) present, the worker will need to decide if the child is capable and competent to make that decision. In order to be considered capable and competent the worker must decide that the child has a sufficient level of understanding to make an informed choice to be interviewed alone (Gillick/Fraser Judgement 1985). In these circumstances workers should consult with their line managers for advice and guidance.
APPENDIX 6
Return home interview template
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APPENDIX 7
Return home interview leaflet for children and young people
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APPENDIX 8
The Children’s Society – Practical advice for parents and carers 
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APPENDIX 9 

Intelligence - Partnership information sharing report
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APPENDIX 10
Redcar and Cleveland Modern slavery, human trafficking and exploitation procedure
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Young people missing from home process flowchart 








Identify child/young person is missing 


Parents/carer/responsible adult identify time by which the child should be at the address.


Parents/carer/responsible adult should make enquiries to locate the missing young person with relatives/friends.  


This should include searches of the residence and local area of the child or young person. 





Report to the police 


Parents/carer/responsibility adult should telephone police with details of the missing person.


Details required: child’s name/DOB/ where, when and who if any one they went missing with, what child was last wearing, description of young person, recent photo, medical history, time and location last seen, circumstances of going missing/details of friends and associates.   





Officers can conduct a risk-assessment forming the basis for resulting proportionate actions 


Enquiries are then ongoing.


Sharing of information will take place between the police, parents and other agencies as appropriate.      





Young person is located or returns to home address 


When a missing child is located by family or friends etc, it is their responsibility to return the child to the home address.


Where a risk is present, a police officer may accompany the family or the police may be requested to collect and return the child/young person to the place of residence only if it is safe to do so.  Parents/carers must inform the police when a child returns of their own accord.  





The police should conduct an interview known as a Safe and Well Check to establish the young person’s well-being and safety, and to establish whether they were the victim of crime or abuse whilst missing.


If the child is considered to have suffered or is at risk of suffering serious harm, police should refer child or young person to Children’s Services via normal safeguarding channels.





Children and Families Service will carry out a Return Home Interview (RHI). Children and Families Service will hand-deliver the Return Home interview leaflet and the “Runaways – Parents Guide” to the family. Return Interview data will be gathered and analysed by R&C VEMT Sub Group. 





In some cases, specialist assessment may be required should it appear that the child or young person has complex needs e.g. initial or core assessment if a new case to Safeguarding Services.


Child/Young person/Parents & Carers will be offered the relevant support. 








In some cases, a child may be identified as being at risk of exploitation or trafficking. A referral to the VEMT Practitioners Group should be submitted alongside a VEMT screening tool. 








The police will conduct a Safe and Well Check to establish the missing person’s well-being and to establish whether they were the victim of crime or abuse whilst missing.





Child is located or returns to the residence





When a missing child is located, it is the responsibility of the social worker or foster carers to collect a child in the first instance, unless the circumstances pose a risk to them.  Where a risk is present, a police officer may be requested to accompany them, or the police may be requested to collect and return the child to the place of residence.





Missing


Residential staff or foster carers should in conjunction with the child’s social worker or an E.D.T. social worker determine if the incident should be classed as away from placement without authorisation or missing from care. Where any child is missing enquiries should be made to locate the missing person with relatives/friends. This should include searches of the accommodation and local area. Foster carer/residential staff then telephone police with details of the missing person:





Child’s name / DOB


Where, when, who missing with?


What child was last wearing


Details of friends / associates


�
Description of the child 


Recent photo


Medical history


Legal status�
�
All efforts to locate the child/young person must be recorded and auditable.�
�






Police





LA risk assessment





Information Sharing





Officers to perform a risk assessment which will form the basis for the resulting proportionate actions.





Registered manager of children’s home or fostering services to be informed as soon as possible.





Sharing of information between the police, parents and other agencies as appropriate























Foster carer/residential staff to notify social worker/team manager.





Parents to be informed as agreed





Placement staff / foster carers will inform the social worker and team manager of the child’s return. Social worker to inform parents.





Arrangements for return home interview to be agreed in consultation with the child.  Care plan to be updated. Children and Families Services will carry out a Return Home Interview (RHI) and will hand-deliver the Return Home interview leaflet and the “Runaways – Parents and Carers Guide” to the carers. 





Consider whether to:


Convene a multi-agency meeting


Refer to the VEMT Practitioners Group


Arrange an early child in care review


Review any prevention/support work currently being undertaken with the child.














Foster carer/residential staff to:


Provide positive non-judgemental return;


Check child’s health & well-being (medical condition) and make necessary arrangements. 








Vulnerable, Exploited, Missing and Trafficked children procedure March 2014
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		TEES MULTI AGENCY SAFER REFERRAL FORM

SITUATION, ASSESSMENT, FAMILY, EXPECTED RESPONSE, RECORDING 



Children’s Social Care operates a multi-agency approach to supporting children, young people and their families.  Across the Tees Valley, County Durham and North Yorkshire Multi Agency Safeguarding Teams are in place working together to safeguard children.  These teams include the Police, health services and other relevant agencies who share information and support the social care decision making process.  All information shared is proportionate and appropriate to the level of need of the child.  For the avoidance of doubt, information can and will be shared in these multi agency teams to get the right support to meet a child’s needs at the right time.  Children’s Social Care operates within the context of Working Together to Safeguard Children and is GDPR and Data Protection ACT 2018 compliant.   



When do you need to use this form?

This form should be used to request support for a child who has suffered or is at risk of suffering significant harm; where you believe they are unlikely to achieve or maintain a reasonable level of health or development without the provision of a social work service. This is Level 4 of need.  



What do you need to do? 

· Discuss your concerns with the child and family if appropriate and where you can, gain their consent.

· Where you are able, reflect on the right support at the right time with your agency’s safeguarding lead to determine that a request for a social work service is the most appropriate response for the child. 



What is the level of need?  (To ascertain the level of need based upon the information you have, consult your threshold document at: https://www.teescpp.org.uk/safeguarding-procedures/2-early-help/)









		Level of Need

		Level description / response

		Referral Pathway



		1

		A child whose needs are being met, or whose needs can be met by universal services 

		Universal Services



		2

		A child with additional needs that can be met by a single agency providing additional support or by signposting to an additional agency – complete an early help assessment (EHA) (https://www.teescpp.org.uk/safeguarding-procedures/2-early-help/)

		Early Help 



		3

		A child who would benefit from a coordinated response from multiple agencies – complete an Early Help Assessment (EHA)

		Early Help 



		4

		A child who has suffered or is at risk of suffering significant harm or has complex needs; that requires a specialist or statutory intervention   

		Children’s Social Care 







		Request for Children’s Social Care



		Date of Request:

		

		Time: 

		



		DETAILS OF CHILD(REN)



		Child’s name:



		



		DOB:

		

		Expected Date of Delivery (Unborn): 

		





		

		

		NHS no/UPN (if available)

		

		

		



		

		

		Age:

		

		Language:

		



		Gender M/F : 



		



		Ethnicity:

		

		Interpreter required:

		





		

		

		Religion:

		

		Communication Needs:

		



		Address:



		



		Postcode:



		

		Tel No:

(Parent/

Carer)

		

		Disability:



		Y/N



		

		

		

		

		

		



		Name of Parent(s) / 

Carer(s):

		



		Address of Parent(s) / 

Carer(s):

		



		Relationship and DOB:



		



		

		

		

		

		

		



		Family Composition/Significant Others (Who else lives with the child or plays a significant role in their life?)



		Name:

		DOB:

		Relationship:

		Address (and contact number):



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		







				CONSENT



		Professionals should seek to discuss concerns with the family and where possible seek the family’s agreement in making a referral unless this may place the child at increased risk of significant harm.



		Who has parental responsibility for this child?





		

Have parents / carer(s) been informed of this referral?   Yes  [image: ]  No [image: ]



		Has the child / young person given consent for this referral?



Yes [image: ]  No [image: ]  N/A [image: ]



		

Have parents / carer (s) given consent for this referral?   Yes [image: ]   No [image: ]



		



		If the answer to any of the above is NO  please provide an explanation :













		WHAT IS WORKING WELL? (What support is currently in place)



		· What existing support is in place/offered for this child and family? What is the impact on the child?

· What is your agency doing? What services will your agency continue to provide?	

· What are the strengths / protective factors?



		









		WHAT ARE YOU WORRIED ABOUT? (Reason for the referral: consult your threshold document)



		· Is there actual harm – what is causing the harm? What is the impact?

· What are the future dangers for the child(ren) / family should this concern not be addressed?

· What are the complicating factors (E.g: parental substance misuse/ mental health issues) that make the concern more difficult to deal with?



		











		WHAT NEEDS TO HAPPEN NEXT? (What change do you want to see happen?)



		· What are the views of the children and family? What do they think will help them?

· What needs to change?

· What intervention do you think will make a difference for this child and family?

· What outcome do you hope this referral will achieve?

· Are there any issues for worker safety that need to be considered when planning a response? 



		













		Details of other agencies involved with the child 



		Agency

		

		Agency

		



		Midwife

		

		Other Health Professional

		



		Health Visitor

		

		Child care or Education Setting

		



		School Nurse

		

		Youth Justice / Offending

		



		GP

		

		Other Agency

		



		REFERRAL FROM:

		



		NAME

		



		JOB TITLE

		



		AGENCY

		



		ADDRESS

		



		TEL

		



		EMAIL

		



		



		

PLEASE SEND THE COMPLETED REQUEST TO:







		Children’s Services

		Office hour

		Out of hours

		Email



		Hartlepool

		01429 284284

01642 130080

		01642 524552

		childrenshub@hartlepool.gov.uk



		Middlesbrough

		01642 726004

		01642 524552

		MiddlesbroughMACH@middlesbrough.gov.uk



		Redcar & Cleveland

		01642 130700

		01642 524552

		RedcarMACH@redcar-cleveland.gov.uk



		Stockton-on-Tees

		01642 130080

01429284284

		01642 524552

		childrenshub@hartlepool.gov.uk



		North Yorkshire

		01609780780

		01609780780

		children&families@northyorks.gov.uk 



		Durham

		03000 267979

		03000 267979

		Firstcontact@durham.gov.uk 



		Darlington

		01325 406252

		01642 524552

		PLEASE NOTE: This email address is for out of hours only and should only be used if contact cannot be made by telephone:

childrenfrontdoor@darlington.gov.uk
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your child goes missing

Practical advice fFor parents and carers

A better childhood. For every child. www.childrenssociety.org.uk





Before contacting
the police

e Go and check the bedroom
and any other place where
your child might be within the
house or building.

e Check the garden, garage,
sheds, grounds and
surrounding area.

® Check with your child’s friends,
school, work, neighbours,
relatives or anyone else who
may know of his or her
whereabouts. Ask them to tell
you immediately if they hear
from your child.

® Try to contact your child
directly via mobile phone, text,

or social networking sites (such

as BBM, Twitter, Facebook,
ete).

® |f you know where your child is
and you are still concerned for
their safety (eg if they are at a
house where you suspect
criminal activities are taking
place) you can ask the police
to carry out a welfare check on
that house or location.

Contacting
the police

e Ring 999 or 101 or your local
police telephone number once
you have carried out the above
checks and you have still not
found your child.

® You do not need to wait for 24
hours. Report your child as
missing straight away.

® \WWhen you first contact the
police, record the crime
reference number. When an
officer attends, record their
name, badge number and
telephone number. Ask who
will follow up the initial
investigation.






You will then be asked the
following questions:

last seen? By who?

® When and where did you last
see your child?

® \What were they doing when
last seen?

® \What are your most pressing
worries and why?

® Are these circumstances out of
character for your child?

® Are they taking any medication
which they may need
immediately?

Further questions may be asked
at this time depending on the
circumstances.

Your child will then be classified
as either MISSING or ABSENT
and the call taker will explain the
next steps. This is likely to
include police officers attending
your home to take a detailed
missing person report.

When and where was your child

Other things
you can do

Think about what your child
was wearing when you last saw
them. Have they taken any extra
clothes?

What have they taken with
them, eg mobile phone, money,
bank cards, any items of
sentimental value?

Check your home computers
for any leads such as online
contacts or details of planned
meetings.

After you have completed the
above checks, close the door to
your child’s room and don’t
touch anything in there.

Find out if any of your child’s
friends are missing.

Have a recent photograph
available (the police may
need it).

Keep a record of everyone you
contact, including the date and
time, the name of person and/
or organisation, and any phone
numbers received.

Keep your phone on and keep a
record of any calls; this may be
the only way your child can
reach you.

Check telephone bills for the
past few months for any
unfamiliar calls.





When your child
returns home

Contact the police: Let them
know that your child has
returned. If you suspect that a
crime has been committed
against your child, explain your
suspicions to the police, ask
them to attend without delay and
follow any instructions that they
give you.

Show your child that you’re
happy to have them back home:
Many children fear the initial
meeting with their parents.
Remain calm, tell your child you
love them and that together you
will solve any problems.

Allow them time to settle in:
Your child may need a meal,
clean clothes, or to go to sleep.

Get medical attention: Bring your
child to your family doctor to
address any medical concerns.

Talk with your child: Discuss how
you can work together to prevent
them from leaving again.
Acknowledge that some issues
take time and effort to resolve.

Get assistance and support: An
independent organisation may
follow-up with your child to see if
they need more support. It is
important to reach out and take
advantage of any help on offer to
you, your child and your family.

Why do young
people run away?

Children leave home for a wide
variety of reasons, including
trouble at school or arguments
within the family. They may
leave on impulse following a
family quarrel, or in protest over
a rule or an isolated incident.
Sometimes they may be drawn
away by something outside of
the home such as older friends.

If you’re concerned that your
child might be thinking about
running away, try taking the
following steps.

Talk to your children openly and
honestly.

Listen to them when they talk
about their concerns, feelings
and any difficulties they may be
facing.

Respect their emotional
responses in every situation.

Encourage them to succeed and
to work through their
differences and struggles.

Support your children’s need to
gain independence, and develop
appropriate relationships with
others.

Create opportunities for them to
learn how to make positive
decisions in their lives.

continued overleaf >





Teach your children to be

accountable for their actions.

Protect them from feelings
of loneliness and isolation.

Provide a place of safety for
your children, both
emotionally and physically.

Defend them openly against
harassment or verbal abuse
of any kind.

Make your home a place of
trust and support that meets
their needs.

Further information

and support

The Children’s Society

www.childrenssociety.org.uk/
runaways-work

www.makerunawayssafe.org.uk

Missing People
www.missingpeople.org.uk

24 hour confidential helpline
on 116 000

or email
116000@missingpeople.org.uk






The
Children’s
Society

About us

The Children’s Society has over 130 years’ experience of supporting
society’s most vulnerable children and young people. We work
directly with these children, many of whom have nowhere else to turn,
to ensure that they are loved, valued and listened to. We transform
the lives of many more children by pressurising government and local
authorities to protect them, and we challenge the negative attitudes
that perpetuate harm and injustice.

We have been a leading provider of specialist services working with
children who run away for over 25 years and currently run nine
dedicated projects supporting hundreds of children in England. We
lead the research, policy and practice agenda to ensure that no young
runaway is left to survive on their own.

We can only continue to transform the lives of these children and
young people through the generosity of our supporters. If you'd like
to find out more about how to help us:

Email: supportercare@childrenssociety.org.uk
Phone: 0300 303 7000
Visit: www.childrenssociety.org.uk/what-you-can-do

Parents of children who have had experience of the issues raised
have contributed to the development of this leaflet. We would like
to thank them for their help.

You
 fl&

Charity Registration No. 221124 | Photographs modelled for The Children’s Society | © Larry Bray | © Laurence Dutton

A better childhood. For every child.










OFFICIAL SENSITIVE WHEN COMPLETE

G 02-22

PARTNERSHIP INFORMATION SHARING REPORT



		This form should be used by partner agencies to share information with the police which has been gathered during the course of their work and may be of interest to law enforcement. It can be used to share information regarding potential criminal offences, conduct or behaviour, including, but not limited to; exploitation (sexual, criminal, labour etc.), serious and organised crime (including terrorism, drug supply, use of firearms etc.) and community tensions and issues.  The information will be recorded on the Police Intelligence System and used to support activity by the police and, where appropriate, partner agencies. 



It is important to note that these forms are not reviewed by police straight away and therefore this form MUST NOT be used to report crimes or information where there are any immediate safeguarding issues. In this case just dial 101 or 999 as appropriate and report the information directly to police so it can be reviewed at the point of contact. Similarly the form MUST NOT be used to share concerns regarding individual children/young people. This information should be shared by using the Safer Referral Form available on www.teescpp.org.uk. (or dial 101/999 if this is more appropriate).



		Date/time of report:

		

[bookmark: Text27]     







DETAILS OF PERSON SUBMITTING





		Name/DOB:

		[bookmark: Text18]     



		Post/Job Title:

		[bookmark: Text19]     



		Agency:

		[bookmark: Text20]     



		Tel No. Work:

		[bookmark: Text21]     



		Mobile No (if available): 

		[bookmark: Text25]     



		Email:

		[bookmark: Text23]     



		Witnessed Incident:

		[bookmark: Check14][bookmark: Check13]|_|Yes	|_|No







SOURCE DETAILS IF NOT REPORTING PERSON



		These are details of the person who witnessed the incident or supplied the information.







		Name/DOB:

		     



		Source Address

		     



		Post/Job Title:

		[bookmark: Text24]     



		Agency:

		     



		Tel No. Work:

		     



		Mobile No (if available):

		     



		Email:

		     



		Provenance (How does the source  know of this information ?

		     



		Is the source willing to engage with Police?                              |_| Yes	        |_| No



		Would the source of this information be compromised if police acted upon the information provided?                                                                                   |_| Yes	        |_| No







TO BE COMPLETED BY THE REPORTING PERSON (see additional guidance below).



		SOURCE

EVALUATION

		1. Reliable

		2. Untested

		3. Not reliable



		

		|_|

		         |_|

		|_|



		

RELIABLE- where there are no reasonable grounds to doubt the reliability of the source; information received from the source is generally reliable. 



UNTESTED- where a source has not previously provided information to the person receiving it or has provided information that has not been substantiated. 



UNRELIABLE- where there are reasonable grounds to doubt the reliability of the source (please explain).











		INFORMATION EVALUATION

		A. Known directly

		B. Known indirectly but corroborated 

		C. Known indirectly

		D. Not known

		E. Suspected to be false



		

		|_|

		|_|

		|_|

		|_|

		|_|







KNOWN DIRECTLY- first-hand information e.g. witnessed personally by the source.



KNOWN INDIRECTLY BUT CORROBORATED- information the source has not witnessed personally but the reliability of this can be corroborated by other information.



KNOWN INDIRECTLY- information the source has been told by someone else (the source does not have first-hand knowledge as they did not witness it themselves).



NOT KNOWN- where there is no means of assessing the information (this may include information from an anonymous source).



SUSPECTED TO BE FALSE- there is a reason to believe the information provided is false (please explain).



INFORMATION



		Please provide as much detail as possible about the information using the Aide Memoire below, including the circumstances of how this was received.



		

[bookmark: Text26]     



		

Has a crime been committed?                                                                |_|Yes	|_|No



If so, has it been reported via 101/999?                                                 |_|Yes	|_|No



Are there any vulnerabilities highlighted in the intelligence?             |_|Yes	|_|No 



If YES, has a Safer Referral Form been submitted?                             |_|Yes	|_|No 

If no, why not?       



***ALL QUESTIONS ARE MANDATORY. INCOMPLETE FORMS WILL BE RETURNED ***












AIDE MEMOIRE IN RELATION TO DETAILS REQUIRED FOR INFORMATION REPORT.  THIS LIST IS NOT EXHAUSTIVE AND NOT ALL SECTIONS MAY BE APPLICABLE TO EACH INDIVIDUAL REPORT



· Dates/times of incident(s) the report makes reference to.

· Full details of the incident/information to which this submission relates to

· Full name, address and DOB of all persons involved (including nicknames).

· Addresses / locations and days / times of activity taking place.

· Details of vehicles used. (Make & Model, Colour, Vehicle registration number)

· Details of trading name/premises of interest (newsagents, take away, off licence etc.)

Think about VULNERABILITY INDICATORS and EXPLOITATION.

· How the relationship started/what is believed to be the nature of the relationship?

· Methods of communication/contact between the parties (including specific detail i.e. social network site account names and numbers, email addresses, telephone numbers)

· How the person is being exploited (include details of any incitement/reward or coercion)?

· Details of any payment or other transactions to or from a third party.



		Please e-mail completed form to: force.intelhub@Cleveland.pnn.police.uk (Secure Police E-mail Address). 

If urgent contact 999 or 101 or for advice contact the Force Intelligence Hub direct on 01642 301775.







HUB INTELLIGENCE STAFF



		On receipt of this form follow force intelligence process
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Tees wide Child Exploitation 

VEMT PRACTITIONER SCREENING TOOL / REFERRAL FORM 

Using the form: 

Where a professional has concerns about the possibility that a child or young person is being groomed for, or is subject to, Child Sexual Exploitation, Criminal Exploitation, modern slavery or being trafficked, they should complete and submit a safer referral form. 

This form should be used by a social worker or lead practitioner, together with other key professionals involved in the case for the purposes of establishing whether the case should be referred to the respective VEMT practitioner Group (VPG).  

NOTE: Although there are some occasions where consent is not strictly necessary, it is good practice to inform the child and parent and to obtain consent to share information. Due to the introduction of the General Data Protection Regulations, this consent should be obtained on the consent form as agreed in the relevant Local Authority.  

The form serves as the initial referral to the VEMT Practitioner Group and does not replace a safer referral. It should be completed in full and used for: 

		a) ALL new cases, 

		b) ALL cases where closure to VPG is being requested and 

		c) Where requested by the VPG  

Professionals need to be mindful that the indicators could be part of teenage behaviour and should exercise their own judgement when completing the form and capture concerns where they have some evidence AND concerns based on ‘their gut feeling’. Differentiation between the two must be explained in the notes sections.

Definitions:

Vulnerable: 

Whilst it is acknowledged that there are many forms of vulnerabilities, the term vulnerable used by the VEMT Practitioner Group(s), refers to young people who are ‘Vulnerable to Child Sexual Exploitation, Child Criminal Exploitation, modern slavery and/or being Trafficked.’  

Exploited: 

The latest advice from Government (February 2017), defines child sexual exploitation as: 

“a form of child sexual abuse. It occurs where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity (a) in exchange for something the victim needs or wants, and/or (b) for the financial advantage or increased status of the perpetrator or facilitator. 

The victim may have been sexually exploited even if the sexual activity appears consensual. Child sexual exploitation does not always involve physical contact; it can also occur through the use of technology.” (CSE - Definition and guide for practitioners”. Available at www.gov.uk)

While there is still no legal definition of ‘Child Criminal Exploitation’ or CCE, the term CCE used by the VEMT Practitioner Group(s), refers to:

“the act of using a minor child for labour, profit or financial advantage. It may involve gangs and / or organised criminal networks used to store, move, export or deal illegal drugs and / or money and they will often use coercion, intimidation, violence and weapons.”

Missing:

Children and Young People who are reported to the police as missing from home, or missing from care. Repeat MFH or MFC can be an indicator of a young person’s vulnerability to CSE/being trafficked.   

Trafficked: 

Trafficking relates to the movement of young people for the purposes of modern slavery, sexual or criminal exploitation which is classed as a form of ‘human trafficking’ under the Modern Slavery Act 2015. Although human trafficking is international, trafficking for CSE is often within the UK. 

Modern Slavery

Modern Slavery is the term used within the UK and is defined within the Modern Slavery Act 2015.  The Act categorises offences of Slavery, Servitude and Forced or Compulsory Labour and Human Trafficking. These crimes include holding a person in a position of slavery, servitude forced or compulsory labour, or facilitating their travel with the intention of exploiting them soon after.

Please note: A National Referral Mechanism (NRM) referral must be made for any CSE or CCE victim where there are reasonable grounds to believe that they may be a victim of modern slavery (including slavery or human trafficking). NRM referrals can be made by a number of designated first responder organisations. A first responder can make a referral where it is ‘suspected but cannot be proven’ the identified child is a victim of slavery or human trafficking. (Please refer to the NRM legislation).

IMPORTANT: Where a child is aged 13 years old or younger the presence of any one high risk factor must be seen as a potential indicator and the child referred to Children’s Social Care.

INTELLIGENCE: It is essential that all intelligence re CSE is submitted to the Police on a ‘‘Partnership Information Sharing Report Form. (Download from: www.teescpp.org.uk)

Should the screening element of this form support the view that the young person is being, or is vulnerable to, CSE or being trafficked, completed forms should be forwarded to the Local Authority where the child resides or if LAC, the home authority. 



Referral: If the child does not have a worker this form should be used to assist evidence gathering in making a SAFER referral and can be submitted alongside a SAFER referral form to:



Middlesbrough: 		MiddlesbroughMACH@middlesbrough.gov.uk

Redcar-Cleveland:	RedcarMACH@redcar-cleveland.gov.uk 
Stockton:   		childrenshub@hartlepool.gov.uk			

Hartlepool: 		      childrenshub@hartlepool.gov.uk



Direct referral to VPG: If the child is open to services and already has a worker, send this form to: 



Middlesbrough: 	 		vpg@middlesbrough.gov.uk 

Redcar-Cleveland:	missingchildren@redcar-cleveland.gov.uk 
Stockton: 	VEMT@stockton.gov.uk

Hartlepool: 	VEMT@hartlepool.gov.uk









 		

























PART 1:  CHILD DETAILS

		Date this form was completed:

		Click and use pull down to add date.		Version: (that is: v01, v02, v03 etc.)

		Choose a version.

		Child / Young Person’s Details.



		First name(s)

		

		Surname

		



		Alias / Known as:

		

		Age 

DoB

		Choose Age

Click here to enter a date of birth.



		Gender:



		Male	☐
Female 	☐

		Legal Status:

		Open to Early Help  	☐

CIN 			☐
CP 			☐
LAC 			☐
Leaving Care 		☐

Private Fostering        	☐No LA involvement 	☐



		Ethnicity: 

Language Spoken:

		

		

		



		

SEN status

		Special Educational Needs support 	☐    

Education Health Care Plan        	                  ☐

Primary Need :- 

Communication and Interaction, Cognition and Learning, 

Social Emotional Mental Health, Sensory and Physical	

		

		



		Home Local Authority

		

		Local Authority Currently Living in (Host LA):

		



		Address

		



		School / College (current) / Year Grp

		

		% Attendance (if known)

		



		GP

		

		Is young person subject to Education, Health Care Plan

		Choose Yes or No

		From completed by:



		Name:

		

		Date:

		



		Role:

		

		Agency:

		



		Contact Number:

		

		e-mail:

		



		CONSENT:

		Choose an item.

		Agencies involved 

Agencies consulted:

		 



		Scoring updated:

Yes or No

An updated score is mandatory.

		Choose an item.		Date Scoring Updated

		Click here to enter a date.

		MANAGEMENT OVERSIGHT: (If completed by Children’s Social Care this section must be completed by the manager of person completing the form) 



		I confirm that I have read this form and agree that the case should be referred to/reviewed by VPG.



		Name:

		

		Date

		



		Contact Number:

		

		e-mail:

		



		Position:

		

		Signed:

		









PART 2 – SUPPORTING EVIDENCE 

(Please note: the risk levels indicated in the tables below demonstrate both the level of risk each indicator represents (High, Medium, Low) as well as the category of risk that each indicator could be signifying (Vulnerable, Sexually Exploited (CSE), Criminally Exploited (CCE), Missing or Trafficked). Practitioners are not expected to choose which category each indicator is signifying; this will be decided during the VEMT Practitioner Meeting. The categories are identified simply to make clear that some indicators can point to more than one aspect. Practitioners are also advised that the indicators may point to other categories not listed and that many may interlink.)

GOOD FORM FILLING: Where a risk is present please build the updates for each risk at each VPG by VPG – See exemplar in red

		Indicator

		Risk 	Level



DO NOT Change

		Observed

or Evidenced



		Believed to be taking place

		Evidence / Comments / Details / Context (BRIEF)







		

		

		CLICK TO SELECT IF RELEVANT  
LEAVE BLANK IF NOT

		



		Exemplar: Physical injuries such as bruising suggestive of either physical or sexual assault.

		HIGH

		Y		☐		01/03/2020 VPG:

[Name] attended A&E on [date] with bruising around genitals – refused to say who caused these

01/04/2020 VPG:

[bookmark: _GoBack]No further update:

01/05/2020 VPG Update: 

[Name] has provided name of assailant who caused injuries (see additional information box)







HEALTH DOMAIN

		Indicator

		Risk 	Level



DO NOT Change

		Observed

or Evidenced



		Believed to be taking place

		Evidence / Comments / Details / Context (BRIEF)







		

		

		CLICK TO SELECT IF RELEVANT  
LEAVE BLANK IF NOT

		



		Physical injuries such as bruising suggestive of either physical or sexual assault.

		HIGH

CSE / CCE



		☐		☐		



		A sexually transmitted infection (STI), that is recurring or there are multiple STI’s

		HIGH

CSE



		☐		☐		





		Repeat/unplanned pregnancy or pregnancies (including ending in termination/miscarriage(s)

		

		☐		☐		



		Sexually risky behaviour

		MEDIUM

CSE



		☐		☐		



		Eating Disorders

		

		☐		☐		



		Self-harming

		MEDIUM

CSE / CCE



		☐		☐		



		Thoughts of or attempted suicide

		

		☐		☐		



		Evidence of misuse of drugs/alcohol, including associated health problems

		

		☐		☐		



		Change in appearance including losing weight, putting on weight

		

		☐		☐		



		Learning Disability

		MEDIUM

Vulnerable



		☐		☐		





..................

BEHAVIOUR DOMAIN

		Indicator

		Risk 	Level



DO NOT Change

		Observed

or Evidenced



		Believed to be taking place

		Evidence / Comments / Details / Context (BRIEF)



		

		

		CLICK TO SELECT IF RELEVANT  
LEAVE BLANK IF NOT

		



		Sexually offending behaviour

		HIGH

CSE



		☐		☐		



		Obsession with postcodes, knowledge of areas with no legitimate links, use of false identities / dates of birth / addresses.

		HIGH

CCE



		☐		☐		



		Truancy/disengagement with education (possibly leading to exclusion / attendance at a PRU or alternative education provision), or considerable change in performance at school.

		MEDIUM

CSE/CCE



		☐		☐		



		Isolation from peers and / or withdrawal & detachment from family.

		

		☐		☐		



		Volatile behaviour exhibiting extreme array of mood swings or abusive language which is unusual for the child.

		MEDIUM

CSE/CCE



		☐		☐		



		Physical aggression or violence towards parents, siblings, pets, teachers or peers.

		

		☐		☐		



		Becoming angry, hostile if any suspicions or concerns about their activities are expressed or plans are disrupted. 

		

		☐		☐		



		Detachment from age-appropriate activities.

		MEDIUM

CSE/CCE



		☐		☐		



		Secretive behaviour.

		

		☐		☐		



		Change in social group; particularly change in age (older associates) or size of group (gangs).

		MEDIUM

CCE



		☐		☐		



		Viewing family as enemy and associates as family.

		

		☐		☐		



		Wearing two layers of clothing from home (one to shed to avoid police detection)

		

		☐		☐		



		Young offender or anti-social behaviour.

		MEDIUM

CCE



		☐		☐		



		Change in behaviour – from lack of eye contact to bravado, arrogant, squaring up, rudeness or aggression.

		

		☐		☐		



		Change in language / vocabulary – use of coarse and offensive language and/or terminology / unusual nicknames.

		

		☐		☐		



		Change in appearance – smart to ‘street’ or wearing expensive/ designer labels (no explanation).

		

		☐		☐		



		Sexualised language.

		MEDIUM

CSE



		☐		☐		



		Known to be sexually active.

		

		☐		☐		



		Low self-image, low self-esteem. 

		

		☐		☐		



		Hostility in relationship with parents/carers and other family members.

		

		☐		☐		



		Getting involved in petty crime such as shoplifting or stealing.

		LOW

CSE/CCE



		☐		☐		







GROOMING DOMAIN

		Indicator

		Risk 	Level



DO NOT Change

		Observed

or Evidenced



		Believed to be taking place

		Evidence / Comments / Details / Context (BRIEF)



		

		

		CLICK TO SELECT IF RELEVANT  
LEAVE BLANK IF NOT

		



		Entering or leaving vehicles driven by unknown adults and / or in unexplained areas.

		HIGH

CSE/CCE

/Trafficking



		☐		☐		



		Excessive use of mobile phones including receiving calls/texts late at night.

		HIGH

CSE/CCE



		☐		☐		



		Phone call, texts or letters from unknown adults / mobile phone being answered by unknown adult.

		

		☐		☐		



		Unexplained relationships with older adults.

		HIGH

CSE/CCE



		☐		☐		



		Reports that the child/young person has been seen in places known to be used for sexual / criminal exploitation.

		

		☐		☐		



		Associating with other young people who are known to be sexually / criminally exploited, including in school.

		

		☐		☐		



		Inappropriate use of the Internet and forming relationships, particularly with adults, via the Internet. Note adults may pose as peers to entrap the child.

		

		☐		☐		



		Accounts of social activities with no plausible explanation of the source of necessary funding.

		

		☐		☐		



		Having keys to premises other than those they should have.

		

		☐		☐		



		Appears to be ‘controlled’ or influenced by others (behaviour, movement, communication).

		

		☐		☐		



		Acquisition of expensive or sexual clothes, mobile phone or other possession without plausible explanation.

		

		☐		☐		



		Having new mobile phone, several mobile phones, especially Blackberry or I Phone – (because messages cannot be traced). Always have credit on their mobile phones, despite having no access to money or having no credit so phone can only be used for incoming calls.

		

		☐		☐		



		Returning after having been missing, looking well cared for in spite of having no known home base OR looking dirty, dishevelled, tired, hungry, and thirsty.

		

		☐		☐		



		Possession of money with no plausible explanation.

		

		☐		☐		



		Adult loitering outside the child/young person’s usual place of residence or school.



		

		☐		☐		



		Persistently missing, staying out overnight or returning late with no plausible explanation.

		HIGH 

CSE /CCE 

/MISSING

		☐		☐		



		Presence of unexplained items such as scrunched up cling film / foil, debit cards (unknown identities), lighters, train tickets, more than one mobile phone / chargers, weapons/knives, drugs.

		HIGH

CCE



		☐		☐		



		Sexual relationship with a significantly older person.

		HIGH

CSE



		☐		☐		



		Recruiting others into sexual exploitation.

		

		☐		☐		



		Frequenting public toilets to meet adults or adult venues (pubs and clubs).

		

		☐		☐		



		Leaving home/care setting in clothing unusual for the individual child (inappropriate for age, borrowing clothing from older young people).

		

		☐		☐		



		Wearing an unusual amount of clothing (due to hiding more sexualised clothing underneath or hiding their body).

		

		☐		☐		



		Possession of excessive numbers of condoms.

		MEDIUM

CSE



		☐		☐		



		New contacts with people outside of town.

		MEDIUM CSE / CCE



		☐		☐		







E-SAFETY / DIGITAL SAFETY DOMAIN

		Indicator

		Risk 	Level



DO NOT Change

		Observed

or Evidenced



		Believed to be taking place

		Evidence / Comments / Details / Context (BRIEF)



		

		

		CLICK TO SELECT IF RELEVANT  
LEAVE BLANK IF NOT

		



		Evidence of sexual bullying and/or vulnerability through the internet or social networking sites.

		HIGH

CSE



		☐		☐		



		Concern that inappropriate images of the young person are being circulated via the internet/phones.

		HIGH 

CSE



		☐		☐		



		Exchanging inappropriate images for cash, credits or other items.

		

		☐		☐		



		Receiving gifts through the post from someone the young person does not know.

		

		☐		☐		



		Concern that a young person is being coerced to provide sexually explicit images.

		

		☐		☐		



		Concerned that a young person is being bribed by someone for their inappropriate online activity.

		

		☐		☐		



		Concern that a young person is selling sexual services via the Internet.

		

		☐		☐		



		Accessing dating agencies via mobile phones.

		MEDIUM CSE



		☐		☐		



		Concerns that young person’s online friendship has developed into an offline relationship.

		

		☐		☐		



		Sharing of inappropriate images amongst friends.

		

		☐		☐		



		Concern that a young person is having an online relationship.

		

		☐		☐		



		Increased time on web cam, especially in bedroom.

		

		☐		☐		



		Unexplained increased mobile phone/gaming credits.

		MEDIUM

CSE / CCE



		☐		☐		



		Going online during the night.

		

		☐		☐		



		Being secretive using mobile phone for accessing websites etc., more than computers.

		

		☐		☐		



		Unwilling to share/show online or phone contacts.

		

		☐		☐		



		New contacts with people outside of town.

		

		☐		☐		



		Spending increasing amount of time with online friends and less time with friends from school or neighbourhood.

		LOW

CSE



		☐		☐		



		Spending increasing amount of time on social networking sites including Facebook or on shared gaming sites.

		LOW 

CSE



		☐		☐		









LOOKED AFTER DOMAIN

		Indicator

		Risk 	Level



DO NOT Change

		Observed

or Evidenced



		Believed to be taking place

		Evidence / Comments / Details / Context (BRIEF)



		

		

		CLICK TO SELECT IF RELEVANT  
LEAVE BLANK IF NOT

		



		Living in residential care.

		HIGH

Vulnerable



		☐		☐		



		Frequently missing from placement.

		

		☐		☐		



		Multiple placement breakdowns.

		MEDIUM

Vulnerable



		☐		☐		







FAMILY / HOME DOMAIN

		Indicator

		Risk 	Level



DO NOT Change

		Observed

or Evidenced



		Believed to be taking place

		Evidence / Comments / Details / Context (BRIEF)



		

		

		CLICK TO SELECT IF RELEVANT  
LEAVE BLANK IF NOT

		



		A family member or known associate working in the adult sex trade/drugs trade.

		HIGH

CSE/CCE



		☐		☐		



		Unsure about their sexual orientation, or unable to disclose sexual orientation to their family.

		HIGH

Vulnerable



		☐		☐		



		History of physical, sexual and/or emotional abuse; neglect.

		MEDIUM

Vulnerable



		☐		☐		



		Witness to domestic abuse at home.

		

		☐		☐		



		Parental difficulties; drug and alcohol misuse, mental health problems, physical or learning difficulty. Being a young carer.

		

		☐		☐		



		Pattern of street homelessness or sofa surfing.

		

		☐		☐		



		Living in a Hostel, B&B or Foyer accommodation.

		

		☐		☐		



		Conflict at home around boundaries, including staying out late.

		

		☐		☐		



		Recent bereavement or loss.

		

		☐		☐		



		Lacking friends their own age.

		

		☐		☐		







TOTAL NUMBER OF HIGH, MEDIUM, LOW CONCERNS

		LEVEL OF CONCERN

		NUMBER OBSERVED OR EVIDENCED

		NUMBER BELIEVED TO BE PRESENT



		[image: ]

		Click here to enter NUMBER.		Click here to enter NUMBER.

		Medium

		Click here to enter NUMBER.		Click here to enter NUMBER.

		Low

		Click here to enter NUMBER.		Click here to enter NUMBER.





		PROFESSIONALS SUMMARY OF CURRENT RISK



		Professionals believe the existence of the above risks indicate that:

A. This Young Person is Vulnerable to:  

		☐ Child Sexual Exploitation (CSE)

		☐ Child Criminal Exploitation (CCE)

		☐  Being Trafficked 

B. This Young Person HAS ALREADY BEEN: 

		☐ Sexually Exploited 

		☐ Criminally Exploited 

		☐ Trafficked: 



C. The known or alleged / suspected perpetrator(s) is:  Click here to enter Names and known details e.g. DoB, Address, Nickname etc.



D. The following locations where the young person and other young people are at risk, require disruption activity and/or Contextual Safeguarding: Click here to enter details of any premises or locations that require disruption activity or contextual safeguarding.



What has been the impact of current risk factors? What could potential future impact be?



What has been the impact of the VEMT Process So Far?



What additional assistance or advice do you want from VPG partners? 









		EXISITING PLAN TO REDUCE RISK



		What is already in place? What is already being done and by whom?















VOICE OF THE CHILD / PARENT / CARER

		Child Informed: Yes ☐  /    No ☐    Date: Click here to enter a date. 



Comments / views of the Child:









		Parent Informed Yes ☐  /    No ☐    Date: Click here to enter a date.



Comments / views of the Parent Carer:













ADDITIONAL COMMENTS
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Modern Slavery, Human Trafficking and Exploitation 


RCBC Victim Care Pathway Procedure 







Modern Slavery and Exploitation is Closer Than You Think
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What is modern slavery? 


Modern slavery can affect people of any age, gender or race. It is no longer only associated with the literal owning of another person, but rather the exploitation and control of an individual by someone else. Someone can be considered in slavery if:



· They are being forced to work through coercion or threats (either mental or physical)

· They are trapped and controlled by someone else (their ‘employer’)

· They have physical restrictions placed on their freedom 

· They are dehumanised, treated as a commodity, and may be bought or sold as ‘property’ 



The Modern Slavery Act 2015 has consolidated slavery and human trafficking offences to offer enhanced support and protection for victims, and to ensure that perpetrators receive suitably severe sentences. The Act ensures that Police and other law enforcement agencies have the powers they need to pursue, disrupt and bring to justice those engaged in human trafficking, slavery, servitude and forced compulsory labour.



Children are unable to consent to their own trafficking and exploitation. A child is defined as “any person under the age of 18”. Child victims are always victims of child abuse. They should therefore be treated as such using existing child protection procedures and statutory protocols. 



Human Trafficking

Human trafficking is defined as the movement and acquisition of people through the use of force, coercion or deception, with the aim of exploiting those individuals. Men, women and children can be the victims of trafficking. It can occur across large distances, such as between countries, or within a very small area, such as a person being moved from one room in a house to another, as long as the purpose of the movement is to exploit that individual. 

 

The trafficking of children can be defined as “the movement of children for the purpose of exploitation” and it is irrelevant if any form of coercion is used. 



Defined by the Palermo Protocol from the United Nations, all three elements below are required for adult trafficking cases. However, the “means” is not required for child trafficking cases as a child cannot give consent to be exploited, even if they agree to being moved.


1) THE ACT (what is done): Recruitment, transportation, transfer, harbouring or receipt of persons


2) THE MEANS (how it is done): threat or use of force, withholding documents, ritual oaths, financial control, debt bondage, abduction, blackmail, abuse of power over a vulnerability, deception, “Stockholm syndrome”, grooming, restriction of movement, threat to friends or family, social stigma


3) THE PURPOSE (why it is done): including but not limited to sexual exploitation, labour exploitation and bonded labour, domestic servitude, criminal exploitation, forced fraud, forced marriage and organ harvesting. Trafficking people is a criminal offence. Even if an adult may consent to the intended exploitation, this is irrelevant where any of the means (above) have been used. 



Victims of modern slavery and exploitation may be unwilling to come forward to law enforcement or public protection agencies. They may not see themselves as victims, or may be fearful of further reprisals from their abusers against the themselves or their family members. Victims may not always be recognised as such by those who come into contact with them.



































    

































The ‘Purpose’ - types of exploitation



Modern slavery is now an umbrella term for several different types of exploitation.   





Type

Explanation

[image: ]

Sexual exploitation

Victims are forced to perform non-consensual or abusive sexual acts against their will. Whilst women and children make up the majority of victims, men can also be affected. Adults are coerced often under the threat of force, or another penalty.



This type of arrangement could be modern slavery.



[image: ]

Criminal exploitation

Victims are often controlled and maltreated and forced into crimes such as cannabis cultivation, drugs running (including County Lines) or pick pocketing against their will.



This type of arrangement could be modern slavery.



[image: ]

Domestic servitude

Once a person’s employment transfers into a situation whereby they cannot move around freely or leave, it is enslavement.



Victims are forced to carry out housework and domestic chores in private households with little or no pay, restricted movement, very little or no free time and minimal privacy often sleeping where they work.



This type of arrangement could be modern slavery.



[image: ]

Forced/bonded labour

Victims reach a destination having been promised work and a chance for a better life. Often, they are found legitimate work (factories, takeaways, food packaging, recycling) and given accommodation, but are forced to forfeit their wages as payment for expenses. Essential documents and access to information is often withheld and verbal and physical violence can be used or threatened.



This type of arrangement is modern slavery.




There are also other forms of exploitation including: organ removal/harvesting; forced begging; forced benefit fraud; forced marriage; and illegal adoption. 



The exploitation of children is a form of child abuse. If a professional suspects that a child is being exploited, an immediate safeguarding response is required to stop the child from being re-trafficked and experiencing more abuse and trauma. For more guidance around this, see the sections – “Supporting Procedures” (page 12) and “Useful Information” (page 13).





































































Signs and indicators of modern slavery 



All professionals that meet with adults and children in their everyday work need to be able to identify those who may have been trafficked or subject to modern slavery, and be competent to act to support and protect the victim from harm.



Signs of many types of slavery and exploitation are often hidden, making it hard to recognise potential victims. A victim can be any age, gender, ethnicity or nationality. This is a list of some of the general indicators:













		Potential Signs and Indicators of Modern Slavery



		

		Adults

		Children



		Living Conditions

		Imposed place of accommodation 

		Imposed place of accommodation 



		

		Lacking personal possessions

		Lacking personal possessions



		

		No private space 

		No private space 



		

		No private space to sleep, or sleeping in a shared space (e.g. living room)

		No private space to sleep, or sleeping in a shared space (e.g. living room)



		

		Overcrowding of accommodation (e.g. number of people exceeds number of bedrooms) 

		Overcrowding of accommodation (e.g. number of people exceeds number of bedrooms) 



		

		Not free in place of residence to come and go as they please

		Not free in place of residence to come and go as they please



		

		Poor living conditions 

		Poor living conditions 



		



		Working Conditions

		Deceived about the nature of the job, location or employer 

		The youngest age a child can work is 13 years, unless they are involved in: television; theatre; modelling. 



Children under the age of 16 cannot legally work in a full-time position. 



Children working in some areas of employment under this age may be being exploited, or if they are made to work more than the legal hours. 



If a child is being exploited, the expectation is that they will be enduring the same working conditions as an adult victim. 



		

		Dependence on employer for a number of services (e.g. work, transport, housing) 

		



		

		Employer reports them as a missing person 

		



		

		Employee is not in receipt of wage slips or has a Contract of Employment 

		



		

		Employee is paid less than minimum wage 

		



		

		Employer unable to provide record of wages paid to workers 

		



		

		Employer unable to produce documents required when employing migrant labour 

		



		

		Evidence of excessive working days/hours 

		



		

		Evidence workers are required to pay for tools, food or housing via pay deductions 

		



		



		Sexual and / or Criminal exploitation

		Sex working but not being paid 

		Persistently going missing from school, home or care, or being found out-of-area without explanation



		

		Sex working to earn money for someone else (indebted to or feel indebted) 

		Significant decline in school performance 



		

		Receiving an excessive amount of texts or phone calls

		Receiving an excessive amount of texts or phone calls



		

		Friendships or relationships with controlling individuals or gang association

		Friendships or relationships with controlling individuals or gang association



		

		Unexplained acquisition of money, clothes or mobile phones

		Unexplained acquisition of money, clothes or mobile phones



		

		Suspicion of self-harm, physical assault or unexplained injuries

		Suspicion of self-harm, physical assault or unexplained injuries



		

		Significant changes in emotional well-being, or self-harming behaviour

		Significant changes in emotional well-being, or self-harming behaviour



		

		Offending behaviour / involvement in crime

		Offending behaviour / involvement in crime



		

		Recurrent sexually transmitted infections

		Recurrent sexually transmitted infections



		

		Misuse of drugs and/or alcohol

		Misuse of drugs and/or alcohol



		

		Changes in appearance (including weight, personal hygiene, clothing) and/or behaviour (including aggressiveness or violence, withdrawn)

		Changes in appearance (including weight, personal hygiene, clothing) and/or behaviour (including aggressiveness or violence, withdrawn)



		

		Use of false identities or addresses

		Use of false identities or addresses



		

		Entering or leaving vehicles driven by unknown individuals, and visiting unexplained areas

		Entering or leaving vehicles driven by unknown individuals, and visiting unexplained areas



		

		New contacts with people from out of town

		Associating with other young people who are known to be sexually / criminally exploited



		

		

		New contacts with people from out of town



		



		Mental and physical health

		Expressing fear or anxiety 

		Expressing fear or anxiety 



		

		Found to be malnourished or suffering continuous ill health 

		Found to be malnourished or suffering continuous ill health 



		

		Showing signs of physical abuse (e.g. bruising, reoccurring injuries) 

		Showing signs of physical abuse (e.g. bruising, reoccurring injuries) 



		

		Signs of psychological trauma (including post-traumatic stress disorder) 

		Signs of psychological trauma (including post-traumatic stress disorder) 



		



		Subject to controlling behaviour

		Always someone constantly with them and who may speak on their behalf 

		Always someone constantly with them and who may speak on their behalf 



		

		Distrustful of authorities 

		Distrustful of authorities 



		

		Evidence of control over movement 

		Evidence of control over movement



		

		Limited contact with family, friends or other social contacts 

		Limited contact with family, friends or other social contacts



		

		Passport or personal documents held by someone else 

		Passport or personal documents held by someone else



		







If you suspect the victim is in immediate danger call 999 and ask for the Police. If you would like to speak to the Police but the issue is non-urgent, call 101.



For further guidance on what to do if you suspect a child or adult is a victim of modern slavery, please refer to the Victim Care Pathway (page 10).



If you suspect that an adult may have been trafficked, or is a victim of modern slavery, please contact the Adult SPA – Tel: 01642 065070 / Email: AccessAdultsTeam@redcar-cleveland.gov.uk  



If you suspect that a child may have been trafficked, or is a victim of modern slavery, please submit a referral to the Redcar MACH – Tel: 01642 130700 /Email: RedcarMACH@redcar-cleveland.gov.uk  



Alongside this, if you believe the child is a victim of criminal or sexual exploitation a referral must also be made to the Redcar and Cleveland VEMT Practitioner’s Group, using the VEMT Screening Tool: https://www.teescpp.org.uk/practice-tools/tees-wide-child-exploitation-screening-tool/  


























National Referral Mechanism 



The Modern Slavery Act 2015 places a duty on specified public authorities (including local authorities) to report details of suspected cases of modern slavery to the National Crime Agency. This is achieved through the National Referral Mechanism.



The national referral mechanism (NRM) is a gateway for locating and identifying potential victims of modern slavery and ensuring that they receive the appropriate protection, support, accommodation and advice. It is designed to facilitate all agencies which could be involved in a modern slavery case to share information about and assist potential victims.



It is also the mechanism through which the UK Human Trafficking Centre (UKHTC) collects data about victims. This information contributes to building a clearer picture about the extent of modern slavery in the UK. Recording and investigating responses to the NRM is essential to assist with national mapping, identifying hot spot locations, highlighting intelligence on source countries, and to address immigration support issues.

















Making a referral



The local authority is a recognised ‘first responder organisation’ in England and Wales and therefore has a responsibility for completing and submitting the NRM.



First responder organisations are those that are authorised to refer a potential victim of modern slavery into the National Referral Mechanism. First responder organisations have the following responsibilities: 



· identify potential victims of modern slavery and recognise the indicators of modern slavery

· gather information in order to understand what has happened to them

· refer victims into the NRM via the online process or via the archived paper referral form in exceptional cases (in England and Wales this includes notifying the Home Office if an adult victim doesn’t consent to being referred)

· provide a point of contact for the SCA to assist with the Reasonable and Conclusive Grounds decisions and to request a reconsideration where a first responder believes it is appropriate to do so

· a first responder is an individual working at a first responder organisation that is involved in discharging one of the duties of the organisation listed above.



Any potential child victim must be referred into the NRM automatically. 



Adults must give their consent for their information to be shared for referral to the NRM as it is a voluntary process.



If adult consent is not given to refer to the NRM, the online form must still be completed as part of the “Duty to Notify”, as organisations still have a duty to inform the Home Office about any potential victims.  



All referrals should now be made using the online referral form: 



https://www.modernslavery.gov.uk/start



It is considered good practice for Adult Social Care and Children’s Social Care to complete the NRM referral alongside the Cleveland Police Complex Exploitation Team (CET). The CET can be contacted at: 



TELEPHONE: 01642 303240 / 302175, or EMAIL: complexexploitationteam@cleveland.pnn.police.uk



Voluntary notifications by agencies not covered by the duty

Other organisations, including non-governmental organisations, may put forward notifications to the Home Office. However Safeguarding Boards would encourage staff to raise any concerns about modern slavery or human trafficking with the Police or the Local Authority (as per normal safeguarding procedures). The Police or Local Authority will then take responsibility for notifying the Home Office.

























































Example of pathway following NRM referral:



The First Responder will complete the NRM form online.





The local authority will adhere to duty of care processes. If the victim has no recourse to public funding the First Responder should contact the Salvation Army for accommodation and/or outreach support: 0300 303 8151.

[image: ]

If the victim remains in the borough a plan should be developed around safety, housing, mental/physical wellbeing, legal advice, immigration option, work options, social/cultural needs.

[image: ]

An advocate/key worker from whichever support service the victim is working with should remain in contact with them until the result of the NRM is known. There is currently a 45 day ‘recovery and reflection’ period following receipt of the NRM. This can be extended based on individual circumstances. 



















NRM outcomes



The ‘reasonable grounds’ decision

To establish whether an individual is a victim of human trafficking two decisions have to be made. The first is a ‘reasonable grounds decision’ which is made within five days of receiving the referral. This may involve seeking additional information from the first responder or from specialist Non-Governmental Organisations (NGOs) or social services. The threshold at Reasonable Grounds stage for the trained decision makers is; “from the information available so far I believe but cannot prove” that the individual is a potential victim of trafficking or modern slavery.



If the decision is positive, then the potential victim will be:

· allocated a place within Government funded safe house accommodation, if required

· granted a reflection and recovery period of 45 calendar days. This allows the victim to begin to recover from their ordeal and to reflect on what they want to do next, for example, co-operate with police as required, return home etc.



The potential victim and the first responder are both notified of the decision by letter.



The ‘conclusive grounds’ decision

The second is a conclusive grounds decision which is made after 45 days and confirms whether an individual is a victim of human trafficking. Further information is sought about the referral and this additional information is used to make a conclusive decision on whether the referred person is a victim of human trafficking or modern slavery.



The expectation is that a Conclusive Grounds decision will be made as soon as possible following day 45 of the recovery and reflection period. There is no target to make a conclusive grounds decision within 45 days. The timescale for making a conclusive grounds decision will be based on all the circumstances of the case.



The trained decision maker’s threshold for a Conclusive Decision is that on the balance of probability “it is more likely than not” that the individual is a victim of human trafficking or modern slavery. The first responder and the potential victim will both be notified of the decision. If the potential victim is conclusively identified as a victim of trafficking or modern slavery, what happens next depends on their wishes. 



What if the person isn’t a victim?

If at any stage the referred person is confirmed not to be a victim of trafficking or modern slavery, then dependent on the circumstances they may be referred to the appropriate law enforcement agency i.e. the relevant police force or the Home Office.



If it is decided by the Competent Authority that the person was not trafficked nor is a victim of modern slavery, and there are no other circumstances that would give them a right to live in the UK, they will be offered support to voluntarily return to their country of origin. The person can also be offered support to return to their country if they have been trafficked or are a victim of modern slavery and do not wish to stay in the UK.















Roles and Responsibilities



The following are some of the responsibilities that local agencies have for victims of suspected or confirmed modern slavery. 



Cleveland Police / National Crime Agency 

· Overall lead of the operation

· Lead and manage the Victim Reception Centre

· Liaise within the Major Incident Room (if operational)

· Lead the Tactical Co-ordinating Group

· Ensure that regular briefings are made to update people as to what is happening.

· Co-ordinate public messaging and community engagement

· To notify the assistant directors for Children and Adult Social Care about any planned operations, to allow for a jointly co-ordinated response



NHS England

· Identify and activate appropriate health resources for the victim (e.g. community nurses, GPs etc.)

· Address the immediate health needs of victims 

· Provide support in accessing replacement medication

· Liaise with the wider health economy and social care to support survivors as necessary, particularly those deemed to be more vulnerable



Redcar and Cleveland Council - Adult Social Care/ SPA 

· Undertake an initial social care assessment for adults where necessary with referrals to Mental Health, Deprivation of Liberty Safeguards or Safeguarding Teams if required.

· Adult Social Care would respond to human rights acts assessments for those who have no recourse to public funds and care act assessments for those who meet the threshold e.g. mental or physical impairment/condition or are elderly and an appearance of need (social care need not housing) or health.

· As a first responder, to complete the NRM referral and notify Cleveland Police CET upon submission. 



Redcar and Cleveland Council - Children’s Social Care / MACH 

· Undertake safeguarding and social care enquiries for children where necessary / if there are indicators of modern slavery identified

· To undertake an assessment of need if applicable.

· As a first responder, to complete a joint NRM referral alongside Cleveland Police CET. 

· Unaccompanied asylum seeking child (UASC) – complete all the above and refer to DfE statutory guidance: Care of unaccompanied migrant children and child victims of modern slavery. 



Community Safety Partnership  

· Develop a community feedback model

· Engage with community leaders to improve community cohesion

· Analyse and prepare statistical information on local referrals, and on outcomes for reporting purposes 

· Ensure distribution on public messaging and campaign materials 



Housing Services 

· Provide free, confidential and impartial advice for people who approach in housing need.  We offer support and help whether you're homeless or worried about becoming homeless. We'll give you advice based on your own circumstances.

· Identify appropriate accommodation for victims where appropriate.

· Liaise with Adult Social Care if there is no statutory provision for a Human Rights Assessment to be undertaken looking at additional rights that someone may have.



Salvation Army (or other charitable support organisations)

· Support access to the National Referral Mechanism
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Health Care Pathway



















Supporting Procedures



Home Office – Modern slavery: how to identify and support victims – Statutory guidance

https://www.gov.uk/government/publications/modern-slavery-how-to-identify-and-support-victims 





Home Office – Report modern slavery as a First Responder - Guidance 

https://www.gov.uk/guidance/report-modern-slavery-as-a-first-responder





DfE – Care of unaccompanied migrant children and child victims of modern slavery – Statutory guidance 

https://www.gov.uk/government/publications/care-of-unaccompanied-and-trafficked-children





An electronic version of the Eight Point Checklist form can be found as follows: https://www.teescpp.org.uk/media/1272/eight-point-checklist-v3-november-2019.pdf




























































Useful Information - Signposting



If you have concerns that someone is experiencing exploitation, there are agencies who can help. 



Potential victims of modern slavery are entitled to support and protection from the UK Government. To access this support victims must be referred to the National Referral Mechanism (NRM). For more information please visit: https://www.gov.uk/government/collections/modern-slavery



Office of the Independent Anti-Slavery Commissioner: http://www.antislaverycommissioner.co.uk/ 



Other government agencies that provide advice and support around modern slavery include:



· Gangmasters and Labour Abuse Authority 

https://www.gla.gov.uk/ 



· National Crime Agency 

https://nationalcrimeagency.gov.uk/what-we-do/crime-threats/modern-slavery-and-human-trafficking 





The following links are for other organisations, including charities, that can offer further information and support regarding modern slavery:



· Modern Slavery Helpline 

https://www.modernslaveryhelpline.org/ or 08000 121 700



· Salvation Army Helpline  

https://www.salvationarmy.org.uk/modern-slavery or 0300 3038151



· Hope for Justice 

https://hopeforjustice.org/ or 0300 008 8000



· Human Trafficking Foundation

www.humantraffickingfoundation.org

· Guidance for local authorities

https://www.humantraffickingfoundation.org/modern-slavery-protocol 



· Teeswide Adult Safeguarding Board

· E-Learning Portal (Course Directory)

https://www.tsab.org.uk/training/ 

· Modern Slavery Workbook

https://www.tsab.org.uk/wp-content/uploads/2019/10/Safeguarding-Workbook-Module-7.pdf 






















































Appendix 1: “Eight-Point” Checklist - Modern Slavery / Human Trafficking Assessment
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Modern Slavery is the term used within the UK and is defined within the Modern Slavery Act 2015.  The Act categorises offences of Slavery, Servitude and Forced or Compulsory Labour and Human Trafficking. These crimes include holding a person in a position of slavery, servitude forced or compulsory labour, or facilitating their travel with the intention of exploiting them soon after.



Trafficking relates to the movement of people for the purposes of modern slavery, sexual or criminal exploitation which is classed as a form of ‘human trafficking’ under the Modern Slavery Act 2015. Although human trafficking is international, trafficking for child exploitation is often within the UK. 


Please note: A National Referral Mechanism (NRM) referral must be made for any victim where there are reasonable grounds to believe that they may be a victim of modern slavery (including slavery, child exploitation or human trafficking). NRM referrals can be made by a number of designated first responder organisations. A first responder can make a referral where it is ‘suspected but cannot be proven’ the identified individual is a victim of slavery or human trafficking. (Please refer to the NRM legislation).



		1.

		PERSONAL DETAILS



		Name:

		



		Age:



		DOB:

		Gender:

		Sexuality:



		Is the victim stating that they are an adult or a child: 

		Adult ☐

		Child ☐



		Is there any evidence to corroborate this?









		If you have any doubts about the age of the victim, please indicate why:









		Age assessment required:     

		YES ☐

		NO   ☐



		Nationality:

		

		Religion:



		



		Language:

		



		

		Is an interpreter required: 

		YES ☐

		NO   ☐



		2.

		TYPE OF POTENTIAL EXPLOITATION



		☐ Sexual

☐ Forced Labour

☐ Forced Marriage

☐ Organ Harvesting

		☐ Criminal 

☐ Trafficking

☐ Domestic Servitude 





		Please provide further details about the potential exploitation:













		Where did the exploitation occur:











		Is it safe for the victim to remain in R&C:

		YES ☐

		NO   ☐



		Is the victim likely to abscond:

		YES ☐

		NO   ☐



		Any other identified/linked victims:













		3.

		GENERAL HEALTH



		Any self-reported health needs:



		Physical   ☐              

		Substance misuse  ☐        

		Notifiable diseases   ☐



		Please provide further details:













		Is medical treatment required immediately: 

		YES ☐

		NO   ☐



		4.

		MENTAL HEALTH / LEVEL OF UNDERSTANDING



		Any immediate concerns about safety: 

		YES ☐

		NO   ☐



		Any self-reported mental health conditions:

		YES ☐

		NO   ☐



		Any diagnosed mental health conditions:

		YES ☐

		NO   ☐



		Any threats of suicide or self-harm:

		YES ☐

		NO   ☐



		Any learning disability identified:

		YES ☐

		NO   ☐



		Any cognitive impairment identified (such as Such as dementia / delirium / alcohol related dementia):

		YES ☐

		NO   ☐



		Please provide further details:









		5.

		POLICE INFORMATION



		Previous victim of slavery:

		YES ☐

		NO   ☐



		If yes, please provide details:







		Possible risk to others:

		YES ☐

		NO   ☐



		PNC check completed: 

		YES ☐

		NO   ☐



		Any warning markers recorded:

		YES ☐

		NO   ☐



		If yes, please provide details:









		Details of any local intelligence: 











		6.

		FAMILY CONNECTIONS



		Details of any relatives and where:











		Should family members be notified:  

		YES ☐

		NO   ☐



		Would family offer a place of safety or increase the risk:









		If victim is underage, has police protection been invoked: 

		YES ☐

		NO   ☐








		7.

		WELFARE



		Is the victim entitled to benefits / public recourse to funds:

		YES ☐

		NO   ☐



		Does the victim have bank cards or an account:

 







		Immigration status:



 



		8.

		ACCOMMODATION AND OTHER FACTORS 



		What type of accommodation would be most suitable: 





 



		Are there any dietary requirements to be considered: 

		YES ☐        NO   ☐



		Please list:







		Any other factors to be considered: 

(including: food requirements / toiletries / clothing / etc) 













		NRM REFERRAL / DUTY TO NOTIFY



		NRM referral 



For any child victim an NRM must be submitted.



If an adult victim will not consent to the NRM then professionals still have a duty to notify and must still complete the form below. 



https://www.modernslavery.gov.uk/start  



		YES ☐

		NO   ☐



		

		Date submitted:







USEFUL CONTACTS FOR SUPPORT AND ADVICE



The Modern Slavery helpline: 08000 121 700



The Salvation Army helpline: 0300 303 8151 



Hope for Justice: 0300 008 8000 

An electronic version of this form can be found as follows: https://www.teescpp.org.uk/media/1272/eight-point-checklist-v3-november-2019.pdf
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Redcar and Cleveland Borough Council

&y Modern Slavery, Human Trafficking and Exploitation Victim Care Pathway

Children and Families |

Adults

]

¥

Redcar MACH—01642 130700

Monday to Thursday: 08:30—17:00
Friday: 08:30—16:30

Adult SPA—01642 065070

Monday to Thursday: 08:30—17:00
Friday: 08:30—16:30

I

Adult Safeguarding Team—01642 444471

Monday to Thursday: 08:30—17:00

Friday: 08:30—16:30

!

Out of Hours

For both adults & children
contact:

Emergency Duty Team—
01642 524552

Should an urgent assessment be required, a worker will be allocated to the case and attend within two hours
(during office hours).

|

I

National Referral Mechanism — confirm who will take lead responsil
If this is Adult or Children’s Social Care the NRM should be completed jointly with Cleveland Police CET Team.

ility for completion of the NRM.

1]

1

Under the age of 18 years, consent is not required from the
individual for an NRM.

Has the NRM been explained and the individual given their
consent?

!
|0—| Consent |—.| Nlo

Complete NRM Form

https://wy

still have a duty to notify.
Complete form: https://
www.modersla

Complete NRM Form:
hitps://

v.modernslavery gov.uk/start ery gov.uk/

i ]

Redcar MACH / Adult SPA to make contact with the relevant professionals to follow safeguarding procedures, un-
dertake an assessment of needs (referring to the completed “8 Point Checklist) and arrange delivery of support
services. If required provide a grab bag (basic essentials) and contact the Food Bank.

For further
advice, please
refer to the
Health Care

Pathway

Substance Misuse Support
Services

Health Care Support /
Assessment

safeguarding Support Accommodation Services

Mental Health Support
Services

Physical / Sexual Violence
Support Services

Interpretation Services Transportation Services

Health Care Support:
South Tees NHS Foundation Trust—Safeguarding Team —
01642 850850 (extension 52241)

Substance Misuse Support:
We are with you Service— 0300 3033781

Mental Health Support :
CAMHS— 03000 132000 0pt 3
Adult Mental Health— 01642 838333

Physical / Sexual Abuse:

HALO Project— 01642 683045

(Honour based violence, forced marriage, FGM)
ARCH North East— 01642 822331

(Sexual violence support service)

SARC North East— 03333 44 8283

(Teesside sexual assault referral centre)
Reporting Crimes:

Immediate Danger—999
Concerns—101

Useful Numbers

safeguarding Support / Investigation:
Police CET Team— 01642 303240
Community Safety Team— 01642 444679

Accommodation Services:

Housing Advice and Information Team— 01287
612444

Interpretation Services:
Everyday Language Solutions— 01642 603203

Transportation Services:
Integrated Transport—01642 444974 / 444998

Professional Advice and Support:
Hope for Justice— 0300 008 8000
Modern Slavery Helpline—0800 0121 700

Help for Victims / Migrants / Asylum Seekers:
Salvation Army— 03003 038151

Ashiana— 01142 555740

Migrant Help— 0808 8010 503

A Newambar 9010
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Hartlepool and
Stockton-on-Tees

Clinical Commissioning Group

LIFETHREATENING
(24-hour service)

Adult or Child

Requires immediate
medical healthcare - threat
to life and limb

Call 999
Ask for an ambulance

Ambulance personnel decision to
transfer to Accident and Emergency
to either:

The James Cook University Hospital
01642 850850

OR

University Hospital of North Tees
01642 617617

Annex 5

Healthcare Pathway

A first responder’s guide to healthcare services

URGENT
(24-hour service)

Adult or Child

Requires immediate medical
healthcare

OR

Obvious suspected pregnancy or
a recent pregnancy / miscarriage

Urgent Treatment Centre:
University Hospital of North Tees
01642617617

Urgent Treatment Centre:
Redcar Primary Care Hospital
01642 944300

Accident and Emergency:
The James Cook University Hospital
01642 850850
Call 111 for advice (24 hours)

Maternity Assessment Unit for
immediate assessment at either:

The James Cook University Hospital
01642 850850

OR

University Hospital of North Tees
01642617617

Following treatment, victim will need to register with a GP as a temporary
or permanent resident

NHS

South Tees
Clinical Commissioning Group

NON-URGENT
(Normal working hours)

Adult or Child

Requires non-urgent medical /
routine healthcare

GP Registration
(as a temporary or
permanent resident)

NB: Asylum seekers need to
register with either

Foundations Practice
7 Harris Street,
Middlesbrough

TSI 5EF
01642 521053

OR

Arrivals Practice
Endurance House,
Clarence Street,
Stockton-on-Tees
TS18 2EP
01642 615415

When multiple victims are identified, local emergency preparedness protocols will be actioned but the above can be used as guidance
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Redcar & Cleveland Borough Council
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Missing from Home Return Interview

Details of Child: Alert Test

Family Name Test Given Names Alert
Approx. DOB 15-Oct-2003 Gender Male
Ethnicity Primary Language
Primary Address HIGH STREET Telephone
GREAT BROUGHTON

Mobile

Case Number 190926
Secondary Address Current Address

Protocol Number

190926

Police level of risk

No apparent risk

Details
This information will be available in the
missing episode

This text box appears and is mandatory if ‘no apparant risk" is selected from above Police level of risk.

Family Name Test
First Name (s) Alert
DOB 15-Oct-2003
Gender Male
Address HIGH STREET
GREAT BROUGHTON
Is child currently CLA? No
Is the child currently CP? No
Does the child have a disability?
Is Disabled? No
Is child currently subject to VEMT?
Started On Ended On Hazard Type
01-Nov-2018 VEMT CSE - Child Sexual Exploitation
Missing Episode
Date and Time Missing 01-Nov-2018 11:00
Date and Time Returned 02-Nov-2018 10:15
Missing Person Episode
Started Ended Missing Status Found | Finalised? | End Reason
01-Nov-2018 09:20 Missing No
30-Oct-2018 14:12 31-Oct-2018 11:30 Missing Found | Yes Located by Other

Details

What are the circumstances of the missing
episode?

This text box is mandatory

Who made report to the Police?

This text box is mandatory

Date and Time reported to Police

01-Nov-2018 11:00






Risk Factors to be considered

Active to VEMT
Alcohol/Substance Misuse

At risk of CSE

Domestic Abuse

Engaged in Criminal Behaviour
Gang Knowledge/Associations
Harmed/Injured whilst missing
Mental Health Concerns
Missing for 24 hours

Other

Repeat Missing Episode
Victim of Crime

Details

This text box appears when “other’ is selected as an option from the above list. Not a mandatory field.

Summary of risk for the child/young person

This is a text box - not mandatory

Resilience/Protective Factors to be considered

This is a text box - not mandatory

Initial Plan
Detail all actions taken

This is a text box - not mandatory

Location child went missing from:

Address:

This is a mandatory text box

Postcode:

This is a mandatory text box

Location when found:

Did the child return to a known address?

Yes

Record address and postcode:

A mandatory text box appears if either option is selected above

Missing From Home Return Interview

Name of Professional undertaking interview:

Use system to search for worker

Date of Return Interview:

02-Nov-2018 11:00

Length of time missing:
(Number of Hours or Days)

This is a text box - not mandatory

Was the return interview completed within 72
hours of the child being located?

No

Please explain why the interview was not held
within timescale:

This mandatory text box appears when "no’ is selected.

Interview details:

Include where held and who was present. If
this interview covers a series of episodes in
quick succession, then each one must be
considered separately and written in
chronological order of episodes. (It is good
practice to include parents/carers in the
interview but also to speak to child/young
person alone.)

This text box is mandatory

Why did you go missing?
Push Factors (within the home) and Pull
Factors (outside of the home)

This text box is mandatory

Tick the factor(s) that apply:

Adoption

Argument with parents or carer
Attending inappropriate households
Bereavement or loss

Bored

Bullying

Chaotic/dysfunctional household
Difficulties in relationships

Found with inappropriate family member
Gang association

Girlfriend/boyfriend

Inappropriate relationships

Late / just stayed out

Learning difficulties

Low self-esteem or confidence

Mental Health Issues (child)

Mental Health Issues (parent/carer)
Other (please specify)
Party/alcohol/drugs

Peer pressure / encouraged to stay out
Poor Communication (parent/child)
Poor friendship group

Poor parenting (inappropriate supervision)
Refused to say

Substance Misuse (child)

Substance Misuse (parent)

To be with parents or family

Unsafe use of social media

Young carer






Details:

This text box appears when “other’ is selected as an option from the above list. Not a mandatory field.

What happened whilst you were missing?

If this interview covers a series of episodes in
quick succession then each one must be
considered separately and written in
chronological order of episodes.

Questions to explore:

® Where did you go/stay?
® \What did you do?

® \Who were you with?
[ ]

Did you make contact with anyone -
friends, family or carers?

® Kept against your will or held
captive?

® Did anything happen to you i.e hurt,
injured, drugged, abused (sexually,
physically, mentally)?

® \Were you offered alcohol/drugs —
bought, given, stolen?

® Was food, money and clothing an
issue? If so how did you manage?

® Did you manage to shower and if so
where?

® Did you manage to change your
clothes and if so where?

® Did you commit a crime, on own,
were you asked to?

Were you returned by someone?
Were you scared to return?

This text box is mandatory

What can we do to stop you going missing
again?
Questions to explore:
® How safe do you feel now you are
back?
Is there anything that you need?

How have you been treated since
you got back?

This text box is mandatory

Views of relevant others i.e.
parent/carer/education/health visitor
(if applicable)

This text box is mandatory

Child’s comments

This text box is mandatory

Practitioners Findings and Risk

Analysis

Analysis and Risks

Including YP’s views of sharing information, if
parents’ consent etc. To include perceived
level of risk following completion of return
interview.

This text box is mandatory

Please complete the level of risk for each of the following statements:

Been hurt or harmed?

Yes

Engaged in Criminal Activities?

No

Mental Health issues?

Would not disclose

Risk of Sexual Exploitation?

Yes

Actions to be completed
Please list each action on a separate line.

Action to be taken

By Whom Timescale

This text box is mandatory

This text box is mandatory This text box is mandatory

Outcomes/Actions

Intelligence Sharing with the Host Authority
Intelligence Sharing with the Police

LAC Review to be held

Other (please specify)

Problem Solving meeting to be held
Referral to VEMT

Risk Management Meeting to be held
Strategy meeting to be held

Details

This text box appears when “other’ is selected as an option from the above list. Not a mandatory field.

Team Manager's Response/Decision






Team Manager’'s Response/Decision

Manager will add comments in this box

Authorising Manager's Name:

Use system to search for manager







		There are lots of different reasons why someone might go missing from where they live. We think that it’s important to try and understand your reasons and to talk to you about what could help to keep you safe.



What is a return interview?

The word “interview” sounds quite formal but really it’s just an opportunity for you to talk to a responsible adult about why you went missing. It’s not about being in trouble or getting anyone else into trouble.



Local councils, like Redcar & Cleveland have a responsibility to offer a return interview to all children and young people who run away or go missing. In Redcar & Cleveland either Early Help Workers or Social Workers meet with children and young people to undertake return interviews. 



Why we do return interviews:



· To listen to you and understand your reasons for running away or going missing. Then together, with you, we will try and work out what we might be able to do, to help and support you, so that you don’t feel the need to run away or go missing again.



· If you are being harmed, the return interview gives you the opportunity to talk about this and look at what help and support might make you safer.



· To provide you with information to better support you to stay safe.
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		What happens in a return interview?

The return interviews can last as long as you need to talk to us.



[image: C:\Users\KY7857\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\197IPXL7\people-talking[1].png] We try and meet with you alone, so that you feel able to talk to us, but if you would rather, you can have a suitable adult, such as a parent, carer or friend with you. We can also meet somewhere where you feel safe and comfortable.



We may also want to speak to your parent or carer, but please be assured that any information we intend to share will be discussed with you first.



[image: C:\Users\KY7857\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\53TZS4VA\Questionmark[1].jpg] We will ask you questions about why you went missing, what happened while you were away, where you spent your time and who you were with.



[image: C:\Users\KY7857\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\29HD5DD0\Open_book_nae_02.svg[1].png] We will write down what you tell us so that we don’t forget

what you say, but at the end of our meeting you can read and check what we have written to make sure that it is correct.



In order to ensure your safety, we will need to share the information with other people. We will tell you who with, why and what information we are sharing.



At the end of your return interview, you and the worker can decide what, if anything, either of you might need or want to do next. We will make sure that you know how to get help or support and that you know who to contact if you just need to talk.
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If you are away from home and need to talk to

someone:



ChildLine is a free helpline for children and young people. It

is a private and confidential service and the number won’t

appear on your bill. Or visit www.childline.org.uk to speak

to a counsellor online.



Missing People have a free and confidential helpline that is

open 24 hours a day.

Call: 116 000/ Text: 116 000

Email: 116000@missingpeople.org.uk



First Contact and Advice (Children Social Work Services) on 01642 771500.



If you or someone else is vulnerable to risk due to running away or going missing then contact Cleveland Police on 101.



PLEASE REMEMBER… If you or someone else is in immediate danger please dial 999.





If you are away from home, people will be worried

about you. Although you might not want to come

home, it is important to let people know that you are safe.





www.redcar-cleveland.gov.uk/safeguarding
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