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                                     Top Ten Children requiring Service Manager Review and oversight – May 2020  
 The purpose of Top Ten process is to ensure that Service and Senior Managers maintain an overview of our most vulnerable children by;
· Highlighting our most vulnerable children to Senior Managers by Service Managers.
· Monitoring and reviewing plans to ensure they are robust.
· [bookmark: _GoBack]Identifying any barriers to achieving positive outcomes for children including staff development and resources   
Service Managers are responsible for reviewing each child and report progress using the attached form. A Top Ten panel meeting chaired by the Corporate Director will monitor levels of risk and response. The meeting will take place on the third week of every month 
The notification of the names of children who feature on the Top Ten will be produced by the Missing from Home/care co-ordinator and circulated the second week in every month; Service managers will review and complete the attached and report progress through Top Ten meeting chaired by Corporate Director. 
The threshold for identifying our most vulnerable is outlined below. (This may change depending on emerging threat and risks) ‘
· Any child is under 13 and suspected of being exploited and has at least one Missing from Home episodes- and or 
· Any child who has experienced 2 Missing from home Episodes in any one Month- and or 
· Child is exploited and current Multi-agency planning is NOT reducing Risks  
The following data sources are used to identify children on a month by month basis;
· YOT
· Police- CE and Missing 
· Missing and CE data – Children’s Services.

	Service Managers- Before Panel meeting - Please use this check list when reviewing and quality assurance child’s file, plans and practice. 



1. Has the return home interview been completed?
2. Has the trigger plan been completed with a photograph?
3. Is there a recorded, residential risk management /trigger plan in place? 
4. Has the exploitation screening tool been completed and updated?
5. Has the multi-agency ETAC been completed which includes disruption and risk management?
6. Are there clear actions for all agencies with timescales?
7. Has a strategy meeting been held within 24 hours – are the minutes complete and on file, is there an action plan which has been circulated??
8. Are there any barriers to progressing the plan and intervention? If so, what action is needed 
9. Does the practitioner and or Social Worker access reflective supervision as a form of support?
10. Please ensure that Service Managers record on a child files that practice and progress has been reviewed as part of the top ten processes and list any SMART actions required.
Support available for Managers and Practitioners.
1. Independent Commissioned Monthly Reflective Supervision.
2. Practice Learning sets- See dates 
3. Advise and Consultation available through the Team Managers CST   
Helpful hints.
Ofsted measurements to consider when reviewing activity 
· whether risks to missing and absent children are appropriately assessed, and individual children and families receive support 
·  whether the local authority works effectively with other agencies to investigate and respond to the circumstances that cause children to be missing or absent  
·  whether the local authority effectively assesses risks to effectively tackle child sexual exploitation and support those children 
· whether return home interviews are offered to children, are of good quality and are used at an individual and strategic level to tackle risk  
· the effectiveness of work with young people who are perpetrators of sexual exploitation, such as those involved with gangs or peer-on-peer exploitation whether any concerns raised through whistleblowing about the protection of children have been responded to  
·  how effectively the local authority works with other agencies to tackle sexual and other forms of exploitation of children  
· the availability and quality of support and access to post-abuse therapeutic help for children suffering sexual exploitation  
· how well the local authority collates/seeks the views of users and acts on users’ views, on an individual basis and in-service design and delivery  
·  how well leaders and managers know and understand the experiences of children at risk of sexual exploitation and those who go missing from home, care or education  
·  how effectively leaders and managers use their knowledge to challenge and support practitioners and promote continuous improvement in services for children at risk of sexual exploitation and those who go missing from home, care or education
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	Screening tool 
Completed 
Date  
	ETAC held and plan in place 
Date  
	Multi-agency Strategy Meeting held.
Date 
	Return home interview completed 
Date 
	Trigger plan completed 
	NRM Referral or advise sought?
Date 
	Further action Y/N 
Date Completed  
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                                                                                     Disruption Toolkit
This toolkit identifies which disruption tactics may be used for Children suffering or likely to suffer harm through Exploitation. Once completed it should be used to monitor and review planning and intervention.
	Aim
	Intervention Options
	Responsible

	Disrupt the young person’s relationship with other young people suspected of introducing them to adults involved in violence, gang activity and sexual exploitation.
	· Identify whom the young person is spending time with and recognise negative relationships.
· Prevent visits to the home by other young people who may either deliberately or unwittingly be recruiting the young person.  
· Screen telephone calls to the home.
· ). 
	

	Disrupt the young person’s contact with adults or young people suspected of being involved in violence, drugs and sexual exploitation.
	·  Abduction Warnings.
· Recognise and acknowledge abusive relationships.
· Deny individuals suspected of abusing, grooming, or recruiting the young person access to the child’s home.
· Secure mobile phones and SIM cards, particularly if supplied by abusers and pass to the Police.
· Consider removing mobile phones at night for the purpose of charging the batteries and monitor internet, call and text use.
	

	Gather information to assist prosecution and disruption of adults suspected of being involved in violence, gang activity, drugs, sexual exploitation. 
	· Obtain as much information as possible to identify associates and those who pose a risk to children and young people.  Good information includes full names, nick names, telephone numbers, addresses and car registrations etc.
· Keep accurate records and retain the information on children's personal files; it is important to date and time the information and note who is involved in incidents and any interventions.
· Ensure all professionals from the child in need/network meeting are updated as and when information is accessed.   Be aware of specific agency responsibility and interventions re Abduction Orders, licensing remedies, checks on persons etc.
	

	Promote positive relationships with family, friends and carers.

	· Carers/parents should be actively engaged in searching for the young person to show that they care.
· Promote positive relationships with family and friends.
· Promote the need for carers/parents to show attention.
· Encourage honesty. Reinforce the nature of the crime.
· Involve parents/young person in tackling the problem and in any child in need/ETAC meetings.
· Identify suitable long-term key workers who can befriend the young person.
	

	Physically protect the young person.

	· Consider collecting and preserving clothing/underwear and passing it to the Police if it will aid the Police in an investigation.
· Police and Social Care Protection Powers to be used as appropriate.
	

	Maintain contact whilst absent.
	· Ring the young person’s mobile phone.
· There should be 24/7 contact available so that the young person does not feel isolated during evenings or at weekends.
· Agree a safety word the child could use in order request help if they feel unable to speak opening for whatever reason on the phone  
· Ensure the number for key professionals and Out of Hours is in the young person’s mobile phone address book or text the numbers to them.
· Compassion banking - send text messages to the young person.  Consider using ‘text language’ that the young person relates to, tell them you are worried and care about their safety and encourage them to contact you or another adult.
· Consider informing appropriate outreach workers, Safer Neighbourhood Team Bulletins, Border Alerts (UKBA/UKHTC) and other Boroughs.
	

	Enhance the return procedure to ensure it is a positive experience.

	· Identify an individual that the young person respects and wants to talk to.  This person should conduct the return interview on every occasion wherever possible.  This will ensure consistency and facilitate a positive relationship between the young person and the interviewer.
· Interviews by Police Officers that are no more than an admonishment of the young person should be avoided, as these may exacerbate the situation. Interviews should be arranged and would preferably be conducted by Staff have a good relationship with the young person.
· Return interviews should be followed up by active support of the young person to ensure the return interview is seen as a positive experience.
· .
	

	Set clear boundaries to acceptable behaviour and motivate positive behaviour.

	· Consult the young person and agree rewards and penalties. Consider reward schemes i.e. monetary/vouchers.
· Be flexible.
· Adopt a behaviour management strategy.
· Give the young person more independence in response to responsible behaviour.
	

	Empower the parent/ carer/foster carer.
	· Raise the awareness of parent, carers and foster carers of relevant policies, procedures, their responsibilities, duties, legal powers, their options and restrictions upon them.
· Maintain active support of parents, carers and foster carers.
· Raise the awareness of parents and carers to help them to identify the signs of exploitation 
· Ensure there is an up to date trigger plan which is shared with professionals and family. 
· Provide contact numbers to family’s including out of hours whom they can contact for support 
· Provide training for parents and foster carers
	

	Build the young person’s self-esteem.

	· Identify and encourage positive activities that the young person may engage in and encourage the young person to make positive contributions at home, school, leisure or work; positive activities should build self-esteem, not just entertain.
· Take time to explain the issues and keep the young person informed.
· Involve the young person in looking at alternatives and decision making.
· Explore the young person’s ambitions and makes plans with him/her how to achieve these with the support from you and others. Remember small achievable steps initially 
	

	Raise the young person’s awareness of the dangers.

	· .
Develop or identify internet sites aimed at young people to raise their awareness of the dangers of going missing.  They must be young person focussed, accessible and user friendly to ensure that young people will be attracted to them and motivated to use them i.e. ‘Ask Frank’ and 'Think U Know' websites.
· Arrange input by professionals to groups or individuals explaining the dangers.
· Organise individual or group discussions with adults that the young person respects.
· Facilitate peer mentoring (buddies) by young people who have been through similar experiences.
· Arrange personal safety training for the young person and family.
	

	Consider the health needs of the young person.
	· Sexual health and contraceptive advice.
· Medical treatment if suffering neglect, injury or poor health.
· Therapeutic Interventions.
· 
	

	Involve the young person in diversionary activities.
	· Enable the young person to participate in exciting positive activities and leisure activities. Consider adrenaline activities and pursuits, activity weekends 
· Arrange work experience opportunities or vocational training.
· Use all agencies involved such as YOT, Police, youth service and Social Care to create an attractive exciting programme of activities and diversionary strategies 
	

	Make home a more attractive place to live.
	· Identify push/pull factors 
· Tackle relationship problems.
· Address domestic violence concerns.
· Tackle drug/alcohol problems of other family members.
· Consider an alternative placement that gives the young person a feeling of more independence and responsibility.
· Consider a placement that has continuity of staff and extra support for evening shifts.
· Consider extended stay with a family member in a different city to break the cycle OR consider specialist placement options.
	

	Achieve normality.

	· Enforce bedtimes/waking times.
· Promote attendance at school or educational provision.
· Encourage young people to eat together at mealtimes.
· Routines are important in stabilizing a young person and offer safety and security 
	

	Make school a more attractive place to go.
	· Tackle bullying, truancy and peer pressure.
· Provide ‘Personal, Social and Health Education’.
· Encourage engagement with alternative and educational provision.
· Provide funding for after school activities.
· Identify a trusted ‘go to ‘person in school – young person could identify this person?
	

	Provide specialist support through other agencies.
	· Sexual, Drug and Alcohol Counselling, Therapeutic Services or other Services.
· Advocacy Services/Mentoring Services.
· Child and Adolescent Mental Health Services (CAMHS).
· Involve Education Welfare and Youth Services.
· Refer to Safe in the City or other community-based project.
· Positive activities with professional builds trust!
· Provide self-referral systems so that young people can refer themselves.
· .
	

	Plan on positive change and set small targets to achieve monthly. 
	· Targets need to be agreed with young person and parents, simply recorded, copy to young person and parents. This should be reviewed frequently with the young person- small simple steps initially within built rewards.
· Aim to build a sense of achievement and provide positive attention 
	

	Where a young person is refusing or reluctant to engage, and is involved in soliciting or grooming peers, ensure all engagement and disruption activities detailed above have been considered.
	· Where the police are considering criminal action against children and the final decision rests with the police, they should consult with partner agencies through a Strategy Discussion, to ensure that all alternatives and appropriate actions have been considered for that child, in line with ACPO guidance in relation to not criminalising young people where possible.
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