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Operational Guidance for Family Hub Teams (Parenting and Family Support) Safeguarding children in the context of the Coronavirus outbreak
January 2021 revised

Purpose of the Guidance
· To clarify arrangements for visiting and supporting vulnerable children during the national response to coronavirus.
· All team members will work within this guidance and any specific issues/risks will also be assessed and recorded through on-going ah-hoc and formal supervision and on case file summary.
· This guidance is aligned to the revised guidance issued on statutory visited issued By Irfan Alam on 21 September 2020. 
· This guidance is underpinned by the RAC-19 CSC Home Visits which should be read by all team members.


General Principles
Legislation has not changed and therefore statutory visits to children need to be maintained.  The children we work with are the most vulnerable in our communities.  
It is important to balance our responsibility to maintain the health of our team members with our responsibilities to safeguard, protect and promote the wellbeing of the most vulnerable children in Bradford.
Parenting Workers and Family Support Workers are part of the network of essential key workers and are our most valuable resource. We continue to be extremely grateful to all of you for your efforts, flexibility and creativity during this difficult period. 
You have shared some amazing examples of how you continue to meet families needs; working flexible hours, delivering groups one to one and moving some of these online, helping some move to places of safety, picking up possible issues of children being home alone, working with social workers when we need to step up, addressing basic needs and creative ways of keeping connected to children and young people. Thank you!
We continue to need to prioritise the needs of families open to Family Hubs, particularly those where basic needs have been a concern, those with very young or disabled children and larger families and those where the impact of DA continues to be a concern. 
Our teams are directly preventing the need for social work involvement through providing proactive and positive early help. You have also been working closely with schools on supporting children and young peoples return to school since September.
Parenting teams have done a great job moving parenting groups online. There are no immediate plans to resume face to face group work.
Informed and ‘written’ consent can continue to be taken via Whatsapp and email as per guidance during Covid. It has also been agreed that we will take parenting referrals from NHS with verbal consent during this Covid period.
Under this revised guidance, we will move from door step only visits to resuming home visits.

Home visiting checklist and guidance? 
[image: ]
If a team member is regularly attending an office and/or has an underlying health issues/higher risk group then an individual risk assessment must be completed using the template below over and above the general risk assessment ‘RAC19 – CSC Home Visits’.


· Social distancing rules still remain and it is essential that staff wear face masks during a visit and ask the parent(s) and carer(s) to do the same.
· Before home visiting and if appropriate staff are expected to call ahead and ask if anyone has Covid-9 symptoms or self-isolating. Staff should check case records for any alerts.
· Before visiting the family staff should request that only the family members are present that are required for the visit and discourage others from attending.
· If visiting a family and you are concerned that a member of the household may be symptomatic then end the visit as soon as is practicably possible and report and discuss this with your Manager.
· Before and after visiting the family home, staff are advised to wash their hands.
· Staff are advised not to shake hands with any member of the household and seek to sit or stand maintaining a 2 metre distance from others.
· Staff are advised not to touch any unnecessary surfaces, toys, doors or accept drinks or refreshments from the family.
· Staff should spend only the time necessary with families, to carry out checks, assessment or direct work according to the circumstances of the case.
· Please remember, “visits” are more than a “welfare check”, direct work and home visits need to have a clear purpose linked to the family plan.


Direct work with children and young people
It is vital to explore in detail the child or young person’s views and wellbeing. Family support workers must work hard to engage children and young people and develop trusted relationships. If workers do not have open conversations with children and young people about the issues that are impacting them, it is not possible to know that the worries have reduced.
Where children and young people are struggling to express themselves beyond “everything’s fine”, workers should use direct work tools that are appropriate to their interests, age, need and level of understanding.
To ensure variety and to access specialist materials use signs of safety worksheets or see www.socialworkerstoolbox.com. 
Other resources have also been banked in a shared folder:
K:\Children's Department Shared Area\Coronavirus
Worksheets should be uploaded to EHM (a photo is acceptable if children want to keep their work).
Prior to Covid, a newly allocated family with intensive support would receive at least one or more weekly visit. 
From this point forward:
· Each Family Support Co-ordinator will continue to identify ‘most worried about’ families who will continue to receive an enhanced level of visits. These families will receive at least one weekly home visit. Each hub will continue to identify these families and review on a weekly basis. If a family is on this list then this should be clearly stated on the case summary.
· ALL cases allocated to family support workers – at least one weekly phone contact and one home visit every two weeks. Workers should maintain social distance at all times and now enter the home taking into account the wider guidance in this document.
· In addition, these visits should be supplemented (but not replaced) by telephone and video calls where available and appropriate to the needs of the children.
· If any family member reports symptoms, then virtual visits only should be undertaken during the 14-days in which the family should be isolating. Again, this should be kept up-to-date on the case summary. 
· A telephone call with no visual sight of a child and/or parent is NOT a virtual visit and should not be recorded as such.
Where children cannot be seen at all and concern for their wellbeing is heightened, Social Work colleagues should be contacted immediately by the relevant Co-ordinator to enable further discussion of the available options. 
[bookmark: _GoBack]If the child or carers are known or believed to have Covid-19 or are displaying Covid-19 symptoms, then a request will need to be made to the multi-agency Covid-19 team if the child needs to be seen in a way that would breach social distancing rules.





Caseload monitoring, assessments and reviews
In Family Hubs, the family support pathway was reinstated in May.
Caseloads should be monitored to the usual guidance of between 10-12 families per full-time worker.
For newly allocated cases, workers should make first contact with a family within five working days and completed assessments within 20 working days of allocation. 
We appreciate some flexibility may be needed, so if timescales for initial contact, assessment or reviews are not achieved, then the relevant Co-ordinator should place a management footprint on file which confirms revised dates for completion. This should be though by exception only.
PPE appropriate to the above actions which do maintain social distance is available from Owlet in the usual way and also now can be arranged via 
FamilyHubKeighleyShipley@bradford.gov.uk
FamilyHubWest@bradford.gov.uk
Cases awaiting for allocation should be managed in the same way before Covid, adding any children to the ‘most worried about’ list if indicated as needed. Weekly workload reports on key work will continue to be shared with Service Managers.
If any workers cannot undertake door step visits on their caseload their families will need to visited by other team members. They in turn though can be undertaking duty contacts and/or phone calls on cases of their peers who are completing door step visits on their behalf.
Working from home
· At this stage, team members will continue to work from home.

· Heads of Service, Service Managers and Team Managers have set up communication systems to enable them to be in frequent contact with their teams via phone, virtual or email to ensure that staff safety is maintained and that work is managed and prioritised. 

· Formal team meetings with an agenda and minuted will take place with each team at least fortnightly.

· Team meetings and supervisions for all team members are to continue via phone or virtually.
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  RISK ASSESSMENT FORM 
Part A 


DEPARTMENT/ SERVICE   Children’s Social Care Services – Home Visits 


Assessor/ Person(s) assisting  
with the assessment 


Irfan Alam 
Review 


Date 
11.09.2020 


TASK / ACTIVITY 
(Include duration and frequency of task activity) 


Continuing to discharge statutory duties by seeing children during Covid-19 


Likelihood 
of 


Occurrence 


Severity of Outcome 


1 
Negligible 


2 
Slight 


3 
Moderate 


4 
Severe 


5 
Very Severe 


1 
Very Unlikely 


LOW (1) LOW  (2) LOW (3) LOW (4) LOW (5) 


2 
Unlikely 


LOW (2) LOW (4) LOW (6) MEDIUM (8) 
MEDIUM 


(10) 


3 
Possible 


LOW (3) LOW (6) MEDIUM (9) HIGH (12) HIGH (15) 


4 
Probable 


LOW (4) MEDIUM (8) HIGH (12) HIGH (16) HIGH (20) 


5 
Very Likely 


LOW (5) 
MEDIUM 


(10) 
HIGH (15) HIGH (20) HIGH (25) 


 


Persons / groups at risk 


A Employees E General Public / Pupils 


B New Employees  F Visitors  


C Contractors / Sub-Contractors G Volunteers 


D Young person / Work 
experience 


H Clients / Service users 


 
Likelihood of occurrence X Severity of outcome = Risk Rating 


 
Example:    


 


Likelihood (possible 3) X Severity (Moderate 3) =  Risk Rating (Medium 9) 


 
This assessment should be read in conjunction with the Department for Education guidance for Children’s Social Care staff 
https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-for-childrens-social-care-services/coronavirus-covid-19-guidance-for-local-
authorities-on-childrens-social-care#delivery-of-services  


Children and families may feel anxious about infection risks. Where this is the case and families are reluctant to engage with home visits, workers should 
explain why it is essential that they have access to the home, or that they see and speak to the children, to ensure they are safe and well. This need not 
always be by means of a face to face visit, but it should be sufficient to meet the intended purpose of the visit whether that is safeguarding or promotion 
of the child’s welfare. Workers should consider the different needs of babies and young children, as well as disabled children, who may not have verbal 
communication abilities. 


It is also important to note that existing general duties on local authorities under section 17 of the Children Act 1989 in relation to safeguarding and 
promoting the welfare of children in need in their area remain unchanged. This is also the case for duties under section 47 of the same Act as regards 
investigating cases where the local authority has cause to suspect that a child is suffering or is likely to suffer significant harm. 



https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-for-childrens-social-care-services/coronavirus-covid-19-guidance-for-local-authorities-on-childrens-social-care#delivery-of-services

https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-for-childrens-social-care-services/coronavirus-covid-19-guidance-for-local-authorities-on-childrens-social-care#delivery-of-services
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Part B 


What are the hazards 
and 


What could happen 


Affected 
persons 
groups 


What are the existing control 
measures 


Risk 
rating 


(refer to chart) 


Further action required to 
eliminate or reduce the risk 


(who by and Date) 


Residual 
risk 


rating 
(refer to chart) 


Workers visiting children and families at 
their homes could become ill as a 
result of contracting the Covid-19 virus. 
This could result in illness, 
hospitalisation or death. 
 
 


AB 


 Where appropriate staff to phone the 
family in advance of the visit to 
ensure that family are not self-
isolating. 
 


 Home visits will be conducted 
following social distancing measures.  
 


 


 Workers issued with PPE for 
circumstances in which social 
distancing cannot be fully adhered to 


 


 Covid-19 Integrated Team is 
available in instances where a family 
are symptomatic or have a positive 
diagnosis but where social distancing 
cannot be adhered to if a child is to 
be kept safe.  


 


 Staff with symptoms are to remain in 
self isolation. 


 


 Staff who test positive for COVID-19 
are to remain in self isolation until 
tested negative. 
 


  


9 


 Ensure continued provision 
of appropriate PPE 
 


 Maintain the Covid-19 
Integrated Team  


 


 Continue to reiterate the 
guidance that is in place for 
staff and address any issues 
appropriately 


4 
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What are the hazards 
and 


What could happen 


Affected 
persons 
groups 


What are the existing control 
measures 


Risk 
rating 


(refer to chart) 


Further action required to 
eliminate or reduce the risk 


(who by and Date) 


Residual 
risk 


rating 
(refer to chart) 


Workers visiting children and families at 
their homes could contract the Covid-
19 virus and spread this further to other 
colleagues who they have contact with 
or with people they have contact with 
outside work. This could result in 
illness, hospitalisation or death. 
 
 
 


ABE 


 Home visits will be conducted 
following social distancing measures.  
 


 Workers have been provided with 
guidance in respect of doorstep visits 
and other ways of communicating 
with a child or family such as video 
calls.  


 


 Workers issued with PPE for 
circumstances in which social 
distancing cannot be fully adhered to 


 


 Covid-19 Integrated Team is 
available in instances where a family 
are symptomatic or have a positive 
diagnosis but where social distancing 
cannot be adhered to if a child is to 
be kept safe.  


 


 The majority of staff are primarily 
working from home therefore direct 
contact with colleagues is limited.  
 


 Social distancing measures are in 
place in social work offices with 
reduced desk space, one way 
systems etc.  


 


 Staff with symptoms are to remain in 
self isolation. 


 


 Staff who test positive for COVID-19 
are to remain in self isolation until 


25 


 Ensure continued provision 
of appropriate PPE 
 


 Enforce social distancing 
adherence in offices 


9 
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What are the hazards 
and 


What could happen 


Affected 
persons 
groups 


What are the existing control 
measures 


Risk 
rating 


(refer to chart) 


Further action required to 
eliminate or reduce the risk 


(who by and Date) 


Residual 
risk 


rating 
(refer to chart) 


tested negative. 
 
 


Workers visiting children and families at 
their homes could pass on the Covid-
19 virus to these families. This could 
result in illness, hospitalisation or 
death. 
 
 
 


EH 


 Home visits will be conducted 
following social distancing measures.  
 


 Workers have been provided with 
guidance in respect of doorstep visits 
and other ways of communicating 
with a child or family such as video 
calls.  


 


 Workers issued with PPE for 
circumstances in which social 
distancing cannot be fully adhered to 


 


 Covid-19 Integrated Team is 
available in instances where a family 
are symptomatic or have a positive 
diagnosis but where social distancing 
cannot be adhered to if a child is to 
be kept safe.  


 


 Staff with symptoms are to remain in 
self isolation. 


 


 Staff who test positive for COVID-19 
are to remain in self isolation until 


15 


 Ensure continued provision 
of appropriate PPE 
 


 Maintain the Covid-19 
Integrated Team  


 


 Continue to reiterate the 
guidance that is in place for 
staff and address any issues 
appropriately 


9 
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What are the hazards 
and 


What could happen 


Affected 
persons 
groups 


What are the existing control 
measures 


Risk 
rating 


(refer to chart) 


Further action required to 
eliminate or reduce the risk 


(who by and Date) 


Residual 
risk 


rating 
(refer to chart) 


tested negative. 
 


COVID-19 being present on surfaces in 
offices including door handles could 
cause the spread of COVID-19. This 
could result in illness, hospitalisation or 
death. 
 
 
 


ABH 


 There is regular sanitization of the 
office and this will continue 
 


 Staff have been provided with PPE 
and uniform. PPE includes gloves, 
aprons, masks, gowns, hand 
sanitizer, cleaning and sterilisation 
products. 
 


12 


 Ensure continued provision 
of appropriate PPE including 
hand and surface sanitiser 
 


 One way system in place in 
some offices 


 


 Continue to reiterate the 
guidance that is in place for 
staff and address any issues 
appropriately 
 


5 
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Part C 


Links to other risk assessments and or safe working 
instructions - please state 
 


 
Child Protection Policies and Procedures. COVID-19 Government guidance on restrictions. 
Safeguarding Procedures, Health & Safety Policies and Procedures / PPE guidance.  


Name and Sign 
When the assessment is complete it should be signed to 
say that is the case and all identified actions have been 


implemented 


Richard Fawcett 


 


Date 


 
16th June 2020 


Review - Before work starts, it is important to consider the content on this risk assessment to ensure it still valid. 
For example, are there any significant changes, additions or omissions at the site not identified on the assessment? Are there any additional hazards or risks? 
 


Please record any changes required and or action taken, then date and sign  


Reviewer Name & Date Richard Fawcett 
24/07/2020 


Notes  Review on 15/08/2020. 
Annual review to be completed by 15/06/2021. 


Reviewer Name & Date Irfan Alam 
11.09.2020 


Notes Review on 1.11.2020 
Annual review to be completed by 15/06/2021. 


Reviewer Name & Date  Notes   


Reviewer Name & Date  Notes   
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Covid 19 - Checklist and Guidance Notes
For Staff Carrying Out Home Visits

1. Is anyone in the home known to be Covid 19 symptomatic?

2. Is anyone in the home known to be self-isolating?

3. Is anyone in the home known to have underlying
health conditions?

4. Do you have underlying health conditions
or are you symptomatic?

If you answer “Yes” to any of these you should discuss with your Manager the potential
to find alternative ways of making and sustaining contact with a child / family for a
limited period - or in the case of question 4 consider an alternative staff member
carrying out home visits.
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Individual Risk  Assessment Template


Individual Risk Assessment Template


[image: C:\Users\HardakerCh\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\FIQJINRS\CBMDC-colour-RGB.jpg]

Individual Assessment (COVID- 19)

Introduction

Managers are asked as part of the Covid -19 risk assessment process, to have a supportive conversation with their staff and where necessary carry out an individual assessment, to ensure that Bradford Council is taking all steps to support them during the COVID-19 pandemic. This assessment document provides a framework template for discussions with those who have raised concerns, are considered to be at higher risk to the Covid -19 virus as per Government/Public Health England advice, for example, older staff, have an underlying health conditions or other at risk factors. 



Note: Staff who are currently shielding or have received a NHS letter (extremely clinically vulnerable) informing them to remain at home should continue to do so and not return to the workplace unless this advice changes..   



Prior to carrying out an individual assessment, the manager should already have spoken to their staff about collective concerns, as part of completing the service risk assessments.



This assessment should be reviewed as necessary with the agreement of both parties, upon a change of Covid-19 Government guidance or Bradford Council guidance or the health and risk situation for the individual, team or service.  It should be also reviewed where there is a change in the individual’s condition which may have an effect on their work and/or if the agreed adjustments are not working or if the risk to the individual relating to Covid-19 changes.  



It should also be reviewed at any of the following:

· At any regular one-to-one meeting discussions

· At a return to work meeting following a period of sickness absence or social isolation

· Before a change of job or duties or introduction of new technology or ways of working

· Before or after any change in circumstances for either party.





Once completed the manager needs to inform their Director or Assistant Director.





		Employee name

		[bookmark: Text1]     

		Job title

		[bookmark: Text2]     



		Team/Service

		[bookmark: Text3]     

		Department

		[bookmark: Text4]     



		Line Manager’s name

		[bookmark: Text5]     

		Date 

		[bookmark: Text6]     









[bookmark: _Hlk39210196][bookmark: _Hlk39210218]Working arrangements 

		Is the employee still attending the workplace?

		[bookmark: Check1][bookmark: Check2][bookmark: Text7]Yes  |_|   No  |_|  if No, please provide details.      





		Has the employee been ‘redeployed’ into another role?

		Yes  |_|   No  |_|  if Yes, please provide details.      





		What is their role?



Please tick those that apply





		[bookmark: Check19][bookmark: Check25][bookmark: Check21]Social care / residential care / day care/ hospital  |_|       Social work |_|       Public facing   |_|    



[bookmark: Check26]Depot /manufacturing / construction/ maintenance / highways etc |_|



[bookmark: Check22][bookmark: Check23][bookmark: Check24]Office based  |_|       Homeworker |_|       Flexible / peripatetic /remote working |_|       



[bookmark: _GoBack][bookmark: Check20]Schools / nurseries /other educational settings  |_|





		Is the employee currently or likely to be coming into direct contact with persons who are Covid-19 positive? 

		[bookmark: Text8]Yes  |_|   No  |_|  if Yes please provide details      



		Are they likely to be working in close contact (less than 2m) with colleagues, others or members of the public for more than 15 minutes?

		[bookmark: Text9]Yes  |_|   No  |_|  if Yes please provide details      



		Have adjustments or additional control measures to the workplace, working arrangements and or their duties already been made to reduce risk?

		[bookmark: Text10]Yes  |_|   No  |_|  if Yes please provide details      







		Does the employee feel further adjustments could be made to further reduce risk? What are they?

		[bookmark: Text11]Yes  |_|   No  |_|  if Yes please provide details       





		Does the employee have any concerns about travelling to and from work?

		Yes  |_|   No  |_|  if Yes please provide details       





		Does the employee have any concerns in relation to their working hours or shift pattern?



		Yes  |_|   No  |_|  if Yes please provide details       







		Does the employee have any concerns in relation to maintaining social distancing whilst at work?

		Yes  |_|   No  |_|  if Yes please provide details       







		Are they able to take adequate breaks while at work?

		Yes  |_|   No  |_|  if Yes please provide details       





		Is the employee concerned about the availability and the safe use of Personal Protective Equipment (PPE) where it is required?

		[bookmark: Check6][bookmark: Check7][bookmark: Check8][bookmark: Text37]Yes |_|  No |_|  N/A |_|  If Yes, please provide details       







		Have they received Face Mask Fit Testing where this is required for their role/work situation?

		[bookmark: Check3][bookmark: Check4][bookmark: Check5][bookmark: Text36]Yes |_| No |_|  N/A |_|  if Yes, for which specific masks?      







		Is the employee concerned in relation to Fit Checking?

		[bookmark: Check27][bookmark: Text38]Yes |_| No |_|   N/A |_| If yes, please provide details      



		Does the employee have a second job within or outside of the Council?

		[bookmark: Check9][bookmark: Check10][bookmark: Text39]Yes |_| No |_|  If yes, please provide details      



		If they have a second job, do they have adequate access to the protection, training and health and wellbeing support the role requires?  

		[bookmark: Text40]Yes |_| No |_|  If No, please provide details      







Health and wellbeing

		Has the employee indicated an underlying health condition or need be considered as at increased risk as listed by the government? 

		Yes |_| No |_|  Notes      









		Have they indicated that someone in their household is considered to be at increased risk due to any underlying health condition, or been advised to shield by the Government?

		Yes |_| No |_|    Notes       

  



		If yes, have they requested or received advice from Employee Health and Wellbeing during the pandemic?

		Yes |_|  No |_| N/A  |_|  if No advice from Employee Health and Wellbeing should be sought.



     





		If yes, has all Employee Health and Wellbeing’s advice, recommendations been implemented?

		Yes |_|  No |_|  N/A |_| if No, please provide details      







		Does the thought of attending work cause the employee to feel very anxious? 

		Yes |_|  No |_| if Yes, please provide details.  Managers should seek urgent HR advice in relation to how to support your member of staff if they feel too anxious to attend work

     



		Has the employee any other concerns (housing, financial, personal) that may be affecting their well-being or ability to undertake their role?

		Yes |_|  No |_|  If yes managers to signpost staff to the Employee Health and Wellbeing support available to staff. See link below. 



		Does the employee have access to Bradford Councils information about the services available to support your wellbeing?



		Your Wellbeing Matters



Yes |_|  No |_| 







Personal Circumstances 

		Is there anything else which the employee feels we should know to assist them during the pandemic?  For example:

· Lives with someone with underlying conditions / is shielding / is at risk for any other reason?

· Has caring responsibilities and/or dependents?  

· Lives with extended family or in shared accommodation that would / does make isolating within the home if required difficult?

· Travel to and from work arrangements?

· Has any concerns about being able to follow government guidance around social distancing and isolation outside of work?

Please provide details below



		

[bookmark: Text17]     



















Example risk mitigations could be as follows:



· Signposting to support / information – a wide range of support is available on Bradnet and Your Wellbeing Matters 

· Working flexibly or homeworking

· Change to working pattern

· Reviewing an ensuring provision of Equipment (e.g. homeworking equipment, PPE).

· Redeployment to another role

· Limiting contact with covid-19 positive clients, patients or members of the public.





Identify and document what risk mitigation and management adjustments and actions have been agreed / are to be considered:



		

		Mitigation / Adjustments

		Date Agreed

		Date to be reviewed



		1.

		[bookmark: Text18]     

		[bookmark: Text19]     

		[bookmark: Text20]     



		2.

		[bookmark: Text21]     

		[bookmark: Text25]     

		[bookmark: Text29]     



		3.

		[bookmark: Text22]     

		[bookmark: Text26]     

		[bookmark: Text30]     



		4.

		[bookmark: Text23]     

		[bookmark: Text27]     

		[bookmark: Text31]     



		5.

		[bookmark: Text24]     

		[bookmark: Text28]     

		[bookmark: Text32]     



		6.

		[bookmark: Text33]     

		[bookmark: Text34]     

		[bookmark: Text35]     





  



If the employee has any concerns which they do not feel able to share with their line manager, they should contact:

· Employee Health and Wellbeing – occupationalhealthadmin@bradford.gov.uk or 01274 434246

· Their trade union rep, if you are a member, or an accredited staff representative.

· Their HR Business Partner





		[bookmark: Text42]Employee signature:       

		[bookmark: Text41]Date:        



		[bookmark: Text43]Employer signature:       

		Date:        









A copy of this completed form should be provided to the employee and the original should be retained by the manager.  The manager should inform their Assistant Director or Director that they have completed the risk assessment.



Version 1.7                                                                                                                                                                                                    June 2020
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